
 
 

[04/30/25]   1 

City of Port St. Lucie  

Comprehensive Plan Update 
Public Workshop #3: Summary 
 

WORKSHOP INFORMATION 

Date:   Monday, April 21st, 2025 @ 6:00 PM 

Location: Port St. Lucie Community Center (2195 SE Airoso Blvd, Port St. Lucie, FL 34984) 

Attendees: 35 (see Appendix A) 

WORKSHOP PRESENTATION 

The third public workshop for the Port St. Lucie Comprehensive Plan Update was held on 

Monday, April 21st, 2025, from 6:00 to 8:00 PM. As the guests arrived, they were asked to sign in 

(see Appendix A).  

Mary Savage-Dunham, Planning & Zoning Director, opened the session by expressing gratitude 

to the participants in attendance. She provided a brief overview of the project and introduced 

Pat Tyjeski, Project Manager with Inspire Placemaking Collective, Inc. Pat delivered a 

presentation, which is summarized below. The slides from this presentation are included in 

Appendix B. 

Part 1, Introduction 
Pat began by going over the meeting 

agenda and introducing the Inspire 

planning team that has been collaborating 

with City Staff on the Comprehensive Plan 

Update project.  

Part 2, Project Background 
Pat provided an explanation of what a 

Comprehensive Plan is and explained the 

purpose of the various required and 

optional elements of the Comprehensive Plan. She explained that the Port St. Lucie’s 

Comprehensive Plan needs to be updated to revisit the community’s vision and reflect the City’s 

new transportation mobility strategies, Next, Pat reviewed the project timeline, which began in 

September 2024 and is expected to conclude by November 2025.  
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Part 3, Expected Growth 
Pat went over the population projections for Port St. Lucie and noted that the City will need to 

plan for 118,950 additional residents by the 2045 planning horizon. Pat went over where these 

118,950 people will most likely live, showing maps of vacant land within the city limits.  

Part 4, Community Vision 
Pat mentioned key highlights from previous community engagement efforts. She shared what 

participants in earlier workshops love about their city and reviewed input gathered during the 

second workshop, “Where Are We Going?” This input addressed growth, non-residential uses, 

housing types, and transportation modes, and identified vision ideas for the community’s future.  

She then reviewed the vision initiatives developed from the collective results of the workshops. 

Altogether, these efforts reflect broad community input that will help shape the city’s future.   

ENGAGEMENT ACTIVITIES 

To help answer the question “How do we get there?” and inform the development of vision 

strategies, an interactive engagement activity was held during the workshop. Participants were 

invited to spread out and sit at tables.  

The activity featured six boards, each representing one of the vision initiatives shared in the 

presentation. One board was brought to each table at a time, and participants brainstormed 

strategies for how the City could bring that specific vision to life. After eight minutes, team 

members rotated to the next table with their assigned vision board, ensuring that each table had 

the opportunity to contribute ideas for all six themes. The rotation continued until every group 

had engaged with every vision initiative. 
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After the activity, the strategy boards were displayed on easels around the room. Participants 

were invited to circulate, review the proposed strategies, and place dots on the two they felt 

were most important for each vision initiative. Scans of the completed boards are included in 

Appendix C. The section below summarizes the strategies that received the most support from 

attendees. 
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1. Promote Responsible and Strategic Growth. Attendees voiced a strong desire to enhance 

quality of life and encourage intentional, well-placed development. There was significant 

enthusiasm for creating vibrant entertainment spaces, such as a main street, nightlife venues, 

and performing and visual arts centers, where residents can both enjoy and create art. There 

was special emphasis on providing social spaces for younger residents, such as beer 

gardens, wharfs, and boardwalks. Additional ideas included building a bridge to the barrier 

islands, repurposing aging commercial properties like strip malls and bowling alleys, and 

implementing sustainable waste strategies, such as waste to energy facilities.  

2. Establish a Sense of Place. Attendees have consistently expressed a strong desire for vibrant, 

inclusive spaces where people of all ages can gather, connect with others, and experience 

public art in a welcoming setting. Participants also emphasized the importance of creating 

distinct cultural destinations through visual and performing arts, as well as hosting more 

public events to strengthen the city’s identity. The proposed Walton & One development 

was discussed as a promising example of such a space; however, many participants 

emphasized that, given the City’s size, a single location will not be sufficient. There was clear 

support for encouraging the creation of multiple activity centers throughout the community, 

potentially through the use of development tools and financial incentives to attract and 

support these types of projects. 

3. Advance a Connected and Inclusive Transportation Future  

Participants emphasized the need to improve citywide connectivity through multimodal 

options in existing neighborhoods and requiring more road connections in new 

developments. High-ranking strategies proposed by attendees included: adding a multi-lane 

corridor for north-south travel as an alternative to US 1 and I-95; implementing a bicycle 

share program; increasing the frequency and accessibility of public transit through micro-

transit services; and addressing transit for the elderly. The group also underscored the 

importance of a robust and safe multimodal network, such as high-visibility crosswalks, bike 

infrastructure like protected bike lanes or shared-use paths on major roads, as well as 

sidewalks, street lighting, and traffic calming measures to reduce vehicle speeds on 

residential streets. 

4. Foster Housing Diversity to Improve Affordability 

Participants prioritized strategies to incentivize workforce housing, recommending tools like 

property tax breaks and impact fee credits, as well as increased residential density to support 

affordability. They also emphasized the need to create more opportunities for missing 

middle housing, such as duplexes, triplexes, and townhomes. In addition, there was strong 

support for encouraging vertical mixed-use development and multi-generational housing 

options.  

5. Preserve and Conserve Nature 

The participants expressed a clear desire to integrate nature into the everyday fabric of the 

city. Top strategies included expanding tree canopy coverage, creating connected paths, and 

protecting and restoring critical habitats for endangered and threatened species. Participants 

also expressed strong interest in requiring green space within new developments and 

promoting native landscaping. Conservation education, particularly on topics like invasive 
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species and fertilizer use, was also highlighted as a way to foster stewardship of the local 

environment. 

6. Diversify the Local Economy 

The most popular strategy in this category was to incentivize the redevelopment of vacant 

commercial properties to potentially incorporate new businesses, arts, and cultural uses. 

Participants also advocated supporting small businesses and promoting the development of 

tech-related industries. Other ideas included relaxing certain design standards to attract 

trademarked businesses and increasing restaurant and entertainment options to support 

both the local economy and quality of life. 

SUMMARY OF PUBLIC COMMENTS 

The public input gathered during Workshop #3 on strategies for each vision theme offered 

valuable insights into the community’s vision for the City’s future. While participants shared 

diverse ideas, there was a strong consensus on several key areas for improvement as shown 

below: 

 

Table 1: Vision Themes and Strategies - Priorities 

Vision Theme Strategies 

Number 

of Dots 

Promote 

Responsible 

and Strategic 

Growth 

Visual and performing arts center where people can learn to create  10 

Main street; nightlife, accommodate younger population (beer garden, 

wharf, boardwalk) 

6 

Museums, performing arts theatre 5 

Plan for waste production – finding sustainable strategies (waste to 

energy facilities) 

4 

Want something to do; social activities 4 

Build a bridge to island 4 

Establish a 

Sense of Place 

City shall have a theatrical and visual arts center (e.g. West Palm Beach 

Armory) 
9 

Provide development & financial incentives to promote revitalization 

of old commercial areas into mixed uses 
9 

Need more events in different places to strengthen the sense of 

community. Make them easy to find 
6 

Revitalize US1 from PSL Blvd to Walton 4 

Advance a 

Connected and 

Inclusive 

Transportation 

Future 

Partner with ART to provide better public transit within the City – more 

bus stops/shelters, turnout facilities, higher frequency, new routes, etc. 

6 

North South Connectivity 6 

Bicycle share 6 

Bicycling/multimodal network 4 

Foster Housing 

Diversity to 

Incentivize workforce housing as a whole (property tax breaks, impact 

fee credit) 
11 

Affordability and density increase 8 
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Vision Theme Strategies 

Number 

of Dots 

Improve 

Affordability 

Allow more opportunities for missing middle housing (i.e., duplexes, 

triplexes, and townhomes, etc.) 
6 

Incentivize vertical mixed-use (residential above commercial) 

development 
5 

Encourage multi-generational housing 5 

Preserve and 

Conserve 

Nature 

Connecting paths to go all through city 8 

Increase tree canopy 6 

Protect and restore critical habitats for endangered and threatened 

species 
4 

Require future communities to have a minimum amount of green 

space 
4 

Diversify the 

Local Economy 

Incentivize the redevelopment of vacant commercial 14 

Promote the establishment of more tech and higher paying jobs 

(biotech + fintech) 
8 

Create more professional office areas 5 

Revitalize vacant commercial areas with new business + arts + culture 4 

Help small businesses financially to establish 4 

Promote more cultural art centers 4 

 

APPENDICES 

A. Attendance List 

B. Workshop Presentation 

C. Activity 

Appendix A. Attendance List 
Port St. Lucie Staff and Officials 

1. Mary Savage-Dunham, Director of Planning and Zoning  

2. Briget Kean, Planning & Zoning Deputy Director 

3. Anne Cox, Planning & Zoning Deputy Director 

4. Marissa Da Breo-Latchman, Environmental Planner 

Inspire Project Team Members 

5. Patricia Tyjeski, Project Manager 

6. Gabriela Castro, Deputy Project Manager 

7. Emilee Aguerrebere, Planner 

8. Haiden Lewis, Planner 
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Community Members 
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Appendix B. Workshop Presentation
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Appendix C.  
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