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As shown in Figure 2, TIF revenue in FY 2001/02 was $103,000, $585,000 in Fiscal Year 02-03
and nearly $1 million in Fiscal Year 2003/04. Calculated as a percentage, annual revenue
increased by 466% in Fiscal Year 2002/03 and 70% in Fiscal Year 2003/04.

Figure 2: CRA TIF Revenue, 2000-2004

Fiscal Year | Tax Annual $1,200,000

Increment Increase in

Financing TIF $1,000,000

(TIF) Revenue | Revenue $800,000
2000/01 $600,000
(Base Year) NA NA

$400,000
2001/02 $103,551 | NA
2002/03 $585,950 466% $200,000
2003/04 $997,485 70% $0
2001/02 2002/03 2003/04
The 12% growth in TTV and corresponding 70%
increase in TIF revenue are attributable to two
factors:
1) The significant increase in value of a few properties, as follows:

a. Super Wal*Mart increased by $6 million +
b. St. Lucie Medical Center increased by $5 million
c. East Port Plaza increased by $2.4 million

2) The cumulative impact of small increases in value to many properties. According to
an analysis of the tax roll, 80% of the properties within the Community
Redevelopment Area experienced an increase in value.

As in previous fiscal years, the FY 2003/04 growth in TTV and the corresponding growth in TIF
surpassed the projections provided by the Community Redevelopment Plan. A direct
comparison of the actual growth in TIF revenue to what was originally projected as part of the
Community Redevelopment Plan demonstrates that the Agency is exceeding expectations.
Furthermore, as evidenced in Figure 3, the Agency is successfully widening the gap between
actual and expected performance, earning $21,365 more than projected in Fiscal Year 2001/02,
nearly $124,000 more in Fiscal Year 2002/03 and $221,030 more in Fiscal Year 2003/04.
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Figure 3: Original (EDAW) Annual TIF Projections
versus Actual Annual TIF Revenue

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0 /
2000/01 2001/02 2002003  2003/2004
(Base Year)
Original (EDAW) Projections ‘
A Actual/ Expected TIF Revenue |
Both the Total Taxable Value (TTV) of the | Fiscal Original Actual/ Difference
CRA and the Agency’s TIF revenue are | Year (EDAW) Expected
expected to continue to increase at a Projections | TIF
significant rate over the next three years Revenue
due to the completion of known
developments currently under construction | 2000/01 $0 $0 $0
or in the approval process. The table on | (Base
the following page provides a detailed | Year)
analysis of the Agency’s TIF revenue to
dateyand a forecastgto ﬂ?e year 2034." 2001/02 $82,187 $103,551 $21,364
2002/03 $462,261 $585,950 | $123,689
It is important to remember that prior to | 2003/04 $776,455 $997,485 | $221,030

the creation of the Agency, property values

within the CRA were stagnant and even declining. Since the designation of the CRA and
creation of the Agency, the annual increase in property values has been significant: As a total
percentage since inception, the TTV of the CRA has increased a very robust 32%.
phenomenal and atypical growth for a community redevelopment area. As I have previously
discussed with the City Council and Agency Board, the City of Port St. Lucie is in a very
fortunate position. Many other community redevelopment areas have been so designated for
decades without experiencing this rate of growth.

This is

! Please note the dichotomy between Total Taxable Value (TTV) for the County versus the Fire District and City.
This is due to the different Property Tax Exemptions which are offered by the entitics, which has the effect of

creating different TTV’s.
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Figure 4: Actual & Projected CRA Revenue from Fiscal Year 2000-2001 through
Fiscal Year 2033-2034
Categorized by Taxing Authority Contribution

Fiscal Year | County General County F&F | Fire District | City Total Comments
2000-2001

(Base Yean) | NA NA NA NA NA

2001-2002 21,130 32,904 19,053 30,464 103,551
2002-2003 116,882 182,012 105,384 181,661 585,950
2003-2004 259,601 223,511 198,073 316,300 997,484

2004-2005 466,270 375,047 328,178 533,260 1,702,755

2005-2006 602,119 484,317 421,129 688,031 2,195,597 | Estimate
2006-2007 715,002 575,115 498,357 816,636 2,605,111 | Estimate
2007-2008 1,207,134 970,963 | exempt 1,407,561 3,585,658 | Estimate
2008-2009 1,446,450 1,163,458 | exempt 1,681,416 4,291,324 | Estimate
2009-2010 1,548,993 1,236,674 | exempt 1,754,827 4,540,494 | Estimate
2010-2011 1,603,693 1,289,937 | exempt 1,830,320 4,723,950 | Estimate
2011-2012 1,671,791 1,344,712 | exempt 1,907,954 4,924 456 | Estimate
2012-2013 1,741,822 1,401,041 | exempt 1,987,793 5,130,656 | Estimate
2013-2014 1,813,842 1,458,972 | exempt 2,069,901 5,342,715 | Estimate
2014-2015 1,887,911 1,518,549 | exempt 2,154,344 5,560,804 | Estimate
2015-2016 1,964,087 1,579,822 | exempt 2,241,190 5,785,099 | Estimate
2016-2017 2,042,433 1,642,839 | exempt 2,330,510 6,015,781 | Estimate
2017-2018 2,123,010 1,707,652 | exempt 2,422 375 6,253,037 | Estimate
2018-2019 2,205,886 1,774,313 | exempt 2,516,859 6,497,058 | Estimate
2019-2020 2,291,126 1,842,876 | exempt 2,614,040 6,748,042 | Estimate
2020-2021 2,378,800 1,913,397 | exempt 2,713,996 7,006,194 | Estimate
2021-2022 2,468,979 1,985,933 | exempt 2,816,809 7,271,721 | Estimate
2022-2023 2,561,736 2,060,543 | exempt 2,922,561 7,544,841 | Estimate
2023-2024 2,657,147 2,137,287 | exempt 3,031,340 7,825,774 | Estimate
2024-2025 2,755,280 2,216,229 | exempt 3,143,233 8,114,751 | Estimate
2025-2026 2,856,244 2,297,431 | exempt 3,258,332 8,412,006 | Estimate
2026-2027 2,960,091 2,380,962 | exempt 3,376,730 8,717,783 | Estimate
2027-2028 3,066,917 2,466,888 | exempt 3,498,524 9,032,330 { Estimate
2028-2029 3,176,810 2,555,280 | exempt 3,623,815 9,355,905 | Estimate
2029-2030 3,289,857 2,646,210 | exempt 3,752,704 9,688,772 | Estimate
2030-2031 3,406,154 2,739,754 | exempt 3,885,297 | 10,031,204 | Estimate
2031-2032 3,525,793 2,835,987 | exempt 4,021,702 | 10,383,482 | Estimate
2032-2033 3,648,875 2,934,988 | exempt 4,162,032 | 10,745,894 | Estimate
2033-2034 3,775,499 3,036,838 | exempt 4,306,402 | 11,118,739 | Estimate

As illustrated in Figure 4, the Agency’s annual TIF revenue is projected to increase
significantly over the next five years. This latest projection has a conservative bias, and it is
quite possible that these estimates will have to be adjusted upward in the future.
Consequently, the Agency is in a very strong financial position relative to its age.
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THE FISCAL YEAR 2003-2004 FINAL BUDGET

The Agency’s expenditures are made in accordance with its adopted Budget. Budgets can and do

change through the progression of the corresponding Fiscal Year, but are modified pursuant to official
action and the policies of the administration and/or Board and City Council. The following represents
the Agency’s adopted Fiscal Year 2003-2004 Budget.
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Revenue Source Estimated EXPENDITURES
Object Code/ Account Description Approved
FY 03-04 Account # FY 03-04
5120 | Salary & Wages 84,557
| TIF Funding 5310 | Professional Services 148,908
City of Port St. Lucie Contribution 316,300
St. Lucie County Contribution 259,601 5404 | Travel Expenses 2,000
St. Lucie County Fine & Forfeiture
Contribution 223,511 5410 | Communication Services 800
St. Lucie County Fire District
Contribution 198,073 5420 | Transportation (incl. Postage) 500
TOTAL 997,484
Interest Earning and Other Income 2,600 5462 | Repair & Maintenance 100
Budgeted Cash Carryover 391,490 o o
Bond Proceed 11,600,000 5470 | Printing & Binding 1,000
GRAND TOTAL 12,991,574 5490 | Other Current Charges 1,600
In Fiscal Year 2003-2004, it is 5510 | Office Supplies 800
important to note that the Agency 5520 | Operating Supplies 1,000
received and began expending the
proceeds from the Series 2004, 5540 | Books, Publication, Memberships 1,700
Redevelopment Trust Fund Revenue
Bonds on the CRA Improvements 5541 | Training & Education 3,240
Project. These funds were in addition 501000 | Conti 102.356
to the Agency’s TIF Revenue. omingency :
| . , Fund Transfer for Lennard Road
Notable expendl.tures of the Agency’s Project
TIF Revenue included a $500,000 Fund Transfer for Lennard Road
payment to the City for its Covenant Project and/or "CRA Improvement”
to Budget & Appropriate for the Projects
Agency Bond Issue and the Agency’s Fund Transfer for CB&A
first interest payment on the bond 500,000
issue Debt Service or Debt Reserve—Tax
’ Increment Bonds, Series 2003 175,000
Transfer of Bond Proceeds--
Lennard Road 3,500,000
Transfer of Bond Proceeds--CRA
Improvements 8,100,000
Total 12,623,561




@ [ISCAL YEAR 2003-2004 FINANCIAL STATEMENT
OF THE AGENCY

The following financial information was excerpted from page 87 of the City of Port St. Lucie’s
Comprehensive Annual Financial Report (the “CAFR”) for Fiscal Year 2003-2004. For additional
information, please see the CAFR, which is available for inspection in the Office of the City Clerk and
in the Office of the Executive Director of the Agency.
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AGENCY GOALS

The recommended goals and priorities of Fiscal Year 2003-2004 were:

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Successfully carry out CRA Improvements.

The CRA improvements have the potential to transform the Community Redevelopment
Area and to set the stage for even greater redevelopment in the future. However, this
can only occur if the project is successfully completed. It is vital that the CRA’s
resources be focused on this project to facilitate its success.

Aggressively seek additional funding sources.

Although TIF funding will remain the most important source of income to the CRA
through its lifetime, TIF revenue should be utilized to leverage additional grant funds.
Several projects within the Community Redevelopment Plan could be funded through
State, Federal and foundation grants. One of the more notable examples is the proposed
CRA greenway and blueway. The CRA should aggressively seek additional funding
sources to make such projects a reality.

Continue to reach out to the community, developers and investors.

The CRA was built on community support, and the Redevelopment Area’s future will
be built upon the input of the community and the actions of developers and investors. It
is vital that the CRA continue to reach out to these constituencies through all available
mediums, including PSL TV, radio, newspaper, Board Member and staff speaking
engagements, internet, conferences and special events.

Continue commitment to develop cultural and special events.

Not only are cultural and special events a way to reach out to the community, they
provide several direct benefits to the community including: promoting additional
commercial business, enhancing the quality of life and creating a sense of place.
Cultural and special events will directly assist the CRA in implementing the
Community Redevelopment Plan, and it is important that the CRA continue its
commitment in the next fiscal year.

Continue cooperation and team approach with the City of Port St. Lucie.

Although a separate legal entity, the CRA is a dependent special district. The City
Council and City Administration, through their diverse talents and abilities, have done a
remarkable job of seizing collective opportunities and realizing that “we” are striving
for the same goals. The continuation of this approach is critical to “our” success.

Overall, I feel that the Agency was successful in reaching these goals. Construction commenced on
the CRA Improvements; the Agency was awarded its first grant; there was increased awareness of the
Agency and the CRA; the Agency successfully carried out special and cultural events; and the City and
Agency worked as a team. However, it is vital that we redouble our efforts on the CRA Improvements
Project, as the hurricanes, the cost of construction and materials and the lack of qualified and, or,
motivated contractors has caused delays to the schedule, and increased the cost, of this important

project.
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In Fiscal Year 2004-2005, 1 believe that the above goals will serve us well. However, I feel that the
time is now right to add an additional goal, as follows:

Goal 6: Continue and intensify the effort to make the desired redevelopment of the Village
Green Shopping Center a reality.
A number of factors have come together, including expected TIF revenues, the regional
development boom and national economic and development conditions, making now an
opportune time to transform the Village Green Shopping Center into City Center. The
Agency should take advantage of this opportunity to realize its most important project.

CONCLUSION

Market dynamics and the actions of the Board, community, and staff have put the Agency in a very
strong financial and strategic position. We have begun the construction of infrastructure improvement
projects which will profoundly change the Community Redevelopment Area as it exists today and
which will leverage the private investment that generates the TIF revenue to fund the Agency projects
of tomorrow. We are truly on the verge of something special, and the best is yet to come.

It is a continuing honor and pleasure to work with you as we strive to make our community a better
place to live, work and play.

Respectfully yours,

Donald B. Cooper
CRA Executive Director
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