City of Port St. Lucie Comprehensive Plan Update

Citizen Summit Summary

WORKSHOP INFORMATION

Date: Saturday, February 1, 2025 @ 9:00 AM

Location: Port St. Lucie Community Center (2195 SE Airoso Blvd, Port St. Lucie, FL 34984)

INTRODUCTION

The City of Port St. Lucie has hosted
an annual Citizen Summit for the last
seven years. This year’s event was
held on Saturday, February 1st, from
9:00 AM to 12:00 PM at the
Community Center. Unlike traditional
government meetings, the Summit
features free, interactive activities for
all ages, allowing residents to learn :
more about current city events and J’ﬁﬁm
programs. Various City departments PSL
organized activities where residents
could provide feedback and
contribute to the city's future.

l

#1amPSL CITIZEN SUMMIT 20

The Inspire Placemaking Collective team joined City staff to engage residents and collect their
input on the update of the City's Comprehensive Plan. Attachment A contains a list of the
activity facilitators.
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ENGAGEMENT ACTIVITIES

Several engagement activities were made available to workshop participants to help the
consulting team assess the current conditions within the City. The activities included questions
about land use, transportation, infrastructure, housing, and the economy. Two additional boards
were provided to solicit input, one asking what attendees love about the City and another one
where people could provide miscellaneous comments (Community Idea Wall). Additionally, two
boards asked participants which initiatives should be prioritized and what types of housing they
think should be developed.

The activities were set up at the Community Center and facilitated by members of both City and
Inspire Staff. Below is an overview of each activity.

Where do you call home

In this activity, participants identified the locations of where they live or operate a business
within the city of Port St. Lucie. Each participant was given a sticker to mark their location on the
map. A scan of the map highlighting these locations is presented in Attachment B.

Community Assessment

In this activity, participants provided feedback on what they appreciate about Port St. Lucie's
current land use, transportation, infrastructure, housing, and economy, as well as what they
would like to change in the future. A scan of the community's responses is presented in
Attachment C. The checkmarks represent other people with the same comment.

What | love about Port St. Lucie

In this activity, participants expressed what they love about living, working, and playing in the
City by writing their reasons on a large banner. The responses highlighted key community
features that should be preserved, enhanced, and prioritized in the upcoming update to the Port
St. Lucie 2045 Comprehensive Plan. The responses are shown in Attachment D.
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Community Idea Wall

This activity invited attendees to share additional comments with the project team that were not
addressed in the other workshop activities. The list of responses can be found in Attachment E.

Survey Questions

This activity, led by City Staff, consisted of two questions. The first asked participants to identify
which initiatives the City should prioritize over the next 20 years to support future growth, with
the option to select up to five choices. The second question inquired about the types of housing
participants believe should be developed to accommodate Port St. Lucie's growing population,
assuming they are located in appropriate areas of the City. Participants were given the option to
select all that apply. The responses can be found in Attachment F.

KEY TAKEAWAYS

The public input gathered during the Citizen Summit was largely positive and productive. While
a variety of perspectives were shared, there was significant consensus on several key points. The
main trends for each category are outlined below.

Land Use

Participants admire the city's parks and green spaces, including walking trails and parks.
Respondents appreciate the variety of trees and plants, the clean environment, and the focus on
preserving large lot sizes. The lack of high-rise buildings is also seen as a positive aspect.

Respondents called for more wildlife areas, commercial spaces, and pedestrian-friendly features
such as sidewalks and bike lanes. Some respondents want to see a greater focus on preserving
native wildlife and increasing open spaces, while others suggest reducing commercial
development and emphasizing mixed-use areas. Additionally, there are requests for
improvements in infrastructure, such as addressing flooding issues and enhancing access to
regional parks with added amenities like restaurants, seating areas, and better connections.

Housing

Participants provided positive feedback around neighborhood stability, a strong sense of
community, and a single-family housing focus. Many appreciate the clean, organized, and
friendly environment of the city, along with affordable housing for young families. The
community events and quiet, safe atmosphere add to the city’s appeal. Other respondents,
however, noted the housing affordability is a key concern, with many seeking lower cost housing
and slower development to prevent overcrowding. There is also a desire for more sustainable
housing options like tiny homes and duplexes, alongside better zoning and maintenance.
Respondents also call for lower property taxes, less dense development, and a focus on
preserving the environment.

Transportation

Several participants underscored their appreciation for and availability of the free bus service, as
well as biking options at the park and short-term rental opportunities. Participants also
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appreciated the clean and accessible transportation system. There was a strong focus on
improving safety, particularly on [-95, with requests for wider lanes and better lighting in
neighborhoods. Respondents also want more sidewalks, bike-friendly infrastructure, and
increased public transportation options, including more frequent buses, extended hours, and
routes to nearby cities. Additionally, some participants suggest adding more transportation
options like Brightline, a train stop, and additional bridges to the barrier island to enhance
connectivity.

Infrastructure

Participants noted several positive aspects, including dependable water quality, safe roads, and
effective traffic circles. Respondents also appreciate the city’s parks and efforts to bury power
lines, alongside new development projects that prioritize infrastructure. The grid system for
roads and the large lot sizes are also viewed favorably. There is a strong desire for road
improvements, including widening roadways, adding more streetlights, and increasing
sidewalks, especially near housing areas and schools. Some respondents called for better
planning to address traffic congestion, particularly on major roads like PSL Blvd and Sidonia St.
Additionally, there were requests for more bike lanes, improved water quality, and better
connections to the west, as well as a focus on pedestrian infrastructure over car-centric
planning.

Economy

Participants highlighted the city's diverse economy, with appreciation for businesses like Sam’s
Club and the availability of services such as restaurants and gas stations like Wawa. Respondents
also value the area's central location, which is seen as ripe for growth, and the relatively low gas
prices. Additionally, the beach vibe and slower pace of life contribute to the appeal, with general
satisfaction with the economy’s stability and the services it provides in exchange for taxes. There
is a clear interest for more high-paying and tech-based jobs, as well as incentives for skill
development and education. Respondents also want to see more diverse dining and
entertainment options, such as higher-end restaurants, and nightlife and stores like Trader Joe's.
Additionally, there are suggestions for creating more spaces for entrepreneurs, co-working
spaces for home-based businesses, and more attractions like museums, water parks, and stores,
to enhance the city's cultural and retail offerings.

APPENDICES

A. Attendance List

“Where do you call home?” Results
Community Assessment Results

“What | love about Port St. Lucie” Results
"Community Idea Wall” Results
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Survey Results
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Appendix A. Attendance List

Port St. Lucie Staff and Officials

1. Bridget Kean, Planning & Zoning Deputy Director
Sofia Trail, Planner

Francis Forman, Planner

Cody Sisk, Planner

Deborah Kotrady, Clerk

ik wni

Inspire Project Team Members

6. Patricia Tyjeski, Project Manager

7. Gabriela Castro, Deputy Project Manager
8. Emilee Aguerrebere, Planner
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Appendix C. Community Assessment Results
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Appendix D. “What | Love about Port St. Lucie” Results
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What do you LOVE about Port St. Lucie?
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Appendix E. “Community Idea Wall” Results

L) V1V

Move walhing Wl‘\‘i e st BLENS ratety
RIS \‘L‘\\“ o g O

*Mid o motorsparts park V'
oater park * /o Voths eI

G)QQOCIL 3033@3

\ X " ":i \ f
Vore oct wh 3

wg“-\ AL A \f\( "\J_/( ‘A f‘f

g > @ papsaessclu -

meg

O all Tamilies, Music,

MR € GRARITS R ADEL O
To Yo WATH QNMH t—-rc

\”2\{\%?0(&'&% \ OV | pdie, O et /

(p| Gody @QWM Gy

@ l F{S \'”\(’\C'xr.(ﬁgt ')/va/rv[/

[DRAFT 01/15/25]

////‘/\/ﬂD’uuh(IS( sonbarat /?(Q5Q(ve$ \/\/ /

More ¥co i,

& O AS
mo equcgog M)},L

S

d&

tove - e @\l "o medes

‘5 u\)d\(\v“(“\
Sp( P\O(.C % |/

\\\ﬁ\“S Sumw ry
bu‘*‘ W n«c\s e 574 ('\ a_ laf

F"/ ‘T, ‘ ) w/ a4 ! ’/ ! |

with SPACE Q) ’ Y (N ' ,
P parts. Ny "’é \/ A\ q*l.‘)\::Q’l ) \rl@ﬂt "bi NpL\(g C STQeET
. LiGNTS
>_womive sPAce|f ”[_ L\\/ Wﬁ}/ﬁ&ﬁbﬂ\
/“ P ¢ ) | 1l 7 ~ 0 /\
Need g (gally P Mo oo
10ols Q .’F.\"'J (E‘_,’J 74 WWV\\ Co /llf — V \/.\/ O\ Wy pMMCC Nooy JGN%U(( % \\O“
D Move Oms\emvvf‘ \)U"” er(ampe g ,
/hd}\QA e un\(‘:?d 'ACQJQM/CQ Me Vl{f)l'\t >
Cla i Vaiiy Uses \f o al Commarcial SN ey Ve ‘ 7
e 1 gQ0OA
https://link.cityofpsl.com/compplan M .‘J CHA[ T|NG
U PORT ST. LUCIE
2045

21



= T ) B "
! W/ O \ - 7L . f & © LIFALTCL o0
WOQ 7 ) ModhTa n b (e T S * 'flﬂ o ,f\\wi. &y, L-‘ ( w ,ﬁf(‘ i

./ I \
wWAal Qboerg P(tr,u

N

)W TORKC g,

More pcredfin.

— \’\ / A P(
WaSer %WQ | bl -phlit 207 ST AT\ "

” s ; 3t Fore0
D:ve\ov o B\oe ZONE c,,,.\Mu,\.'*-l, ua\k-,y.,fa»:.-l-:\"”’,ﬂv tetion, Cxeeise,

/ ‘ e, ] & antl? 10N AL~
O\ Cl‘;'“‘['l;"‘j‘/ )‘;(’ :
Grou act m’;r; fw A /7}// oldl ’ soter parks)
S WS /(O“Oﬂxoa%(— ¢k R \‘_.: )
E ey psidant shaist i vy 4 proe oo iy ) Ghoes> Cic
< ¥ V‘: ..... h in dorkose ,~.;‘;.4. fit adaeicis | \'«\C )’Lf— 'j;__r ~
\ '\". < \i‘S ‘\}\L—/Q \J | \vm ‘,\‘\ . .
c\\Qj < S A\ V. (9
TN Y7 ATNL
Alfordable [Free Summes Corups 0 ¥ ‘
/Pln\(‘ )p"(y N 0 \\J AN \ \ \.-u:l‘ ; ;,-/ :
ST,

o

More [l @Wnie ‘M A 5 12 24 \ Y
v U wlads, N\AC

EI ég https://link.cityofpsl.com/compplan CHA[ T|NG
f-‘ EM

PORT ST. LUCIE
2045

[DRAFT 01/15/25] 22




Appendix F. Survey Results

e = \W e Need Your Feedback!

Which of the following initiatives should be prioritized by the City over the next 20 years?
iChoose ciltharcpe

Support the creation of.wclkcblix:ﬁvify centers where you can live, work and play.
o o U ()
0% %0 ® 0 0%°%e
f Focus on the revitalization and redevelopment of older, underutilized areas.
000 ° ® 0 4
(X ® ®

Enhance the overall appearance and image of the City.

. |
090, 0 0%
Ensure residents of allincome levels have safe and affordable housing options. . ‘ . ‘ .

20000 0,0 "0‘“0’\000

Upgrade the fransporfsﬁon system fo ‘ . =
6 | o000 / o

0.0,9°% 00004 o 0

T AT

better accommodate walking and biking. .

Ahance the transit system.

oce"0®
d «s and recreation options.
sand our parks and ré . ‘ ‘ 2

oo e "0,/% o
60t Sedose O

[DRAFT 01/15/25]




Preserve/conserve our natural environment and W|Idhf abitats. ' .

o0 00 20%% o S0me

lmprove and expond roodwoy infrastructure.
®

%% g0 @ © L P
Address stormwater drainage and flooding concerns. ‘ . ‘
o © 00 0.\.‘.‘. e

—

N
w

Ensure an adequate water supply for existing and future remdenfs
o \
Focus on resiliency, disaster preparedness and recovery.
000,,0% 00 © © &

Expand commerCIol (non- reﬂﬁhal) oppor’runmes‘ .l .
|
o®® %% o

[ Increase public and private-sector employment oppof“ames .‘ . q‘ ‘ =
%)

=

® 0000500 0000 ®

o -

ee®ed®

Expand arts a 6culfural opportunities. )

g0 ™ O "‘

Other (cowen’r on roadmap)

® “
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P .= We Need Your Feedback!
Which of the following initiatives should be prioritized by the City over the next 20 years?
“(;_f_lggclsefqllz thof apply.

Duplexes and triplexes

[
\
00009000 o900

/ m
X Moderately sized apartment buildings (between five and 50 units) \

A ol B
,-”_,‘E ij
wr @ |

~ . Large apartment complexes (more than 50 units)

-l N Age-restricted communities/housing

%

- Mixed use housing (i.e., residential located above retail/office spaces) ‘
[@0000 © %00 10 0000
Mobile homes
00 -
Other (comment onroadmap) A D!/ ' ‘@i%rﬁ - ‘ i ﬁ 1

[DRAFT 01/15/25]

25



