


CITY OF PORT ST. LUCIE

PROPOSED BUDGET ROAD AND BRIDGE OPERATING FUND

FY 2009-10
Assumption: No Rolled Back Rate - 2009/10 or 2010/11
AUDITED AUDITED ESTIMATED PROPOSED PROJECTED
2006-2007  2007-2008 2008-2009 2009-2010 2010-2011
REVENUES & SOURCES: -25% -10%
Ad Valorem Taxes $2,139,736  $3,226,429 $2,593,744 $1,945,258 $1,750,732
Intergovernmental 5,382,167 5,416,931 5,035,867 5,134,900 5,155,912
Other 404,644 660,666 391,668 299,566 298,500
Interest Income 159,323 177,556 34,000 30,000 30,000
Budgeted Cash Carryforward 0 0 3,049,904 1,840,028 1,796,280
Fund Transfers 6,252,144 8,211,305 7,620,425 8,100,887 5,087,018
Financing Proceeds 0 0 0 0 0
TOTAL 14,338,013 17,692,887 18,725,608 17,350,639 14,118,442
EXPENDITURES:
Personal Services 3,785,160 3,960,254 4,533,708 4,569,629 4,569,629
Operating Expenses 3,088,685 3,337,959 3,864,351 4,007,556 4,127,783
Capital Outlay 211,403 178,543 90,000 53,000 92,690
Debt Services 8,102,352 6,260,949 7,706,360 8,100,886 5,087,018
Debt Services - Early Debt Retirement 0 1,258,538 0 0
Administrative Charge 1,170,682 1,094,880 982,467 816,889 833,227
Administrative Credit - CIP Projects 0 0 (1,623,990) (1,421,182) (1,421,182)
Contingency-Financial Policy - 8% 0 0 0 669,395 695,793
Contingency - Reserve for Building 0 0 0 0 0
Fund Transfer 49,967 272,915 74,146 76,000 76,000
TOTAL 16,408,249 15,105,499 16,885,580 16,872,174 14,060,958
SURPLUS <DEFICIT> ($2,070,235) $2,587,388 $1,840,028 $478,466 $57,483
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CITY OF PORT ST. LUCIE

ROAD & BRIDGE OPERATING FUND

PROPOSED LONG RANGE PLAN

Assumptions: Thismodel is based on increasing the Millage Rate to .3016 in 09-10and a 10% reduction in property value in 10-11, plus reducing the contingency to 4%.
The future deficits are cumulative figures.
AUDITED AUDITED ESTIMATED PROPOSED Growth PROJECTED PROJECTED PROJECTED PROJECTED
2006-07 2007-08 2008-09 2009-10 % 2010-11 2011-12 2012-13 2013-14
REVENUES & SOURCES: Millage Rate 0.1833 0.2565 0.2565 0.3016 0 0.3016 0.3016 0.3016 0.3016
Ad Vaorem Taxes $2,139,736 $3,226,429 $2,593,744 $2,268,469 0.0% $2,041,622 $2,041,622 $2,041,622 $2,041,622
Loca Option Gas Tax 4,398,702 4,471,269 4,225,000 4,309,500 2.0% 4,309,500 4,395,690 4,483,604 4,573,276
State Revenue Sharing 769,790 711,259 680,000 700,400 2.0% 721,412 735,840 750,557 765,568
Other 618,318 895,069 522,535 424,566 3.0% 423,500 436,205 449,291 462,770
Interest Income 159,323 177,556 34,000 30,000 2.0% 30,000 30,600 31,212 31,836
Budgeted Cash Carryforward 0 0 3,049,904 1,840,028 1,155,396 347,896 (612,132) (1,704,005)
Fund Transfer from #001 General Fund 0 400,000 0 0 0 0 0 0
Fund Transfer from #304 CIP 4,821,781 6,121,781 6,204,612 6,718,974 3,731,980 3,730,250 3,729,750 3,729,750
Fund Transfer from #314 CIP 1,430,363 1,429,863 1,405,813 1,381,913 1,355,038 1,336,788 1,313,350 1,313,350
Fund Transfer from #315 CIP 0 259,661 0 0 0 0 0 0
Fund Transfer from #359 CIP 0 0 10,000 0 0 0 0 0
TOTAL 14,338,013 17,692,887 18,725,608 17,673,850 13,768,448 13,054,892 12,187,254 11,214,167
EXPENDITURES:
Personal Services 3,785,160 3,960,254 4,533,708 4,569,629 3.0% $4,569,629 4,706,718 4,847,919 4,993,357
Operating Expenses 3,088,685 3,337,959 3,864,351 4,007,556 3.0% 4,127,783 4,251,617 4,379,165 4,510,540
Capital Outlay 211,403 178,543 90,000 53,000 0.0% 92,690 130,000 135,000 140,000
Debt Services 8,102,352 6,260,949 7,706,360 8,100,886 5,087,019 5,067,038 5,043,100 5,043,100
Debt Services - Early Debt Retirement 0 0 1,258,538 0 0
Administrative Charge 1,170,682 1,094,880 982,467 816,889 5.0% 833,227 874,888 918,633 964,564
Adminigtrative Credit - CIP Projects 0 0 (1,623,990) (1,421,182) 0.0% (1,421,182) (1,421,182) (1,492,241) (1,492,241)
Contingency-Financia Policy 4% 0 0 0 1,155,396 4.0% 347,896 358,333 369,083 380,156
Contingency-Future Y ears/10-11 0 0 0 335,418 75,129
Fund Transfer to CIP 49,967 272,915 74,146 56,257 56,257 57,945 59,683 61,474
TOTAL 16,408,249 15,105,499 16,885,580 17,673,850 13,768,448 14,025,357 14,260,343 14,600,950
SURPLUS <DEFICIT> ($2,070,236) $2,587,388 $1,840,028 ($0) ($0) ($970,465) ($2,073,089) ($3,386,783)
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ROAD & BRIDGE OPERATING FUND
PROPOSED LONG RANGE PLAN

CITY OF PORT ST. LUCIE

Assumptions: This model is built based on a decrease in taxable value by 25.56% in 09-10, 10% in 10-11 and flat growth in future years. This model has no increase in the Millage Rate for
operating or CIP to maintain the same level of Ad Valorem Revenue. Staff reductions and cost savings in operating and capital were made to balance 09-10 and 10-11.
** Note - each future year's deficit or surplus is not carried forward, thus the results of each year is independent of other years
AUDITED AUDITED ESTIMATED PROPOSED Growth PROJECTED PROJECTED PROJECTED PROJECTED
2006-07 2007-08 2008-09 2009-10 Y% 2010-11 2011-12 2012-13 2013-14
REVENUES & SOURCES: Millage Rate 0.1833 0.2565 0.2565 0.2565 0 0.2565 0.2565 0.2565 0.2565
Ad Valorem Taxes $2,139,736 $3,226,429 $2,593,744 $1,945,258 0.0% $1,750,732 $1,750,732 $1,750,732 $1,750,732
Local Option Gas Tax 4,398,702 4,471,269 4,225,000 4,309,566 2.0% 4,309,500 4,395,690 4,483,604 4,573,276
State Revenue Sharing 769,790 711,259 680,000 700,400 2.0% 721,412 735,840 750,557 765,568
Other 618,318 895,069 522,535 424,500 3.0% 423,500 436,205 449,291 462,770
Interest Income 159,323 177,556 34,000 30,000 2.0% 30,000 30,600 31,212 31,836
Budgeted Cash Carryforward 0 0 3,049,904 1,840,028 1,796,280 695,793 716,667 738,167
Fund Transfer from #001 General Fund 0 400,000 0 0 0 0 0 0
Fund Transfer from #304 CIP 4,821,781 6,121,781 6,204,612 6,718,974 3,731,980 3,730,250 3,729,750 3,729,750
Fund Transfer from #314 CIP 1,430,363 1,429,863 1,405,813 1,381,913 1,355,038 1,336,788 1,313,350 1,313,350
Fund Transfer from #315 CIP 0 259,661 0 0 0 0 0 0
Fund Transfer from #359 CIP 0 0 10,000 0 0 0 0 0
TOTAL 14,338,013 17,692,887 18,725,608 17,350,639 14,118,442 13,111,899 13,225,163 13,365,449
EXPENDITURES:
Personal Services 3,785,160 3,960,254 4,533,708 4,569,629 3.0% $4,569,629 4,706,718 4,847,919 4,993,357
Operating Expenses 3,088,685 3,337,959 3,864,351 4,007,556 3.0% 4,127,783 4,251,617 4,379,165 4,510,540
Capital Outlay 211,403 178,543 90,000 53,000 0.0% 92,690 130,000 135,000 140,000
Debt Services 8,102,352 6,260,949 7,706,360 8,100,886 5,087,018 5,067,038 5,043,100 5,043,100
Debt Services - Early Debt Retirement 0 0 1,258,538 0 0
Administrative Charge 1,170,682 1,094,880 982,467 816,889 5.0% 833,227 874,888 918,633 964,564
Administrative Credit - CIP Projects 0 0 (1,623,990) (1,421,182) 0.0% (1,421,182) (1,421,182) (1,492,241) (1,492,241)
Contingency-Financial Policy 8% 0 0 0 669,395 8.0% 695,793 716,667 738,167 760,312
Contingency-Reserve for Buildings 0 0 0 0 0
Fund Transfer to CIP 49,967 272,915 74,146 76,000 76,000 78,280 80,628 83,047
TOTAL 16,408,249 15,105,499 16,885,580 16,872,174 14,060,958 14,404,026 14,650,371 15,002,679
SURPLUS <DEFICIT> ($2,070,236) $2,587,388 $1,840,028 $478.465 $57,484 ($1,292,127) ($1,425,208) ($1,637,230)
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CITY OF PORT ST. LUCIE
ROAD AND BRIDGE OPERATING FUND #104
PROPOSED CAPITAL OUTLAY

13-Aug-09

FY 2009-10
*PROPOSED**
FY 2009-10
410500 |ENGINEERING OPERATIONS (70%)
No Requests 0
Totals 0
410600 |PUBLIC WORKS OPERATIONS (25%)
Replace (2) Workstations 3,000
Totals 3,000
412000 |TRAFFIC SAFETY (100%)
Replace (2) Augers 2,000
Totals 2,000
412100 |TRAFFIC CONTROL (100%)
Replacement Laptop 3,500
Miscellaneous Traffic Control Devices 40,000
Totals 43,500
412500 |STREETS (100%)
(1) Tamper Replacement 2,000
Totals 2,000

412700 |GREENBELT & WATERWAY MAINTENANCE (50%)
No Requests 0
Totals 0

412900 |CIP PROJECTS SUPPORT

Replace Computer 2,500
Totals 2,500
ROAD & BRIDGE FUND TOTALS $53,000
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