i City of

PORT ST. LUCIE

COMMUNITY
DEVELOPMENT BLOCK
GRANT (CDBG)

2024-2025 ANNUAL
ACTION PLAN (AAP)

'Ir

';.
\_—'

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Port St. Lucie occupies an area of approximately 120 square miles located in southern St.
Lucie County on Florida’s east coast. The City was incorporated on April 27, 1961, with a few hundred
residents in the 60’s and 70’s and has grown to an estimated 245,000 as of July 1, 2023 [1]. The City has
been experiencing a high rate of growth with an estimated population, percent change, from April 1,
2020, to July 1, 2023, estimated at 19.6%. Affordable Housing as well as Business and Economic
Development remain an important focus for the City. The gap between the lowest monthly mortgage
payments or rental amounts and the lower income citizen's ability to afford the housing payment has
continued to widen. Fewer workers are able to afford homes available, for those who have been able to
retain jobs [2]. Many households express a need for assistance to get into a home as market prices and
interest rates remain high. Increased housing costs have also contributed to housing affordability issues.
For this reason, efforts to provide incentives and programs for more housing assistance, in particular
workforce housing, will continue to be one of the City's priorities. Even so, the City’s Homeownership
Rate continues to grow and is approximately the second highest in the country at almost 84%, according
to a study conducted by the financial company IPX 1031, which uses U.S. Census Bureau statistics [3].
These factors combined have caused a surge of needs among low- to moderate- income homeowners to
maintain their homes and complete urgent home repair as they often do not have the extra funds
needed to keep their homes in good condition [4]. The City has focused on those households for several
years, providing funding for repair and rehabilitation and septic conversions to address environmental
issues based on microbial studies which will help minimize the impact to the St. Lucie River and the
ecosystem.

The City also receives funding from the State Housing Initiatives Partnership (SHIP) grant program.
Housing programs are supplemented with funding from the CDBG program when needed. SHIP funding
for the last three years has increased significantly, hitting record levels, and in 2024/2025 the City is set
to receive $1.8 million; 20% of the funding is mandated to be spent on special needs households.
Federal funding received through the Neighborhood Stabilization Program (NSP1 and NSP3) since 2009,
has been used assist low- and moderate- income households to purchase the homes. The City's
remaining NSP funds are being used for affordable housing activities. As of 12/31/2023, limited grant
funding for the NSP1 remains. The City is currently closing out the NSP3 Grant. Program Income earned
through the NSP program will continue to be used to further the City’s housing programs.

Footnotes
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[1] & [2] https://www.census.gov/quickfacts/
[3] https://www.ipx1031.com/cities-with-the-most-renters-data/

[4] Per the US Census quick facts (https://www.census.gov/quickfacts/), the City’s Owner-occupied
housing unit rate from 2018-2022 is approximately 82.8% (up from 78.8% in 2016-2020 and 76.8% in
2014-2018) which is higher than the estimated national rate of 64.8% from 2018-2022.

[4] https://www.chamberofcommerce.org/cities-with-the-most-house-poor-homeowners/

The City of Port St. Lucie was incorporated on April 27, 1961 and has grown to an estimated 245,000 as
of July 1, 2023. The City has been experiencing a high rate of growth with an estimated population,
percent change, from April 1, 2020, to July 1, 2023, estimated at 19.6%. The gap between the lowest
monthly mortgage payments or rental amounts and the lower income citizen's ability to afford the
housing payment has continued to widen. Fewer workers are able to afford homes available, for those
who have been able to retain jobs. Many households express a need for assistance to get into a home as
market prices and interest rates remain high. Increased housing costs have also contributed to housing
affordability issues. For this reason, efforts to provide incentives and programs for more housing
assistance, in particular workforce housing, will continue to be one of the City's priorities. The City’s
Homeownership Rate continues to grow and is approximately the second highest in the country at
almost 84%. These factors combined have caused a surge of needs among low- to moderate- income
homeowners to maintain their homes and complete urgent home repair. The City has focused on
providing funding for repair and rehabilitation and septic conversions to address environmental

issues. The City also receives funding from the State Housing Initiatives Partnership (SHIP) grant program
which for the last three years has increased significantly, hitting record levels. In 2024/2025 the City is
set to receive $1.8 million; 20% of the funding is mandated to be spent on special

needs households. Federal funding received through the Neighborhood Stabilization Program (NSP1 and
NSP3) since 2009, has been used to assist low- and moderate- income households to purchase the
homes. The remaining NSP funds are being used for affordable housing activities. As of 12/31/2023,
limited grant funding for the NSP1 remains. The City is currently closing out the NSP3 Grant.

Program Income earned through the NSP program will continue to be used to further the City’s

housing programs. During the past 18 months, the City has also joined forces with St. Lucie County and
the City of Ft. Pierce to pursue the research and creation of a formal County-wide Housing Needs
Assessment (HNA) and Implementation Plan. The project team is currently work-shopping and analyzing
the draft Assessment with elected officials and the City’s Affordable Housing Advisory Committee
(AHAC). Continued outreach and education on housing and housing activities across the local, State and
Federal levels will be a focus for the Neighborhood Services Department, Community

Programs Division’s next 5-year work plans. The adoption of the HNA will create an alternative
framework for the City to craft a longer term housing program plan in concert with our counterparts

across the County.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

CDBG funding for 21/22, 22/23 & 23/24 addressed: sidewalk improvements including ADA

connections, culverts and drainage, wastewater lift stations and air release valves (ARVs), outdoor
fitness stations and ADA Playground Improvements, increasing Code compliance outreach and activities,
as well as business development training and small business grants, homeowner repair

and rehabilitation assistance including septic to sewer conversions. Projected CDBG funding for
2024/2025 will be utilized to address:

¢ Building an inclusive and safe playground with ADA accessibility

¢ Housing repair and rehabilitation assistance in the form of individual household assistance for
low and moderate income household for water sewer connections and culverts

¢ Funding specialized Code Compliance Officers to address specialized code concerns
¢ Public service support to the Boys and Girls “Mobile” Club Program

¢ Continue funding for the City’s small business accelerator grant program and a new program to
help small businesses for facade improvements in disadvantaged Census tract areas

In accordance with the City's 2021-2025 Consolidated Plan, the City has established the
following objectives:

Objective 1: Improve Public Facilities and Infrastructure in particular sidewalks to improve the quality of
life. Community development goals which are in line with the goals of the Strategic Plan

and intended to meet this objective are as follows: 1. Community self-investment in low- and moderate-
income areas. Facilities/services to address public infrastructure needs.

Facilities/services for seniors, children, and persons with special needs. Expanded

economic opportunities using grant funding.

Objective 2: Increase access to Affordable Housing

Housing and homeless goals that are set out in the Consolidated Plan as well as the Continuum of Care
Annual Report and intended to meet this objective are as follows: 1. Housing revitalization

for low- and moderate- income homeowners. 2. Housing purchase and/or repair assistance.

After consulting with our public/private partners, the City establishes specific priorities for
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allocating its funding each year. As indicated above, the City places its highest priorities in low- and
moderate- income areas. These activities include physical improvements such as water and

sewer connections and sidewalks; they also include public facilities such as parks. High priorities are also
given to helping low income homeowners maintain their homes and assisting low to moderate

income renters to achieve homeownership. Even so, alternate, smaller scale projects to facilitate public
services and small, business development will continue to be interwoven into the City’s

plans and projects.

The City is also party to the County’s HOME Consortium and is using its allocation for a Tenant-Based
Rental Assistance (TBRA) Program targeted at senior residents.

Objective 3: Increase Economic Opportunity and Economic Development

The City also prioritizes providing funding to support the expanded economic opportunity to low income
and minority residents within the City of Port St Lucie. The main initiative under this

objective is conducted through the City’s Economic Development Office running grant programs

for small business who are either low- and moderate- income or located within a CDBG Census Tract.
Additionally, the City partners on initiative with the local Small Business Development Council and is
currently developing a fagade improvement program. CDBG-CV2 funding was also used for economic
development grants for small businesses impacted by COVID.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Port St. Lucie has used a large portion of its CDBG funding for infrastructure, a top priority for
many years together with housing revitalization. The City has planned many of its CDBG funded projects
around culvert improvements, ADA improvements and additional sidewalks; these projects have been in
low-income areas that needed these improvements to create a suitable living environment for the
residents.

A portion of the CDBG funding has been used to supplement the SHIP repair and rehabilitation program
over the last few years to accomplish our goal of providing decent affordable housing and assisting low-
and moderate- income homeowners to stay in their homes. Since the City’s SHIP funding has
significantly increased in the last couple of years there is not a need to supplement this program
currently.

Recent studies continue to point out that housing costs are on the rise and more and more households
are experiencing issues because total household housing costs account for more than 30% of household
income and are “cost-burdened”. According to the Chamber of Commerce [4] cities located in Florida
and California dominate the list of top 30 cities. It is important for the City to develop to the fullest
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potential of all of the City’s Business and Economic Development opportunities for low- and moderate-
income residents. In this Action Plan the Neighborhood Services Department collaborated closely with
the City Manager’s Economic Development Services Division to support the City’s Economic
Development Goals and Strategic Plan [5]. Therefore, the City is working on building all important
aspects of its Strategic Plan in a balanced way and using CDBG funds to adjust and accomplish goals as
they arise.

The City is planning to shift its CDBG project to supplementing its Code Compliance activities due to the
fast paced growth that the City has been experiencing since the COVID-19 pandemic. This will help
address any neighborhood deterioration and help to keep commercial properties in particular in the
City’s low- and moderate- income areas accountable to their older site plans.

During the past 18 months’ time, the City has also joined forces with St. Lucie County and the City of Ft.
Pierce (all 3 municipalities encompass the entirety of St. Lucie County) to pursue the research and
creation of a formal County-wide Housing Needs Assessment (HNA) and Implementation Plan. Work on
the HNA began in January 2023 and significant steps have been accomplished including stakeholder
workshops and currently a County-wide public survey. The project team is currently workshopping and
analyzing the draft Assessment with elected officials and the City’s Affordable Housing Advisory
Committee (AHAC) and will be presenting more information to the public in the fall of 2024. Continued
outreach and education on housing and housing activities across the local, State and Federal levels will
be a focus for the Neighborhood Services Department, Community Programs Division’s next 5-year work
plans. The adoption of the HNA will create an ulterior framework for the City to craft a longer term
housing program plan in concert with our counterparts across the County.

Footnotes

[4] https://www.chamberofcommerce.org/cities-with-the-most-house-poor-homeowners/
[5] https://www.cityofpsl.com/business/economic-development

[5] https://www.cityofpsl.com/government/mayor-city-council/strategic-plan

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City developed the Action Plan after consultation with its public and private partners,

which includes the Council of Social Agencies (COSA Connection), the St. Lucie / Martin Lending
Consortium and the Continuum of Care (CoC) headed by the Treasure Coast Homeless Services Council,
Inc. Neighborhood Services staff attends meetings with these groups on a regular basis and keeps up
to date with all of their programs and activities. An initial special presentation and draft project list was
presented and discussed at a Public City Council meeting on April 22, 2024. On Wednesday, April 10,
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2024, at 12:30 p.m. and again at 5:30 p.m. (same presentation) at City Hall Council Chambers 121 SW
Port St. Lucie Blvd., PSL, FL 34984 two public information sessions were conducted to present to the
public at large information about the CDBG program and the City’s past completed projects as well as
future plans. These sessions were advertised across all media channels and offered in a hybrid format as
well for any interested citizens that could not attend in person. An online survey was also published and
advertised during this planning phase to allow interested citizens to submit any comments and/or
feedback regarding the City’s CDBG program. An additional advertised City Council Public Hearing and
Meeting was held on June 24, 2024, to seek community input on housing and community development
needs and to allocate 2024/2025 funding by having City Council approve the Draft Action Plan. The Draft
Action Plan was advertised and made available for public review during a thirty-day comment period
beginning on June 24, 2024, through July 24, 2024. All outreach data and comments will be attached to
this final annual report and submitted to HUD by August 16, 2024.

This year Neighborhood Services is continuing to work on a special project in collaboration with the
other two municipalities that comprise the entire County (St. Lucie County and Ft. Pierce). An Interlocal
Agreement has been put in place to develop a County-wide Housing Needs Assessment (HNA) and
Implementation Plan. In addition to the traditional outreach that was conducted for this year’s Annual
Action Plan the City worked with its partner municipalities to conduct specialized HNA workshops and a
wide-spread public input survey. Additionally, staff applied to HUD’s Thriving Communities Technical
Assistance Grant Program and were awarded the grant.
https://www.hudexchange.info/programs/tcta/recipient-spotlights/#PortSaintLucie

HUD Thriving Communities release which was picked up by local papers and news outlets, email and
through all social media channels, accommodations and paper or phone options offered. Communities
Technical Assistance will help Port St. Lucie staff develop an action plan for addressing the housing
challenges identified in the soon-to-be completed Housing Needs Assessment.

Citizen participation was achieved through several methods during the consolidated planning process as
well as during each Annual Action Plan preparation period. The methods included an online survey for
citizen input on needs assessment and a public agency survey that was sent out to over 20+ social
agencies. Stakeholder workshops with non-profits and citizens are conducted regularly. The City’s web
site is monitored regularly and updates are published regularly. The City’s website and
telephone/APP/APPLICATION City Hall assistance system, 1PSL, allows residents to submit comments
and feedback on City projects and programs all year round.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City follows its Citizen Participation Plan which is published online at: www.cityofpsl.com/cdbg
which calls for a solicitation of public comment in at least two public hearings each year. One main
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public hearing is being held for the purpose of reviewing the Action Plan and allocating CDBG funding.
The other main public hearing meeting is held in order to evaluate the program and present the Annual
Financial Report. The Neighborhood Services Department has supplemented these standard meetings
with additional workshops and innovative methods of disseminating information electronically and
through social media. A detailed summary of comments received as a result of the public hearing and
surveys will be included as an attachment in the CDBG Action Plan for the 2024/2025 fiscal year. In
general lines most comments were in favor of City programs and proposals. Most comments look to
expand public service activities. There is an increasing number of comments asking the City to address
the affordable housing issues facing our area, State and Country. As a result of these comments since
the drafting of the latest Consolidated Plan the City has been working on a large-scale, County-wide,
Housing Needs.

*No public comments were submitted during the 30-day public comment period (which was from June
24-July 24, 2024). During the public meetings with City Council we did not receive any public comments.
During the public information meetings we did not receive any public comments (attendance included 2
people in person and 4 people online virtually via Zoom meetings). Some comments were posted on
social media under the public information meeting advertisements and they are attached to the Annual
Report. The Neighborhood Services Department received a total of 5 responses to the annual online
CDBG survey that was open from April 10-August 1, 2024. This survey was advertised online and
disseminated via email to the City’s contact list. The survey responses are attached to this Annual
Report.

6. Summary of comments or views not accepted and the reasons for not accepting them

*Public comments that are received, and responses to those comments, regarding the 2024/25 CDBG
Action Plan and the proposed activities are attached to the Annual Action Plan. The results from the
survey that was disseminated are attached to the Annual Action Plan. Additional input that was
collected over the past 18 months in connection to the development of the County’s Housing Needs
Assessment (HNA) and Implementation Plan are attached to the Annual Action Plan. The final HNA is
also attached to this plan. The next steps will be that staff begins to workshop the HNA with staff and
the City Council and it will also be incorporated into the workplan for the HUD Thriving Communities
Technical Assistance Grant. This workplan is due to be presented and finalized in the fall of 2024. The
Housing Needs public workshops and comments are summarized in the report attached with the public
outreach ads and comments.

7. Summary

Managing growth is still a primary focus for our City Council and staff. The City adopted a revised
Strategic Plan the end of July that has a revised Goal #2 now titled, “Planning for a Thriving Future -
Advancing Community Design”. The City has also continued to support public service projects under its
goal for advancing education and is also working to prioritize workforce housing initiatives under its
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Diverse Economy and Employment Opportunities goal. The City relies on its State and Federal funding
partners to help fund new projects as well as continued improvements to existing infrastructure and
facilities. This funding is critical to the success of our growing city. The City plans to leverage CDBG funds
with other public and private investments to: Improve Public Facilities and Infrastructure, Increase
Access to Affordable Housing, Increase Economic Opportunity. The City identifies strategic priorities
together with consulting community stakeholders and resident input, and in combination with data
from the U.S. Census and other sources. The City invests a lot of time and effort in developing its
Strategic Plans and Strategic Operation Plans on annual basis, as well as conducting scientifically valid
City-wide annual community survey about a wide range of topics including Community Development,
Economic Development, Jobs, Quality of Living, and Housing. That information is published online at:
www.cityofpsl.com/strategicplan & https://www.cityofpsl.com/communitysurvey.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency PORT ST. LUCIE
CDBG Administrator PORT ST. LUCIE Neighborhood Services Department
HOPWA Administrator PORT ST. LUCIE State of Florida, Department of Health

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Port St. Lucie’s Neighborhood Services Department is the lead agency responsible for administering CDBG programs covered by
the Consolidated Plan. It oversees the development of the Plan and manages the housing and community development needs for the City. It is
the Lead Agency. The City developed the 2024/2025 Action Plan through collaborative efforts of City staff and local stakeholders.

The City has re-designated HOPWA funds to the State of Florida, Department of Health. Please see Unique Appendices for the signed
redesignation. The City works with and collaborates with its counterparts at the county to run HOME programs and contributes to the
outreach efforts for this funding that is managed by St. Lucie County.

Consolidated Plan Public Contact Information

Alessandra Tasca, Deputy Director Community Programs Division, Neighborhood Services Department
121 SW Port St. Lucie Blvd., Port St. Lucie, FL 34984-5099
atasca@cityofpsl.com phone: 772-344-4084
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City developed the Action Plan after consultation with its public and private partners, which

include the Council of Social Agencies (COSA Connection) and the St. Lucie / Martin Lending Consortium.
COSA includes social agencies, health services, housing providers and other local (city and

county) governmental agencies. The Lending Consortium includes local mortgage lenders, consumer
credit counseling agencies, and local governments. Neighborhood Services staff attends meetings of
both groups. Agencies belonging to the COSA Connects meet every month to discuss their programs and
develop plans to address common needs. Monthly speakers aid members and/or share information
about their organizations. The members were provided with information about the CDBG programs in
Port St. Lucie.

Members of the Lending Consortium meet as needed to discuss home purchase activities

associated with affordable housing. They review new housing assistance plans or revisions to existing
plans, trying to improve the program for lower income home buyers. A copy of the proposed Action Plan
will be made available to Treasure Coast Homeless Services Council (TCHSC) and all other local agencies
and stakeholders for review and comment. This lead agency handles all homeless services, including
prevention, chronic homelessness and transitional housing for the threecounty area (St. Lucie, Martin,
and Indian River). Their annual report and data was consulted to update the information in our Action
Plan regarding homeless services. A copy of the Action Plan is also forwarded to the Florida State
Clearinghouse for review. A public meeting was held on June 24, 2024, to seek community input on
housing and community development needs and to allocate 2024/25 funding. The Action Plan was
advertised and made available for public review during a thirty-day comment period beginning on June
24,2024, through July 24, 2024. A copy of the Action Plan is available in the Building A, Neighborhood
Services Department, of the City Hall Complex, 121 SW Port St. Lucie Blvd., Port St. Lucie, Florida 34984
Monday thru Friday from 9:00 am to 4:00 pm and on the city’s website at

www.cityofpsl.com/cdbg. Public comments were also solicited through online forms and a specialized
stakeholder workshop. A draft list of projects were presented at a public meeting on April 22, 2024, at
6:00 pm for review and for all residents both in person and also with virtual access. Responses to public
comments, if applicable, will be attached to the Action Plan. If applicable, a summary of comments that
are not accepted and the reasons they were not accepted is also included.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City works closely with local social service providers, lenders, builders, developers,

housing providers and other local governmental agencies on a regular basis as members of St. Lucie
Council of Social Agencies (COSA Connects), which consists of public and private housing, health, and
social service agencies, Treasure Coast Homeless Services Council, and Martin/St. Lucie Lending
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Consortium. The City of Port St. Lucie’s Neighborhood Services Department has developed strong
partnerships and relationships to enhance coordination between service providers, lenders, builders,
developers, and

housing providers as well as other local governmental agencies. Continuous feedback from

these organizations is important and will continue to be a goal for next year’s activities. Outside of the
CDBG Planning process, the City meets with these groups on a regular basis to discuss needs within
the community. Often these meetings lead to agencies collaborating on services, exchanging
information, or providing referrals. The meetings also provide improved lines of communication,
increased collaboration, and enriched citizen participation.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Port St. Lucie does not receive direct funding to address homeless needs. HUD is

providing program funding for homeless services in St. Lucie County through the Continuum of Care
administered by the Treasure Coast Homeless Services Council. The City of Port St. Lucie maintains its
membership on the Council and the priorities established in this Action Plan match those of the regional
Continuum of Care. The City is a member of the Treasure Coast Homeless Services Council, Inc. (TCHSC)
which is the lead agency for the Regional Continuum of Care (CoC). The City participates in the
Continuum and supports its efforts.

ESG funding is received and managed by St. Lucie County. While the City of Port St. Lucie does

not receive ESG funds, the City works with the Treasure Coast Homeless Services Council, Inc.
(TCHSC) Governing Board. City staff invited members of the Continuum of Care Governing Board to
participate in the agency survey. Additionally, a copy of the proposed plan was made available to the
CoC for comment.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

See information in the attachment referencing the Treasure Coast Homeless Services, Inc.

Annual Report. The City works in collaboration with all of the agencies listed as part of the Continuum of
Care on all County initiatives and the Point in Time Count, which is also available in the attachments. The
City also works closely and is part of the County’s Council of Social Agencies (COSA) and participates at
all of the monthly meetings and has representation on the Board of Directors of this organization.

Annual Action Plan 13
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

FORT PIERCE

Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local lending consortium provide joint efforts to meet
housing needs and fair housing goals, where possible.

Agency/Group/Organization

ST. LUCIE HABITAT FOR HUMANITY CHDO, INC

Agency/Group/Organization Type

Housing

Services - Housing

Service-Fair Housing

Regional organization

Community Development Financial Institution

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Phone calls, email and meetings. Working on a program to develop vacant
lots for affordable housing and expand affordable housing initiatives
andprograms. Neighborhood Services participated in their committees and
hosted a workshop.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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3 | Agency/Group/Organization

COUNCIL OF SOCIAL SERVICES AGENCIES INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Child Welfare Agency

Regional organization

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local organizations to assess needs and cross-collaborate on
programs. Joint efforts to meet needs and fair housing goals,
wherepossible.

4 | Agency/Group/Organization

St. Lucie County Health Department

Agency/Group/Organization Type

Services-Health
Services-Education
Regional organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

HOPWA Strategy

Economic Development

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

5 | Agency/Group/Organization

Economic Development Council of St. Lucie County, Inc.

Agency/Group/Organization Type

Services-Education
Services-Employment
Service-Fair Housing
Regional organization
Business Leaders

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local organizations to assess needs and cross-collaborate on
programs. Joint efforts to meet needs and fair housing goals,
wherepossible. Plans for a new collaborative program to assist small
businesses and minority businesses.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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6 | Agency/Group/Organization

BOYS AND GIRLS CLUB

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Regional organization

Civic Leaders

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local organizations to assess needs and cross-collaborate on
programs. Joint efforts to meet needs and fair housing goals, where
possible. Continued collaboration on expanding educational opportunities
into low and moderate-income areas in PSL.

7 | Agency/Group/Organization

Community Land Trust of Palm Beach County, Inc.

Agency/Group/Organization Type

Housing
Services - Housing
Subrecipient partnership

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City works with the CLT of PBC and the TC to assist in administering
properties that the City designates for a CLT program.

Identify any Agency Types not consulted and provide rationale for not consulting

Local agencies are consulted through the City’s participation in the Council of Social Services Agencies (COSA). Members of COSA received
an Action Plan survey soliciting feedback on Community needs for CDBG funding.

*The responses to the annual CDBG online survey are attached to the Annual Action Plan. All comments were accepted and are published.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Treasure Coast
Homeless Services
Council, Inc. (TCHSC)

We support the goals of the organization in our Strategic Plan and keep updated with our
attendance at meetings and consultation of data and annual reports. We contribute to the
team effort for the annual Point-in-time Count and have collaborated on thecreation of a
homelessness task force. The Council was consulted for the development of other
assistance programs in collaboration with the County and neighboring City for COVID
related programs.

Housing Programs

Ft. Pierce Housing
Authority

Public Housing Programs are consulted regularly together with eviction prevention tools.

Port St. Lucie Analysis of
Impediments

City of Port St. Lucie

Goals within the Strategic Plan coordinate with and enhance the goals and objectives
outlined in the Al to affirmatively further fair housing choice.

Port St. Lucie
Comprehensive Plan

City of Port St. Lucie

Goals within the Strategic Plan coordinate with and enhance the goals and objectives
outlined in the Comprehensive Plan's Housing Element.

Port St. Lucie
Neighborhood Planning
Documents

City of Port St. Lucie

Goals developed in the neighborhoods provide specific activities that are important to the
citizens in a particular area.

Port St. Lucie Local
Housing Assistance Plan

City of Port St. Lucie

Strategies set out in the Housing Assistance Plan are designed to meet housing objectives
found in the Strategic Plan and leverage CDBG funding.

St. Lucie Economic
Development(EDC)
Strategic Plan

The EDC of St. Lucie
County

The EDC Strategic Plan supports the same goals as the economic development portion of
the Consolidated Plan, which are to attract new business, support expansion and retention
of existing businesses, and advance community and economic development in the County.

Economic Development
Goal Study

The EDC of St. Lucie
County

The Economic Goal Study provides specific employment milestones for new primary
industry jobs which will accomplish the goals in the Strategic Plan.

Housing Needs
Assessment &

Implementation Plan

St. Lucie County

The City worked in a collaborative partnership with the County and the other municipality
within the County - Ft. Pierce, to produce this Assessment which was just finalized summer
2024. We will be using this document for upcoming analysis and project determinations.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Local governments from St. Lucie County and Ft. Pierce meet as needed as part of the Martin / St. Lucie Lending Consortium to
discuss homeownership activities. The governments have also begun to meet quarterly so that we can discuss common needs and find ways to
share resources.

The City consulted with a variety of public entities in the development of this plan. Staff also relied upon the data, analysis, and projections
from a variety of federal, state, local departments, and agencies, as well as regional organizations and educational institutions. Entities that
played an important role in the Needs Assessment and Market Analysis of the Consolidated Plan through the provision of data included the
following:

Local governments from St. Lucie County and Ft. Pierce meet as needed as part of the Martin / St. Lucie Lending Consortium to discuss
homeownership activities. The governments have also begun to meet quarterly so that we can discuss common needs and find ways to share
resources.

The City consulted with a variety of public entities in the development of this plan. Staff also relied upon the data, analysis, and projections from
a variety of federal, state, local departments, and agencies, as well as regional organizations and educational institutions. Entities that played an
important role in the Needs Assessment and Market Analysis of the Consolidated Plan through the provision of data included the following:
Florida Department of Health

St. Lucie County Health Department

U.S. Census Bureau

American Community Survey Estimates

U.S. Dept. of Housing and Urban Dev.

Comprehensive Housing Affordability Strategy (CHAS)

Office of Community Planning & Development Maps

University of Florida — Shimberg Center for Housing Studies

U.S. Bureau of Labor Statistics
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The development of the Annual Action Plan requires the assistance of the local non-profit community and other organizations. Specific
priorities are identified and ranked through that participation, utilizing one-on-one interviews, meetings, emails, and surveys. The City relies on
its ongoing relationships to ensure that comments made during this planning process are incorporated into the Plan.

St. Lucie County Health Department

U.S. Census Bureau

American Community Survey Estimates

U.S. Dept. of Housing and Urban Dev.

Comprehensive Housing Affordability Strategy (CHAS)
Office of Community Planning & Development Maps
University of Florida — Shimberg Center for Housing Studies
U.S. Bureau of Labor Statistics

The development of the Annual Action Plan requires the assistance of the local non-profit community and other organizations. Specific
priorities are identified and ranked through that participation, utilizing one-on-one interviews, meetings, emails, and surveys. The City relies on
its ongoing relationships to ensure that comments made during this planning process are incorporated into the Plan.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City has adopted a Citizen Participation Plan (which includes its Anti-Displacement Plan) that meets all HUD regulations. It is included in

the Appendix of the Consolidated Plan. This plan requires a public hearing to solicit community needs; providing technical assistance when
needed, advertising the availability of funds; and providing a thirty-day public comment period prior to submission of the Action Plan as per 24
CFR 91.105. This process provides an opportunity for citizens to take part in the planning process if they choose to do so. This upcoming year the
City will be working on updating its Citizen Participation Plan in anticipation of producing its next 5 Year Consolidated Plan.
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Citizen Participation Outreach

Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
Minorities
Non-English
Speaking -
Specify other
language: All comments
5 survey responses
SPANISH & ) were favorable
were received .
1 Needs Survey CREOLE . . towards the City's | None
during the time o .
) ] administration
period April - July.
Non- and program.
targeted/broad
community
SOCIAL SERVICES
AGENCIES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
Minorities
Non-English
Speaking -
Specify other
language: . . .
City Council Public
SPANISH AND . .
Hearings on April
CREOLE
22,2024, and June
. 24,2024,
Persons with
A newspaper
disabilities . No comments
2 Newspaper Ad advertisement . N/A
) received
published 2 weeks
Non- .
prior and
targeted/broad . . .
] disseminated via all
community . .
City media
channels.

Residents of
Public and
Assisted Housing

SOCIAL SERVIES
AGENCIES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
City Council Public
Hearings and
meetings on April
L 10, 2024, and June
Minorities
24,2024,
newspaper
Non-English p. P
. advertisement
Speaking - .
. published 2 weeks
Specify other ) . .
prior disseminated
language: . . .
via all City media
SPANISH &
channels. The
CREOLE _
hearings were
. advertised in the
Persons with
L local newspaper &
. . disabilities ] No comments
3 Public Hearing the local Spanish . N/A
received
newspaper. The
Non-
draft plan was
targeted/broad
] presented to the
community . .
City Councilin a
ublic hearing at
Residents of E't Hall 8
. ity Hall.
Public and
. . Stakeholders and
Assisted Housing )
the public were
invited to
SOCIAL SERVICES .
attend.Public
AGENCIES . .
information
sessions were also
held on Apaihddal Actjon Plan 25
2024. 2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen URL (If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
Minorities
2 Public
Non-English Stakeholder
Speaking - Workshops and
Specify other Public Input
language: Sessions were
SPANISH & conducted in
CREOLE person and
accommodations No comments
Persons with were offered, if received, data
. . disabilities needed. All data and reports are
4 Public Meeting ) ) N/A
was reviewed to attached to this
Non- educate the public Annual Action
targeted/broad and stakeholders in | Plan.
community Housing Survey

Residents of
Public and
Assisted Housing

SOCIAL SERVICES
AGENCIES

needs and CDBG
activities. City Staff
had significant
background data
for the public on
City needs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen URL (If applicable)

r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons
Surveys, public
meeting
information and
Non- process information | Some general
targeted/broad was published on comments were .
Internet . PN . www.cityofpsl.com/CD
5 community the CityACA¢iAés received under N/A
Outreach . . . BG
website and social media ads
WEBSITE calendar. Ads were | and are attached.

published on all the
City's social media

channels.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City expects to receive the following Federal, State, and Local Resources during 2024-25 fiscal year in order to address priority needs

and specific objectives identified in the Annual Plan:
a. Federal Programs

¢ CDBG Entitlement

¢ Neighborhood Stabilization Program (NSP1 and 3) - program income

* HOPWA — funding re-designated to the State Department of Health

* HOME — funding re-designated to St. Lucie County and used for a collaborative Tenant Rental
Based Assistance (TBRA) Program

b. Non-federal (State) Programs

e State Housing Initiatives Partnership (SHIP) housing funds.
¢ General Fund - City funds

e Private Lenders

¢ Non-profits

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1
of Funds Annual Program | Prior Year Total:
Allocation: $ Income: | Resources: S
$ $

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

Annual Action Plan
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

1,039,835.00

0.00

0.00

1,039,835.00

1,185,558.00

All funds have been
obligatedfor projects
and/oradministration.

HOPWA

public -
federal

Permanent housing
in facilities
Permanent housing
placement

Short term or
transitional
housing facilities
STRMU

Supportive services
TBRA

0.00

0.00

0.00

0.00

0.00

HOPWA allocation goes to
the State of Florida

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

There are no matching requirements for the CDBG program. The City leverages CDBG program funds with the State Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Initiatives Partnership (SHIP) program for its affordable housing programs including owner-occupied rehabilitation, acquisition/rehabilitation,
and new construction. Additionally, the City’s Neighborhood Stabilization Programs (1 and 3) may generate program income. HUD has issued
recent information regarding NSP close out and will allow some of NSP program income to be transferred to CDBG. The City will be working with
HUD to close out the NSP3 Grant and to expend the rest of the NSP1 funds. The City will continue its research to find new or existing funding
sources that may be utilized to fulfill the goals and objectives of the Consolidated Plan and Action Plan. This includes supporting applications of

other entities for funding under competitive grant programs wherever possible.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City has a significant inventory of publicly owned land/property within its jurisdiction, but these
properties are generally earmarked for capital projects, such as road expansions, stormwater retention,
lift stations, etc. The City is required by state law to review its inventory annually to determine if any
surplus property should be made available for affordable housing. The city will continue to leverage NSP
Fubnding to develop city owned lots as they are made available until the grant is closed.

Discussion

Port St. Lucie’s anticipated funding allocation will address many of the City's goals, including housing,
non-homeless special needs, community development and economic development. The City also has a
network of public or social service providers, located St. Lucie County, to help address these goals
through financial leveraging, as well as other Federal funding sources and other agency and program
funding.

The City is also anticipating continuing to receive, via the HOME Consortium, approximately $250,000
annually which will all be allocated to the newly established senior specific Tenant Based Rental
Assistance (TBRA) program. Additional funding from the State Housing Initiatives Partnership (SHIP)
Program of just under $2 million will be allocated to Housing Services, primarily homeowner repair and
rehabilitation. Approximately $600,000 in program income from the NSP 1 and 3 Grants will be allocated
to NSP related Housing Services after the County’s Housing Needs Assessment is finalized in the fiscal
year 2024/25. Future NSP program income received will be used to close out the grants or transferred to
the CDBG program. A CLT program has been established for the construction, acquisition, and/or
retention of affordable housing stock.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 INFRASTRUCTURE 2021 | 2025 | Non-Housing City of Port | PROVIDE FOR CDBG: | Public Facility or Infrastructure
IMPROVEMENT Community St Lucie INFRASTRUCTURE $250,000.00 | Activities other than
Development IMPROVEMENTS HOPWA: | Low/Moderate Income Housing
INFRASTRUCTURE S.00 | Benefit: 20000 Persons Assisted
IMPROVEMENTS
2 IMPROVE PUBLIC 2021 | 2025 | Non-Housing Windmill INCREASE ACCESS CDBG: | Housing Code
FACILITIES Community Point TO AFFORDABLE $225,000.00 | Enforcement/Foreclosed
Development City of Port | HOUSING Property Care: 20000 Household
St Lucie PROVIDE FOR Housing Unit
INFRASTRUCTURE
IMPROVEMENTS
ECONOMIC
OPPORTUNITY
3 INCREASE ACCESS 2021 | 2025 | Affordable Housing | City of Port | INCREASE ACCESS CDBG: | Homeowner Housing
TO AFFORDABLE St Lucie TO AFFORDABLE $176,868.00 | Rehabilitated: 15 Household
HOUSING HOUSING Housing Unit
4 ECONOMIC 2021 | 2025 | ECONOMIC City of Port | ECONOMIC CDBG: | Other: 8 Other
DEVELOPMENT DEVELOPMENT St Lucie OPPORTUNITY $80,000.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
PUBLIC SERVICES 2021 | 2025 | PUBLIC SERVICES City of Port | PUBLIC SERVICES CDBG: | Public service activities for
St Lucie $75,000.00 | Low/Moderate Income Housing
Benefit: 10000 Households
Assisted
GRANT 2021 | 2025 | Non-Housing City of Port | PUBLIC SERVICES CDBG: | Other: 10000 Other
ADMINISTRATION Community St Lucie $207,967.00
Development
GRANT
ADMINISTRATION

Table 6 — Goals Summary

Goal Descriptions

Goal Name INFRASTRUCTURE IMPROVEMENT

Goal River Place Park — Inclusive Playground and Safety Surfacing to improve ADA accessibility (Includes Sidewalks)

Description Playground Equipment and Materials = $250,000, matched with City funded installation and demolition = $222,000 in CIP FY
24-25 - Contingent on approval of City CIP Budget request. Census tracts benefitting: 381502.02, 381503.02, 382002.05,
and 382002.03.

Goal Name IMPROVE PUBLIC FACILITIES

Goal

Description
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3 | Goal Name INCREASE ACCESS TO AFFORDABLE HOUSING

Goal Homeowner Culvert Replacement Assistance Program (Budget $95,000) & Homeowner Water/Sewer Connection Assistance
Description Program (Budget $81,868) — 100% forgivable grant for qualified low and moderate income households. Rehabilitated:
20 Households Housing Units

4 | Goal Name ECONOMIC DEVELOPMENT

Goal Small Business Commercial Fagade Improvement Grant Program (Businesses assisted: 8)
Description

5 | Goal Name PUBLIC SERVICES

Goal Boys and Girls “Mobile”Club Program: Public Service Activities other than Low/Moderate Income Housing Benefit: 10000
Description Persons Assisted

6 | Goal Name GRANT ADMINISTRATION

Goal Funding for the administrative and staffing costs of managing the CDBG program and activities.
Description
Annual Action Plan 35
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Projects

AP-35 Projects — 91.220(d)

Introduction

CDBG funding for 2024/25 fiscal year in the amount of $1,039,835.00, has been allocated to community
development, public facilities, infrastructure improvement, public services, and administrative activities.
Administrative funding totals $207,967; CDBG project funding for 2024/25 totals $831,868. Funding for

projects and programs is allocated under goals and programs: stormwater improvements through a
large scale culvert project in the City’s target area, funding for code inspections and case processing,
sidewalk improvement design including ADA at a transit hub, providing neighborhood playground

improvements with a specialized shade structure system. Economic Development program in support of

minority and small business assistance, and public service support for the St. Lucie County Boys and Girls

“Mobile” Club to assist disadvantaged areas. Alternate projects will be accommodated if funding permits

including when program income is received and will be analyzed on a case-by-case basis.

Projects
# Project Name
1 | River Place Park Playground
2 | Code Compliance Officer Funding
3 | Homeowner Culvert Replacement Assistance Program
4 | Homeowner Water/Sewer Connection Assistance Program
5 | Small Business Commercial Facade Improvement Grant Program
6 | Boys and Girls "Mobile" Club
7 | Business Accelerator Grant Program
8 | Administration & Planning

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Sidewalk and playground improvements in Census Tracts 381502.02, 381503.02, 382002.05,
and 382002.03, and infrastructure and housing improvements (specifically culverts and
water/sewer connections) in all qualified Census Tracts and across the City.

Economic Development programs, public services, code compliance/enforcement,

and repair/rehabilitation of owner-occupied residences will continue for all qualified Census Tracts
of the City and/or for individually qualified low- and moderate- income households in all areas of the
City as well as grants for connection to water service and sewer collection lines.

Alternative projects are approved for completion if others come in under budget or are not able to be
completed in a timely manner. These projects will be in low- and moderate- income areas or serve low-
and moderate- income households and include the following:

* additional funding for repair/rehab of owner-occupied low/mod housing

¢ additional infrastructure improvements in low/mod income areas

* additional public facility improvements in low/mod income areas

e additional public service activities

¢ additional economic development activities

¢ additional housing activities

Specific alternate projects identified are park security and fiber equipment, sidewalk improvements and
design, playground installations, commercial grants, economic development for business owners, as well
as other economic development activities. All details can be viewed in Exhibit A (attached).

No obstacles are expected.
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AP-38 Project Summary

Project Summary Information
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Project Name

River Place Park Playground

Target Area

City of Port St Lucie

Goals Supported

INFRASTRUCTURE IMPROVEMENT
IMPROVE PUBLIC FACILITIES

Needs Addressed PROVIDE FOR INFRASTRUCTURE IMPROVEMENTS
IMPROVE PUBLIC FACILITIES
Funding CDBG: $250,000.00
Description Inclusive Playground and Safety Surfacing to improve ADA accessibility

(includes sidewalks); Playground Equipment and Materials = $250,000,
City CIP contribution of $222,000; Census tracts in the area benefitting
from the project: 381502.02, 381503.02, 382002.03, and 382002.05.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Percentage of lowmod income households and number of households
(HH) in the census tracts in the area benefitting from the project:
381502.02 = 49.9% (HH 1,265/2,535), 381503.02 = 48.39% (HH
600/1,240), 382002.03 = 67.84% (HH 2,225/3,280), and 382002.05 =
47.65% (HH 355/745).

Location Description

River Place Park is located in the northern area of the City, next to the
River. It was originally established in 2000 and consists of 7.75 acres,
parking and ADA restrooms.

It also has the following ammenities:

e One large pavilion (25 feet by 21 feet) with four 6-foot tables,
electricity, water and three small grills

e  Multi-use baseball (backstop) soccer field area
e Basketball and sand volleyball courts
e Playground for ages 2-12

e Nature trails and canoe launch ramp to river at north corner of
ball field (must hand carry boat from parking lot)

Planned Activities

The playground will be constructed anew to make it more diverse and
adaptable and modern.

Project Name

Code Compliance Officer Funding

Target Area

Windmill Point
City of Port St Lucie
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Goals Supported

INCREASE ACCESS TO AFFORDABLE HOUSING
ECONOMIC DEVELOPMENT

Needs Addressed INCREASE ACCESS TO AFFORDABLE HOUSING
ECONOMIC OPPORTUNITY
Funding CDBG: $225,000.00
Description Code Compliance assistance programs. Two Code Compliance Officers will

be funded with CDBG funding to assist more in low- and moderate-
income areas and prevent further adverse effects as a result of the City's
excessive and fast-paced growth. Project covers all CDBG Census Tract
areas.

Target Date

4/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

All 15 City of Port St. Lucie CDBG Census Tract areas will benefit.

Location Description

Project covers all CDBG Census Tract areas, special focus on economic
corridors and areas of rapid growth and increased development activity.

Planned Activities

Increase Code Compliance activities in both commercial and residential
CDBG Census Tract areas (qty. 15).

Project Name

Homeowner Culvert Replacement Assistance Program

Target Area

WATER
Windmill Point
City of Port St Lucie

Goals Supported

INFRASTRUCTURE IMPROVEMENT
INCREASE ACCESS TO AFFORDABLE HOUSING

Needs Addressed INCREASE ACCESS TO AFFORDABLE HOUSING
PROVIDE FOR INFRASTRUCTURE IMPROVEMENTS
Funding CDBG: $95,000.00
Description 100% forgivable grant for qualified low and moderate income households.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

City-wide project, assistance will be assigned based on individual
household income.

Location Description

City-wide
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Planned Activities

Culvert replacements for failed culverts for individual property owners
that qualify as low- and moderate- income households.

Project Name

Homeowner Water/Sewer Connection Assistance Program

Target Area

WATER
Windmill Point
City of Port St Lucie

Goals Supported

INFRASTRUCTURE IMPROVEMENT
INCREASE ACCESS TO AFFORDABLE HOUSING

Needs Addressed INCREASE ACCESS TO AFFORDABLE HOUSING
PROVIDE FOR INFRASTRUCTURE IMPROVEMENTS
Funding CDBG: $81,868.00
Description The City will continue to fund grants for low- and moderate-income

households to help connect a failed septic system to the City's
water/sewer lines.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description City-wide

Planned Activities

Connection to City's sewer lines as a result of failed or failing septic tanks
for individual property owners that qualify as low- and moderate- income
households.

Project Name

Small Business Commercial Facade Improvement Grant Program

Target Area

Windmill Point
City of Port St Lucie

Goals Supported

ECONOMIC DEVELOPMENT

Needs Addressed ECONOMIC OPPORTUNITY
Funding CDBG: $80,000.00
Description The City will build a new Commercial Facade Grant Program run through

the City's Economic Development Office. We will offer this as an
opportunity to help small businesses redevelop in targeted CDBG areas as
a low- and moderate- income households.

Target Date

12/31/2025
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Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately, eight (8) businesses will receive up to $10,000 matching
grant opportunity to improve a part of their business facade and
appearance.

Location Description

City-wide income qualified business owners, and low- and moderate-
income Census tracts, as needed.

Planned Activities

Program outreach to inform businesses about this new opportunity.
Development of new matching grant program.

Project Name

Boys and Girls "Mobile" Club

Target Area

Windmill Point
City of Port St Lucie

Goals Supported

PUBLIC SERVICES

Needs Addressed PUBLIC SERVICES
Funding CDBG: $75,000.00
Description Funding for the City's Boys and Girls "Mobile" Club. This program provides

educational opportunities in low- and moderate- income Census Tracts
that don't have access to traditional brick-and-mortar clubs.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 10,000 Persons Assisted

Location Description

City-wide and low- and moderate- income Census tracts, as needed.

Planned Activities

Bringing extra-curricular and STEM educational opportunities, and
outdoor tutoring into neighborhood parks where brick and mortar Boys
and Girls Clubs aren’t present yet.

Project Name

Business Accelerator Grant Program

Target Area

City of Port St Lucie

Goals Supported

ECONOMIC DEVELOPMENT

Needs Addressed

ECONOMIC OPPORTUNITY

Funding

CDBG: $25,000.00
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Description

Business Accelerator Program (BAP): The program will be offered by the
Small Business Development Center and provide business counseling,
technical assistance, and training for small businesses. The purpose of the
program is to enhance entrepreneurial skills and activities, create jobs and
assist in the expansion and growth of the existing business community in
Port St Lucie to 5 Small Businesses.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately, five (5) businesses would receive a $5,000 grant for their
small business after completing the City's Business Accelerator Program.

Location Description

City-wide low- and moderate- income qualified business owners and/or
located in low- and moderate- income Census Tracts.

Planned Activities

$5,000 grant for small business economic development, after completing
the City's Business Accelerator Program.

Project Name

Administration & Planning

Target Area

City of Port St Lucie

Goals Supported

GRANT ADMINISTRATION

Needs Addressed

INCREASE ACCESS TO AFFORDABLE HOUSING
PROVIDE FOR INFRASTRUCTURE IMPROVEMENTS
IMPROVE PUBLIC FACILITIES

ECONOMIC OPPORTUNITY

PUBLIC SERVICES

CORONAVIRUS PANDEMIC & EMERGENCY RESPONSE

Funding

CDBG: $207,967.00

Description

Funding for the administrative and staffing costs of managing the CDBG
program and activities.

Target Date 9/30/2025
Estimate the number City-wide
and type of families

that will benefit from

the proposed activities

Location Description City-wide

Planned Activities

Grant planning and administration activities.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Incorporated in 1961, the City of Port St. Lucie is a community that occupies 120 square miles located
in southern St. Lucie County. The City of Port St. Lucie is one of the fastest growing communities in
Florida. In 1970 we had 331 permanent residents. Today, with nearly 245,000 residents we are the 2nd
largest city in South Florida, the 6th largest city in Florida and the 96th largest city in the United States
and we are still growing, estimated to be about halfway built out. The City is experiencing
unprecedented, exponential growth and it is forecasted to continue. Its CDBG activities are vital in
helping to assist in managing that growth. Low Income Census Tracts: As of the 2015 ACS data, there
were fifteen census tract block groups within the City where over 46.81% of the residents (Port St.
Lucie's Exception Criteria) had incomes in the highest quartile of the City in terms of concentration of
low/mod persons. The City does not reserve funding for any particular area, but these census
tracts/block groups are the locations where the City intends to conduct CDBG activities on an area-wide
basis when opportunities and funding are available. Minorities: According to the 2020 US Census
estimated demographic summary data, the minority population of Port St. Lucie has increased
compared to the 2010 US Census. The 2020 demographic summary data shows an 43% increase in the
Black/African American population from 26,524 in 2010 to 37,970 in 2020. The Hispanic population
increased 60%; from to 29,845 in 2010 to 42,444 in 2020. The Asian population increased 68% from
3,280 in 2010 to 5,506 in 2020. There are no minorities groups that encompass more than 25% of the
population.

Geographic Distribution

Target Area Percentage of Funds
WATER 45
Windmill Point 40
City of Port St Lucie 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As indicated above there are fifteen census tract block groups within the City where over 46.81% of
the residents (the City's Exception Criteria) have incomes below the region's median low- income; ten
of those block groups include more than 50% of residents whose incomes fall within that category.
Those lower income areas are disbursed throughout the City. The City has allocated most of its
Community Development Block Grant project resources in one or more of these HUD designated low-
and moderate- income areas for infrastructure projects. The CDBG repair/rehabilitation program,
however, has expanded the focus for allocation of funds from low income neighborhoods only to
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include low income households. The CDBG program will target assistance to the census tracts that fall
within the 46.81% exception criteria based on 2015 ACS estimate of the city as follows: 3815.02/2,
3815.03/2, 3816.03/2, 3818.02/1 & 2, 3818.03/2, 3820.02/3 & 5, 3820.03/2, 3820.06/1, 3820.09/2 & 3,
3821.11/4, and 3821.13/1 & 4.

The NSP 1 and NSP 3 programs required targeting of the highest need areas based on foreclosures
and foreclosure risk within the following nine (9) designated census tracts: 3821.05, 3821.04, 3815.03,
3820.05, 3820.02, 3820.03, 3820.01, 3818.02, 3818.01.

Discussion

The City of Port St. Lucie intends to allocate investments to low/moderate income neighborhoods
and low- and moderate- income households as much as possible. In most cases, 100% of the funding
goes to support these priorities.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

Efforts to support affordable housing initiatives are a compilation of all activities across the
division which are supported by CDBG funding and program income. CDBG funding and program
income comprise just a portion of the efforts' funding.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 40
Special-Needs 5
Total 45

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 62
Acquisition of Existing Units 0
Total 62

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City intends to assist homeowners with water/sewer connections for at least twelve

(12) households using 2024/25 remaining grant funds, an additional allocation, and/or program income
from past CDBG housing activities. Additionally, at least ten (10) more households will be assisted

with culverts. We also anticipate repairing a total of approximately 35 homes using the estimated
allocation from State Housing Initiatives Partnership (SHIP) funding. We are currently completing the
execution of a homebuyer assistance program via the American Rescue Plan Act (ARPA) which will
contribute approximately another four (4) housing units to our local Community Land Trust program.
We are also in the process of planning to expand this program with any additional NSP program income.
City-owned vacant lots that are not needed for other infrastructure projects are also being allocated to
future housing projects.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Port St. Lucie has no public housing units, and there are no plans for any public

housing improvements. Section 8 Housing Choice Vouchers can be utilized in Port St. Lucie when they
are available. A waiting list has been established by the Ft. Pierce Housing Authority; no vouchers

are currently available.

Actions planned during the next year to address the needs to public housing
Not applicable.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Not applicable.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of Ft. Pierce is not designated by HUD as a troubled housing authority.
Discussion

The City of Port St. Lucie, as indicated above, does not have a housing authority or public housing. Our
housing programs are available to all households that meet the qualifications and need assistance for
repair/rehabilitation or home purchase.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Port St. Lucie does not receive direct funding to address homeless needs. HUD is
providing program funding for homeless services in St. Lucie County through the Continuum of Care
(CoC) administered by the Treasure Coast Homeless Services Council, Inc. (TCHSC). The City of Port St.
Lucie maintains its membership on the Council and the priorities established in this Action Plan match
those of the regional CoC. The City supports the TCHSC’s grant applications to HUD and achieving its
goals of aiding and resources through its programs and facilities. The City funded Eviction Diversion

in collaboration with St. Lucie County at TCHSC with coronavirus funding from CARES ACT and ARPA.
The City will continue to provide that funding and support the program until funding is exhausted

or recaptured.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is a member of the area’s Continuum of Care managed by Treasure Coast Homeless
Services Council, Inc. (TCHSC). Please see TCHSC Annual Report attached.

The City has also partnered with the other municipalities in the County (St. Lucie County and Ft.
Pierce) as well as all local stakeholders to form a Taskforce on Homeless which formalized itself as an
Advisory

Committee and created a 4 year Strategic Plan this past year (attached).

The City of Port St. Lucie supports the goals of the regional CoC which include the following:
1. Provide rapid rehousing for homeless persons and families, including barrier free
permanent supportive housing for severely mentally ill persons;

2. Secure state and federal funding to provide rental assistance to low- and moderate-income families to
prevent homelessness;

3. Provide affordable housing to Veterans returning from recent conflicts through cooperation with HUD
VASH and Supportive Services for Veteran Families programs.

Addressing the emergency shelter and transitional housing needs of homeless persons
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In 2023, the TCHSC was able to provide its top five (5) services (including: housing, utilities,

case management, health and food) to 17,766 individual clients in St. Lucie County. This encompasses a
total of $1,393,349.41 in funds. This provided some short-term stability for families with children
while housing was secured. This assistance was managed through its Coordinated Entry System. This
year the number of funding available was reduced as COVID-19 related funding has been reduced or is
no longer available. Assistance provided included $1,066,759.33 in Housing Related Services,
$126,357.92 in Utilities assistance, $117,222.22 in Case Management Services, $41,850.94 in Food
Services, and $4,157.00 in Food Services, just in St. Lucie County. Funding for these services came
through CARES Act and ARPA coronavirus funding, FEMA, Community Church, Challenge Grant,
Emergency Solutions Grants (ESG) Program and the Supportive Services for Veteran Families (SSVF)
Program. Additionally, $494,328 in permanent supportive housing services were provided to 56 clients
in St. Lucie County.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from becoming homeless
again Permanent supportive housing is the best solution to end chronic homelessness. Permanent
supportive housing pairs a long-term housing subsidy with case management and supportive services.
This approach has been shown to not only help people experiencing chronic homelessness to achieve
longterm housing stability, but also improve their health and well-being. A cost-effective

solution, permanent supportive housing has also been shown to lower public costs associated with the
use of crisis services such as shelters, hospitals, jails, and prisons. The best way to combat homelessness
is to provide short term intervention so that families do not become homeless, to begin with. The TCHSC
housed a total of 56 clients/households in St. Lucie County using a total of $494,328 in award funds. All
permanent supportive housing in the CoC is tenant-based rental assistance. TCHSC also provided
Housing Assistance and Emergency Housing (including homeless prevention, rapid re-housing, Veteran’s
housing services, emergency shelter and hotel/motel and mortgage assistance) with grant funding (from
Challenge, ESG, FEMA, SSVF, SLC Diversion). The TCHSC continues to work with the St. Lucie County
Housing Hub help with Eviction Diversion, Social Security Applications, Document Services, SNAP/EBT
Applications and Medical Services Referrals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income
individuals and families and those who are: being discharged from publicly funded institutions and
systems of care (such as health care facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); or, receiving assistance from public or private
agencies that address housing, health, social services, employment, education, or youth needs. The
TCHSC administers Emergency Solutions Grant funds for the Treasure Coast to pay rental and utilities
directly to landlords and utility providers to prevent individuals and families from becoming homeless
through eviction or lack of utilities. It administers funding from various faith-based homeless through
eviction or lack of utilities. It administers funding from various faith-based organizations and tracks
assistance provided by other agencies, using an automated database which allows for unduplicated
service delivery to people requesting assistance. TCHSC also provides support to Children’s Home
Society to assure that homeless youth receive adequate shelter. The TCHSC is a HUD certified housing
counseling agency which has a successful track record in working with banks and other lien holders to
prevent foreclosure and to modify mortgage on behalf of persons who are at or below 50% of the area
median income. organizations and tracks assistance provided by other agencies, using an automated
database which allows for unduplicated service delivery to people requesting assistance. TCHSC also
provides support to Children’s Home Society to assure that homeless youth receive adequate shelter.
The TCHSC is a HUD certified housing counseling agency which has a successful track record in working
with banks and other lien holders to prevent foreclosure and to modify mortgage on behalf of persons
who are at or below 50% of the area median income.

Discussion
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family

Tenant-based rental assistance

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds

Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City completed its most recent Analysis of Impediments in March 2017 and finalized a
new analysis/update that was completed in May 2022.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Analysis found no evidence of public policies that impede fair housing choice in the City of Port

St. Lucie. The City continues to implement its state required regulatory reduction program,

including providing incentives for affordable housing, providing development review priority, reviewing
proposed ordinances for their impact on the cost of housing and maintaining an inventory of property
available for affordable housing.

Discussion:

In addition to the above, the City continues to implement the following actions in order to provide
a more proactive approach to address potential barriers to affordable housing as follows:

¢ Continues to enforce its fair housing ordinance. Proclaims one month of each year fair housing month
and displays fair housing posters in all appropriate public buildings. Works with other symposiums and
housing events that expand the understanding of legislation associated with Fair Housing. Information
regarding housing and services for persons with disabilities will be included. Continues to print and
distribute (in English/Spanish) fair housing brochures in the City’s facilities and distribute fair housing
pamphlets to social service agencies. Collaborates with community and professional organizations to
promote a fair housing educational program.
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AP-85 Other Actions — 91.220(k)

Introduction:

Housing Needs: There are several major obstacles that prevent the City from addressing its

most pressing affordable housing needs. The first and most daunting obstacle to meeting the City’s
identified needs is the lack of enough monetary resources to fund programs. Cutbacks in federal, state
and local funding levels affect programs that help the City’s low-income residents. Rising housing costs
are making affordable housing harder to obtain and budget deficits are still a factor for the City as Port
St. Lucie was particularly hard hit during the great recession and other factors. The gap between the cost
of housing and the buyers’ ability to make mortgage or rent payments continues to grow. Even though
the median income and median housing costs continue to grow, affordable housing is still not attainable
for all members of the area’s workforce. The city has few multifamily rental units, and the market has
relied on single-family homes for rentals throughout the years. That increases the average cost of
rentals. Many single parents with children cannot afford to buy or rent, as their wages do not cover
monthly housing costs for even the smallest unit.

The aging of the City's housing stock continues to be an increasing need for repair/rehabilitation
assistance for our low/moderate income residents. Households are not able to spend enough money on
maintenance, causing housing values and neighborhoods to be affected. Neighborhood Stabilization
Program funding has helped to improve the housing stock, but there is much more to be done.

Another major obstacle to addressing housing needs involves the City’s elderly population, which is
aging in place. This group remains of great concern in the short term as well as the long-term. Many of
these individuals have been able to pay off their mortgages over the years, but some can’t afford the
high cost of insurance and/or taxes and they don’t have extra funds to pay for repairs when they are
needed.

We continue to receive calls for referrals to assisted living and/or affordable rentals for all low-income
residents who need affordable housing.

A full Housing Needs Assessment (HAN) and Implementation Plan was just completed in collaboration
with the County and Ft. Pierce. We will be working on workshopping this plan and identifying City-wide
strategies and priorities for the short-term, mid-term and long-term. The Final HNA is attached to this
Annual Action Plan.

Actions planned to address obstacles to meeting underserved needs

The City is continuously looking for additional resources, especially federal and state
economic opportunity grant funding, to increase funding for underserved needs in the City. The City has
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also contracted with a consulting firm to research and apply for additional grant opportunities.
Actions planned to foster and maintain affordable housing

In order to address the lack of enough funding, the City establishes priorities at the beginning of

the fiscal year and reassess those priorities throughout the year. Funds allocated for one activity

are sometimes shifted to another activity when priorities change. The City also attempts to leverage
federal funding with state, local and private resources where possible. In order to address the
affordability gap, the City continuously reviews its housing plan to find new ways for the very low and
low-income families to purchase homes. As housing prices continue to increase, we may have to provide
additional funds to cover down payment and closing costs.

The repair/rehab programs (SHIP/CDBG and NSP) have been planned to address the aging of

the housing stock through the following housing programs:

1. CDBG YEARLY ENTITLEMENT FUNDING - Housing (Administered by HUD — Federal): Grant funding
and or Program Income will be utilized for housing activities as follows:

Description: Repair/rehab of existing homes for low to moderate-income homeowners; output
indicator includes units already being rehabbed with prior year funding; output Indicator Units:

2. STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM YEARLY ENTITLEMENT

ALLOCATION (Administered by Florida Housing Finance Corporation - State): The City is estimated to
receive $1,800,000 in SHIP funding for 2024-25, which includes 10% for administration. Units being
funded will be counted as completed in 2024-25;

3. NEIGHBORHOOD STABILIZATION PROGRAM [NSP 1 and NSP 3] (Administered by HUD — Federal) HUD
allocated $13,523,132 in NSP 1 funding to the City of Port St. Lucie for purchasing, rehabbing

and reselling foreclosed homes to eligible low to middle income households; $1,352,313 of those funds
is available for program administration. HUD allocated an additional $3,515,509 in NSP 3 funding with
$351,550 reserved for project administration. For 2024-25 , we have NSP1 funds totaling $742,484 from
grant funding & program income. We are currently closing out NSP3 and any NSP3 program income
earned will be used to fund housing activities either in tandem with NSP1 or transferred and used under
the CDBG program.

NSP program income funds may be transferred to the CDBG program to fund activities within
the low/moderate income census tracts. The transfer of program income funds allows us to move the
NSP grants towards closeout.

Actions planned to reduce lead-based paint hazards

The City realizes that lead-based paint can be a serious health threat. We have not, in the
past, encountered homes that were built prior to 1978, and lead paint hazards have not been
identified. Some of the homes purchased under the NSP program, that were built prior to 1978, were
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tested and the lead based paint was abated as needed. The City has no conventional public housing
units, and with the housing stock throughout the City being quite new, potential risks of lead-based
paint hazards have been significantly reduced.

The County’s Public Health department has established a lead screening process to screen

school children less than 7 years old for and treat high levels of exposure to lead. All high elevated levels
are reported to EPI and investigated by an EPI nurse. All housing units built prior to 1978 proposed for
rehabilitation under the City’s program are screened to determine possible LBP hazard before funds are
utilized. If a hazard is suspected, the owner of the home being rehabbed is given the EPA Fact Sheet -
Identifying Lead Hazards in Your Home and the EPA publication - Protect Your Family from Lead in Your
Home. If the repair will disturb any surface

containing lead, abatement procedures must be utilized before the repair can go forward. In

all programs where federal funds are expended on a housing unit, the City incorporates the

current procedures for hazard reduction or LBP abatement guidelines as defined in 24 CFR Part 35.

Actions planned to reduce the number of poverty-level families

During the coming year the City will address increased income and job opportunity for low-

income households through its community development and housing programs as follows:

e Community Development Block Grants (CDBG): CDBG funding may be used this year to

make improvements in city parks; other projects will improve infrastructure in several neighborhoods as
well as repair/rehabilitation. Contractors will be encouraged to hire from the neighborhood, if possible,
to support low income residents. The funds will also be used for repair/rehab of low to moderate
income housing. CDBG funding will be utilized to assist with water/sewer connections which address
environmental concerns due to aging septic tanks, and homeowner

culvert improvements which aids in storm water drainage.

* Neighborhood Stabilization Program (NSP 1 and 3): The City will continue to use its NSP monies to
assist in redeveloping any future potential vacant lots and develop an affordable housing plan for those
homes targeted at households with incomes up to 80% of median. Low-income households, particularly
existing homeowners, are rated as a high priority in the City's Plan. The City is also looking into
expanding its Homebuyer Assistance Program with NSP funds.

Actions planned to develop institutional structure

The Neighborhood Services Department is responsible for administering the State Housing

Initiatives Partnership (SHIP) housing program, the Neighborhood Stabilization Program (NSP1 and 3),
the Community Development Block Grant (CDBG), and many other communities and/or

economic development grants received by the City of Port St. Lucie. In order to coordinate assessments
of needs and provision of services within the City, a Grant Committee meets with the City Manager
and/or Assistants to discuss issues and assessments of needs at the City Department level. Also, the City
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meets on a regular basis with Community Services staff from the County and City of Fort Pierce at the
Lender Consortium meetings to coordinate low-income homeownership opportunities in St. Lucie
County. The Department also maintains active memberships in social service groups and boards as
follows:

A staff member of the Neighborhood Services department attends meetings of the Treasure

Coast Homeless Services Council, Inc. This group facilitates the Continuum of Care Plan by coordination
and

cooperation with agencies and organizations providing services to the homeless. Neighborhood Services
is also represented on the St. Lucie Council of Social Agencies (COSA Connects), a group of social
agencies whose members join to discuss ways to better serve the needs of their clients.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City works closely with local social service providers, lenders, builders, developers, and

housing providers and other local governmental agencies on a regular basis as members of St. Lucie
Council of Social Agencies (COSA Connects), which consists of public and private housing, health, and
social service agencies; Treasure Coast Homeless Services Council; and St. Lucie / Martin

Lending Consortium. Continuous feedback from these organizations is important and will continue to be
a goal for next year’s activities.

Discussion:

The City of Port St. Lucie plans its activities based on funding available to address the needs that are
set out in our Consolidated Plan. As additional resources become available, we reassess our needs
and determine if those needs still exist in the priority in which they were established. We may change
priorities based on current needs and the degree to which past needs have been satisfied.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City receives program income from CDBG related sources, but funding from the repair

and rehabilitation program may be returned when the properties are sold or when refinances require
that the deferred loan is paid off. We receive payoffs as families decide to relocate. All activities planned
will benefit low- and moderate- income clients either directly thru the Repair/Rehabilitation program or
with infrastructure activities in low- and moderate- income areas as shown in our Consolidated Plan for
years 2021 thru 2025.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 17,179
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 17,179

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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CDBG Funding is being managed by the City and HOME funding has been assigned to the County, where
the City participates as part of a Consortium.
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Attachments
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El Hisp:

AFFIDAVIT OF PUBLICATION

State of Florida

COUNTY OF SAINT LUCIE

Before the undersigned authority, personzlly appeared MELLY
PATRICIA PANTOJA, who is the ADMINISTRATION DIRECTOR of
“EL HISPAND PARA TODOS NEWSPAPER" 5 Weekly newspaper

pulzlished in BALKM BEACH, MARTIMN. ST. LUCIE AND INDIAN RIWER

COUNTY, FLORIDA, and the attached copy of advartisemsnt for;

PUBLIC NOTICE

NOTICE OF PUBLIG HEARING FOR THE ALLOCATION OF FUNDS
FOR THE ACTION PLAMN 2024 - 2025 OF THE CITY OF PORT SAINT
LUCIE - SPANISH VERSION

‘Was published in the newspaper in the wesks af 06062034

The affiant further says that EL HISPANDO PARA TODOS is a [

newspapear published at PORT SAINT LUCIE and that Mewspaper has
neretofore been continuously pullished in PALK BEACH, MARTIN,
SAINT LUGIE AND INGIAN BIVER  Gountigs, Florida, sach WEEK,

and the afiant furthar says that she has neither paid nor promised |
any parson, firm, or corporation any discount, rebate, commission, or |
refund for the purposa of securning this advertizemeant for publication 22

in that nevespapsr.

{0
unmﬂ;f_gﬁklc

oy e
MY COMMISSION ExpinEs: 1] & 'II [of2odly
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LA ASIGNACION DE FONDOS PARA EL
PLAN DE ACCION 2024 - 2025 DE LA
CIUDAD DE PORT ST. LUCIE BECAS DE
DESARROLLO COMUNITARIO (CDBG)
Y AVISO DE DISPONIBILIDAD PARA REVISION
PUBLICA DEL PLAN DE ACCION CDBG

La Ciudad de Part 5t Lucie llevard a cabo una swdiencia pdblica el 24 de junio de 2024
a las &30 p.m. durante una reunién piblica regular del Concejo Municipal an |
Camara del Concejo, Edifisa A, 121 W B:'I £t Lucie Baulevard, Port St. Lucie, Florida
3984 Todas las reuniones piblicas 5 edan ver en linea v los comentarics pdiblico
también se pueden erwviar en linea a traves de los formularios de comentarios en linea en
http s S city ofpsl comd/ gevernment/departments/communications/ psl-tv. 5
tione aooasc a Intemat o no puade asistir a la raunidn en las camaras del Ayuntamianto,
comunigquese con la Oficina del secretaria al 772-871-5157 y al nomero TOD F72-873-6340
al enos dos horas antes de la reunsdn y un miembro del persanal le proporcicnard can |
informacian de llamada requerida

El propdaite de la audiencia es presentar el Plan de Accidn Anual de Subsidics en Bloque]
para &l Dasarrolle Comunitario (COB 024-25 de |a Ciudad para su aproba an una
reunion poblica y recibir comentarios de los cindadanos sobre las necesidades prioritarias
v las actwidades propuestas que se includn en el plan, asi come abrir &l perfode de
comantaric piblico de 30 dias, Todos los comantancs de los ciudadanas recibidos 5
incorporaran al Flan de Arcdn y se enviaran al Departamants de Vivienda y Desarrollo
Urbanc [HUD) antes del 14 de agoste de 2024

El Flan de Accion es el plan operative anual disefiads para cumplic con los objetivos
especificos identificados en el Plan Consclidads de la Ciucad. Tedos los planes se puede
var an linea an httpa!fweew. cityofpsl.comicdbg.

La Ciudad recbird $1,039,888 ddlares en fondos COBG para el pro
25 qua va del 1 de octubre de 2024 al 30 de septismbra da 2025, ET programa CDBG
roporciona fondos federales para proyectos y progr. gue majaren las condicioney
sicas, econdmicas y soclales de la comunidad. En general, los proyectos elegibles debe
banaficiar a unc de los tras Obijetivos Macionales del CEG: bensficiar a personas d
ingrescs bajos ¢ moderados, abordar une necesidad urgente o shordar barrios marginales
y deteriarados, asi como saguir todas las normas y reglamentos del CDBG del H
categorias de actividades elagibles incluyen instalacionas puklicas, servicies publices,
a, y el desarrolle rrico. Lot proyectas tipicos financadog
mejoras de inf 5 de bajos ingrasc nstruccian o
Ubdicas y reg ol viviened ps ocupadas
e

rarma anual 2024

El persaznal recomandarnd qu r) para |z
il citn del programa, seqin las reglas de ele v e bos $831, B4
asignen a fos proyactas de infraestructura, desamello econdmico

enumerados en el plan. En el cas h an dente d
og adkcionales o se recibal
n asignar 550N 583 necasario, a cualquiera de los proyectos, s 85 necs
ctos alternatives segun se enumeran en el plan. Los proyectos altemasl

O a8 prope =
extraen sobre la base de los andles de las necesidades de la comunidad y el presupuesto
disponible

5

124-28 Proveeies Fropoestas

Fuiiding Amsunt Depatomest Propased 3 ctivin
Rliver Place Fuks: deazache jugaes incfusion
Rimumy Fargues ¥ Reerracken
vins Al
fddad Cumplimi e e
LRI Hervichos el Veetndario e e ge bl
seaprerzial prere fimzas 1 e el CORGE
Lihras Fobdikens v senvklas
S1Cann Al Yerindarin
slsczmas de Serviehs
5.0k Tkl . LI 5. cod: danahle Par et aU ficad s
3 Hervition el Vraimlurin [ 5 ' A
o dn e byoe w muchoradus.
STra Leeancrole Leondmice ¥ subveaciooes wara mejcras de Saccadas
Serrvivies del Viwimlarin r
seeniking ded Verlednria v el
73,00 b e Mo 1 Kifing ded
comlmln e 8L Lawic
L300 Desarrelln Teundmicy v
Servicho del Vivinlarin
ERE £
S5 08 Tural Letimated Coses fur 'ropased 2925-24 I'rujerts

El Plan de Accidn propuesto estard disponible para uvlsﬂn‘pnblka de lunes o
viarnas, antra las ¥ a. m. y las 4[& m. desda ol 25 de junio de 2024 hasta ol 25 de julic
de 2024, en el Edificio A del Departamento de Servicios del Vecindario, Complejol
del Ayuntamiento, 121 5W Port 5t Lucie Blvd,, Port 5t. Lucle, Florida, 34984 (sef
recomienda hacer una cita) y también an la pagina wab de |a ciudad an wenw.ci |
com/edbg. a partir del 27 tﬁ! junio. Para hacer una cita comunicarse al 772-344-4084
También se aceptardn comentaries escrites por correo o commes electrénico. Lo
comentarics por escrito pueden dirigirse a Carmen Capezzuto, Director de icios
del Vecindario, 121 SW Port 5t. Lucie Blwd., Port 5t Lucie, Florida 34984 o enviarse
a ned@cityofpsl.com.

Al proporcionar avisos al pablics, la Ciodad sigue un Flan de Participacian Ciudadans|

uye un plan para minimizar el desplazamiento de personas come resultade def
rdes financiadas por &l programa COBG y enumera los planes para ayud;
racnas realments desplazadas. Seqin lo previste en el Plan de Acesan 2004-25, EE|
contemplan actividades que podrfan causar desplazamientos. El programa CDBG de
d de Fart 5t. Lucie no discrimi ningquna pemsona por mativos de raza, colorn
sexn, decapacidad, situacdn familiar u cngen naconal.

ancia espacial como resultadn da u
d

iscapacidad o nec
umentos de COB

afol o recks
wicios del Vecindarios para obtener ayuda al 7
comeo electronico a nsd@dtyofpsl.com.

1]

DE ACUERDD CON LAS DISPOSICIONES DE LA LEY DE ESTADOUNIDENSES CON DISCAPACIDWDES
{ADA). ESTE ANUNCIC ¥ LOS DOCUMENTOS MENCIONADOS ANTERIORMENTE PUEDEN
SOLICITARSE EN UN FORMATO ALTERNO. SE PROPORCIONARAN AY¥UDAS O SERVICIOS

AUXILIARES & SOLICITUD PARA REUNIONES COM AL MENOS TRES (3} DIAS DE ANTELACION. POR

FAVOR COM IJNlQIJFqE CON E PARTAMENTO DE SERVICIOS DEL VECINDARIO AL 772-344-4084)
li

{ Jueves, GdeJuniode 2024 | 5§

La enfermedad del

poder
Por Omaira Martinez Cardona - Periodista Colombiana

Hace unos afos escribi sobre la Hibris, un
concepto moral heredado de los griegos que
representa |a desmesura. En la  actualidad,
la ciencia habla del Sindrome de Hubris, o la
enfermedad del poder como un trastorno mental

una variedad de comportamiento narcisista
lque, aungque guede afectar a cualquiera, es mas
lcomun en gobernantes o quienes ostentan algun
lcargo de poder.

Desde el estudio de la politica se ha comprobado que el poder
les adictivo, y que genera dependencia. Es por lo que quienes)
lo tienen, se aferran con ansias a €l de manera desmesurada y
lguienes o quieren, hacen hasta lo inimaginable para obtenerlo.

ISiempre en tiempos de campafia electoral, se reactivan adn
mas los sintomas de quienes padecen esta enfermedad que
5 desarrolla con el virus del poder que puede llegar a corroer,
Envilecer y hasta destruir pueblos y naciones. Enla historia ha
guedado el legado de algunos gobernantes gue, con acciones
esmesuradas, delirios de grandeza y la testaruda obsesion
Ide satisfacer su ego y sus caprichgs, asi todos los adviertan
lsobre sus errores, hacen o que guieren, convencidos de que
poseen dones esyper;iales con los que pueden realizar cosas
Extraqrdlnanas. s alguien se opone, lo demonizan como
lenemigao.

Algunos de estos adictos
al poder no temen ser
ridiculizados, ni perder la
credibilidad vy confianza
de sus pueblos porque se
blindan con una fachada
que esconde despotismo,
coercion, ~ soberhia,
groseria y cinismo.

Entre muchaos ejemplos,
la mitologia da cuenta
de la hisioria de lcaro,
. quien no tuvo en cuenta la
lpdvertencia de su padre de no volar mas alld de los limites con
las alas que le hab(a fabricado para huir, y cuando el joven altivo
arrogante, insistic en volar tan alto como los dioses para llegar
lal Olimpo, el sol derritid sus alas y caya.

Ihctualmente, la lista de los afectados por este sindrome, asi
como sus catastroficos actos de gobierno es interminable y
llena de excentricidades, Esta enfermedad la han padecido
desde monarcas y dictadores esquizofrénicos hasta politicos
gobernantes modernos como  Serdar Berdimujamédoy
presidente de Turkmenistan, un pequeno pals situado en e
centro de Asia con poco mas de 6 millones de habitantes, c?uien
rohibio a sus ciudadanos usar Barba y pronunciar la palabra
ovid. F|d|oven mandatario segundo sucesor de Nyyazow,
considerado comounode los dictadores mas extravaganies dela
historia no sclo por autoproclamarse como presidente vitalicio,
lo que no es una novedad en estos tiempos, sino porque cambio
el nombre de los meses, decretd un nuevo ciclo vital y obligaba)
|8 sus ciudadanos a leer un tratado politico espiritual que los
llevaria directamente al paraiso.

lln no se encuentra una cura para esta enfermedad del poder
ue se esta esparciendo rapidamente dejando millones de
afectados en todo el mundo, estado derrocades, saqueados,
rruinados, paises empefiados al mejor postor y sin el mas
minima asoma de ESpEeranza.

En nuestra cultura latinoamericana hemos escuchado gue el
poder es para poder, pero para poder hacer las cosas bien. Es
urgente detener este sindrome gue una vez entra en el corazaon

la mente de quienes lo padecen, es nefasto. Como ciudadanos
les prioridad detectar y contener fa_s_consecuenmas de un poder
mal ejercide v dominado por delirios de grandeza y un afan
desmedido que pueden terminar en autodestruccidn, pérdida
Ide la cordura o mds quemados que las alas de lcaro.

Mo hay gue deljar_se contagiar de este virus disfrazado en falsas
romesas e ilusiones de cambios. El verdadero ejercicio de
a politica no es un asunto de género, de dones especiales o

lsuperpoderes, sino de ciudadanos preparados para administrar,

los recursos de una nacion en convivencia con las otras, y una
incondicional e incorruptible vocacion de servicio.

omaGGco@gmail.com

f)@m @é alirled

aratodos.com
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Housing Needs county, "1

Assessment and Implementation Plan

LORT PILL%”L&%'
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ACKNOWLEDGMENTS

Baoard of County Commissioners County nnd City Stall
«  Cathy Toswnzend, Chaor, District § = Jennifer Hance, Director, Community Services, 51 Lucie County
*  Chris Dzadvosky, Viee Chair, District | *  Alessandra Tasca. Depury Drirector, Neighborhood Services, City of Port St. Lucie
= Larry Leet, District 2 = Carmen Capezzuto, [Mrector, Meighborhood Services, City of Port St Lucie
*  Linda Bariz, District 3 *  Mayté Santamaria, Deputy County Administratos, 1. Lucic County
= Jamie Fowler, [istrict 4 = Hen Baleer, Director, Planning and Development, St Lucie County

= Kori Benton, Planning Manager. St. Lucie County
Fort Plerce City Commission = Kevin Freeman, Planning Directos, City of Fort Plerce
= Mayor Linda Hudson . . .
= Kerry Driver, Flanner, City of Fort Pierce
= Armobd Gaines, District |

. S = Shyanne Harmage, CRA Admimstrator, City of Fort Pierce
= Curtis Johnson, Jr., District |

= Bridgette Romer, Growth Management Coordinator, City of Fort Pierce
. Jeremmah Jobnson, Destrect 2

*  Michacl Broderick, District 2 TPMA Project Team
= Aaron Finley

Port 51, Lucie City Council *  Lindsay Bloos
+ Mayor Shannon M. Martin
= Ashley Sharpley

= Viee Mayor Jolien Caraballo ;
»  Brett Wiler

= Stephanie Morgan, Disirct 1
*  David Pickens, District 2

Ddistrict 3

+  Erin Brown

»  Paul Cancilla

= Kylie Schreiber Walf
*  John Johnston

= Anthony Bonna, Sr.

= Vemmes Cowarnd

TPMA empowers organizations and communities through strategic partnerships and informed solutions that ereate positive, sustainable change. TPMA provides professional consulting services
and delivers transparent insights 1o the complete workforce, education, and economic development ecosystem that allows them to move forward, together, TPMA envisions a world that thinks
strategically, works collaboratively, and acts sustainably.

Our coonomic development approach aims to achicve community resilicncy through economic diversity, resource alignmend, and community vibrancy, TPMA’s Econemic Developmend and
Community Resiliency Team provides expertise in assessing markets, identifying business sector opportunities, building innovation and entrepreneurial ccosystems. and conducting housing
ABECEEMENS.

Land X

Wisit v tpia-ine.com and follow TPMA on social media, including Linkedn. Fa
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GLOSSARY OF TERMS

Area Median Income (AMI):

Caleulated annually by HUD, AMI s the midpoint of an area’s houschold income
distribution. HUD uses this metrie as the basis For many of s programs. Becently,
HLIY has begrun referring to this same metric as Household Anca Median Family Ineome
THAMET), but it 35 stll commonly referred to as AMI, as it 15 throughout thes report,

Affordahle:

Sectwon 200004 of the 2023 Florida Statutes defines a housing situation as affordable iF
“muonthly rents or monthly morigage
dix mot exceed 30 percent of that amoent which represents the percentage of the mediam
acljusted gross annual income for the households.™ This definition is roughly in line with
the definition weed by HUT,

avments including taxes, insurance, and wilities

Community Land Trast (CLT):

CLTs are nonprofits that hobd land on behalf of o community and dedicate the uses of
that ke for commanity purposes. When used for alfordable howsing, CLTs are a form
of shared equity homeownership, As the CLT retains ownership of the land, it i able
o maintain affordability i the kg term through @ variety of mechanizms incheding
deed-restrictions,

Cost Burdened Households:

According 1o HUTY definitions, a household that spends more than 30% of their income
o housing costs i considered cost burdened, meaning that the cost of housing 15 placing
limmits on whit gt be spent on other essentials such as Fod, chthing, amd transportation.

Inclusionary Loni
Inclusionary zoming 15 @ subset of local polices that either nequine or incenti
nclusion of dedicated affordable or work foree bousing units as part of new develapments.
Inclusionary zoning policies ofien offser the cost of providing affordable bousing units by
providing develiopers with incentives, such i density banuses, fee waivers, tax abatenments,
et Acconding 1o Florida statubes, required inclussonary zonimg is permitted only whene
the costs associated with providing affordable units are “fully offser” through incentives.

Low=Income Household:

Florida Starute 420,907 defines a bow-inconse houschold as “one or more natural persons
of a family thar has a total anmeal gross household income that does ot exceed B0 percent
af the median annual income adjusted for family size..” This definition is roughly in line
with the definition used by HUDL

Murket-Rute Housing:

Housing that is considered market-rane is that which is not subsidized. For the purposcs of
this report, this term is also wsed to describe housing which is affordable for households
carning 1200 or greater of AML

Murket-Rute/Naturally Occurring Affordable Howsing:

Housing with monthly costs that fall into the affordability range for houscholds earning
ug o 8% AMI without subsidics.

Workforee Housing:

Section 420.5093 of the 2023 Florida Stautes defines workforce housing as “housing
affordable w0 natural persons or familics whose total anmual houschold income does not
excced B pereent of the arca median income, adjusted for househeld size. or 120 percent
of area median income, adjusted for houshold size”

Very Low-Income Household:

Florida Statute 42009071 defines a bow-income houschold as “onc or more natural persons
of a family thar kas a total annual gross houschold income that does ot excecd 50 percent
of the median annual income adjusted for family size. " This definition is roughly in line
with the definition used by HUDL
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EXECUTIVE SUMMARY

51 Lucie County and the Cities of Fort Pierce and Port St Lucie hired TPMA 1o conduct
it Hinusi eeds Assessment 1o develop a Full understanding of the dynamics of the local
anel regionil howsing market and to develop a fexible long-term community bousing plan
with specific goals and objectives 1o address identified local and regional housing needs.

The scope of the study included a variety of methods for quantitative amd qualitative dasa
collection, Highelevel summaries of these fiodings and analyses include;

DEMOGRAPHIC TRENDS

Population Growth

51 Lucie County (SLC or “the County™), Fort Pierce (FF) and Port St Lucie (PSL) are
eaperiencing dramatic growth, driving up demand for housing inthe area. Port St Lucie,
the largest population center in the county, showed 4.1 3% year-over-vear growth in 2022,
its fourth consecutive year over ¥4 Yo' growth,

Aging and Commuting Population

The County's population is aging (nearly 23% of current residems are over 65 vears of
agep and many of the households in the area are either bome o retired family members
or commuters into job centers outside of the county (63% of the County's work foree
commuies out of the county for work). This leads wo an imbalance between wiat the ty pical
resident can afford in terms of housing and what the area’s resident workforce can afford.

Housing Mix and Development Trends

There is a limited variety of housing types throughout the County, largely due 1o the
dominance (ever 92%) of single-family homes in PSL. Recent development trends have
only increased this imbalance. Limited variety potentially places these communities at
greater risk during economic downturns. It can also add vo the rising cost of housing {as
single-family homes are the least efficient wse of increasingly expensive land and lead to
higler infrastructure costsh, and the lack of availability as there are few options w0 mest
the variety of needs that different members of the community might have — see Housing

Lifie Cyche section.

HOUSING COSTS

Rising Purchase Prices

Along with population growth amd increased demand for housing, housing costs have
risen dramatically. In the five years from 2009 w0 2024, the purchase price for a home
has risen by 71% in FP, 80% in PSL, and 74% in SLC. Fort Pieree has seen the sharpest
increase in recent years, showing a 23% increase from 2022 10 2024, Properly values are
comlinuing 1o rise, leading to higher amownts paid in tases. Insurance rates are also up
aliatewide, growing @l a remarkable rate and placing sagnificant pressure on homeowners
throghaut the County.

Increasing Cost to Rent

Chiarged rent i also on the rise throwghout SLC with markel rates spiking by over $300
Tram 2009 e 2023 As of the end of 2022, over 41% of rental units in the County were
renting at higher than 1,500 per month.

HOUSING AFFORDABILITY

Cost Burden

According o HUD definitions, a household that spends more than 30% of their income
on housing costs is considered eost burdened, meaning that the cost of housing is placing
limmits on what can be spent on other casentials such as food, clothing, and transportation.

As of 2022, an estimated one-third of all households in the County were considered cost
bardencd. This number includes 34% of all renter-occupied housing units. It is believed
that the prevalence of cost burdened has only worsened sinee 2022 given the rapid rise
o the cost of housing in the months sinee.

Workforce Affordability

The Florida Statute sets definitions for low-income housing and work foree housing.
These definitions are based on percentages relative to the Arca Median Income (AMI)
and are roughly in line with defintions used by HUD. However, data suggest that much
of the County's actual workforee does not fall neatly inte the brackets outlined by these
definitions.

According to estimates, roughly one-quarter of all houscholds fall into the less-than-50%
AMI bracket thar is defined in this report as “very low income™ households, Another 22%
ef houscholds carn between 3% and 0% of AML In todal, these bouscholds that woeuld
micet the widely used definition of “workforce housing™ (80-120% AMI) make up under
14%% of all of the County's howselolds.
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Strategic Framewaork

The recommendations presented ot the end of this report are focused around three goals,
strategics and implementation steps for which are presented in on implementation matrix.
These gonls and top-level strotegics are:

Gl 1: Regional governments have appropriate capacity,
coardination, and resources fo support housing inftiatives

+ Sirategy 1.1
throughout the county

nsre collaborative environment across junsdictions

* Stratepy 1.2: Review the capacity of existing housing staff and
departments 1 manage and grow housing services and strategics

+  Strategy L3 Commit resources o howsing services and strategies

* Strategy L4 Advocate for changes to state-level housing strategics

Gioal 2: Increased supply and diversity of housing uniis
o Strategy 2.0: Unlbive overlay districts to incentivize targeted Lypes

of resadential development

* Strategy 2.2: Prioritize middle- and high-density development
+ Btrategy 2.3 Expand permussons for smaller housing bypes
*  Strategy 2.4 Activate small-scale developers

+ Strategy 2.5 Increase supply of rental apportunities

Goal 3: Improved Housing Afordability
= Strategy 3.1: Implement Inclusionary Zoning

* Sty 3.2: Promote public-private partnerships to provide
warkforce housing

*  Strategy 3.3: Maintain existing affordable housing
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INTRODUCTION

In July of 2022, S8 Lucie County (“County™ or “the County™), in eollaboration with the
cities of Fort Pieree (FP1and Port St Lucie (PSL), ssued a Request for Propasals (EFP)
for the completion of a Housing MNeeds Assessment and Implementation Plan imended 1o
develop a full understanding of the dynamics of the local and regwnal housing market
amt o develop a flexible long-term community housing plan with speetfic goals and
ohjectives to address whentified local and regonal housing needs, In addition to these
central components of the study, a public education and sutreach campaign was 10 he
developed 1o help educate the public on alfordable housang and “address isaes arising from
mmbyism® (e, “Mot i My Backyand " a general term appleed to oppesition to development
near where & person lives, esepeially when not opposed o similar developrment i ather
places.) The County selected the consulting firm TPMA to condisct the full assessment,
which launched in the Fall of 2022,

Along with County and City staff, TPMA consultants designed a project plan, study,
anel fimal report with the goals of sdentifying and addressing issues reluted v alfordable
swork fioree howsing and 10 construct a strategic framesork 1o neposition affordable housing
s a critical companent to the County s econsme resilience and the health and well-being
af its residents,

Due to a varsety of factors, ncluding a largely unprecendented population surge and
homebuyer migration from other markets, population shifts resulting from factors such
as the COVI-19 pandemic and the trends around remote work, recent successes in
eoonomie development strategies, and skyrocketing insurance rtes and premioms, resdents
throughout $1. Lucie County are experiencing significant and sudden increases in their
hiusing costs. These trends are placing @ significant burden on existing residents and
are likely 1o present a signficant risk o the repon’s econemic suestainabilty, threatening
husiness operations and driving the resident work force out of the area,

Through implementing this plan's recommendations and strategics, St. Lucie County,
Fort Picree, and Port 5t Lucie will look to address the significant issucs presented by
these rapid shifts in the howsing market and rake steps to cnsure the continued coonomic
success of the region.

Through one-on-one interviews with subject matter experts. regular communication and
feedback sessions with clected bodies at all three jurisdictional levels and the County
Affordable Housing Advisory Committes (AHAC), in-person stakeholder workshope, a
housing-related public opinion survey, contineal guidance from stafl members with the
County and citica of FP and PSL, the project team has identified strategics to meet three
goals for the County and cities:

I Regional governments have appropriate capacity, coordination. and resources
o support housing initiatives

2, Increased supply and diversity of housing units
3 Improved housing affordability

Strateyries for each poal nre provided at the conclusion of this report, including specific
recommendations for each of the three jurisdsctions. Ultimately, the projest team feels
this stritepic framework will help 51 Lucie County, Fort Pierce, and Port St Lucie to
adidress the growing housing and affordability chalkenges shentsfiesd in thes report. However,
long-term success in addressing these needs and creating economic sustainability for the
entire regrion will depend largely on the willingness and ability of these three jurisdetions
10 collaborate and find opportunities o work togeth
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METHODOLOGY

Discovery
DOCUMENT REVIEW DATA SOURCES

At the launch of this project, TPMA consultants reviewed 2 number of documents to gain - Inaddition 1o the documents and research mentioned above, o number of ndditional seurces
familarity with the region, nchwling its history, recent planning efforts, and established  were wiilized 1o gather housing, labor market, and other relevant datn. These sources,

gerelated goals, The reviewed documents include: including public and third-party sources, include:
* 5t Lucie County Comprehensive Flan (201%) = The 5. Census Burcaw and the American Community Survey
= City of Fort Pierce Comprehensive Plan (2021 *  The Bureau of Labor Statistics
= City of Port 50 Lucie Comprehensive Plan = Federal Reserve Economic Daa (FRED)
= 5t Lucie County AHAC Report (2021) *  The University of Florida Shaimberg Center for Housang Studies and Florida

+ Cily of Fort Pierce AHAC Report (2021) Housing Data Clearsnghouss

+  City of Port 51. Lucie AHAC Report (2021} = The Florido Housing Cealition Data Dashboards

+ 5L Lucie County HOME-ARP Allogation Plan {2022 86 Luee County Property Appraiser

*  ALICE in 51. Lucie County ESR1

= 5L Lucie County Wehsite *  Lighteast
= City of Fori Pierce Website = CoStar
= City of Port 50 Lucie Website *  Redfia

= Zillow

= 5t Lucie Economic Development Corporation Website
= Fort Pierce Equily Report
= The NCS St Lacie County Community Livability Report (2009)
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Engagement
STAKEHOLDER WORKSHOPS

On March 29th and March 30th of 2023, TPMA conducted three (3) in-person workshops
to discuss the current state of housing in St. Lucie County with identified stakeholders.
Larger group workshops were facilitated for two hours, and a workshop with the St. Lucie
County AHAC that lasted one hour,

In total, sixty (60) individuals participated in the workshop sessions. During these sessions,
there were opportunities for individual reflection and group discussion. guided by the
TP A facilitators, Data was collected through notecands, workshests, and a questionnaire.

Stakeholders were asked to participate in interactive activities to help the project team to
colleet information on recent successful efforts to provide affordable housing throughout
the county, identify barriers that are limiting those successes, and identify selutions and
potential partnerships to address the region’s housing gaps moving forwand. A complete
description of these workshops and a summary of the findings are provided in Appendiz
A at the completion of this report,

STAKEHOLDER INTERVIEWS

The praject team alse engaped a variety of County and city staff officials and other subject
matier experts throughout the progect 10 help the project team gain o neanced understanding
of the housing environment in the area, gather a historical perspective and understand
tremds that resulting in the current housing environment, and speak 1o partners who have
been working 1o address these challenges throughout the coumty,

ELECTED OFFICIAL INTERVIEWS AND UPDATES

In sddition 1o the stakeholder workshops, the projeet team beld one-on-one interviews
with elected officials with the Board of County Commissioners, the Fort Plerce City
Commissson, and the Port St Lucie City Council. These discussions focused around
providing an update on prodect 1aske, colleeting information about direction for research,
and soliciting feedback on potential strategies and concepts for the report.

PUBLIC OPIMNION SURVEY

TPMA, working in collaboration with the County and staff from both cities, developed a
community survey to gather informatsen from the public on pereeived housing needs and
attitudes toward artainable housing efforts. Respondents were asked to answer guestions
relatiing to:

+  household location and demographic information

= individual preferences for kousing types ond amenities

+  levels of support for tvpes and markets for pew housing developnent
= levels of support for o variety of housing-related policy changes

= gaps in the housing supply te meet the needs of senior residents

The survey was lounched in June 2023 and held open inte July. In total, 1616 completed
surveys were submitted. TPMA created on online dashboard, where users con filter and
view responses based on demographic and houschold information. This deshboard can be
accessed ot sl 2. A complete list of survey questions is presented in A ppend i
I at the end of this report,
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Analysis
HOUSING DEMAND MODEL

TPMA has developed a housing demand miodel that forecasts demand for new for-sale
and for-rent housing units for the next ten vears, broken down into five- and ten-year
increments. This model segments projections into age brackets to achieve a more nuanced
view of the projected growth within St. Lucie County. Housing needs can vary greatly
for different age groups. and this analysis can help to determine the types of housing that
might be needed to address differences in population and market scgments. With Esri
data and American Community Survey estimates. the model estimates housing demand
between 2022 and 2027, Housing demand is modeled based on two market segments:
demand from new households, and demand from existing househaolds.

To predict demand from new houscholds, the project team uses five-vear prajections. To
extrapolate wo ten years, the growth rate over the first five vears (2022-2027) is assumed
to remain constant over the next five years (2027-2032). The project team also assumes
that the propensity to own of rent, based on American Community Survey estimates,
will remain unchanged ever the next ten years. Using this information, demand from
new houschobds is estimated.

Ewvery year, some houscholds may chooss to move from one home in 5t. Lucie County
to & new home within the county. This serves as the basis for demand from existing
households, Using howschold projections, as discussed above, geographic mobility data.
and estimates of demand for new housing, demand from existing houscholds is calealated.

WORKFORCE AFFORDABILITY ANALYSIS

Diata ond research specialists with TPMA conducted an analysis of earnings associnted with
the common, growing, and essentinl occupations in the county. The earnings associnted
with these occupations were then compared to housing costs in the county. Primarily,
they serve o produce an understanding abowt what s affordable For the local and regional
work force,

As the comparizon of single occupations to overall househeld incomes and housing costs
could potensially be misleading (individunl incomes do not necessarily equate 1o household
incomes), the affordability analysis uses the cost of one-bedroom units in addition 1o
median rent across the morket where possible to caloulate housing costs for single income-
earners. Some of the most comman jobs, and many of those expected to show growth,
are often held by younger individuals, so these analyses are helpful for understanding o
specific portion of the target market for new housing developments,

Strategy Development
COUNCIL AND COMMISSION WORKSHORS

Omn Movember 7, 2023, TPMA presented initial strategy recommendations to elected
officials serving on the 81 Lucie County Board of County Commissioners. On January
16, 2024, presentations were given to the Fort Pierce City Commission and the Port 5t
Lucic City Couneil. These presentations were designed to colleet feedback and provide
direction on a collection of strategies to address the housing needs identified through
the project’s discovery process, Recordings from the two January 16th presentations arc
available on the jurisdictions’ websites "

IMPLEMENTATION WORKSHOPS

Guided by feedback provided from the three elected bodies, members of the project tenm
met with staff and planning and zoning officials 1o determine appropriste action fems,
implementation steps, potential partnerships, and relevant suceess metrics 10 hegin the
process of enncting the sirategies that were supported in the council and commission
warkshops, These implementation workshops resulted in the implementation mairix
provided at the conclusion of this report

Public Education Campaign

To create more wide-spread understanding of the state of housing in 51, Lucie County, the
project team developed o presentation and facilitation guide for distributing this information
10 the community, The content of the presentation relays important information such as
housing-related terms; rensons housing costs are increasing: the impact of the housing
environment on the community; the responsibilities and limitations of gevernment
address housing needs; available progroms and resources; and ways 10 support housing-
relnted stirategies.

The public eduecation campaign will need to be a broad, leng-term, and on-going effort
if'it is 10 he successful, For this reason, the project team reached owt 10 key stakeholders
with the oppartunity to become housing linisons and Bacilitate sessions thot communicate
critical information about the housing environment 1o the community, 5t Lucie County
hasted a four-hour interactive troining for these howsing linisons 1o learn how to plan
ard present the howsing information provided by the project team. A full summary of the
public education companent is provided in Appendos O st the conclusion of this report,

1 Forl Piarce: Hios
F Part S1. Lo hitgs Ve
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BACKGROUND AND CONTEXT

~ s
County Overview

Located in southeastern Florida, St Lucie County iz a dynamic region kiown for its recent
population growth, diverse transpostation links, and stunning coastline. The County, with
a population nearing 370,000, has experienced a remarkable 33% increase in residents
since 2010, reflecting its appeal as a residential and economie hub. As of Masch 2003,
the Port St Lucee metro anea was home o one of the largest migrations of bemebuyers
i the country, ranking fourth on Freddie Mac"s list of the Top 10 Metro Areas with the
Largest Met Magration Gains”

In additen o large areas of unincorporated agricultoral land, St Ducie County is comprised
of two majos jurisdictions, Forr Fierce to the sorth and Port 81 Lucie to the south. These
rwo commmunities have vasly diferent histories and tmelines that contimee 1o shape theis
economies, communities, and housing environments. A study of the County, therefore,
demaiids ai sccounting of the history of these two commiunities, how they have come
o exist in relation to one another, and how the weight of history may inpact their needs
and efforts for collaboration moeving forward,

Fort Pierce Overview

The Ciry of Fort Pierce, with a population of approdimately 49,000 ressdents, boasts a rich
tapestry of history and colture. Officially iseorporated in 1900, Fort Pierce experienced
rapid growth and prosperity with the introdaction of mew railroads, which facilitated the
expaision of its citras and agricultaral industrics. However, from its eadiest days, Fort
Pieree geappled with racial segregation, confinmng African Americans o the Nosthwest
area, now konown as Lincoln Park—a community that remaina predominantly Afrcan
American. Fort Prerce still bears the imprint, both positive and negative, of its divided
past and the preservation of much of its cultural legacy mst be considered throughout
the transformative economic boom that is expected to continue to shape this histore city.

As Foat Pherce continues to evelve, efforts arouid economic development signal promisiing
opportunities for growth. Investments in the historic downtown area, the Port of Fort
Pierce, and the Treasure Coast International Airport's transformation inte a thriving
aviation cemter promise 1o wsher in a new chapter of economie vitality.

— s s
Port St. Lucie Overview

With a population of soughly 240,000 residents, the City of Port St Lucie ranks as the
ainth-largest ety in Florida. Despite its size, Port St Lucie boasts a close-knit communicy
atinosphere that is critically important to many of it leng-term residents and its apgeal
a5 a destination for thousands of vacationers and new residents. A relatively new ciry,
Port S1 Lucee had as few as 250 homes before its incorporation in 1961, By 1990, s
population had reached nearly 56,000, a number that has roughly quadrapled in the
30-plus years since. Today, Port St Lucie s home to maere than 82,000 kemes, 922 of
which are stingle-family.

Port St. Lucie, it could be said, lias been on a trajectory of rapid growth for most of its
existence: and the last few years have been no exception. Due in large part to heavy
migration from more expensive areas in South Florida and large segments of transplants
comming from New England and elsewhere, the Port St Lucie metho sres was among the
top-five fastest growing communities in the country in 2023, This growth has brought
the competing forces of new opportunities and dramatic increases to the cost of living in
the area, placing pressure on becal leaders to quickly adjust w the surge in residents and
plan accordingly 10 maintzin the comforts that so many residents have come to bve and
that 80 inany ransplaints are seeking.
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- s ,
Economic Context

The econormy in St Lucie County i3 characterized by its diversity, with key sectors
inchuding tourism, agriculture, manufacturing, and healtheare. The Port of Fort Prerce,
known a8 a home of service and repain for mega vachis, bolstees the kecal economy. The
healtheare industry has seen significant recent growth, with numerous hospitals and
medical facilities serving a rapadly growing population of residents and visitors alike.

Agriculure remaing a significant factor in the local industry mi, with canle ranches dotting
the rural Landscape in the western parts of the County, many of which have replaced the
onee alumdant citrus groves that were recently devastated by a wave of greening disease.
Recent research has sparked optimism about the return of this inportant component to
the local and state agriculiueal sectors, The agrecultural lands have also been somewhat
threatened by the westward spraw] of pesidennal and commescial development over the
past decade or so.

INDUSTRY MIX AND WORKFORCE

Ultimately, however, many of the County's residents work elsewhere, commuting primarily
10 Martin and Palm Beach Cournties for their jobs, Commusting patterns indicate 2 significans
net owtflow of 43,714 workers from the County and inte neighboring areas, 1n total, just
aver 63% of the County’s working population is emplayed clsewhere.

Snurne OnThaMss

A mapority of the County's resulents love in Port St Luecie, which was langely built as 2
“hedroom community” for commuters and retirees, the resultis that many of the jobs and
incustries within the County itsel { are comprised on service-type aceupations that cater
1 the needs of these residents. A magority of workers emploved in 5t Lucie County ane
concentrated in the Government (14,5%), Health Care and Social Assistance (13.8%), and
Retail Trade (13.3%), and Accommeadation and Food Services (9.6%0) industries,
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J00E Johs 20162038 %
Imclustry Descriptian A Jobs 2023 Jobs {preg) Changs
GOVERNMENT 14,445 14,535 15,460 T4
HEALTH CARE AND 12,762 13,879 15,147 1%
SOCIAL ASSISTANCE
RETAIL TRADE 12 004 13,312 14,143 18%
ACCOMMODATION 2741 5A58 10,256 1%
AND FOOD SERVICES
CONSTRUCTION 70 B3 403 %

Transportation

51 Lucke County bonsts a diverse range of transportation options, incleding rail, a custom-
serviced international airport, and a deep-water port, These linkages support the county’s
growing econamic activity and contribute 10 its stotus s a thriving metropolitan area,
COngoing infrastructure projects nim fo accommodate the county’s growing population,
ensuring nocess to essentin] services and amenities for residents and businesses alike, The
anticipated expansion of commercial carrier flights through the Treasure Coast Infernational
Alrport presents new opportunities for a significant economic boost 1o the region,

Infrastructure

Providing a potential borrier to the expansion of the housing supply thronghout the
county is the relotively low percentage of existing wastewater infrastructure, A sewer
expansion program has made significant goins in Port 51, Lucie, completing over 10000
seplic to sewer conversions as of September of 2023, However, significant arcas of the
County, specifically those in the unincorporated areas, are still using septic systems, The
County is curremtly developing major infrastrocture improvements, including additional
potable water and wastewater regional facilities and the associoted lines to serve its utility
service aren. The current predominance of septic throughout the County is likely to create
additional barriers ta increasing the housing supply. For example, expanding permissions
for Accessory Dwelling Units (ADUs] is o strategy that is often utilized in the crention
of pdditional housing options, However, the widespread use of septic systems makes
stratepies like these less feasible in the County and the City of Port 5t. Lucie.

Available Funding and Legislative
Opportunities
STATE FUNDING SOURCES

State Housing Initiative Program (SHIF)

The Florida State Housing Initiatives Program, or SHIP, was created in 1992 by the
William E. Sadowski Affordable Housing Act. The intent of the Act was to create a
dedicated source of state funding for affordable housing programs in the state. The SHIP
program receives approximately two-thirds of state funding for affordable housing. The
Florida Housing Finance Corporation administers SHIP, which provides funds to local
SOVETMIMENTS 85 AN incentive to create partnerships that produce and preserve affordable
hormeownership and multifamily housing. The program is desigred to assist very bow-, low-
and moderate-income households. SHIP funds can be used for various housing programs
including new construction, rehabilitation, down payment and chosing cost assistance, gap
financing, and property acquisition for affordable housing. Funds are distributed to local
governments on a population hasis, and the state requires cerain percentages of the funds
be allocated towards specific activities and income thresholds. SHIP funds are available
1o all counties and Community Development Block Grant cities in Florida. Fort Pierce
and Port 8t. Lucie, in addition to 5t Lucie County, are eligible to receive SHIP funding.

State Apartment Incentive Loan (SAIL)

The: Florida State Apartment Incentive Loan, or SAIL. program was created in 1992 by
the William E. Sadowski Afordable Housing Act. The Act provides a dedicated funding
source for affordable housing programs such as SAIL, which receives approximeately 20%
of state funding for affordable housing. The SAIL program is administered by the Florida
Hasing Finance Corporation and provides low-interest loans on a competitive basis w
developers of affordable housing. Those eligible to receive funding inclede individuals,
public entitics, not-for-profit or for-profit organizations that proposs the construction or
substantial rehabilitation of multifamily units affordable to very low-income houscholds.
A project must include 8 minimuam of 20% of all units be set aside for familics carning 50
percent or less of the area median income. SAIL funding has been used in the construction
of 19 multifamily housing developments in St. Lucic County to provide affordable housing
1o low-incoms county residents.
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Florida Job Growth Grant Fund for Affordable Housing

The Flerida Job Growth Grant Fund is an cconomic development progeam within the
Florida Department of Commerce. The Fund is used w promote coonomic opportunity
by improving public infrastructure and enhancing workforce training, The Live Local
Act recently expanded the types of eligible projects for funding to include state or local
public infrastructure projects to facilitate the development or construction of affordable
housing. This provizion is intended 1o sunset on July 1, 2053

STATE LEGISLATION

Florida Community Redevelopment Act

Florida state statutes provide significant incentives that promote infill development and
redevelopment and encourage the construction of housing, The Florida Community
Redevelopment Act of 1968 allows local governmenits to create communiny redevelopment
agencies (CR As) that encompass arens where certain conditions such as blight exist, The
local povernment can create o commaunity redevelopment agency. which is on independent
entity that is tasked with carrying out o community redevelopment plan. The redevelopment
plan is intendzd to address the proposed land uses, infrastructure improvements, and
affordable housing, if proposed, within the redevelopment oren. The Act allows the CRA to
finance redevelopment activities through tax increment finoncing, bonds, ar ather sources.

Live Local Act

Lin 2023, the Flogida legislature enscted the Live Local Actintended to expand the supply
of workforee housing in the state through an increase in statewide housing funds and
through the preemption of certain bocal development regulations, These precmption laws
allow a qualifying project, which is a mulifamily or mixed-use development where 40%
of the residential units are affordable 1o houscholds at or below 120% of the area median
income (AMI), 1o be built on any land zoned for commercial, industrial, or mixed-use.
Additionally, the qualifying project can have the same building height as any residential
or commereial project within one mile and can have the same density as the highest
residential density allowed within the jurisdietion. The Live Local Act also requires that
qualified project applications must be approved administratively, with no regulatory
changes required. This legislation is likely to have an impact on several ancas of St. Lucic
County. It is important for the County and its jurisdictions o look to pair the Live Local
Act with community redevelopment area plans that could allow for public improvements
1o coincide with new development.

The Live Local Act also greatly increased funding available for affordable howsing efforts.
The Act provides 5100 million for the Hometown Heroes Program, which provides
downpayment assistance for cligible workers to purchase a home in the county they
work in. Additionally, the Act provides an oppoertunity for Florida businesses to receive
atax credit by contributing o the Florida Housing Finance Corporation { FHFC). These
contributions would help to provide funding for the State Apartment Incentive Loan (SAIL)
program, which is intended to help fund mixed income, mixed use and infill multifamily
development. The Live Local Tax Credit program caps the ameunt the SAIL program
can receive through the tax credit at 100 million, The Live Local Act also increased the
amount of funding for the SHIP program, which provides funding for a wide variety of
housing activities for low- and moderate-income familics and bouseholds, by 8252 million.
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RELEVANT DATA AN

Demographic and Housing Ti
POPULATION TRENDS

D ANALYSIS

rends

Owver the last ten vears, the population of St. Lucie County has demensiraied sieady and  While not all of the population growth over the past few years is represented by seniors,
significant growth. The rapid migration 1o the area has been characterized by a combination 5t Lucie County does have an aging popalation, Since 2000, 51, Lucie County’s senior
of internatienal migration, out-of-state transplants, and in-state relocations from high-cost  population has grown by nearly 25,000, from just over 53,000 to almast 80,000, Moreover,

regions in southeastern Florida®

FIGLIRE 2: YEAR-CVER-YEAR POPLLATION GROWTH
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seniors represent o lorger share of the total population, In 2022, seniors accounted for
23% of the total population. By 2030, this is expected o hove grown to 27%. Likely, this
will present specific needs for the County™s housing stock moving forword,
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RESIDENTIAL DEVELOPMENT TRENDS

St. Lucie County

Housing development throughow St Lucte County and the municipalities ther
already begun o steady rise in the years leading up o the COVID-1Y pandemic, adding
aver 4,000 umits per year in 2018 and 2019 Development numbers then began 1w spike
during the pandemic, approaching the number of new developments added during the
sigmificant boom vears in the early 2RKFs. Figure 5 depacts the total yearby-year residential
development within the County and its municipalities,”

1000
o ‘II----.IIII ||‘

A

Much of the development since the year 2000 has focused on, single-family detached
homes pdded within the Port 84 Lucie municipal boundaries,
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Drevelopmient of other housing rvpes, such as mobile homes, condominiume, or multifamily
propertics has showved significantly. The everswhelming majority of multifamily homes
were developed prior to 20040, with just 3% being built in the vears since. Largely this
is due to the faet that zoning in Port St. Lucie offers significantly more opportunities for

single-family development than for multifamily developments.
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ST. LUCIE COUNTY

Housing in St. Lucie Cownty
occupicd units representing
the past ten years, with owne
in 2012 io 77.1% in 2022

heavily skewed towards home ownership, with owner-
e majority of housing units. This hos increased slightly in
r-accupied units increasing from T4.6% of occupicd units
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S0 Luecie County's housing mix reflects the community s history of planned developments
as well as the peak in deimaind resulting in recent years' growth, The county's housdng stock
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FORT PIERCE

Repre ive of the e of the two major jurisdictions in the County, housing
aptions in Fort Pierce tend to be older with an estimated 30% of housing units built before
1970 and a majority of the housing constructed between 1970 and 2004, Fort Pierce also
has a more even density mix of 43% single-Family, 33% mediom-density multifamily,
and 21% high-density multifamily.
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The housing stock in Fort Pieree is both more affordable and in poorer condition than the
more affluc in Port 51. Lucic to the south. Fort Piceee is home 1o nearly all of the
“narural surring” affosdable housing in the arca, meaning that the market pricing for
thess homes fits a regional definition of affordability without direct subsidics. However,
misch of this housing is in need of significant repair and significant portions of Fort Pierce's
SHIP funding goes to rehabilitation projects.
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PORT ST. LUCIE
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THE HOUSING LIFE CYCLE FIGLRE 10: HOUSIMG LIFE CYOLE
A diverse housing mix is vita] for the health and sustainability of o boeal economy, Whether

JoE, ; ; Gatti Settled Comfortabl
aregion is suburban or rural, affluent or low-imcome, a housing supply that meets a variety Estab!il::ld Holsatolds m:ging *
aof meeds for ressdents and workforce creates stability for the businesses and services | | |
that support the community, The housing life eyele is broken down into 6 stages, which
provides a community and iis residents the Aexibility and mobility necessary to meet the @ @ @ @ @
needs of residents with varying incomes, lifestyles, and needs.
| | |
Students & Growing Retiring and
Single Living Families Daownsizing

Singles or eouples in their early 2s Mo children. eften living with roommates Prefer inexpensive apartments

(ften married or cohabilating couples; mid-20s fo mid-30s  Seme househalds include children Purchase modestly priced single-family homes or rekocate to
upscale renial properties

Mostly marresd or cohabitating Eamalies; labe 305 through Many households inclede children Often purchase newer, larger, and more expensive homes
s Trom previous stage

Typecally couples in ther 508 and 608 Coaples whose childrcin have left home of couples! Mainy prefer owining their boimes, but some coisider remting
individuals who never had children atthis point, Prefer lower-maimtenance housing opions

Typically couples and individunls in their late 60s and T0s Coaples and individanls who are able to live without Many still prefer owning their homes, but are increasingly
sigmificont heakth or lifestyle constraints moving 1o low-maintenanee options. [ncreasing preference
fiar rental aptions

Increasing number of individuals living alane whae are in Higher percentage of females at this stage dee to shorter life Higher likelibeod of the need io leave a single-family home
their mid-Ts or older expectancy for males due 1o health constraints ar desire for very low-maintenance
heusing
PAGE 19

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Ultimately, St. Lucie County offers limited options 10 residents across a number of these
housing life eycle stages. For example, o combination of high purchase price and the
prevalence of single-family detached homes limits much of the available housing stock
to “growing families™ and “settled houscholds™ from the table above. Younger residents
who are looking for heusing (those households represented above by “students and single
living™ and “getting established ™) are largely unable to find suitable accommodations for
the needs of their househelds. Community members frequently share aneedotes about
the inability of their children to rent or by a home in the arga. New construction has not
been responding to the needs of these residents, as large developers tend to focus on the
construction of huxury homes that are more likely te earn them a greater retarn.

Further complications can arise from not meeting the housing needs of the “retiring and
downsizing” and “comfortably aging” stages. Oftentimes, a lack of downsizing housing
aptions creates an artificial constraint on the supply of housing in an area. If seniors,
many of whom may be looking to downsize, are unable te find suitable housing that mests
their needs, they are likely towant to remain in the single-family homes that they raised
their families in, even if those homes are larger and require more maintenance than they
would otherwise prefer,

Mot everyone wants to give up the privacy and comforts of o single-family home as they
look to downsize, and a lack of suitable downsizing options beyond “active lifestyle™
communities or independent living options can limit the turnover in the housing market
that is critical for opening up existing supply. When downsizing seniors have few options
available to them, the restriction on the supply that results can lead 1o significant spikes
in housing costs as growing demand con enly be met by the construction of new units.

Increasing the County’s howsing supply must be understood in this context. The creation
of more of the same (o bigger and better versions of the same) single-family homes
docs not meaningfully meet the needs of County residents and expansive single-family
developments like Tradition do not create any real diversity in the area’s housing stock.
51, Lucie County would benefit from the prioritization of different kinds of housing units
that meet 8 wider varicty of needs. In fact, the needs of residents at earlicr and later stapes
of the heusing life cycle can often be met with similar unit types. For example, expanding
permissions for duplexes and smaller single-family homes can present new options for
first-time homebuyers, downsizing seniors, and renters alike.

Zoning and land wse regulations throughout St Lucie County {incorporated and
unincorporated areas) are one factor that creates barriers to broadening the mix of
housing options, Another is the preference of large developers towards large, luxury
homes. The County and cities should make efforts. where possible, to work with and
encourage developers who are more likely to produce smaller-scale projects and possibly
smaller homes.

In summary, limited variety in the housing supply leads to higher costs by restricting the
cxisting housing supply and creating on imbalance between what is necded and what is
available. The costs of all housing types will increase due 1o this imbalance, and quite
often the result is a community that will struggle to grow cquitably until the seniors who
accupy much of the existing housing are forced to leave it as opposed to having options
that allow them options for comforiably aging in their own commaunities.
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Housing Costs

As this report demonstrates, there are a number of factors that are keading to a stecp
rise in housing costs throughout 51 Lucic County. Population boom and limited housing
variety are leading to significant imbalances between the demand for housing and the
supply of it. Added to these factors are other issues such as increased cost of construction,
increased land costs, and property taxes resulting from inerease land and property values,
stronger and more damaging storms, and the related rise in insurance and maintenance
coats. The repercussions of rising housing costs can be fielt throughout the community,
with 600 of respondents to the public opinion survey reporting difficuley affording their
howsing eost in the last year. Moreever, the cost to buy or rent a home were some of the
st commonly reported reasons why survey participants were considering moving out
of the County. 1F left unaddressed. the afferdability erisis will continwe w grow, and the
impact on the community will be significant, impacting the community atmosphere,
businesses, and cconomic growth of the County.

PURCHASE PRICE TRENDS

The median horme sale price in 51 Lucie County has msen by nearly 78% over the last
five years, from January 2009 w0 January 2024, Moreover, sinee the start of the Covid-19
pandemic, the median purchase price has increased by over $140,000, While sales prices
appeear 1o have plateaved recently, year-over-year growth remaims positnee, meaning that
prices are higher than they were a year before.

Eourca: Redin Markat Insighis

£500,000
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200,000
£100,000
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Mlorenver, while the median value of owner-occupied homes inereased by 83% fom 2017
o 2022, the median household income increased by 40% over the same time perod,
making homeownership increasingly oul of reach for existing St Lucte County residents.”
Figure 11 displays these increases for 51 Lucwe County and for the cities of Forl Plerce
and Port 51 Lucie.

7 SO aect 2023 Ammtican Crrveniun ity Sorvay S-Yie Exlisalie

Fort Pierce

The medinon purchase price in Fort Pierce has increased by 71% over the past five years,
from 51725060 to 5295,000. Hewever, there is some variation by home size, with one-
bedroom homes experiencing a notable decrease of 26.2% in snle price compared 1o the
previous year. Two-bedroom and four-bedroom homes sow similar, modest increases of
2.3% and 1.1%, respectively, Three-bedroom homes witnessed o significant rise of 12.3%
and 5+ bedroom homes saw o notable increase of TA%.°

Fort Pierce lkas seen some new developments in recent years, OF the resideitial pascels
that have been developed in the last five years, about 97% have been for single-family
hormes. These homes provide optiens in a range of izes, with equal percentages being
liss than 1,400 square feet of finished space and more than 3,000 square feer.

E &4 MEW (207 TO 2023 SMNGLE-FAMILY HOMES BY FNIS
Souree §1, Lucio Seunly Properly &ppraber Renl Extate Property Searh
Finiabed Area (39, feal] Parcam of Hew Single-Family Homes

LESS THAN 1400 4%
1,400 TO 1,785 3%
1,800 TO 2398 209,
2400 TO 2009 9%
J000 TO 3,088 144
4,000 OR MORE 1%

Part St. Lucie

As mentboned above, much of the population growth has been concentrated in Port St
Lucie. Due to the growth in pogulation, Post St Lucie has added a significant amount of
new housing stock in recent years, Over 99%, of the residential pareels developed in the last
five years have been for single-family bomes. A vast majority of these new developments
are siingle-family homes. These single-family homes tend o be larger, with just 3% having
less thsan LA square feet of finished asea. Moveever, T2% ase LR square feet or larger.

TAEILE 5 MEVY (2017 TO 2023 SMGLE-FAMILY HOMES BY FNISHED AREA N PORT 5
Source: 51, Lucis County Property Appraiser Renl Extate Prapeety Saarch
Finished Area (sg. font) Parcant of New Single-Family Homes
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100013209 e
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Given the size of these homes, its not surprising that of the three geographees, Port 5
Lucie experienced the langest inerease in median home sake price, rising from $222,000 in
January 2019 10 S3%3,450 in January 2024, an increase of 80%%. In January 2024, the housing
inventory in Port St Lucie saw notnble changes in various bedroom types compared to the
previous month. The inventory of 1-bedroom homes experienced a substantial incrense
of 100%, while 2-kedroom homes saw an uptick of [1.7%. Similarly. 3-bedroom homes
witnessed o notable rise of 18 followed by a 13.2% incrense in 4-bedroom homes
Additionally, 5+ bedroom homes sow o significant increase of 18.4%.° These findings ane
accarding 1o a housing report conducted by Focket Homees.

Unincorporated 5t. Lucie County

Crver the past five years, about $6% of residentinl parcels were developed for single-family
hiomes, with an additiona] 4% being developed for mobile homes. The single-tamily homes
developed in Unincorporated St. Lucie County tend to be smaller, with over being less
than. 1806 square feet,

it Luce Gounty Propet

ser Rizal Eslale Property Search

Fimishad irea {sq. feet) Porcont of ew Single-Family Homes.
LESS THAN 1,400 6%

1,400 TO 1,758 6%

1,800 TO 2,385 7%

2,400 15 2,005 1%

2,000 1o 3,569 %

4,000 OR MORE %%

8 Source: Porl 5L Lutie Housing Marked Repori, Rockel Homes,
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RENTAL COSTS TREMDS GLRE 12- MAR

Sowoe: CoSiar

Much like the upward trend seen in purchase prices over the past five vears. rental costs
have alsoe grown, although the growih has been more tempered than inthe for-sale markes,
From 2013 to 2022, rental prices grew steadily throughout the County. In 2023, the market _
asking rent decreased slightly, providing some relief 1o renter households in the County,
This slowdown may be due in pant to the increase in rental supply. as over 2,500 new
units entered the rental market during this time period. Despite the recent decrease in

g

Alongside overall growing costs, the supply of lower cost, “naturally affordable™ remals
has decreased sinee 2007, In 2007, units with gross rents less than 51,000 per menth

represented 0% of the remal supply. [n 2022, rentals ai that same price poind comprised " el o iy i - i i g Lo P
Just 22% of the rental stock in the County. A g RO eIl oHLENm S G
JRLIRE 13 REMTAL HOUISING UNITS BY GRY
Seurcn: ACS 5-¥aat Ealimabng
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L 013 2014 2015 2016 2m7 2018 2018 2020 Fieea 022 2023
W5t Lucis Coainty £1.204 51,298 31,282 £1334 51,381 $1,436 £1.480 51,535 31,754 14811 §1,801
m Fuit Pierce 476 sa82 o0z 336 56 $1,026 £1.078 51,119 41,238 $1,338 1,285
m Port 5t Lucie $1.350 FL.380 31,451 $1510 1,560 31518 §1574 51,720 §1,983 §2.038 51,585

B3 Lucie County  mFomPierce WPt 51 Lucie
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INSURANCE

The property and casualty insurance has been in turinod in Florida foe the past few years,
with multiple major insurers beaving the state, with the increased risk of extreme weather
eveitls aimd overly litigious envisonment frequently cied ag the drivers. In addition 1o
msurers leaving the siate, fve property and casualty insuranee companies went insolvent
between 2022 and 2023." With limited options, homeowners are keft holding the bill for
coatly insurance, with costs continging to rise. In discussions with stakeholders, rising
Insurane costs were consistently noted as a barrier to housing afordability, with the cost
of hoimerenters insurance being the most frequently reported reason why public opanion
survey partieipanis were considering moving out of 50 Lueie County. In the County,
the average insurance premiwims for bomeowners, regardless of the type of home, have
mncreased by over T0% in the past five years.

leguiaton Quarierty Supplemental Report: caloulations by TRMA

2018 Qd eI Qd % Change in Premium
CONDOMINILM UNIT SR00 51541 %
OWNERS
HOMEDWNERS SLEN 3,00 Ti%
(EXCLUDING TENANT AND
CONDO)- OWNER
TENANTS §228 5199 125
MOBILE HOMEOWNERS 51,245 321485 Ta%
] rmarvency Raparia.* Flaridn Gepariment of Firancal Serdes, hilps fmd oridecs cesdivisant

G MR R Ny repris

While insurance costs ane a significant barricr te housing affordability, these are challenges
that must be addressed at the state andfor federal level. In recent years, the Florida
legistature has undertaken sweeping insurance reform, o iy to alleviate the strain on
Florida homeowners. These include, but are not limived to:

-

Increased accountability and oversight of insurance companics, including
prohibiting officers and dircctors of insolvent insurance companics from
reeciving a bonus (Senate Bill 7032, Senate Bill 2A),

The expansson ol damage mitigntion discounts fior pqnlwrh;'lduls [ House il
T

Changes o the bad faith framework 1o reduce frivelows litigation {House Bill
®37, Senate Bill 24),

Establishment amd expansion of ehigibility for the My Safe Florda Home
Progrm {Senate Bill 20, House Ball 881}

Establishment of the Florida Optienal Reinsurance Assistance Program for the
2023 hurricanc scason {Senate Bill 2A) and the Reinsurance to Assist Pelicy
program (Senate Bill 200;

Prohibating insurance companies from denying coverage solely based on roof
age if the roof 15 less than 15 vears old or 1 desermined 1o have ot least 5 years
of useful life (Senate Bl 2D),

Six new insurers are expected o enter the Florida market in the first quanter of 2024, an
carly indieator of change to the market."” However. it remains to be seen if these changes
will havie a meaningful impact on afordability for bomeowners.

n

“Floeidds Insurnancs Lipdste as Momsowears Recaive “Vary Postires’ News.” Newswask. hitps:

et o b i) i e it - el e BBAZGE
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COST BURDEN

The U.S. Department of Housing and Urban Development {HUD) has established a
nationwide metric o determing the level of housing affordability. Using this me
houschelds that spend maore than 30% of their houschold income on housing costs {including
martgage, rent, taxes, insurance, andor utilitics) arc considered 1o be “cost burdened,” which
can lead 1o difficulty affording other necessitics. such as food, clothing, transponation,
or medical care.

5t. Lucie County

In 2022, one-third of 31 Lucie County houscholds are considered cost burden. While this
is & decrease from 2007, this should be interpreted with caution this could be indicative of
an increase in affordable units, or a signal that lower-income residents are being driven out
of the County duc to high housing costs. Broken down by fenure, 27% of owner-occupicd
houscholds are considered cost burdened, companed to 54% of renter houscholds. However,

w: ACS 5-¥unr Ealimatng

Sou

Housuhald Type 2017 083
ALL HOUSEHRDLDS 36% 3
OWNER-OCCURIED Ih% It
REMTER-DCCUFIED sany, St

Housing cost burden vares consaderably by income, with low-income renters facing the
highest incidence of cost-burden, Regandless of tenure, the percentage of houscholds
that are cost burdened decreases sigmificantly when annual household incomes are at
Biinst $75 04M).

Source; ACS 5-¥am Eslimates
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Fort Pierce

Much like the County as a whale, the overall incidence of cost burden has decreased in Fort
Pierce, Notably, the percentage of cost burdened owner-oceupied hauscholds increased,
which may be an indiation of a growing afferdability crisis.

Souroe: ACE B.Year Esimans

Household Type 27 2022
ALL HOUSEHOLDS 4T 4%
OWNER-DCCURIED 7% 3%
RENTER-QCCUPIEDR iy 5%

Similarly, the incidence of cost burden varies significantly by houselold income, with
over 0% of households making bess than £50,000 per year being cost burdened.

Source ACE §-Yaar Eximate
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Port 5t. Lucie

While the incidence of cost burden is decreasing throughout the County, regardless of
tenure, Port 81, Lucie deviates slightly from this trend. Owner-occupicd houscholds
experienced about twe percentage point decrease in the rote of cost burden, However,
repter-oceupicd houscholds hod a two percentage peint incrcose in the incidence of cost
burden, increasing from 56% of renter households to 55% of renter households,

GDIIIEG Nl:é': 5 Your L!I;:'\\I-U:BI ; a
Heusehald Type a7 2wz
ALL HOUSEKOLDS L% 1%
OWNER-QCCURED U IR%
RENTER.CCCUPIED i SH%

As with the County as a whole and Fort Pierce, the incidence of cost burden varies by
househeld income. However, even as incomes rise in Port 51 Lucie, the high rate of
cost burden persists, not decrepsing 10 less than half of households until the 350,000 to
574999 income bracket.

Boirca: ACS 5Yaar Estimatas

1M
100
B
B
1% H
% l -
Lews than F20.000 0 inmlﬂ F30,000 10 $Tb1m0(
$20.000 34,559 £74.98
A H sl T b El% 4% T
mOvwner-Occupied e 5™ E2% % L=
mRenier Jooupied e ErL 3% 7% 17
w4l Househalds m Cramer-Oecupied mAerter.Occupaed

Economic Impact

Az discussed above. the St Lucie County industry mix is diverse, with core industry
clusters centering around tourism, agriculture, manufacturing, and healtheare. In order
o sustain the growth of the local coonony, the housing supply must cater to the needs of
these workers, in addition 10 the housing needs of retirees and residents working outside
the County. If these needs aren't met, the consequences for the business community
could be dire,

The effeets of the lack of affordable howsing and homogeneous housing mix can already
b fekt by business owners, as indicated in a survey of St. Locie County business owners,
conducted by the St Lucie County Chamber and the 5t Lucie Economic Development
Corporatben. 1 this survey, nearly half of business owners indicated that their business
operations have already boen impacted by the lack of affordable workforee housing.
Moreover, nearly three-quartess of respondents expected their eperations to be impacted
in the future.

E 11 EFFECT OF TH RCE |

Soiok Buivey of Busna s Gwirs, S1. Ltk County Chamtsr & 51 Luc Ecannimic Daws opment Copeisson
BUSHEsS 0perations have bien Businass oparations will be

impactid Impahed in thi Tt
YES 49% T
WG kL 1%
DIDN'T KHOW 1% %%

Imapen-ended comments, respondents shared that they struggle with employves necrutment,
attraction, and retention due to the high bousing prices ond the avoilability of housing,
Withowt imtervention, these issues will become increasingly severe, causing workers o
tind housing elsewhere, creating o risk to the local economy.
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WORKFORCE AFFORDABILITY

Much of the County’s workforce is largely centered oround service-type occupations
and businesses that cater 10 the relatively affluent, suburban communities that make up
the County, such as those in Port St Lucie. These service ocowpations tend to be lower-
carning and, as a result, are more likely to be cost burdened and'or priced out of the local
howsing market,

Affordability for Common Occupations

The: ten most commion aceupation in 56 Lucie County, and their corresponding earmings,
can be seen in Table 7. Importantly, the median onnual earnings for all but two of these
occupations is below 400000 per vear, with the three most common jobs with median
annual earnings below 530,000,

Suece: Lightias! UM

Median
Daseriptian 2018Jobs 7021 Jshs  2028Jobs  Annual
Earmings
RETAIL SALEEFERSONS 2929 2 086 3,198 528,376
CASHIERS 2,200 2653 2741 $25 K35
FAST FOOD AND COUNTER : o
WORKERS 25974 233 2498 $23.637
STOCKERS AND ORDER 5
e 1,135 2,251 2476 £30,705
CUETOMER EERVICE i 4
REFRESENTATIVES 2,302 2218 217 £33.908
LANDSCAPING AND 2 ..
GROUNDSKEEPING WORKERS il 2190 2.128 230,917
OFFICE CLERKS, GENERAL L 202 2,061 £36.405
WAITERS AND WAITRESSES 1,942 | B9 1,983 £27,505
GENERAL AND OFERATIONS =
S ENATEEE 1081 1554 1,743 576,259
REGISTERED NURSES LT3 1490 1,633 £74,000
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To provide further insight into the relationship between the most common cccapations
and housing affordability, the project team caleulated the housing affordability ceiling, the
maximum monthly amount that could be paid without being cost bardened as well as the
percentage of monthly income, based on reported annual earnings which would need to
b spent to rent a one-bedreon and two-bedroom apartment in St Lucie County” Retail
salespersons, cashicrs, fast food & counter workers, stockers & order fillers. customer
service representatives, landscaping £ groundskeeping workers, office clerks, and waiters
& waitresses would need to spend at least half of their monthly income to afferd a one-
bedroom rental, without considering the cost of wtilitice. For those occupations, renting
a two-bedroom aparment is even more out of reach, requiring at least 60% of their
monthly income.

L il » 31 L o
Sterce Lighteas! 20341, CaBtar, eakiations by TPMA
Manthily Housing

Dascrigtion 1 2

Casfing
RETAIL SALEEPERSONS 4% T 700
CASHIERS % B5% Sodo
FAST FOOD AMND COUNTER
NORKERE T o 259|
STOCKERS AND ORDER FILLERS 459 TI% S8R
CUSTOMER SERVIGE i 5%, .
REPRESENTATIVES e 5 S5
LANDECAPIMG AND ; :
GROUNDEKEEPING WORKERS ki i i
OFFICE CLERKS, GENERAL 0% 1% 412
WAITERS AMD WAITRESSES % &l Shit
GENERAL AMD OFERATIONS
W AMAGERE 4% 9% 51906
REGIETERED NURSES 25, 0% 51,850

12 This is calcuiatnd as 3% of mondhly maedian income. cakulabed by driding the median anmal
Aaning by 12

Affordability for Growth Deccupations

Thene 15 signiheant variability in the medsan anaual eamings foe the top growing oecupalions
in 51 Lucie County, tanging from 515,833 per yvear 1o $76, 250 per year. Recent coonmic
developrment wins are likely toresult i the continuing growth of workers in warehousing
and transportation occupations, However, even with the advertised average salary in
the $50,000 range, workers are hkely 1o find significant difficulty in findimg aferdable
housing options near their jobs.

Sourca: Lighieant 20281

Hal
Charge,  Maedian

2R 023 R WiZta  Anmual

Discription disbis Jebs Jaba 2023 Eamings

STOCKERS AND ORDER FILLERS 135 2,251 2470 1116 SHL,T05

LIGHT TRUCK DRIVERS ] 1,186 1,493 517 536308

GENERAL AND OPERATIONS 1081 1,594 1,743 512 §76,259

MAHAGERS

CODKS, FAST FOOD 130 S5 57 467 §25.203

LANDSCAFING AND L.E3L Z.150 2218 359 30917

GROUNDSKEEPING WORKERS

CASHIERS X9 2,653 2,740 353 §25 835

HE&WY AND TRACTOR-TRAILER 241 1178 1311 538 §42.5T0

TRUCK DRIVERS

CLINICAL LABDRATORY 145 415 4Mm ] §53.020

TECHNOLOGISTS AND

TECHNICIANS

LABORERS AND FREIGHT, 911 1,146 1,365 234 §30.479

STOCK, AND MATERIAL MOVERS,

HARD

JAMITORS AND CLEANERS. 14023 1,254 1,394 3 527,242

EMCEPT MAIDS AND
HOUSEKEEFIHNG CLEANERE

O thee ten occupations with the largest increase in jobs in the past five vears, only one can
afford a one- or two-bedroom apartment in St Lucic County and spend less than 20% of
their monthly income. Workers in the occupation that's seen the largest amount of growth,
stockers and order fillers, would need to spend nearly 60% of their monthly income to
afford a one-bedroom aparement in the County, without considering the cost of wilitics.
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Sounts Lighteas! M34.1, CoStee: aleiidinni by TRMA

Duacriglion
STOCKERS AND ORDER FILLERS
LIGHT TRUCK DRIVERS

GENERAL AND OPERATIONS
MANAGERS
COOKS, FAST FOOD

LANDECAFIMNG AMD
GROUNDEKEEPING WORKERE

CASHIERE
HEAYY AND TRACTOR-TRAILER
TRUCK DRIVERS

CLINICAL LABORATCGRY
TECHNOLOGISTS AND
TECHNICIANS

LABDRERS AND FREIGHT,

STOCK, AND MATERIAL MOVERS,

HaHD

JAHITORSE AND CLEANERS,
EXCEFT MAIDS AND
HOUSEKEEPING CLEAMERS

43

4%

7%
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Monthly Housing
Atfcedability
Cailing

fxle
SA08

51,906
56340

762

S652

Affordability for Essential Workers

As discussed above, workers in many of 8t. Lucie County’s most comman and Fastest
growing occupation are likely to have difficulty afording housing within the County.
This can reduee worker availability, putting a strain on the County's businesses. However,
workers of other occupations are affected by the high housing costs found throughout the
County. As seen in Figure 21, essential workers from many different industries, including
healtheare workers, teachers. police officers. and firefighters. would need to spend more
than 30% of their income on rent for @ one- or two-bedroom remal. Failing 10 provide
affordable housing locally Fer these critical positions can decrease the respansiveness of
critical services within the County.

Source: Lighicast 20241, Coflar

Home Health and Preesonal Care Ades m 5 0Y
reeaitseespersons | e 77
Frsssearteccn [l
Lensana o | <
EMTs and Porameonics [N 345,
posccers
pirergner: | 574
Angistorn Nursos [N 25t

m1Bacdmom 2 Bedroom
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Data and Analysis Summary
ST. LUCIE COUNTY
Rapid growth and aging population

18% growth between 2010 and 2020
1 in S residens over age 70 by 2040

High demand for continued residential development
Orver 25,0600 residential structures built sinee 2018
¢ Expected demand for 34,240 additenal new wnis by 2033
Limited diversity in housing mix
A4% of housing stock built since 2044

= RB2% of all homes are singbe-family

Housing increasingly expensive
Median Sale Price:
Jan 2022 — Jan 2024: $41,000 {1 2%) increase

Jan 2009 — Jan 2024 S1a3,000 (74%) increase
*  5288imo. increase in effective rent 2020-2022

Housing is unaffordable for many residents

44% of househelds are cost burdensd (more than 20% of houschold incomes

spent on housing costs)

= Deficit of affordable houselolds o 600 of AMI: -4, 789 (2009 estimate)

Housing costs are affecting the broader community

49% of businesses responded that housing costs are impacting eperations (71%

say it will impact operations in the futune)

OMB Control No: 2506-0117 (exp. 09/30/2021)

FORT PIERCE

13.7% population growth 2010-2020
1in & residents over age 70 by 2040
47% homeownership rate

18% of housing stock bullt since 2000
45% of housing units are single-family
42% of households are cost burdened

Housing increasingly expensive
+  Median Sale Price:
= Jan 2022 — Jan 2024; £55,000 (23%) incrense

= Jan 201% — Jan 2024 122,500 (71%6) incTease

FPORT ST. LUCIE

24.5% population growth 2010-2020

1in 5 residents over age 70 by 2040

B0% homeownership rate

#4 nationally in net homebuyer migration 2020-2022
49% of housing stock build since 2000

92% of housing units are single-family

33% of all households are cost burdened

Housing increasingly expensive
*  Median Sale Price:

= Jam 2022 — Jan 2024; S48 300 [ 14%) increase

— Jan 2009 - Jan 2024: S177450 (80%) increase
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FURTHER FINDINGS AND ANALYSIS

Housing Demand Estimates
DEFICIT IN HOUSING FOR LOW-INCOME HOUSEHOLDS

Residents earmng bower incemes within the County face significant challenges in
affording suitable housing, with a notable portion of their meorme allocated W housing
expenses. The Florida Housing Data Clearinghouse provides estimates of the surplus
or deficit of afferdable and available rental units, In the Port St Lucie MSA, the
existing defieil for those with incomes less than or equal w 60% of the area median
wconse is neacly 10,000 units. While this provides some understanding of the existing
affordability ersis for bow-income resadents, this is an underestimate of the problem as
a whale, as it does not inelude owner-eceupied or for-sale units, I s also inportant 1o
note that the Port St Lucie MSA extends beyond the boundaries for 31 Lueie County
i {0 @nea of Martin County.

Sawres Shivberp Cavlerin Housing Sasdes, Pl Hoysing [l Seannghasee
B-30% AMI 0-a0%; At

AFFORDABLE
N TREs 5,425 8.045 0,155 2811

0-50% AMI 0-88% AMI

PROJECTED DEMAND FOR NEW UNITS

Results from TPMA's Howsing Demand model, as detailed in the Methadolagy secton,
estimate demand Tor an addational 16,598 wnns by the end of 2028, and a ol of
34,240 umits,

Sawe: Exri Papulation Projecons, TPWA Calasationg
Estimated 3-Year Demand
Mew For-Rent

Estimated 10-¥oar Domand

Mew For-Sale New For-Sale  New For-Rent

Units Units Limits Units
11,508 4, a0 24,358 9,882
Total Estimated Demand for Mew Units 34.240

While adding additional units may case some of the mismatch between housing
supply, other steps will need to be taken to correct the imbalances in the current
howsing market. The housing supply needs two have options for different income levels,
lifestyles, and preferences, giving choices to those at all stages of the bousing life
cycle. I housing demand continees w0 outpace supply. and new supply continues 1o
perpetuate the existing gaps in the housing market, St Lucie County residents will be
left with rizing costs and insufficiem housing choices.

Defining Housing Affordability

The L5, Department of Houging and Urban Developent | HU D) and the Florida Housing
Finance Corporation (FHFC) set a variety of thresholds for the purposces of defining
affordability and incomse limits for various bousing programs and services. The formulas
used w ealealate these threshalds use pescentages that are established for the emine nation
that are then applied to regiosal incorme metrics that are adjusted yearly, In general, income
limits are caleulated based on the determination that a household should not spend mose
than 3% of their houschold income on housing costs (which can include morigage, rent,
insurance, and urilities).

Using the most recent U8, Census Burcan Estimates for 5t Loucie County, Table 14
displays the anmual income threshholds for different income beackets as pereent of the
County's median income.

Sounce: ACS SYaui Estirmales 20100052 TPMA Caloukidiae
Heusalald Ineode

30% AMI S10.846
50% AMI 833077
B0% AMI 539,607
B0 % AR £52 923
100% AMI Sisbs, |54
120% AMI 579,385

These definitions and thresholds are important for determining who qualifies for certain
subsidies. They are alse often used in decizions around inclusionary zoning. for example,
as these ordinances often use these calculations to determine the sale price or rent that
can be applied to the dedicated affordable wnits that are to be included as part of o new
development.

Communitics throughout the state often use these HUINFHFC definitions in their own
codes o ensure that local definitions do not contradict those used for federal programs.
This is something the communities in 51. Lucie County shouold consider for consisteney
across local, state, and federal programs. Such is the cose with St Lucie County. which
uses similar thresholds and adds terminology commonly sssociated with incomes relating
ta thess various percentages.
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The Florida Statutes define households as very-low-income, low-income, moderate-income,
and workforee based on the percent of AMIL A “low-income household™ is defined as
carning 50%-80% of AML. “Workforce housing” is defined as affordable for houscholds
carning between 80%e-120% of AML Using these definitions, Figure 22 presents caleulations
based en ACS 5-Year Estimates from 2022, which listed the County’s AMI as 366154

Baeiti Cadnly LOC Dafiaitioss, ACE 5 Wi Ealivebic, Lighteisd, TP Ca kil il

Maxisniim

e AN Estimaatad % oal Manthly Wi i
Iicaims Brackat  [$56,154) Housaholds housaholds Coils Annual Cosls
VERYLOW < SO IS 470% S8 9921
INCOME
LOW INCOME | S00%, - 80% 27851 200 S 515,877
AFFORDABLE
WORKFORCE  80% - 1% 17,572 13,900 81,985 £23.818
MARKETRATE = 2% 49,675 39209, = E:

Using the definitions, only 2 in 5 howselolds can comfortably afford market rate housing
(anything over 120% of AMI} in St. Lucie County. The next largest group, nearly a
quarter of all houscholds, would fall under the 30% AMI threshold. More than one-in-
five households i the Cownty need * ew-income housing.” Perhaps most importamly, the
segimeiit that qualifies as “workforee™ households make wp Jess than 14% of all howseholds
i the county. Much of the County’s actual workforee earns far lesa.

According 1o these estimates, housing that is developed specifically for these in the
“work foree™ housing bracker (B0%%-120% AMI) will not meet the housing needs of nearly
47% of the County’s families; and units that are developed for familics earning up 1o
1207% AMI fas is the case in the Oak Ridge Ranches development™) only target those at
the very tog of this bracket's affoedability range.

Creating bousing for these vast segrments of the County s population will require significant
effort and partnerships. Even inclusionary zoning practices, which are listed among the
recomimeidations at the conclusion of this report, will eed v focus not on this “wark force™
housing bracket, but rather on the very low- and low-income brackets to make a meaning ful
inpact on the affordability crisis facing the Counry.

i3 The County's AMI ae assmated by the A0S diffars fnem the 2023 member ussd by HUD becauss
ihe latber uses ihe Pon S1 Lucie MSA o calcdaia AMI. Hosevar, @ rast of thess caculations use 2022 ACE
G.¥aar Estimanes, 1hat is the AMIE used far thase oaloulations. Using ACS fgures is mare |Kely 10 undarsiats e
afordatilfy issues prezent here, o5 opposed fo oversialing them.

The Oak Ridge Ranches PUD s decsesd inmom detsl n e Imgact of Zoning sechion of e
rapar

Impact of Zoning
RESIDENTIAL ZONING

Areview of zoning policies in Fort Pierce and Port 51, Lucie can give insight into the two
cities” contrasting approoches to residential development, particularly in sccommaodating
a variety of heusing types and densitices,

Fort Pierce

Fort Pierce offers a number of residential zones that offer a range of permitted uses and
densities, including single-family zones with conditional use permissions for duplexes,
townhouses, multi-dwelling buildings. Around 4094 of the residential aren in Fort Pience
is zoned for multi-family development of a variety of densities, The highest density
multifamily zones permit 13 units per acre, but there are very few of these districts in
the city, Single-family zones permit a range of low (four units per acre), intermediate
{five units per acre), and moderate (six units per acre) density. An interactive zoning map
for Fort Pierce can be found here:

Zoning-Mop

WA L eecom 1089 Planning-and-

Port 5t. Lucie

Port 51 Lucic also has zoning districts for o variety of single- and multi-family uses.
However, multifomily districts make up onky 1.09% of arens zoned for residential use.
Port St. Lucie has considernbly more land devoted to Planned Unit Development districts,
for which use permissions vary by individual district. Single-family zones do not list
duplexes or townhomes o5 conditional uses, although the most commen single-family
zone does permit commercial parking Toning map for
Port St. Lucie ean be found he A

vehappyiewer
e bt Pid=a54 i

Minimum Living Area in Port 5t. Lucie

A vast majority of residential zones in Port St. Lucie are categorized ns B5-2 single-tamily
zoncs. Beginning in June of 1996, RS- zones require a minimum living area of 1,200
square feet. A review of current listings on real estate websites shows that o conservative
estimate for the market value of a single-family detached home in Port St. Lucie is about
5230/sq. ft. While surely this was not the original intention of the ordinance, the result of
this poliey is that singhe family homes that could sell for kess than 300,000 are efectively
autlawed in Port 8t Lucie.
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Many afffuent communities across the country have single-family neighborhoods that offer
avariety of housing types and sizes. Smaller single-fomily homes shoukd not be viewed
s & blight en o community, but rasher as opportunities for first-time homebuyers amd
downsizing seniors. They offer homeownership potential for ong-person houschelds o
thiose getting started in their carcers or for the next peneration of Port St. Lucie resudents
and essential services workers,

Smaller single-family homes can be buils to match the design and sesthetics of the
surrounding neighborhoed and are among a varety of opportunities to infuse greater
density that will likely find more suppart among community members, Finally, small
single-family homes will not bring dewn property values for the homes around them,
Many cottape communities, for example, are in very high demand and have high market
vilues, Port St Lucie is actoally home to some very high-priced small homes in the
Motorcoach Resori of St, Lucie West, Permitted because they are in a Planned Unit
Development {PLIDY, these casitas are often built between S00-T0 square fiset of living
space anel their curnent value 15 around S3O00M. While these casitas are not intended to
be: full-time resubences, there are many examples throwghout the country of homes this
size that do functien for full-time residency,

HOUSING MIX AND ECONOMIC SUSTAINABILITY

I a 2008 article in the Journal of Planning Education and Research, researchers
explored foreclosure rates resulting from the 2008 housing crisis and discovered that
“neighborhoods with less housing diversity... have higher foreclosure and sales rates.™
Whibe the full study has a meimber of findigs et are pertinent 1o this report {incleding the
mnpaortance of downsizing options for sensors on economie sustainability), the correlation
between low diversity of housing stock and the economic instabality associated with high
foreclosure rates shoubd concern elected officials in Part 81 Lueie.

lit 20600, Port St Lucie was among the fastest growing citkes in Amenca with a 12%
arowth rate over a 1 2-month period.® In 2008, the first year of the housing erisis,
Part 51 Lucie househalds saw 10000 foreclosures. Two years later, in 2000, the city
was still sulering with the leth-highest foreclosure rate among America cities.”
While Port S1. Lucie was nota part of the 2008 article nentioned above, these bocal resalts
would seem 1o support the authors” findings tha areas with bow housing diversity wene
al the greateat risk of high foreclosure rates.

15 [ h-«ral:l:rl v, A & WicMilan, & 2022}, Ie Houeng Dreméy Good for Communiy. Mml'[”
E\-mnru'mm @ Hows 8. Jeazrnd of Flanning Educstion sed Russanch, 4303, 150-161, i frui

In 20017, when Port St Lucie was agan beginning to show significant growth
rates, the percentage of single-family detached homes was estimated at §7.3%."
Between 2017 and 2023, according to data fram the 3t Lucie County Property Appraiser’s
OHfice, 99% of all newly constructed residentanl parcels were for single-family detuched
homes. As o resubt, the peroemtage of single-fumily detached homes had mereased 1o 87. 7%,

Researchers also found that “iFa city overzenes for high-priced unis, new residents may be
Foreed to parchase howses above therr means, therehy increasing their exposure to risks of
economic doveniurn,” According o Port 56 Locee's Crty Ondinances, single-family hames
Bt after 1996 must have a minimum size of 1,200 sq, . of lving space, eliminating the
passibility for a wider variety of homes, and essentially setting @ minimam valee for a
newly buslt home relative to the markel. Wene ordinances like these not part of the city’s
coide, smaller and therefore less expensive units would be permitted and allaw a greater
diversity of housing stock,

INCLUSIONARY ZONING

O effective way of adding affordable housing units is through a policy approach known
as inclussonary zoning. Inclusiomary 2oning is a practice that either requires or incentivizes
developers to include dedicated affosdable units within sew developiments. Examples of
incentive packapes might include density bonuses, reduction of parking requirements,
relaxing of heigh requirements, expedited permitting, and fee waivers.

Evidence across Florida aisd throughout the country shows that incentives alone ase not
often utilized by developers. The mosr effective forms of inclusionary zoning combine these
incentives with requirements for developers w include a certain percentage of afferdable
uitits. Under eurrent state Low in Florsda, required inclusionary zoning is permitied so
long as efforts ase taken to ensuse that developers are wot being forced to bese patential
profits on these new developments "

L addition e ensuring that developers are not being forced into esser profits, one eritical
factor in devising a sucoessful inclusionary zoning policy i determining what level of
affordability will be required as part of the policy. For example, as part of the permitting
and rezoaing process for the fortheoming Oak Ridge Ranches PUD, the developer has
agreed to provide around 400 units dedicated for workforee housing (affordable for
households carming between B0% and 120% AMI). While these nepotiations should prove
a5 an effeetive pilot for how o infuse inclusionary zoning practices into new developments
in the County, these roughly 400 units may still be unafordable for a majorty of the
County's residents and workforce. Were 81 Lueie County, Port St Lucie, and Fort Piernce
1o adopt recomimeinded inclusionary zoning policics, efforts showld be neade to ensure that
the housing peeds of a larger segment of the area’s workforee are being served through
the dcvnluwm:m of housing for bouscholds earning, for example, below 60% AL

'|B .lmvl.nm l:nmmun"r Survey J013-2017 §-Year Eslimates.

m For more inlor mwlw on ncyscnany z':mrl;ln ¥ Ir.\fﬂv ""u ¥ krl'lahwunu L;\eﬂllmhuw i b
an uxplsnar har: n
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STRATEGIC FRAMEWORK

Recommendations®

Goal 1: Regional governments have appropriate
capacity, coordination, and resources to support
housing initiatives

There is no simple solution for addressing rapidly rising housing costs. The causes that
have led 10 these issues are themselves varied and historical. To address these issues, a
combination of approaches will be required. Ultimately, however. the level of success for
these approaches will depend on the degree to which regional government partners are
commitied 1o truly addressing these core issues. This starts with an understanding of the
staffing, capacity. and resources necessary 10 have a significant impact on these vital issues.

It is also imperative that county and city governments work together to ensure that
actions taken in one part of the county are pod detrimental to efforts in the others. As
such. a county-wide vision for the future of housing in the region will need to be reached
collectively. St. Lucie County and the cities should consider adopting definitions for
affordable and work foree housing that are consistem at the local, s1ate, and federal level
as each jurisdiction will need 1o participate actively in thess conversations.

Opposifion i the concept of affordable is likely to present a barrier to reaching collective
goals throughowt the county. Housing is often a comroversial topic among some residems.
Howewver, as the research for this report has uncovered. much of this opposition emerges
from o lack of understanding about the emerging crisis faced throughout the region and
stereotypes and preconceived notions about what affordable or work force housing is and
can b, Public education campaigns like the ones designed as partof this project can help
to change those perceptions.

Ultimately, whether or not these public perecptions or political attitudes change, dedicated
affordable and work force housing will remain a eritical need throughout the county.
Simply put, there is no frec-market solution 1o address the housing needs of middic-1o-
how income earning households and intervemtion of a variety of types and approaches
willl be needed to create housing for residents across the income spectrum and provide
sustainability for the entire community in the long run.

£ The sirsegine thal pre proeantnd below spply o the County and the prediclions thersin. Racom-
mendaliarm spaefie e a single foriadiction see imdicaled s suck in The imple mestation salris,

GOAL 1 STRATEGIES

EI

Strategy 1.1:

Ensure collaborative environment across jurisdictions throughout the county

“ s Strategy 1.2:
® % Review the enpacity of existing housing staff and departments to manage and
grow housing services and stralegies
“ .« Strategy 1.3:
“ Commil resousces to eusing services and strategies
“4n Strategy 1.4:
LB

Advoente for changes 1o state-level housing sirtegics

Best Proctice: [ineis A fordable Howsing Tox Crediy
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Goal 2: Increased supply and diversity of housing
units

The population of St. Lucie County has been rising at a remarkable rate over the past few
vears, It is likely that the demand for new housing will continue due to rising housing
costs in other areas, as well o3 the cconomic development successes in parts of the county.
While an overall incrense in housing supply is a eritical component to flattening the curve
of rising housing costs throughout the County, kocal and regional governments should
also focus attention en the fypes of housing that are currently available and those that
are being constructed,

A broader mix of housing types and options will provide a number of benefits to the
commamities in the region, including the mitigation of impact on the business community,
SECUring necess to essential services, creating more turnover in the housing marker,
and offering additional opportunities for seniors to age comfortably in place. Most
importanthy, a broader mix of housing types will help 51 Lucie County, Fort Pierce, and
Port St. Lucie limit economic risk and become more resilient communities in the face of
cconomic downturns,

As recent development trends demonstrate, large scole developers ond developments ane
unlikely to broaden the mix of housing types on their own. Even where the market supports
o variety of housing 1ypes, those that provide the highest possible return on investment
are the most likely result of new builds unless other incentives make the constrection of
different types of units financially palatable 10 for-profit developers.

GOAL 2 STRATEGIES
Strategy 2.1:
Utilize overday districts w0 incentivize targeted types of residential development

Best Practice: Flexible Zoning Techngues by Amerscan Manning Asocistion

« Strategy 2.2:
Pricritize middle- and high-density multifamily development

-
»

Strategy 2.3:
Expand permissions for and encourage smaller bousing types

Strategy 2.4:
Activare small-scale developers

Best Practice:

Strategy 2.5:
Increase supply of rental apportunities
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Goal 3: Improved Housing Affordability

Ultimately, 5t. Lucie County and the municipalities therein should take significant sieps
to peldress the significant lack of bousing options that are affordable for the County's
workforce, The cost of housing has risen so quickly and o such & degree that there are
almost no options for the aren’s work force. It is of further importance to understand whis
this work force is and where they fall in the income spectrim.

Recent economic developmend efforts have been successful, but the success of recent and
fiture efforts are put at risk by the lack of housing for members of the work force, The
average wage of workers for the incoming Costeo Warchouse are advertised 10 make
roughly 8% of the average wage in the aren. Dedicated efforts to add bousing thae s
affordable for those households making 120%% of AMI will nod meaningfully increase
the oppertunities for ares workers to find housing. More efforts to increase the options
at lower price pomnts will be needed to ensure that area workers have options to live near
ther pobs. Without these efforts, there is a sigmificant risk of losing the local work force
angl also a number of critical services on which so many ressdents rely.

St Lucie County's workforce needs a greater number of units that are afordable on
therr salaries. Much of this supply will likely need 1o come with new developments, and
developers are unlikely to provide them without beng incentives, flexibality, or requirements
tos o so. But new umits alone will not fully solve the problem, May existing bomes are in
need of repair and many homeowners are in need of assistince o keep what 15 already
affordable in place. The government 1= nad in 2 position te selve all of these problems on
their ewn, and partnerships with developers and inmevative thinking will be paramount
to maintning or impreving the affordabality throughout the region.

GOAL 3 STRATEGIES

Strategy 3.1:
Implement Inclusionary Zoning

:.t‘_:-

Strategy 3.2:
Promate publc-private partnerships to provide workforce housing

?:l

Best Practice: Successiul Public/ Private Pariwerships: From Frevseipbe o Practices
and Lostitute

by Lk

Strategy 3.3:
Mnintoin existing affordable howsing

Best Practice: Affordable Housing Preservation Program and Tosk Ferce in
Enirfas County, VA
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Implementation Matrix

Goal 1: Regional governments have appropriate capacity, coordination, and resources to support
housing initiatives

Strategiss. #ction Items Timaline Progress Indicaiors

1.9 ENSURE COLLABORATIVE ENVIRDNMENT 1,11 Conduct el visioning sessions with AHAC committess and  Near term {1-2 years) Sessionis) conducted
ACROSS JURISDICTIONS THROUGHOUT THE o ied offkcials 10 arrive at shared gouls For the fulure of bousing

oY throughout the county
1.1.2 Review county amd city ondinances for areas of existing Near term {1-2 years) Review completed
conflict and possibalities for coardination
1.1.3 Adapt shared set of definitions for afordable housing, MNear term {1-2 years) Definitions adopted
waorkforce housing, ete.
1.2 REVIEW THE CAPACITY OF EXISTING 1.2.1 Revise existing rodes and responsibilitics for existing staff MNenr team i1-2 years) Campleted review of carrent rokes
HOUSING STAFF AND DEPARTMENTS TO
MANAGE AND GROW HOUSING SERVICES : i
AND STRATEGIES 1.2.2. Hire or assign Houging Coordinatos Near term (1-2 years) Mew position crested
1.3 COMMIT RESOURCES TO HOUSING 1.3.1 Establish Affordable Housing Trust Fund with annual Mid-term (2-3 years) Trust fund established

FERVICES AND STRATEGIES contribution of other sustained financial commitment

1.3.2 Comtnoe to expand wastewater and storm water Lomg-term (5-1 years)  Ineressed imfrasiructone capactly
infrastructure

1.4.1 Petitiom state 1o develap state.level lvaincome housing tax MNearderm (1.2 vears) Letters written

credit
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Goal 2: Increased supply and diversity of housing units

Strategles
21 UTILIZE DVERLAY DISTRICTS TO TARGET

AND IMCENTIVIZE TARGETED FORMS OF
DEVELDPMENT

2.2. PRICRITIZE MIDDLE- AND HIGH-DENEITY
MULTIFAMILY DEVELOFMENT

LIEXPAND PERMISSIONS FOR AND
ENCOURAGE SMALLER HOUSING TYPES

2.4 ACTIVATE SMALL-SCALE DEVELOFERS

2.5 INCREASE SUFFLY OF RENTAL
OFPORTUMITIES

Action Hems

1.1.1 Establish Redevelapment Districts in arcas with high levels
of vacant anclior blighted buildings

Port St. Lucie: Expand boundaries of Communiny
Redevelapment Arens

2.1.3 Encourage Mixed-Use Development in existing commercial
zones through incentive packages and expanded permissions

.14 Fort Pierce: Encourage additional residentsal opportunities
i hastorie downtown area

2.2.1 Cansider allowing dupleses in some single-family sones

Timeling

Mear term (1-2 years}

Mear-term {1-2 years)

Mid-term (2-5 vears)

Midl-term (2-5 years)

Micl-term {25 years)

Progross Indicators

Dristricts established

Mew boundaries drown

Incemives developed

Incentives developed

Faning permissions adjusted

2.2.2 Permit and encournge the development of townhemes and
other middle-density optioms

230 Consider permissions for la-splining or multiple homes per
bats where infrastructure alkows

2.3.2 Fort Pierce: Allow for Accessory Dwelling Units (ADUs)
where infrastructune allows

1.3.3 Port 5t. Lucie: Reduee minimum living ares requirements
for single-Fzmily homes

241 Consider the use of preapproved building plans and designs

Midl-term 25 years)

Mid-term (2-5 vears)

Mear-term | 1-2 years)

Near-term {1-2 years)

Mid-term (2-5 vears)

Faning permissions adjusted

Loning permissions adjusted

Laning permsaions adjusted

Foning permissions adjusted

Dresigned approved

2.4.2 Task Housing Developer with developing netwark with local
developers to ensure information sbout housing programs and
sirategies are communicated

251 Expand wse of multifamily zencs o facilitate development of
additional rental heusing
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Near-term {1-2 years)

Mid-term (2.5 vears)

Pasition assigmed
Local develaper network established

Furure land use maps updated
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Goal 3: Improved Housing Affordability

Slralegies

31 IMPLEMEMT INCLUSIONARY ZOMING

2.2 PROMOTE PUBLIC-PRIVATE
PARTHERSHIFS TO BROVIE WORKFORCE
HOUEING

A3 MAINTAIN EXISTING AFFORDABLE
HOUSING

Aciion liems

3L Conduct feasibility stady to ensure compliance with Florida
H.E. 7103

3.1.2 Develop inclusionary zening ordinances with combination
ol reguirements and incemtive packages te ensure develaper
profitability

313 Work collectvely or by olher means ensune thal couny and
crly ordinances are nol in conflict with one another

320 Leverage the Live Local Program Tax Credi b encourage
local businesses ro comribute to SAILL funds

331 Develop and maintain alfosdable housing preservation
mvenkiny
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Timeling

Mear-term
{1-2 years)

Mid-term
{2-5 years)

Micl-Lerm
(2-5 years)

Miar-term
A1-2 years)

Mear-term
{1-2 years)

Progress Indicators

Study completed

Ondinances Developed

Crosswalk comgpleted

Information packet developed and shared

with local businesses

Inventory created and mamlained
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APPENDIX A: STAKEHOLDER WORKSHOP SUMMARY

Introduction

O March 29" and March 30" of 2023, TPMA conducted three (3} in-person workshops
to discuss the current state of housing in St Lucie County with identified stokeholders,
Larger group workshops were £z ated for two hours, and a workshop with the 5t Lucie
County Affordable Housing Advisory Commitiee (AHAC) that lnsted one hour,

In order 1o prepare for these workshops, TPMA and St Lucie County Board of County
Commissioners collected contact information for the following stakeholder groups,
representing key sgencies and organizations from Fort Pierce, Port 51 Lucie, and 5t
Lucie County:

= Government (48 invitees)

= Economic Development {15 invitees)
= Business Community (23 invitessh

= Cominunity Action (70 invitees)

Invitations were sent out starting the lnst week of February, and registrations were accepted
up until the start of the workshops, Individuals who registered were sent advanced materials,
including an agenda and list of current housing programs and strategies.

In total, sixty-seven (67) individuals porticipated in the workshop sessions. During these
seasions, there were opportunities for individua) reflection and group discussion, geided
by the TPMA facilitators, Data was collected through notecards, worksheets, and a
questionnaire,

Stakeholder engagement workshops were designed 1o collect infarmation from stakeholders
abaut current conditions throughout the county as they pertoined to affordable housing
initistives, Each workshop session was divided into three sections or “breakouts™, each
focused on a particular tepic:

g W

I/I
Accelerate Identifying
Barriers

WMomentum

/9,
[ N
Collaborative
Efforts

For cach breakout, stakeholders were guided through interactive activities thit alkowed
them to work both imdividually and collectively with other stakehobders, Stakeholder
raups were determined prior to each session and desyrned 1o foster collabortion between
stakehobders from different backgrounds and organizations,

Breakout 1: Accelerate Momentum
Breakout | was focused on identifying successful programs and strategies around offordable
hausing throughout the county, The gool of this session was to recognize effons that have
worked or are currently working at the city of county level, identify best practices and
passibilities 1o scale successful programs, and potentially identify gaps where programs
da not currently exist

PROMPTS

Stakeholders were asked to respond to three guestions:

*  What progress has been made toward stated housing goals?
= What programsiefforts have worked well?
*  What allowed these programs/efforts to be effective?

RESULTS

Community Land Trust

Several participants poted that the community land rust model has worked well in the
County to help build an ioventory of affordable housing for future generations. Many
individuals would like to see this type of program and strategy scaled 1o make greater
long-term impact.

Homeless Interventions

Some participants were aware of the efforis w0 address homelessness in the County and
its communities. However, most documented a specific organization, the Treasure Coast
Homeless Services Council, Inc., as the key partner for this challenge in the region
encompassing St Lucie County as well as Martin County and [ndian River County.
TCHSC is the lead ageney for the Continuum of Care.

Down Payment Assistance
Many individuals referenced the suecess of programs for down paymenl assistance.
These were seen as effective ways of supporting middle- to low-income families with
homeownership goals, as well as a prime oppostunity for scaling impact if funds weee
10 become more readily available.

Repair/Rehab

Programs that provide funding and grams for hone repairs and rehabilitation were popular
in this breakout session as an example of what is working and what should be scaled were
additional funding to become available.
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Economic Growth

The recent efforts wward county-wide economic growth, but particularly in the Port S
Lucie area in Tradition were viewed mostly as a positive, It 15 seen as positive progress
tiy bsiness anad worker attraction, Additionz|ly, some participants were impressed o see
that by and large, housing is seen as a barrier to economic development ansd that affendable
howesing eould be o solution o that challenge.

Existing Collaborations

With the diverse group of mdividieals that participated in the workshops, many examples
of existing exllaborations were highlighted in documentation from the sessions. These
wnchsded the City of PSL with a housing working group to implement alffordable housing
within the city,

Homebuyer Education

Opportunities for education for potential homebuyers contimuously came up as an activity
that works well and should be expanded to support more individuals 1o way that s
cost effective and cin be done at scale. Examples of education included preparstion
far homeownership, mentorship, and different forms of financial edueeation like credn
amproverment and budgeting.

Single-Family Developments

Some purtreipants pointed to the success of developing single-family homes, These nates
i mew see the development of rentals, muli-fumily complexes, or accessory dwelling
umits (AL} a5 having much, i any, success m the County.

Tax Credits

The Community Contributson Tax Credit Program (COTCP) from the Florida Depariment
of Exomsmic Oppartunity was seen by some participants as an effective incentive program
to brang employers into criteal conversatioms and solutions around howsing that affect
workforce development,

Other Projects

Participants ihentified propects or program that were ongoing in thes breakaut aboul what
15 working. Commonky mentsoned projects are broken down sg 1y, but others that
were documented include Incubate Neighborhood Center’s home-ownership program,
Project Lifts timy home construction projects, Tenant-Based Rental Assistance Program
(THRA), amd more supporting seniors, State Housing Initatives Parinership (SHIP),

Breakout 2: Identifying Barriers

Druring the second breakout, stakeholders were asked o identify barricss o accomplishing
many of the affordable housing strategics and goals outlined in the numerous local
and regional plans reviewed by the project team. Participants were fiest asked to work
individually toarrive at a list of barriers. Nexa, the groups recomvened and worked together
to categorize the barricrs that cach participant had identified. The barrier categorics
provided were:

L. Funding/Resources

2, Collaboration

3 Capacity
4, Policy
3. Other

Finally, once the list of barriers had been divided into categories, groups were asked to
wark together 10 assign o level of difficulty (easy, medium. hard) to overcome each barrier,

PROMPTS
= What hasn't worked as well as we hoped?

= What barriers exist to gecomplishing the goals ¢stablished in recent plonning
effores?
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RESULTS

Barriers in Funding/Resources

EASY TO
SOLVE

MODERATE
TQ EOLVE

i
CIFFICULT
TOSOLVE

®

*

*

*

*

Lack of funding to complete updates 10 CDC & comp plan regs '

SHIP traning for paperaork EAEY TD

Fimancial literacy needed SOWVE

Gretting funding From general fund to use towards land purchase!

affordahle housing E_ 2
ilDDE.RATE
TO SOLVE

Lack of federal, state, and bocal government investment funding
Lack of qualiy social services

Nz for braided Dunding with prants, tax revembe, amd private
Invistment

Better supports for childeare costsaccessibility

Ways to support seniors, 354 income mat keeping up with rising rent

Rising cost of materials, supplies, labor

Meod for increased allowances for familics qualifying for furding

agsistance (cannot find homes in line with the cost restrictions

Funding for transitonsl housing "y
Larwer lan interest rales DIFFRCULT
10 SOLVE

Barriers in Collaboration

EASY TO
SOLVE

MADERATE
To SOLVE

CAFFICULT
TO SOLVE

®

-

*

&

w

Mewd better coordination between cily and county

Neeed dimproved callaboratson between municipalities

Mhevelopers are nat bawghit-in

Partnerships to allevinte childeare nesds during housing educarion
oppartnitics

Eduscation needed on self-sustainnbility

Iisereased parnerships among $00c3s, churehes, and other ageneics thar
want 1o build bousing on their propery

Public/privale parinerships

Mixed priordies where bousing is not top for all pariners
Unceaperative landlords

Lack of community invelvemeni in discussions

Putdic apathy ard taxpayer resistance w funding affordable housing
initiatives
Lamited ndtimutional kiowbedge
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B

B

B

B

w

Barriers in Capacity

Diegvelapers don't honor agreements i baild affordable housing
Mo HUD eemified housing coamseling apencies.

Lack of buildable and appropriately zone land, including large plats of
Laned for noulei-family develepments

CuFrent program capacity

Corndueting spcoesaful ouresch 1o digiribute impesant information
Low stock of alfordable housimg

High housing costs and kew inventary generally

Inereased market value driving up home, remtal prices

Housing stock mismatched with amount of jobeemplovecs. Middle and
low wage workers cannoi afford what is available

Lack of living wage jobs

Lack of nen profit developers

Pragrams aren’t meeting the umsgue nesls of different resdents and thesr
circumstances

Current infrastructure won't suppart higher density communities frands,
waleT, wastewater)

Developers dan’t honor agreements o build affordable housing

Few affordableworkfarce hoosing developers

Homedess shelters in Fort Pieree & Pore St. Lucke

Progratms ane needed al dcake
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Barriers in Policy

M
E&A3Y TO
S0LVE

#
MODERATE
T SOLVE

A
DIFFICULT
T SOLVE

*

®

.

.

*

.

®

Current lond development code & comprehensive plan is restrictive
Lamgueape in perminting and 2oning

Housing incemtives ane mot at thi sxme bevel &5 sconoaic developiment
initiatives

Policies and programs ane nol working with nonprofies
Lack af inchusionary zoning ondinances

Current down payment assistnnee doesn’t cover what the real cost with
current market value bome prices

Lack of political buy-in

Policies “cneourage”™ action but doi't make it required of mandatory
Ability v miake newly developed bomes permanently affordable
Challenges with veuchers: policies disallow shared homes, availabality
limmitedd, long waits

Limitations an me<dular homes

Flexibility needed on density regulations ond permissions

Band-aid solutions that aren't sustainable bong-term (CARES, FEMA,
eic)

Hurricane codes impede cost effeetivencss for new developments
Strict eligibilay for affordable housing programs s challenging

Uncategorized Barriers

.«a\.o
EASY TO
SOLVE

-
MODERATE
TQ SOLVE

CAFFICULT
TOSOLVE

.

.

Lack of funding to complete updntes to CDC & comp plan regs

Costs of childeare costs and accessihility
Ways to suppert seniors
S5A income not keeping up with rising remt

Rrsang cost of materials, supples. labor

Mized foor inereased allowances for families qualifying for assistance
fcannot find homes with the cost restrictions)

Breakout 3: Collaborative Efforts

Frompis
= How can we work towards/boild consensus?
= How can we strengthen eurrent andior forge new parinerships?
= How can we overcome barmers!

Results

Participants participated in brainstorming activities that were selutions-focused to address
some of the barciers ad challenges identified in the sccond section amd beverage the strengths
identified in the first section. The most popular solutions-focused ideas collectod were:

= Provide cducation and training opportunitics that aim to sefien attioudes abowt
affordable housing and provide detailed insight into workers” challenges in
finding and maintaining quality housing.

= Develop collective strategies to be implemented in both cities and cownty-wide
and create eobesive land development patterns across both cities & county 1o
kessen competition

= Always invelve clected offieials in meetings, workshops, and other
collaborations to get buy-in, garner support, and build their knowledge.

= Capitalize on the areas where palicymakers can agree; focus on what the
junisdictions have in common and meets most resubents” needs.

= ldentify overlaps in services and usc that as an epportunity for pealing
resrees o meet common goals and create larger impact

= Lhilizing incentives to reach goals
— More incentives for developers 1o baild affordable housing

= Mew incentives for landdords to rent homes at fair market values and
accept vouchers

= Expand the use of community land trusts as a mechanism that is working and
could be scaled further
= Ensure authenti community engrgement
- Make concerted efforts to get the right people at the table

— Be transpareit and follow-up after people have used their time o give
input and participate in discussions
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Questionnaire
Chatside of the information collected during breakout sessions, all invited participants
(incheding those who could ot attend in-person) were asked o complete a questionaine

to hielp s

= Learn more about the invited organization and their current prioritics and their
wark related to the housing system,

= Find additional stakeholders that may not have been wdenti fied by St Lucie
County and TPMA but have key perspectives and resources for this wark, and

= Determine what might have been missing from our approach to understanding
current houging conditions in 5t Lucic County. This questionnaine was
available in both digital and paper formats.
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APPENDIX B: PUBLIC OPINION SURVEY

St Lucie County Housing Survey
51, Lugie County, Fort Pierce, and Port 51, Lucie have parinered together on a Housing - 5.
MNeeds Assessment with the goal of informing decisions 1o address current and future

homsing issues throughout the county,

The questions in this survey will help your local leaders 1o better understand public

opinions about housing affordability, needs, and types of development

Mo persanal or cther klentifying infarmation will be provided to city or county depariments,
stalf, or elected officials, All information collected in ihis survey will be reported only

in the aggregate and will be fully anonymized,

1. In which &t. Lucie County juri
(for help identifying your
Jurisdiction map toal |

]
+  Fort Pierce
+  Port 8t Lucie
* 51 Lucie Village
+ 51 Lucie County {unincorporated)
* I do ot live in St Lucie County
1. Please enter the ZIF Code of your primary residence:
*  [number box)
Y Which of the following best describes your age:
+  18-24 years
* 2535 years
+ 36-45 years
* 46-55 years
+ S6-63 years
* A6-T5 years
+  Over 75 years
4. How long have you lived in 5t Lucie County?
*  Less than | year
= 18 years
= 6-10 years
+  Dlore than 10 years
+  Ddon't live in 51 Lucie County

OMB Control No: 2506-0117 (exp. 09/30/2021)

ictiom do vou corrently live:
irisdiction, enter your sddress in the Know Your

How many individunls
* [number box]

How many children {(under 18 years) currently live in vour houschold?
* [number box]

e in your househald?

How many non=senior wdulis (18-65 years) currently live in your howsehold?

* [number box]

Inclading yoursell, how many senior adults (over 65 years) currently live in

your household?
* [mumber box]

Inclading yoursell, how
{either Tull-time or part ime)?

* [number box]

Do you currently own ar rent your home?

= Own
*  Rent
*  Orher

+ Which of the Following best describes your current residence?

+ Multifamily (apartment or condominium)

*  Townhome

*  Duplex

= Single-familyDetached home

*  Tiny home

= Modular home (manufactured or other pre-fabricated structure)
+  Other

Which of the Fiol Iwing best deseribes vour commuie to work'?

*  Lessthan 10 minutes one way

+  Between 10 and 30 minutes one way

= Between 30 and 60 minutes one way

+  Ovver G0 minutes one way

= [work from home/remote exclusively

* D work hybrid-remote (split time between home and office/on-location)
= [ am notcurrently working

*  Other

Annual Action Plan
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12a. In a typical week, how many days do you commute to your job?

1 1
R

1
by
e
o
=1

12b. On the days you commute to your job, how much time does it typlcally
take {one way)?

— Less than 1 minutes one way

= Between 10 and 30 minutes one way
— Between M and 60 minutes one way
— Ower 60 mimetes one way

- Other;

Orver the past twelve months, have vou had difficalty affording vour housing
costs? (Housing costs can include: merigage or rent paymients, homeowners or
PEILETS insurance, property taxes, homeowners association foes, and/or utilitics)

* Yes

- Mo

= Prefer nat to answer
= Other;

13a, Are yvou having difficulty with the cost of malntaining your home?
(including: repairs, yard maintenance, sepiic system, water solteners,

HVAC, ere)?
* Yes
+ Mo

Are you considering moving out of St Lucie County due to any of the
Tollowing reasons? (Sclect all that apply.)

*  Availability of jobs in the arca

+ Commute tHme

*  Property maxes

+  Cost of home of renters insurance

+  Cost to buy a home

*  Costto rent a home

+  Lack of available housing options

*  Lack of senior-friendly housing

+ Mo, Lam wot considering moving out of St. Lucie County

* I donot live in St Lucie County

+ Other _

15,

6.

10 when you move to your next hvme, which typeis) of home would vou
consider? (Select all that apply.)

= Apartment

= Condeminiam
= Tewnhome

= Duplex

= Single-family! Detached home

= Tiny home

= Modular bome imanutactured or other pre-fabricated structure)
= [have na intention fo move to another home

«  idher

How important is

as a factor for jon when choosing a home.

not at all important

:
3~ newtral
- 4
5 < very important
ity 1o schools
v 1o my job
¥ 1o parks/green space
v to shopping fgroccrics
¥ 1o restauranis'hars
v 1o public transportation
y 10 major roadways
Having a yand
Having limited maintenance

Flease indicate your level of suppart for cach of the following statements on o
seale of 1 6o 5;

* 1 - Strongly oppose
2

* 3 Meutral
4

* 5 Strongly support

51, Lucse County needs more housing optioms with tetal monthly housing costs__
{inchiding mortgnge, rent, insurance, taxes, and or ueilities):

= Less than £1,000 per month

= 51001 - £1.500 per mointh

= S1.301 - 82,000 per month

— Greater than 32,000 per moatl
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18, Please indicate your level of support for cach of the following statements sn - 20, Please indicate whether yon agree or disagree with each of the following

seale of 1to 5; statements:

+ 1 - Strongly oppose = Agree, S Lucie County needs mose

. 2- +  Disagree, S0 Luce County does not need more

+ 3 - Meutral +  Unsure/Noe Opinion

= s Tomeet the needs ofits older adult residents, 54, Lucke Coanty needsmeore

+ 5 - Brrongly support

Smaller, more affordable housing options

MNew housing development in 5t Lucie County should prioritize creating additional Oyptions for creating accessory dwelling units within existing homes

+  pulufamily development fe.g., apartments andior condominiwims)

leg, “i-law suites')
Single-level living options (e.g. heusing with bedrooms, kitchen, and
g L] B L]

+  rental hossing opportunities bathrooms on the same bevel)
+ pised-use commencial residential developiment (e.g., Tradition) 21, Which of the following best describes your anausl household income
: :J“w":“:'f* {including all income carners who contribute to housing costs) Noge: AR
Ic]m' “ m;m:s. b persanal informaiion collected in this swervey will vemain ansnvmons. This
. — o
A owances faf iny omes quiestion witll help rezearchers determine the representariveness of survey resmlis,

+  allowances for modular bemes (manufactured or other pre-fabricated

*  Less than $19 8900

S  S2,000- $34.999
Please indicate your level of support for cach of the following statements on o . 35000 - $40.009
scale of | to 5; s RS0U000 - §74,900

* 1 - Sirengly oppose o BT5,000 - $560.999
T P = SI00,000 - §149,999
* 3 Meuteal = S130,000 - £199.999
T = R20L000 ar mone

= 5 — Strongly support

+  Prefer not o answer

Future housing policy througheut St Lucie County should include: 2. In the space below, please provide any additional comments you have

Additional epportesities for mixed-use development (combination of regarding housing in St Lucic County:

commercial and ressdential uses; e, Tradition) *  [open comment baox)
Increased opgortuniics for sccessory dwelling units fe.g., “in-law suite™)
Additional flexibilicy 1o build duplexes in single-family zones’
nedgliborads

Replacing vacant or blighted commercial areas with residential
development

Blore high-density development (apartmsent and condo buildings with
rultaple stosies and 2004 units)

Incentivies for developers to include affordable housing units in new
developments

Requirements for developers 1o include affordable housing unis in new
developments

Creation of a small tax or fee 1o assistin the creation of affordable
howsing wnits

PAGE 4T
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APPENDIX C: PUBLIC EDUCATION OVERVIEW

Stakeholders from across 51 Lucie County were invited o participate in @ interactive
half-day sessaon with a trn=the=tramer model, Invitees would attend the session amd
al to be able o facilitate the public education and distribiste materials
o different audiences in the County moving forward, This way, the trainers can take
ownership in the education of their constitwents and
the presentations o groups of stakeholbers and public audiences that have a
needs and motivations,

learn the mate

mmunities, as well a5 customize

ariety of

20 2024 Trom B
Is both to help 1k
be them in conducting presentation with the

This traning was effered on Februa Sip. TPMA provided

cach participant with a hinder of mater actively participate in the
train-the-trainer sessiom, bat alse 1o g

material i the future,

The
b 1o Faciliate publi
content, lps on conducting o
key facilnation and engagement skills 1o make content interesting ancd appe:

15 were given information about
el select

il F=day session ivolved two parts, First, partic

sessions, mchuatin

10 LD OTANIEE SESSIONS

reach and communication with different audiences, and

asked 1o deliver

cond, TPMA delivened the presentation conlent that atlendees ane bein,
g forward, Thiz ineluded:

Important Housing-Related Terms
Considerations for Rising Housing Costs

Impacts of Housing Challenges on the Community

Local Government Responsibilities

]
-]
-]
) Other County and Municipal Data & Information
8
g Available Housing Programs & Services

8

Strategies & Private Sector Support

[huring the presentation, attendees could follow along wsing the Facilnation guids —which
n conbent and corresponding mformation and context to share aloud

presenter, Following the housing overview, participants were

included presenta

with the audience

asked b work i growps 1o sebect content shides that would appeal 19 cen anchience and

ce faciliation. Groups then presented those slides w all attendees

Hemssing lasans were provsded with a ool for crganizing their public education sessams

guide, handouts, and outreach strategies, St Loce

mcluding the shide deck, facilitatw

de on

County will provide updates of the information to all housing hasons when aval

an omgoang basis, Likewise, lansons an: expected o report their sessaon atkendance o
the County, provide feedback, and ask questions as applicable

DATA OVERVIEW

DATA OVERVIEW

T 8 bl e e Ford igasiinn
PSR

e ey

Erdeneere
P
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Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

112



PROGRAMS OVERVIEW

HOUSING

1. Housig Rehabiitaton
PROGRAMS " ks

SERVICES

= B e s o
i i

2 Farlly Soif Eutficloney

. St Luek CaLnty partncishi
" with Halmat for Hurnanisy
Lo

ST LL -
COLINT
P

e

FACILITATOR GUIDE

PowerPaint Slides & Facilitation Notes
EEEEETETTT s

Thes shotsn ot rremchan s i i s ik eae al P s | 1S L an Comnty
For m ghwan yoar nhaw haw Hhe prios ol ping @ home h grown cesr the bt 0
v, e

- + Cover g full 10 ywar iperiod TR ST, Sher has bean o HO% incrans
S - ® G SRS G yeas [-20ETL B ARG e TEaee
& Busk in e bl 2 years (2000-20071 2455 rcrene

s T

The dhotas b1 rreechan marehly ramtal zets (L micpoint coul b e ey mul
Family unkt in 5 Lucka County in a given year] demontrats how the prics of buying
of rantieg how g ovn oo the b 1ean

+ Cver s full Kpmar pariod
® Car Ene B yeais [T
& Jusk in e bt 7 years (0E0-2007L TUTE cronss

053], theve his been & 54 3% increme

L p—

U T
Evor though the previous i showed B Incssamem in hom much peopis =
ot

Tming: Lmarise

STATE OF HOUSING IN ST. LUCIE COUNTY SLIDE DECK
The slide deck includes thrity-nine slides covering a wide vanety of topics. Fi
troined on presenting all of the slides in the deck. but they are able ta select o combination
of slides for their presentations depending on sudience, setting, timing, and more,

ilitators were

o Attoeakle hoosing
e

g Arca Modian i

doonarchz ez

RN
o Lerve-incarms ousisyg

O warlat o heasing

iorktarce hans'ng

What lecal government carndo:

o Advocote at the hocol county, state, ord fodorg ovels Lo
roesel ol resices ! nesds (oo rmore allodabls o sing.

e Soverinoe irvsstrmeats i hoos o g achorions
e Fartn=rwith or neestiy

TR "o s s N s ot [ Uafantl b
unciesaberdirg D e for vl o reesreernl,

0 Szl ot 2l ilErThropic T oot 10 Re D rmake Soonomic
stal lioy ord soonecw - orshio acsiowc bl

a Acdjoasl snaring ared policy Lo (Eolilae pr
Azvelopmeants
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\"'-'",_.--—-..-’ HEART OF THE TREASURE COAST

Bl TPMA

Empowered Communities,
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Annual

REPORT

FL-509 Continuum of Care
Indian River, St. Lucie, &
Martin Counties

TREASURE COAST HOMELESS
SERVICES COUNCIL

2525 ST. LUCIE AVE
VERO BEACH, FL 32960

VISIONARY LEADER
RAYME L. NUCKLES

&) 772-213-9040

tchelpspot.org
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The Treasure Coast Homeless Services Council is the lead

agency for the FL-509 Continuum of Care on Florida's Treasure

Coast. This Annual Report provides a summary of both agency

and CoC-wide accomplishments throughout the year of 2023.

A message from
the Board Chair

Dear Collaborators,

As we head into 2024, our goals of preventing and ending homelessness on
Florida's Treasure Coast are stronger than ever. In 2023 we saw tremendous
change and growth for our agency, and with it tremendous growth. We have
increased services and programs and began improving our methods of
program delivery.

We have such immense gratitude for all of those who have supported our
mission and believed in our good work. Thanks to your continued support, the
CoC has assisted over 10,000 individuals in 2023 and provided over $4.4
million dollars’ worth of assistance in programs and services. Across the
Treasure Coast, the CoC has provided over 84,000 services to those in need.
The impact of our waork in the communities we serve is simply invaluable,

Providing housing for those who need it most has meant so much more than
just four walls and a roof over the heads of those we've served. It's meant
safety, respect, support, and health. It's provided the opportunity to take
advantage of supportive services that increase access to positive results and
stability in their health, career, finances, and even personal relationships.

This has been made whally possible by your support. Whether you're a donor,
community partner, board member, staff, or volunteer, thank you for making
our success possible.
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A message from
the Visionary Leader

In upcoming years, TCHSC will be working harder than ever to leverage data
and strong collaborations to drive systemic change in homelessness across
the Treasure Coast. We aspire to be a data-driven leader, working alongside
our member agencies to target the very root causes of homelessness.

Our vision for a better future includes a strong partnership with our data
management system to create predictive analytics where real-time data can
predict and prevents homelessness before it occurs. This will require us to
continue developing a robust data infrastructure and strong partnerships with
local municipalities and social service agencies across the Continuum of Care.
All of our partnering agencies are instrumental to the success of our efforts.

We are excited, as the lead agency, to help cultivate this lasting change.
Moving forward, TCHSC is actively working on repositioning, rebranding, and
building a new vision in 2025. These efforts will be one of the first moves as
we work towards our vision of a truly collaborative Treasure Coast. We will re-
define how we interpret and approach homelessness and how we enact
housing solutions, with the client's needs always at the center of everything
we do.

Through a strong focus on housing first principles and developed
understanding of individual's social determinants of health, TCHSC will work
collaboratively to connect individuals quickly to the services they need,
cultivating lasting change on the Treasure Coast.

As the Visionary Leader of TCHSC, | am personally dedicated to upholding
these changes, fostering transparency throughout this process, and providing
unwavering support to our Continuum of Care. | believe this data-driven,
collaborative approach will empower them to be even more effective.
Together, we will build a future where homelessness is not just managed, but
prevented. Thank you.
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The mission of the Treasure Coast Homeless Services
Council is to prevent and end homelessness on the
Treasure Coast and to assure that if homelessness

happens, it is brief and non-recurring.

2023 Board of Directors

Executive Committee

Todd Heckman Leigh Anne Uribe
Board Chair Secretary

William Wims
Board Member

Jeff Francisco

Diana Grossi
Board Member

Treasurer

Julianne Price
Vice Chair

At-Large Board

Kylee Fuhr
Renee Bireley
Brenda Dickerson
Catherine Sala

Deana Shatley
Sabrina Barnes
Marty Mercado
Linda Kane
Michelle Miller

Melissa Arndt
Stacy Malinowski
Matt Tanner
Vicki Soule

Todd Heckman
Life Resource Planners Rayme L. Nuckles
of the Treasure Coast MHS, MPS, SPHM

2023 Board Chair Visionary Leader
since 2022
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A Story Of
Preserverence

32-year-old Zachery had a history of facing homelessness when he was enrolled into
the Supportive Services for Veteran Families (SSVF) Program, where he was supported
in receiving a housing voucher and monthly assistance through The HUD-Veterans
Affairs Supportive Housing (HUD-VASH) program.

Despite this initial support, Zachery still struggled with motivation and found it difficult
to pursue complete independence. He connected with Rhoshanda Jones, Outreach
Specialist through the Homeless Yeteran Reintegration Program [HVRP).

Rhoshanda was able to share her personal story of previous homelessness, recovery,
and perseverance. This allowed Zachery to share his own recovery journey, creating a
connection that helped bring him out of his shell as Rhoshanda encouraged him 1o
connect with services,

Zachery enrolled in the Success Training Employment Frogram (STEP) through United
Against Poverty. He graduated and completed his resume and only three days later
landed a job! And his upward momentum didn't end there.

Just a month later, Zachery celebrated a
year in recovery. He has started his career
through Indian River State College's
Welding School and is now actively working
on regaining his Driver's License. He was
even able to purchase an e-bike to enhance
his independent mobility to his job and
around town. {

In less than a year, Zachery hés 'a safe
home, a job, is pursuing educatiaon, and is
even re-building his relationship with his
family.

full of gratitude. Thank
you to all of those who
made this possible.”
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Programs and

Ongoing

Community Information System: Tracks data on people experiencing
homelessness, helping communities understand the scope of the issue and
measure the effectiveness of programs.

Homeless Prevention: Provides resources and assistance to individuals and
families at risk of losing their housing, helping them stay stable.

Rapid Re-Housing: Offers short-term financial and supportive services to
quickly transition people experiencing homelessness back into permanent
housing.

Supportive Services for Veteran Families: Connects veterans and their
families experiencing homelessness with essential services like case
management, employment assistance, and healthcare navigation to help
them achieve long-term stability.

Permanent Supportive Housing: Combines affordable housing units with
ongoing support services, addressing the needs of individuals and families
experiencing chronic homelessness and disabling conditions.

Affordable Rental Housing: Increases the availability of housing units that
are affordable for low-income renters, providing more options to prevent and
end homelessness.

St. Lucie Housing Hub (Men's Shelter): Provides emergency shelter, meals,
and basic necessities for homeless men in 5t. Lucie County, offering a safe
place to stay while they connect with resources.

Eviction Diversion: Offers financial assistance, mediation, or legal aid to help
tenants at risk of eviction avoid losing their homes and maintain housing
stability.
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Services

New

Reunification of Families: Works to reunite children in foster care or shelters
with their families, promaoting family stability and well-being.

Vulnerable Population Diversion: Identifies and steers individuals with
complex needs (like mental illness or disability) away from homelessness and
into appropriate support services.

Legal Services for Individuals & Families: Provides legal representation or
advice on housing issues like eviction prevention or fair housing rights,
helping people navigate the legal system to secure or retain housing.

Rapid Resolution Respite: Offers temporary housing and support services to
individuals recently discharged from hospitals who lack stable housing,
preventing them from returning to homelessness.

Homeless Veteran Reintegration Program: Specifically assists homeless
veterans in accessing resources and support services to reintegrate them
into stable housing and communities.

St. Lucie Housing Hub (Women's Shelter): Provides emergency shelter,
meals, and basic necessities for homeless women in 5t. Lucie County,
offering a safe place to stay while they connect with resources.

Housing MNavigation: Connects individuals and families experiencing
homelessness with appropriate housing options and guides them through the
application process.

Health Care Navigation: Assists individuals and families experiencing
homelessness in accessing healthcare services and resources, promaoting
their overall well-being.
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In 2023 We Focused On

Housing First Principles
Shared Housing Principles

Social Determinants of Health

Increasing supportive services in all three counties

Increased services focused on women

Increased services focused on marginalized communities

Increasing reliable data input and using data as a catalyst for prevention
Create shelters in St. Lucie County

Increased services for Veterans facing homelessness

Rapid Resolution and Rapid Re-Housing Efforts

Increase services across the tri-county region by 50%

“To save a life is a real
and beautiful thing. To
make a home for the
homeless...yes, it's a
thing that must be good;
whatever the world may
say, it cannot be wrong.”

- Vincent van Gogh
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5T. LuCie County
Housing Hus o
m “It's iImportant to remember

that...behind every statistic is a

human being with a story. We can't
forget that these are our neighbors,

our friends, our coworkers, and our

family members who are struggling.”

- Bruce Cady, Director of Operations.
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Point-In-Time

The annual Point-in-Time (PIT) conducted on one of the last 10 days in
January, for a 24-hour period across the tri-county region of Indian River, St.
Lucie, and Martin Counties. During that time, staff, volunteers, and community
collaborators joined together to identify individuals experiencing literal
homelessness, both sheltered and unsheltered.

In 2023, the count was held on January 26th and showed a total of 925
literally homeless individuals (736 adults and 189 children), showing a 9%
increase from the pervious year.

BY RACE/ETHNICITY

Hispanke/Latin{o/a/x)
Tk

(=T

BY AGE

Blac/African- American
21.3%

b Othor/Multiple
51%

Amerlcan Indianfalaska Natlve
1.5%

OTHER POPULATIONS REPORTED BY GENDER

Veterans
18.3%

Severaly meantal Hineszs Female

42% 40.4%
Victims of DV
12.4%

Chronic substance abuse

26.2%
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PIT data through the years

B ADULTS | CHILDREN [} VETERANS

200 400 600 800

The data shows an overall decrease in homelessness, with a striking difference
for our Veteran populations. In 2023, we amped up Veteran services through
our Supportive Services for Veteran Families (SSVF) grant as well as through
our Homeless Veteran Re-Integration (HVRP) grant. This increase in Veteran
focused services has allowed us to better address Veteran homelessness on
the Treasure Coast in 2023.

REVIEW FULL
PIT DATA HERE

Ok

r_'].

LEARM MORE:
WiWW. TCHELPSFOT ORGS
POINT-IMN-TIME/
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5,444 Children Served

668 Veterans Served

387 Served Through Shelters :'.

INDIAN RIVER

23,818 services
provided to
3,404
households.
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;1: 65+ Partner Organizations

MARTIN

15,863 services
provided to 2,025
households.
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Top Five Services
Provided Per County
By Value

INDIAN RIVER COUNTY

TOTAL VALUE

INDIVIDUALS SERVED

HOUSING RELATED

$1,251 651.44

805

FOOD

$389,042.81

4,064

HEALTH

$218,202.82

1,688

UTILITIES

$201,478.89

1,765

CASE MANAGEMENT

ST. LUCIE COUNTY

$192,440.31

TOTAL VALUE

2,827

INDIVIDUALS SERVED

HOUSING RELATED

$1,066,759.33

551

UTILITIES

$126,357.92

775

CASE MANAGEMENT

$117,222.22

8,279

HEALTH

$41,850.94

866

FOOD

MARTIN COUNTY

$41,157

TOTAL VALUE

7,295

INDIVIDUALS SERVED

HOUSING RELATED

$448,831.71

313

UTILITIES

$155,722.12

615

CASE MANAGEMENT

$65,139.52

3,051

HEALTH

$22,205.83

482

FOOD

$9,980

2,213

The CoC reported a 14.5% increase in
service delivery in 2023, logging 10,735
more service entries than in 2022.
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Permanent Supportive Housing

Permanent Supportive Housing (PSH) is designed for people experiencing
chronic homelessness to support long-term housing stability and improve
overall well being. PSH uses a housing first model where clients are
assessed and placed on a pricritization list based on the severity of need,
not on their "readiness for housing”. PSH is tenant based rental assistance.
The client can live in any available housing unit in the community that can
pass housing guality inspection and is rent reasonable.

oL | siewes | mz

2023-2024 Fair Market Rent (FMR)

Final FY 2024 & Final FY 2023 FMRs By Unit Bedrooms

INDIAN RIVER COUNTY

YEAR

0 BED

1BED

2BED

3 BED

FY 2024 FMR

$991

$1,195

$1,462

$1,844

FY 2023 FMR

$845

$1,048

$1,264

$1,629

ST. LUCIE & MARTIN COUNTY

YEAR

0 BED

2 BED

3 BED

FY 2024 FMR

$1,278

$1,286

$1,573

$2,175

FY 2023 FMR

$1,153

$1,160

$1,458

$1,969

Annual Action Plan 129
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



2023 CONNECT COLLABORATE CULTIVATE

Rapid Resolution Respite opened in
collaboration with the Indian River
Hospital District to provide immediate

,,#-';V\safe housing for those who would
-9 0 otherwise exit into homelessness.

The Housing Hub Women’s Shelter opened with
generous funding from St. Lucie County, offering

non-congregate solutions for single, unaccompanied
women with collaboration from SafeSpace, Inc.

TCHSC made an increased effort to
Improve services in St. Lucie and Martin

Counties in 2023. Increasing provided D‘ |
services by 92% and 42% respectively.

TCHSC became the designated awardee of
Homeless Veteran Reintegration Program
(HVRP) through the Department of Labor,
$500,000 yearly for three years.

Increase services provided in St. Lucie County (92%)
Increased services provided in Martin County (42% )
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“Before you ignore another

I M PACT homeless person on the
> street, just remember that

could be someone'’s father
or someone's mother and
they have a story.”

- Syesha Mercado

|

30 people were housed across the tri-

county region by TCHSC through
Permanent Supportive Housing, Rapid Rehousing,
and Shelter moves into Permanent Housing.

TCHSC provided 5,529 services to 1,038
individuals, including 130 Veterans. Tri-
county services increased by a total of
50% in 2023.

MORE ONE dollars in new funding to support

THAN new programs in the community

ch as HVRP, Rapid Resolutio
MILLION SRL;SDI’LE, and more.pl -
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2023 ANNUAL EVENT

112 collaborative partners attended the 2023 CoC Annual Event
and celebrated as we wrapped up our productive year, enjoyed
the insightful words of speaker Senator Rosalind Osgood, and
handed out 19 awards to local agencies and individuals who had
been nominated as exemplary in their field.

Individual Awardees

Stefanie Myers JEssie Christopier Miranda Flatt Carla-Paula Lealeay Heyward Sherry
FL Departmont Adamson Malan RiteLifg daSilva Frederick Silcox Siegfried
of Haalth Tykas & Teans  Let tha Heroes Services .5, Dapt. of House of Love & Hope  Treasure Coast
Know Veteran Affalrs Hope Im Actlan Fosod Bank

Agency Awardees

T
UHITED ACASET PRNERTY i i

&
il 1 F
H ‘;I E @ CareerSource

Fﬂll FAMILIES RESEARCH COAST
c ENTER ¥ e HomEens
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A legacy of
dedication

In October 2023, we lost
our beloved cowarker
Walter Washington. For
nearly a decade, Walter
providec tional
professional care to those
experiencing
homelessness
illness, and “ut} tance

e. His empathy and
tem p::uerar'nent allowed him
to bring compassionate
care and services to
hundreds of men, women,
and children across the
Treasure Coast,

, mental

serve others.”

OMB Control No: 2506-0117 (exp. 09/30/2021)

“If the awardee has a story
of how they overcame any
trying obstacles...let them
embrace that past and
apply it in a positive way to

- Shanene Washington

At the 2023 annual
meeting, in Walter's
memory, TCHSC revealed
new award. The Walter
Washington “In His Shoes
award. This award will be
handed off each year to a
new organization
exemplifying the gualities
necessary to carry on
Walters work.

These qualities were
developed by Walter's
daughter to help us uphold
his memaory for years to
come and encourage our
community partners to
always put their best foot
forward.

Annual Action Plan
2024

Those qualities include:

Dedicated in the field
Displayed leadership
Communicate with
ALL demographics
Willing to put in work
even after clocking
out.

Positive and balance
of professionalism and
hurmar.

So remember Walter as
you conduct your daily
wark and just know that
he is here in spirit
encouraging us all to
continue doing our
absolute best at all times.

In His Shoes

Award

7e cast from an actual pair of

Walter Washington's shoas.
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Financial Summary

"Treasure Coast Homeless Services Council (TCHSC) is committed to
responsible financial management and transparency. We strive to utilize all
contributions effectively to maximize our impact in ending homelessness. In
2022, we spent 97% of revenue on programs, 2.9% on administration, and 5%
on fundraising. 2023 audit information is on extension and will be included in
the next annual report. A detailed breakdown of our income and expenditures
is available upon request, demonstrating our commitment to financial
accountability and responsible stewardship of your support.

Condensed Audit Information

For the 12-month perod ending December 31, 2022,

ASSETS

Cash and Cash Equivilents

$2,210,514

Accounts Receivable

$461,558

Other Current Assets

$63,962

Froperty and Equipment

$2.345,115

Cther Assets

$295,315

TOTAL ASSETS

$5,376,464

LIABILITIES AND NET ASSETS

Liabilities

Accounts Payable

$32,897

Deferred Revenue

348,705

Other Liahilities

$52 057

TOTAL LIABILITIES

$133,659

Assets

Without Donor Restrictions

52,883,284

With Donor Restrictions

52,258,521

ITOTAL NET ASSETS

$5.2472 805

TOTAL LIABILITIES AND NET ASSETS

$5,376,464)

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2024

EXPENSE
Programs | 97%
Administration | 2.9%
Fundraising | 0.2%

REVENUE

Government Grants | 84.1%
Rental Income | 8.7%
Individual/Grants (Non-Gowt) | 7.3%




THANK YOU

TO OUR 2023 SUPPORTERS

$750,000+
Cepartment of Children and Families
City of Port 5t. Lucie

$500,000+

L.S. Department of Veteran Affairs
LI.S. Department of Laber

St. Lucie County BOCC

$250,000+
Indian River Hospital District

$100,000+

LS. Department of Housing & Urban
Development (HUD)

City of Fort Pierce

$50,000+

Indian River County BOCC
Bernard E. Egan Foundation
Jah's Island Foundation

$25,000+

John's Island Community Service
League

Martin County BOCC

Indian River County United Way
Community Church of Wero Beach
United Way of St. Lucie & Okeechobee
(BOCC Funding)

$5,000+
Camp Younts

$1,000+
H&J IRC Fund
Schlitt Services

$500>

Treasure Coast Hope for the Homeless
Foundation

Meradith Rishko

A note to our donors: Thank you!
Your generosity fuels our mission
and empowers thousands each year.
With your support, we provide vital
services hat break the cycle of
homelessnass and cultivate self-
sufficiency. Thank you for partnering
with TCHSC in creating a brighter
future for the Treasure Coast.

Because of you, lives are changed.

IF YOUR NAME IS MISSING OR NOT
LISTED CORRECTLY, PLEASE REACH
oUT TO MEDIA@TCHELPSPOT.ORG

Annual Action Plan
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A commitment to the future
DONATE BY MAIL DONATING STOCK

2525 5t Lucie Ave

Vero Beach, FL 32960

DDNATE II!Z}NLINE
Wy chelpspot.org ‘donate DONATE HOUSING
Donating a house, land, or commercial

RECURRlNG GlVlNG property can make a significant impact

LEAVE A LEGACY

CLTFr g leJf'I'.I.. NS, = o ”'_”I ola "”"H_ni
and

DONOR ADVISED FUNDS

Streamline your gis nd max
impact through a C i

TOGETHER
WE ARE
THE CHANGE

DONATE
to TCHSC

JOIN
the COC
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FL-509
Continuum
of Care

211 Palm Beach)Treasure Coast, Inc.

Area Agency on Aging

Angels of Hope

Camp Haven, Inc.

Career Source

Children's Home Society, Inc.

Christ by the Sea United Methodist Church
City of Ft. Pierce Housing Authority

City of Ft. Pierce Police Department

City of Ft. Pierce Planning Dept.

City of Ft. Pierce Grants Administration Division
City of Port 5t Lucie

City of Sabastian

City of Fellsmere

Coalition for Attainable Homes

Community Church of Vero Beach
Department of Health - Indian River County
Department of Health - 51. Lucie County

Early Learning Coalition (ELC) of 51, Lucie County

ELC of Indian River, Martin and Okeechobee
Ecanomic Opportunities Council - IRC

First Presbyterian Church - VYero Beach
Florida Department of Children and Families
Flarida Department of Health

Flarida Rural Legal Services

Fellsmere Community Enrichment Pregram, Inc.
GraceWay Village

Habitat for Humanity, IRC

HAMDS of 5t. Lucie County

Haoly Cross Catholic Church - Wero Beach
Hape for Families Center, Inc.

House of Hope, Inc.

Indian River County Health and Human Services

Indian River County Schoaol District

Indian River County Sheriff's Department
Indian River County Veteran Services

Indian River County Housing Services Division
Indiantown NMonprofit Housing

LifeBuilders

Love and Hope in Action

I Martin County School District

Martin County Sherriff's Office

Martin County Veteran Services

Martin County School District

Martin County Health and Human Services
Mental Haalth Association of Indian River
Mental Health Collaborative of IRC

Mary's Home

MISS, Inc.

Mustard Seed Ministries, Inc.

Mew Horizons of the Treasure Coast, Inc.
Project LIFT

Public Defender, 19th Circuit Court

RiteLife Services

Roseland United Methodist Church - Sebastian
Salvation Army of Indian River County
Salvation Army of St. Lucie, Martin, and
Okeechobee County

Samaritan Center of Vero Beach

Sarah's Kitchen - 5t. Lucie County
Southeast Florida Behavioral Health Metwaork
St. Augustine of Canterbury

51, Helen Catholic Church - Vero Beach
5t. Lucie County Community Services

St. Lucie County Health and Human Services
5t. Lucie County School District

5t. Lucie County Veteran Services

St Vincent de Paul - 5t Lucie County
Stuart Housing Authority

SafeSpace, Inc.

Substance Awareness Center of IRC

Team Success

Tent City Helpers

Treasure Coast Community Health

Tykes & Teens

United Against Poverty of 3t Lucie County
United Against Poverty of Indian River County
Linited Way of Indian River County

United Way of Saint Lucie County

Vietnam Veterans of Indian River County
WVeterans Council of Indian River County
Whaole Health Family Center

IF YOUR NAME IS NOT LISTED, PLEASE
COMPLETE A MEMBERSHIP APPLICATION
ON OUR WEBSITE OR REACH QUT TO
MEDIA@TCHELPSPOT.ORG TO ENSURE
FUTURE INCLUSION.
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2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Treasure Coast Homeless Services Coundcil
) i = ,

2525 St. Lucie Ave,
Vero Beach FL 32960
www.tchelpspot.org

INC | CHARITY
. NAVIGATOR

IR S S

Four Star Charity
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B i

TCHSC

Trensurs foast Homeless Seruices Council.

Cavpecd  Collthepale  Caoflinads

POINT
TIME

REPORT

[#]
o
o
=
o
o
/7]
o
wd
[I1]
=
]
= 772-213-9040
g 25285 5T, LUCIE AME
g VYVERGC BEACH, FL
g 320960
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General Information

Treasure Coast Homeless Services Council conducted its 2024 Point-in-
Time (PIT) Count on January 25, 2024. The PIT is a count of both
sheltered and unsheltered literally homeless persons on a single night in
January. To be counted during PIT, individuals must be experiencing literal
homelessness (sleeping on the street, in a car, in the woods, in a camp, or
other place not meant for human habitation) or sheltered {emergency
shelter, transitional shelter, hotel paid for by an agency). There was a total
of 22 agencies that surveyed unsheltered homeless individuals and 7
agencies that reported sheltered homeless individuals.

2024 Homeless Data

On January 25, 2024, there were a total of 701 individuals {529 adults and
172 children) who were counted as homeless on the Treasure Coast.
These numbers show a 24% decrease from the 2023 PIT count.

Residing In the Housing of Others
Individuals temporarily staying with family or friends because of economic
reasons are not considered literally homeless. During the 2023 PIT Count,

2,720 individuals were counted as “doubled-up”. In 2024 this has
increased by 16% with 3,256 individuals doubled-up, as reported by
participating agencies during the Point in Time count.

Methods

The PIT numbers reflect the official homeless numbers reported to the
U.S. Department of Housing and Urban Development (HUD) by the
Continuum of Care each year. We utilize street outreach teams, service
organizations, school homeless liaisons, and shelter programs to provide
an accurate count of individuals who meet HUDs definition of
homelessness, counted on one specific day in the last 10 days of January.
For validation purposes, we have deleted any duplicates and double
checked HMIS to verify program enrollment on the day of the count. This
method of counting has been utilized for all homeless data provided by
this Continuum of Care and is an accurate way to show trends in
homelessness.

Annual Action Plan
2024
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HOMELESSNESS FACT SHEET

FL-509 - INDIAN RIVER, ST. LUCIE & MARTIN COUNTIES

These numbers represent the number of sheltered or unsheltered literally
homeless individuals. These numbers are based on those individuals
seeking or receiving services or interviewed in camp sites, feeding sites,
and other locations on one single day. An additional 3,256 individuals
residing in the housing of others were not counted in these totals.

TOTAL HOMELESS INDIVIDUALS

JANUARY 26, JANUARY 25,

2023 2024 DIFFERENCE

ADULTS 736 229 (207)

CHILDREN 188 172 (17)

TOTAL 925 701 (224)

VETERAN STATUS
(self-reported and not verified during the PIT count)

VETERANS 70 36 -34

2024 SHELTERED AND UNSHELTERED

SHELTERED UMSHELTERED

ADULTS 69 AB0

CHILDREN 78 94

TOTAL

Annual Action Plan
2024
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HOMELESSNESS FACT SHEET
INDIAN RIVER COUNTY

These numbers represent sheltered or unsheltered literally homeless
individuals in Indian River County and are based on those individuals seeking
or receiving services or interviewed in camp sites, feeding sites, and other
locations on one single day. An additional 321 individuals residing in the
housing of others were not counted in these totals.

TOTAL HOMELESS INDIVIDUALS

| JANUARY 26,2023 | JANUARY 25,2024 | DIFFERENCE | %

ADULTS 154 (102) ~A0%
CHILDREN 85 71 (16) -16%
TOTAL 34 225 (118)  -34%

VETERAN STATUS
(self-reported and not verified during the PIT count)

VETERANS 30 14 (16) -93%

2024 SHELTERED AND UNSHELTERED

- SHELTERED UNSHELTERED TOTAL

ADULTS
CHILDREN 48 23 71
TOTAL 75 150 225

AGENCIES PROVIDING DATA

UNSHELTERED: NEW HORIZONS, INDIAN RIVER COUNTY SCHOQOL DISTRICT,
TREASURE COAST HOMELESS SERVICES COUNCIL, UNITED AGAINST
POVERTY, HABITAT FOR HUMANITY, CAREERSOURCE, RITELIFE, FRANK
MOLAN, CITY OF SEBASTIAN, IRC SALVATION ARMY

SHELTERED: HOPE FOR FAMILIES CENTER, SAMARITAN CENTER, SAFESPACE

Annual Action Plan 142
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HOMELESSNESS FACT SHEET
ST. LUCIE COUNTY

These numbers represent sheltered or unsheltered literally homeless
individuals in 5t. Lucie County and are based on those individuals seeking or
receiving services or interviewed in camp sites, feeding sites, and other

locations on one single day. An additional 2,281 individuals residing in the
housing of others were not counted in these totals.

TOTAL HOMELESS INDIVIDUALS

| JANUARY 26,2023 | JANUARY 25,2024 | DIFFERENCE | %

ADULTS (68) -24%
CHILDREN 52 63 +11 +21%
TOTAL 338 281 (57) -17%

VETERAN STATUS
(self-reported and not verified during the PIT count)

VETERANS 28 16 (8) -43%

2024 SHELTERED AND UNSHELTERED

- SHELTERED UNSHELTERED TOTAL

ADULTS
CHILDREN 10 93 63
TOTAL 27 254 281

AGENCIES PROVIDING DATA

UNSHELTERED: MNEW HORIZONS, ST. LUCIE COUNTY SCHOOL DISTRICT,
TREASURE COAST HOMELESS SERVICES COUNCIL, UNITED AGAINST
POVERTY, MUSTARD SEED, SLC SALVATION ARMY, CAREERSOURCE, RITELIFE,
REACH CHURCH, WEST PALM BEACH VA, FLORIDA DEPARTMENT OF HEALTH

SHELTERED: ST. LUCIE HOUSING HUB, CHILDREN'S HOME SOCIETY

Annual Action Plan 143
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HOMELESSNESS FACT SHEET
MARTIN COUNTY

These numbers represent sheltered or unsheltered literally homeless
individuals in Martin County and are based on these individuals seeking or
receiving services or interviewed in camp sites, feeding sites, and other
locations on one single day. An additional 634 individuals residing in the
housing of others were not counted in these totals.

TOTAL HOMELESS INDIVIDUALS

I T

ADULTS -18%
CHILDREN 52 38 [14} -27%
TOTAL 246 195 {(51) -21%

VETERAN STATUS
(self-reported and not verified during the PIT count)

VETERANS 12 6 (B) -20%
2024 SHELTERED AND UNSHELTERED

- SHELTERED UNSHELTERED TOTAL

ADULTS
CHILDREN 20 18 38
TOTAL 45 150 195

AGENCIES PROVIDING DATA

UNSHELTERED: MARTIN COUNTY HEALTH AND HUMAN SERVICES, MARTIN
COUNTY SCHOOL DISTRICT, TREASURE COAST HOMELESS> SERVICES
COUNCIL, MC SALVATION ARMY, CAREERSOURCE, RITELIFE, HOUSE OF HOPE,
LOVE AND HOPE IN ACTION, TENT CITY HELPERS

SHELTERED: COMPASSION HOUSE, SAFESPACE

Annual Action Plan 144
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



THANK YOU

TO OUR PARTNERS

CAREERSOURCE RESEARCH COAST SALVATION ARMY (IRC, SLC, MC)
CHILDREN'S HOME SOCIETY SAMARITAN CENTER

CITY OF FORT PIERCE POLICE DEPARTMENT ST. LUCIE COUNTY SCHOOL DISTRICT
CITY OF SEBASTIAN TENT CITY HELPERS

CITY OF SEBASTIAN POLICE DEPARTMENT  UNITED AGAINST POVERTY
COMPASSION HOUSE VETERAN SERVICES OFFICES [IRC,
FLORIDA DEPARTMENT OF HEALTH SLC, MC)

FRANK NOLAN WEST PALM BEACH DEPT. OF
HABITAT FOR HUMANITY VETERAN AFFAIRS

HOPE FOR FAMILIES CENTER

HOUSE OF HOPE SPONSORED BY
INDIAN RIVER COUNTY SCHOOL DISTRICT

INDIAN RIVER COUNTY SHERIFF'S OFFICE I _ .
LOAVES AND FISHES & Schiitt Services
LOVE AND HOPE IN ACTION o _ fmm:v.fm:?nrsﬁ f:’i..fi!'n'f‘ﬁ-i".‘l‘ﬁ-‘t? |
MARTIN COUNTY HEALTH AND HUMAN =
SERVICES

MARTIN COUNTY SCHOOL DISTRICT : Treasure Coast
MARTIN COUNTY SHERIFF'S OFFICE Hope For The
MUSTARD SEED MINISTRIES ' Homeless

NEW HORIZONS OF THE TREASURE COAST Foundation
REACH CHURCH

RITELIFE SERVICES

SAFESPACE, INC.

SPECIAL THANKS TO:
SUSAMN KETTERER | VOLUNTEER PIT COORDINATOR

QUESTIONS AND MEDIA INQUIRIES
OFFICE@TCHELFSFGT.ORG

Annual Action Plan 145
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City of Port 5t. Lucie (F5L) CDBG 2024-25 Annual Action Flan

CDBG is a program administered by the US, Department of Housing and Urban
Development (HUD). The City of PSL works with this federal grant program to help
our low and moderate Income residents and areas. This program Is primarily “brick
and mortar” in its orientation. Projects can be undertaken where more than 46.81%
of the people in a neighborhood have income below B0% of the region’s median
family income. The thresholds are set by HUD, Our program has provided
community improvements such as road improvements, storm drainage, sidewalks,
community center improvements, small business assistance, and more. The City has
been receiving and distributing CDBG funds for over 20 years. Up to 15% of the
CDBG grant can also be used to provide social services to benefit low-moderate
income people. We are committed to improving our program so we welcome your
comments here in this survey.

1. Are vou familiar with any City of PSL CDBG activities? You can view our past plans and the
current plans online at: www.citvolpsl.com/cdbg

s

Ma

2. Do you work for or volunteer with an organization that provides services to low andfor
maoderate income households, in the City?

Tos

Ma

IF you answared yes please specify:

3.1 you answered "Yes® above please describe the services the erganization offers and it's
client. hase?

4. Does your organization have a physical location within the city limits of PSL?
Yes

MNa

Other (please specilfy) - For example: your organization does not carrently have o physical location within
thie Caty but, you are looking for ons,

Annual Action Plan 146
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5. Does your organization have a physical location within St Lucie County?®
[ ¥es
Mo

Other (plaase spacity) - for example: your organization does not currently have a physical location within
tha County bist, o are looking for one,

6. Is your organization & member of the Council of Social Agencies (COSA), of the Treasure
Coast?

Yex

Ma

7. What need(s) would you like to see addressed with CDBEG activities? You can read more
about the Federal CDBG program and eligible activities online here:

8. If you'd like to attach more background information in regards to what need(s) you would
yvou like to see addressed with CDBG activities, please attach here.

Chaase File Chaose File Mo file chosen

9. Please share any additional comments or other community needs you think that the City

should know about,

10. Please input your contact information here, if you would like to share it with us.
e

Company or
Organization (i anyd

Email Address

Annual Action Plan 147
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2024 Community Development Block Grant (COBG) Public Comiment Survey

#1

Collector: Web Link 1 {(Web Link)

Started: Friday, Apeil 05, 2024 9:33:14 AM
Last Modified: Friday, Apeil 05, 2024 93537 AM
Time Spent: D0e0z:22

IP Address: 96.65. 164, 155

Page 1: City of Port 5t Lucie (P5L) CDBG 2024-25 Annual Action Plan

Q1 Yes
Are you familiar with amy City of PSL CDBG activities?

You can view our past plans and the current plans onling
ar www.cityofpsl.oomicdbg

Q2 No

Do yvou work for or volunteer with an organization that
provides services to low and/or moderate income
households, in the City?

Q3 Respondent skipped this question

If you answered “Yes" above please describe the services
the orpanization offers and it's client base?

Q4 Respondent skipped this question

Does your organization have a physical location within the
city limits of PSL?

Q5 Respondent skipped this question

Does your organization have a physical location within St
Lucie County?

Q6 Respondent skipped this question

15 your arganization a mamber of the Council of Social
Apgencies (COS5A), of the Treasure Coast?

Qr

What need(s) would yvou like to see addressed with CDBG activities? You can read moreg about the Federal CDBG
program and eligible activities online here: hitps ffwwaw.hud.goviprogram_offices/comm_planning/cdbg.

rome rehabilization

1/10
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2024 Community Development Block Grant (COBG) Public Comiment Survey

QB Respondent skipped this guestion

If you'd like to attach more background information in
regards to what need{s) you would you like 1o see
addressad with CDBG activities, please attach hera.

Q3 Respondent skipped this question

Please share any additional comments or other
community needs you think that the City should know
about,

Q10 Respondent skipped this question

Please input your contact information here, if yvou would
like to share it with us.

2710
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2024 Community Development Block Grant (COBG) Public Comiment Survey

#2

Collector: Web Link 1 (Web Link)

Started: Friday, Apeil 05, 2024 10:53:40 AM
Last Modified: Friday, Apeil 05, 2024 105425 AM
Time Spent: DOc00 45

IP Address: T6.128.20.220

Page 1: City of Port 5t Lucie (P5L) CDBG 2024-25 Annual Action Plan

Q1 No
Are you familiar with amy City of PSL CDBG activities?

You can view our past plans and the current plans anline
at www.cityofpsl.comicdbg

Q2 No

Do yvou work for or volunteer with an organization that
provides services to low and/or moderate income
households, in the City?

Q3 Respondent skipped this guestion

If you answered “Yes" above please describe the services
the orpanization offers and it's client base?

Q4 N

Does your organization have a physical location within the
city limits of PSL?

Q5 N

Does your organization have a physical location within St
Lucie County?

Q6 ]

15 your organization a mamber of the Council of Social
Apgencies (COS5A), of the Treasure Coast?

3510
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2024 Community Development Block Grant (COBG) Public Comiment Survey

Q7 Respondent skipped this guestion

‘What need(s) would you like to see addressed with COBG
activities? You can read more about the Federal CDBEG
program and ebgible activities anline here:

hittps fhanenw, hud, goviprogram _afficesicomm_planning/cdi
a.

Q8 Respondent skipped this question

If you'd like to attach more background information in
regards to what need(s) you would you like w see
addressed with COBG activities, please attach here.

Q9 Respondent skipped this question

Please share any additional comments or other
community needs you think that the City should know
about.

Q10 Respondent skipped this question

Please input your contact information here, if you would
like to share it with us.

4410
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2024 Community Development Block Grant (COBG) Public Comiment Survey

43

Collector: Web Link 1 {(Web Link)

Started: Friday, Apeil 05, 2024 12:37:37 PM
Last Modified; Friday, Apeil 05, 2024 123036 PM
Time Spent: 0c01:59

IP Address: 107.192.71.213

Page 1: City of Port S5t. Lucie (P5L) CDBG 2024-25 Annual Action Plan

Q1 No
Are you familiar with amy City of PSL CDBG activities?

You can view our past plans and the current plans anline
at www.cityofpsl.comicdbg

Q2 fes,

Do yvou work for or volunteer with an organization that If you answered yes please specify::
provides services to low and/or moderate income Healthy stan
households, in the City? g

Q3

If you answered “Yes" above please describe the services the organization offers and it's client base?

Maodhar infant program

Q4 No

Daoes your organization have a physical location within the
city limits of PSL?

Q5 Yeg
Does your organization have a phwysical location within St

Lucie County?

Q& Mo

1= your organization a member of the Council of Social
Agencies (COSA), of the Treasure Coas(?

5410
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2024 Community Development Block Grant (COBG) Public Comiment Survey

Q7 Respondent skipped this guestion

What need(s) would you like to see addressed with COBG
activities? You can read more about the Federal CDBG
program and ebgible activities anline here:

hittps fhenenw, hud, goviprogram _afficesicomm_planning/cdi
a.

Q8 Respondent skipped this question

If you'd like to attach more background information in
regards to what need(s) you would you like w see
addressed with COBG activities, please attach here.

(o] Respondent skipped this question

Please share any additional comments or other
community needs you think that the City should know
about.

Q10 Respondent skipped this question

Please input your contact information here, if you would
like to share it with us.

610
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2024 Community Development Block Grant (COBG) Public Comiment Survey

#4

Collector: Web Link 1 {Web Link)

Started: Sunday, April 07, 2024 8:2%:04 &AM
Last Modified: Sunday, April 07, 2024 84324 AM
Time Spent: 00 14:20

1P Address: 45.25.154.24

Page 1: City of Port 5t Lucie (P5L) CDBG 2024-25 Annual Action Plan

Q1 Yes
Are you familiar with amy City of PSL CDBG activities?

You can view our past plans and the current plans anline
ar www.cityofpsl.oomicdbg

Q2 No

Do yvou work for or volunteer with an organization that
provides services to low and/or moderate income
households, in the City?

Q3 Respondent skipped this guestion

If you answered “Yes" above please describe the services
the orpanization offers and it's client base?

Q4 Yes

Does your organization have a physical location within the
city limits of PSL?

Q5 Yos

Does your organization have a physical location within St
Lucie County 7

QB N

15 your arganization a mamber of the Council of Social
Apgencies (COS5A), of the Treasure Coast?

T/10
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2024 Community Development Block Grant (COBG) Public Comiment Survey

QT

What need(s) would you like to see addressed with CDBG activities? You can read more about the Federal CDBG
program and ebgible activities online here: hitps:ffwwaw.hud gowiprogram_officesfcomm_planning/c dbg.

Safe and accessible kow-income housing that does not discriminae against qualified non-minorities in housing assignments. On-site
or easily accessible dedicated social services and drug and alcohol rehabilitation services available to these communities. Increased
police presencs in these communilies with secunty cameras and extensive Bghting evesywhene, SIAcl guidelings for behawior in e
communities and a process (o prevent the criminal element from thriving in these - ability to terminate houwsing for those who engapge in
crminal aciivity within the community. Work wih law enforcement fo design these communities to prevent crime and ensure safety for
s residents.  Increased Access 1o job postings and ARTbus ransportation Siops in the commuonily, Increased lile skills and Tlinancial
training provided by volunteer businesses or churches in the swrounding area.

Q8 Respondent skipped this question

If you'd like fo attach more background information in
regards (o what need(s) you would you like 0 see
addressad with CDBEG actvities, please attach hera.

Q9 Respondent skipped this question

Please share any additional comments or other
community needs you think: that the City should know

about.
Q10
Please input your contact information here, if you would ke to share it with us.
Harne Judith Anne Oliver
Email Address judysweepsE3@Egmail.com
8/10
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2024 Community Development Block Grant (COBG) Public Comiment Survey

#5

Collector: Web Link 1 {Web Link)

Started: Tuesday. Apel 09, 2024 11:05:10 AM
Last Modified: Tuesday, April 09, 2024 11:10:53 AM
Time Spent: 0e05:43

1P Adelress: 107.140.40.9

Page 1: City of Port 5t. Lucie (PSL) CDBG 2024-25 Annual Action Plan

Q1 s

Are you familiar with any City of PSL CDBG activities?
You can view our past plans and the current plans onling
ar www.cityofps.comicdbg

Q2 Yes,
Do you work for or volunteer with an organization that It you answered yes please specity:
provides services 1o low and/or maderate income St. Vincent de Paul. Treasure Coxst Councl

households, in the City?

Q3
It you answered "Yes" above please describe the services the organzation offers and if's client base?

Rent, wility assistance, food, clothing, household items, fumiture

Q4 Yes

Does your organization have a physical location within the
city limits of PSL?

Qs Yes

Does your organization have a physical location within St
Lucie County?

Q& Yes

Is wour arganization a member of the Council of Social
Agencies (COS5A), of the Treasure Coast?

9/10
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2024 Community Development Block Grant (COBG) Public Comiment Survey

Q7 Respondent skipped this guestion

What need(s) would you like to see addressed with COBG
activities? You can read more about the Federal CDBG
program and ebgible activities anline here:

hittps fhenenw, hud, goviprogram _afficesicomm_planning/cdi
a.

Q8 Respondent skipped this question

If you'd like o attach more background information in
regards to what need(s) you would you like w see
addressed with COBG activities, please attach here.

Q9 Respondent skipped this question

Please share any additional comments or other
community needs you think that the City should know
about.

Q10 Respondent skipped this question

Please input your contact information here, if you would
like to share it with us.

10/10
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City of Port St. Lucie
Community Development

Block Grant (CDBG)

o "
Quick Facts PORT ST. LUCIE

: . HEART OF THE TREASURE COAST
Neighborhood Services Department

April 2024

- Public Works (PW)
$2,245,000 (~47%)

- Parks & Recreation (PRD)
$1,135,000 (~24%)

CPSL CDBG 2017-2020

s
«

« Neighborhood Services

Historical (NSD)/Repair &
ehabilitation program,
C D BG including woiepr) se%ver
: hookups $675,000 (~14%)
ExpeﬂleureS « Utilities Systems

20] 7—2020 Department (USD)

$635,000 (~13%)

+ Economic Development
(ED) $50,000 (~1.7%)

- Police Department (PD)
$15,000 (~0.3%)

mFW wPRD mNSD wUSD wED m=FD

ﬁcm OF PORT ST. LUCIE
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Current
CDBG 5-Year
Consolidated
Plan Goals
2021-2025

iCITY OF PORT ST. LUCIE

CPS CDBG 5-YR GOALS

m Infrastructure  ® Affordable Housing  ® Public Facilities ® Eco. Dev. = Public Services

Infrastructure Improvements (focus on improvements for Economic Development) $:

1 $1,000,000 (~

« Infrastructure: Public Works CPSL CDBG 2021-2023

Current 5-
Year Plan
CDBG
Expenditures -
(to date)
2021-2023

i.....

Annual Action Plan 159

- Public Facilities: Parks & Recreation

$1,249,000 (~50%)

$710,000 (~28%)

» Housing: NSD/Repair &
Rehabillitation program, including
water sewer hookups, and Code
Compliance $247,452 (~10%) '
Infrastructure: Utilities Systems
Department $165,000 (~6.5%)
+ Public Service: Boys and Girls
“Mobile” Club $75,000 (~3%)
+ Economic Development: Small

Business Grant & Consulfing
$65‘000 [-2,5%] = FW = PRD mMNSD mUSD mPublic Services ® Eco. Dev,

2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Some + Water sewer

examp |e connections

prOJecTs and - guivert replacementsin
rOQTGmS Pom’réwhlspenng Pines

rom the last Neighborhood

few years... - Sidewalks

4 CITY OF PORT ST. LUCIE

Some example

proj ecTs and + Boys & Girls "Mobile” Club
ro roms from + Homeowner Repair and
he Tast few Rehabilitation
yedars...

42 CITY OF PORT ST. LUCIE
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Some

example v "
projects and + ngate Poyground

age »fruciure
programs

from the last
few years...

icm OF PORT ST, LUCIE

2015 ACS Data: Low-Mod Block Groups
(Based on 46.81% or Greater)

City Limit

1Y N T . A c— " Tract 81803
- ‘s % . g ! 1 Block Group

CROSSTOWN
DELRIG |

‘K.__
8

1

Tract 382111
Block Group 4|
B2.87%

Cow:
52212018
R

=
(EEE
misgEa]54

] 111 11

[ |
Mibas
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a4 B3 PM Caty of Port 5L Ludie - File & 2024-355

‘74 CITY OF PORT ST. LUCIE
N/

¥ MEETING AGEMDAS

Legislation

DREE | Alars

File ; 24365 Versior 1 e

Thpa: M Bisiness Staboe: Fllsd

File: creabed: 4320 In controk ity Councl
Din agenda: 42212008 Fimal actign: 4{3372034
The: Fr 2034-205 Community Development Biock Grant [(ODBG] Project Dieoussion

Placement: New Business

Action Reguested: Disossian

F¥ 2024-2025 Community Develapment Block Grant (CDBG| Project Discussion

Submirted By Alesandrs “Wlex™ Tascs, Deputy Drecion, Meighborhood Serdces Dept, [RS0H
Strategic PMan Link; The City's Mision ba be respaniive B gur commursly,

Executive Summary (Genersl Business); The COBG program provides federal funds for projects and programs that belp mmprove the physical, econamic, and social
conditiors of cur community. Eligble prajects st benefis low to moderate-income persons, address urgent needs ar sium and bght aiso referred to as community
develapment or redenloprment. SE B presenting eligible projects ta the Sy Council for dicussion, SERIT will returm 36 8 Tufture City Coundl meetng to lunch a 30 day
pubic comment period and seek final approval of 3 firal prioritized project list together with an &nnual Action Plan, based an this decussion.

Fresentation Indarmation: NS0 will briefly present proposed propects | L0 minutes); adaitional detailed informaticn abaut the prajects and pricritzatian methodalogy is
availafile upon meguiest. The prajedt manage from esch department will be roilabbe to divsduss ther specific praject praposals and priarties for COBG funding and 1o
address any guestions regandng thelr propased projects, IF needed.

Staff Recommendation: Request that the Courcil review eligible projects for inclusion in the 2024-2025 COBG Action Plan and provide feedback to staff on the current
proposals Seslff requests further Councll ingut # any af the proposed projects are not desired by the City Council o they can be remeved completely froen the lse The
Draft Action Plan will come Back to Coundl for approval (aopraximately Junefluly 2024) pricr to submittal to the Depaetment of Bousing and Urban Desslopment {HUD)
[cheaclire Aupgust 15, T024)],

Background: The City is required by HUD to prepare an Annasd Action Man repeet detsling g CDGG and housing scthities dor the coming year, The Actian Plan report
provides 3 concse summary of the actions, activities, and specific federal resources that will be used each year to address the prianty needs and speciic poaks identified
in thie 5-Year Cansolidated Plan

s ihnahyiss: Once the propased projects are disoussed, stal¥ il prepare the J004- 2005 CDEG Action Plan based on Oy Coursil Teedback and make the Scticn Plan
awallable for public resiew and comment during the beginning of the summer. All comements recewed durirg the pubbc comment period will be sunmarized, answered,
and forwarded 1o HUD in lackamdlle, Aorida, wath the Asnoal Action PMan by fugest 15, 2024,

Pubdic mput was alsg solicfed via an onbrse survey during the month of Ageil and vis Sy [2) public ingut sessions hovted at 12:30 pe and 530 prman Apel 10, 2024, in
Clty Hall, City Couwrell Chambers. Information from these sources will be Input into the &nnual Action Plan as well

Fancial Iformatian: HUD has not vel proviced neat year's Turding estimates, Thin year's farmuola alocation was spprosimate by 51,055 000 and for the purposes of this
disoussion we are estimating approsimately 518 for nest year. The final estimated alocation will be avalable by Junefuly when the public comment period s
gnnguanged. Historically twenty percent (20%) of the slocation is 2= aside for administrative costs and eghty percent {805} iz allocated ta praject or program Tunding
The year's allocation does nat irclude additional funding or program income which might become available at other Bmes during the program year.

Special Consideration: Unless the City Councl reguests to remose specfic prajects from the |kt all projects will be keft on the list as funded o alternates. Thase that ane
urable ta be furded nitially will be considered alternste projects and funded if additional funding becomes available ar if the primary progects finish under budget,

Location al Project: There ane 15 Ofcial HUDR CDBG Low-Moderate Intome Block Groups lacated within the City, Prajects must be locsted in cre al theie Cemius bracts
ta be ehgible for funding. Alternatively, 3 program or project can also tanget the Oy 25 3 whiole [in cerain drcumstances| or provece assistance to low moderate income
hoarseholds wdividually [in certain circumatances], Up ta 15% of a municipaliies” allocation can be used Bar public services, Actual progrars or projects ceincide with
City Council Strategic Plan priariies and are subject to Oty Councl approval

Attachments: CPEL COBG Proposals 2024- 2025 DRAFT EXHIBIT-A APRIL 3024, CP5L CDBG Ouick Facts APRIL 2024, CPEL HUD (DG Low-Moderate Incomie Census Block
Group Mag, additianal infarmaticrdpresentation about Parks and Recrestion Propesals prvided by the Departmenl, indudieg & Map/Edbiit from the 10 Year Parks

and Recreation Master Plan, and additonal infermatian {propesal for 650,000 praject and revised propasal for $251,000 project) abous Public Works Wingmill Paint
Cidyert Projects provided by the Department

nittpe: sl legetar comdLegislationDetail aspe I D=5E309 T GLID=322 7847 -1 A0 8-4 ATE-H 34 2-10AD B3 P20 9 R Full Tead =1 1z
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a4 B3 PM Caty of Port 5L Luecie - File & 2024-355

WOTE: AN of the Usted Ihems in the Attachiment” sechion obowe ane in the custody aff e Oty Clek. Ay iterms) rod prowded in Oty Cowcl) packers ane avatlable wpon
regpuest frovn dive Oty Clerk,

Interrsl Referunce Mumbse: MS&

Legal Sufficiency Rayvies
His

nittpe: sl legetar comdLegislationDetail aspe I D=5E309 T GLID=322 7847 -1 A0 8-4 ATE-H 34 2-10AD B3 P20 9 R Full Tead =1 anz

Annual Action Plan 163
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



PUBLIC INPUT SESSION

Wednesday, April 10, 2024
12:30 p.m. and 5:30 p.m.

COMMUNITY
DEVELOPMENT
PURT ST LUGIE BLOCK GRANT

There are three ways to join the conversation.

Join us in person at City Hall, 121 SW Port St. Lucie Blvd.,
in the City Council Chambers

Join us virtually (Zoom). No registration is required.

https://link.cityofpsl.com/4czBAXG
Dial 888-788-0099 toll free and insert the meeting ID number 556 828 3950.

CITYOFPSL.COM/CDBG

Annual Action Plan 164
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61324, 11:40 AM Yaho Mail - Laarm about PEL's CBDG Program

Learn about PSL's CBDG Program

From: City of Part 5t Lucie (psmail @cityofpsl cesend.com)
To: email list

Date:  Friday, April 5, 2024 3t 09:37 AM EDT

COMMUNITY
DEVELOPMENT
BLOCK GRANT

Share your input about PSL's Community
Development Block Grant (CDBG) Program

The City of Port 5t. Lucie will be giving an overview of CDBG funding with
an opportunity for citizens to provide input into how the funding is used.

What to expect:
= An overview of the eligible uses of COBG funding.
= The history of the City's use of the funding.

There are three ways fo join the conversation.
1. Join us in person at City Hall, 121 3W Port St. Lucie Blvd., in the City
Council Chambers
2. Join us virtually (Zoom) if you cannot attend in person. No
registration is required.
3. Dial 838-788-0099 toll-free and insert the meeting 1D number 556
828 3550,

aboutblank 13
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61324, 11:40 AM “Yahioo Mail - Learm about FSL's CBDG Program

Wednesday, April 10, 2024

12:30 p.m. and 5:30 p.m.

There are three ways to join the conversation.

loin us in person at City Hall, 121 5W Port 5t. Lucie Blvd,
in the City Council Chambers

Join us virtually (Zoom). Ne registration is reguired.
https://link.cityofpsl.com/bczBAXG
Dial BB8-78B-0095 tall free and insert the meeting 10 number 556 828 3950,

CITYOFPSL.COM/CDEG

Please complete our online survey if you cannot attend this meeting but
would like you to submit comments.

Learn mare about CDBRG

Contact the Glty of Port St. Lucie, report a concemn or send us a compliment:

aboutblank k]
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61324, 11:40 AM Yahoo Mail - Laarm about PEL's CBDG Program

CLICK HERE

5T smrvices  REFORT cancerns  ASK quesliors

City of Port SE, Lucie | 121 SW Porl S5, Lucie Blvd,, Port 56, Liscie, FL 34984

Unsubscribe alextascaiiyahon.com

Update Prafile | Constant Conbact Data Nolice

Sent by psmail@cityofpsl.cosend. com

aboutblank 3
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The Community Development Block Grant (CDBG)
Program invasts in communities and people, and this
year, the program turns 50! &=

Enacted by Congress in 1974 under the Housing and
Community Development Act and signed into law by
President Gerald Ford on Aug. 22, 1974, CDBG provides
necessary funding for improvements and services to
neighborhoods and provides a better quality of life for
program beneficiaries in need, &=

b |

In Port St. Lucie, a major project funded by the City's
CDBG grant was the Whispering Pines Park playground!
The Boys & Girls Clubs of 5t. Lucie County Mobile Club
also is funded by CDBG!

Since 2018, the CDBG program provided more than $5.4

million to the City, and is set to receive approximately

$1.055,238 for FY 2023/24.

Thank you, and Happy Birthday, CDBG! 8

For more information, visit www.cityofpsl.com/cdbg.

HANE s immles B TOEBETER DTl 1m0 R



@ City of Port St. Lugie - City Hall

]
The % of s Clulbe > - inty's Mobile Club is rolling up to Whsperng Pines Park! T
There will be fun, educational activities -- and a free lunch or snack] -- for kids of all ages from 11
aJm. to 2 pumn Saturday, March 9 and during Spring Break, March 18-22.
lThere wall be:
i Lie-—e=nnching programs.
dr Unigue experiences
dr Tutormng 8 homework help wath certified teachers
& Free lunch and shacks to students who participate
& Tons of fun!
Whespenng Fines Park = located at 800 5% Dansan Bhed.,
This program is funded by the City of Port 5t Lucie's Commanity Development Blodk Grant
Program.
For more information, call lalene Henley at TT2-460-09018, ext. 203, email jhenley@bgoofsdcong o

vt

T a - .
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ﬂ City of Port 5. Luce - City Hall
A \.*

boin the City of Port 58 Lucie on Wednesday, Spnl 10 to learn about the Ciby's Community

Dievelopment Block Grant (COBG) Program and upcoming proposad plans for the next frscal year.

The City welcomes your feedback!

The =pairt me %ing & - svelopment (HULY) awands CDEC hunding thal's

chrected toward revstshang neighborhoods, mmprovng economec development and prosading

smproved communiby facilibes and senaces, prncipally for low- and moderate-moome resdents
and nesghborhoods

There are two meeting times available, 12:20 pum. and 5:30 pun., and there are three ways to join
the comeersatio

& In persom: Council Chambers at City Hall, 121 5W Port 5t Lucie Bhed.

4 Via Foome hittpsfesl@webooom.us@poeeE 2839507 omn = 261 14

& Diak & 3 and insert meeting 10 556 228 3950

I you cannot attend the meeting, fill out a sunvey here: hilg

For more information, visit

PUBLIC INPUT SESSION

Wednesday, April 10, 2024
12:30 p.m. and 5:30 p.m.

COMMUNITY
DEVELOPMENT
BLOCK GRANT
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City of Port 58 Luoe - City Hall

v people,

oprment Act and sigred

'recsdent Gerald Ford on Aug. nding for

nents and services to neighborhoods and
iaries in need.
spering P

> m
Mokiale Club adso s funded

. Thee

Since 2018, the CDBG program provided msore than $5.4 millioa to the City, and is et to receive

di_'ul_l“_'-_l_. akeh, for FY
Thank you, and Happy Birthday, CDBG

For rore nformation, wisit
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e City of Port 5%. Ludie - City Hall

o

We cannot say enough good things about the Boys & (o : - inty Mobibe Clut!
e

The Miokale Club 15 an mincrsatnee Procgram fir ¥ rn-rnp-l-:_‘ made possible 'rhrnllgfh funds from

thie -.'_Zn-_-,r' < [_nmmun:r‘n.' I_'.Iﬁ'n‘inr_:mr-nt Block Grant [ [7) RrOgraeT,

It provides life-enriching programs to yowng City residents and their families by expanding the
Clubs' sendces to outdoor bacations like parks and public areas. I
Watrh carrwideo to kearm more!

& "l"""

b (ol )

City of Port 5&. Lucie
JALENE HENLEY

CLus Anes DIRECTOR, Bors & GinLs CLUsS oF ST. Lucit County |
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ami4, B35 PM Caty of Port 5L Lucie - File & 2024-607

,ﬁ\?}l CITY OF PORT ST. LUCIE
/) MEETING AGENDAS

&
N

Legislation

DREE | Alars

File ; MEH00  Versior 1 e

Typa: Public Hearing G Agerda Ready
File: creabed: BI11/3004 In controk ity Councl
Din agenda: B24/2004 Final actign:

Placemant: Other Pubdc Hearings

Action Requested: Motan |/ Viote
Public Hearing, Apprave the City of Port 5t Lucie's Community Development Black Grant (CDBG) Action Plan for the Program Year 2024-25,

Submirted By Alesandrs “Alex” Tases, Deputy Directon, Meighbarood Serdces

Executive Summary (Genersl Business); The COBG program provides federal funds for projects and programs that belp mmprave the physical, econamic, and social
conditicrs of our community. Eligble projects must benefis low- and n income ar add wRent needs or slum and blght. The attached Action Plan

corlaing projects reviewed and appeosed by the City's internal COBG Progect Selectian Team, and City Manggement. b draft Progect Lt was presentsd Tor distussian or
Aprd 22, 2024 [Mem A2024-365)

Fresentasion Infarmaticn: Presentation by Alex Tasca, 5 mins.; staff is avallable to answer guestions ard meet with resicents that would ke to submit public comments.

Staff Recommendation: kMaove that the Board approve the 2024-35 COBG Action Plan for submission to the Department of Housing and Urban Development (HUD) by

Aupust 16, J034, and open the 30 day public comment pericd [for the peicd June T4 - juky 34, 2004) and suthoripe the Directar of Meighborfood Services 1o maks
el slons price to submission to HUD to address comments rece vedl

ARernate Recammendations:

1. Floye that the Basnd smend the recommendstion and approve the W346-25 CDBG Actian Plan far submsaion to the Department af Hausing and Urban
Development (HUD| by August 15, 2024, and open the 30 day public comment pericd (for the period June 24 - July 24, 2024} and authorize the Director of
Heighborhood Services to make revisiors price to submssion o BUD w0 pddress eomments rege ved

2. Maove that the Board not appnowe the 2024-25 COBG Action Flan ard provice staff direction and open the 20 day poblic comment period {for the period
Bbune 24 - by 24, 2024)

Background: The City & required by HUD t6 prepare an armuoal O0SG Action Plen report detailing our CDBG and housing sctivities planned for the coming year, The
Action Plan report provides a summary of the actions, actvites, and the specdfic federal resources that will be used each year to address the prioriy needs and specific
popk identified by the City"s S-yese CDBG Conuolidated Plan,

Tssusss fhnahyes: The COBG Acticn Plan will b2 available Tor public review snd comment Tram June 24 thraugh luly 24, P24, i Building & Neighborhood Services Office,
City Hall Complesx, 121 5% Port St. Lucke Bl Port St Lucke, Flarida, 34984 |appointments are recommeended) and alse on the ey's website at s ol

=hijpeteemw cityolmlcomcdbps, T make an appaintment contact 7713448084, Writlen commesrls can be addmssed 16 Carmen A, Capeinns, Directar of
Heighborhood Services, 121 5W Part 5t Lucie Blwd,, Port 5t Lucie, Florida 34984 or sent nsd®civafpeloom <mailbo:nsd @ cityodpsl.come. All comments rece ived will b
summariped, ardawered, and then ferwardsd 1o the Department of Housing and Urban Developenent (HUD} in lacksamdlle, Florida with the Actics Plan

Finzntial Informatian: The City of Port 5t Lucks will receke 51,039,235 in COBG funds for the grant period October 1, 2024, through September 30, 2025, Taerty |20%)
percent of the aliacation is et mide for pragram admarstration a8 alkowed by the HUD program rules snd regulatians,
Special Considergtion: A Public Hearing has been sdvertised Tor hune 1, 300, per HUD prograrm nales and regulstices

Location of Project: The COEG program cowers the entire Oty of Port 56, Lucie in il hoasing programs and low and moderabe intome aress far infrastsctune
improvements, public facility ADA modfications, access 1o affordable housing and improved economic opportunites. &ctual project locations coincide with City
Strategic Plan priorities and ane subject 1o Gty Councidl approval

Attachmants:
1 City of FSL Community Development Block Grant |[ODSG| 2024-2025 DRAFT Actan Plan
2 DRAFT Exhibit A: CDBG Action Plan 2024-2025 - Project Summaey
EN HUD FY24 CFD Formula Letfer - Port 5t Luce, FL
i, Currert City of PSLCOBG low- and moderate- intame Cendys Tracts Map

RAOTE: AV of tbe Ve Kams by the Tifechment ™ sactine showe ane by dbe casiody of e Oy Dok sy iemds) sof proswdhed i Oy Doomci! gookers ane oo Nodle wpon requed fros dke Gy (e,

Intermasl Reference Mumbser: 24163-13

nittpe:ipsl legetar comdLegislationDetail.as px?ID=57 3020 GLIN=1CBE81 B-T52A-4E24-BCEE-BF BT D BASUR & Full Text=1 1z
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amid, B35 PM Caty of Post 5L Liscde - Fila & 2024-607
Legal Sufficiency Review: Reviewed by Russell Ward, Deputy Oty Attorney. Approved as to Legal form and sufficiency by Richard Berrios, interim City Attarney.

nittpe:ipsl legetar comdLegislationDetail.as px?ID=57 3020 GLIN=1CBE81 B-T52A-4E24-BCEE-BF BT D BASUR & Full Text=1 anz
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ROTICE OF PUBLIC HEARIRG FOR FUMDING ALLOCATIONS FOR THE 3024 - 3¢5
FESCAL YEAR CITY OF PORT ST, LUCIE COMMUNITY DEVELOPMENT BLOGCK
GRANT (COBE) ACTION FLAN ARD ROTICE OF AVAILABILITY
FOR FUBLIC REVIEW OF THE COBG ACTION PLAN

Teae City of Part 51. Lucie will hold a public hesning on June 24, malﬂ:ﬂnj.h'lrlusr reqular City Cowmcil
ublic eeeting in the Councl Chambers, Bulding A, 121 SW Porl 51 Lucie Baukwvard, Port S L, Flanda, 32084,
public meelings Gan I!lE sl l:llhlﬂ and public D.‘H'I'II'I'IIH'IB (=401 EEn e !I.I[l'l'lﬂ.ﬁd ofiing UIII]LIJlI the orlise
comeenl forms Ak hTlea- ey i : rimeniscosmunicatipne g, 1 vou do fol Fave
inlemel acoees of mrmlamrrdl]mumehrq i i‘ruiﬂltl‘mnhefﬁ e m|'|1.u:1haﬂla|k"! s al 772-871-5157
and TOD Membér 772-B73-6340 al leasd v hours prior o e meeling snd & staiT messber will prowide pou wilh e
required cal-in nlomaion

The purpose of fhe hearing & o present the City's 2024-26 Annsyl Community Development Block Geant |CDEG)
Artion Plan for approval o o public meeing and receve citizen comments on the prionty needs and proposed aciiifes
10 b inchadisd in the plas as well &5 open the 3-day public comment penod. A clizen comments recersed will Be
rm-ﬁ EIJE-TM nbn the Ation Plian and submitiesd io Ihr%:m.ﬂ:ntm ol Housing and Uishan Dess opment (HUD) by Sgust
1

Ther Ection Plan is % anmal operating plan |'Ir_*p|1rrrr| In meet specific nbjrcifers dentified i the Giy's Gonsolidated
Pian. Al plans can ko wiewed anline ot weawcinipsloomiedeg,

T ity 15 501 o receiva 51,039,835 in CDSG fending for the 2024-25 program yaar which muns fom Dcinger 1, 2024,
throgh September 30, 2025, The COBG program peowides federal fends for prjects and ograms that will improve
the physical, ecomomic, and social condifions of 1ha community, In gemeral, gligile proects must seree ona of e
thres COAG Naboral Jbyectives: benafil bw and mocemie-income persons, addmess an wgent reed or adinss shm
and hiighs, as wall as. folims all HUD CIHEG ruies and requiations. Elgile acily caleqoras inchisde mblc 1nciitas
peble sereces, Bousing, and community and economic development, Typical projects fnded inchude infrastructune
improvemants in low-income areas, constnaction of pubic tacifes, and repair and rera bl ration of oemer-ocoapied
residamal homas

Stet wil ba racommending Trat 5207 967 [20% of the alkcatbom| be ressreed for progeam: admiisreton, per COSGE
eigihiity raless, and the remaning 5331 253 will o plocated o the infrasinacire, aconomic deyslopment, and
housing neads progcts isbad in the plan, W the cese Tal there i any siplis fusding, addijoral flunding B recaksd
0 DIOGam (ncoma |5 renafied Tese 1unds can be sllocated, a8 nesded, 10 any of Ta proects, if hee & & raed, o
pitamata projects a& listed in ha plan. Altemasta prajects ara pulled on the taels of community naeds analkses ond
rizlabls budged

2024-25 Propicaed Prajecls
Funding Ameosni Department Froposed Activity

250 000 Parks & Becreation River Place Park - iIndusree Playground and
Safety Surfacing o improve AD accessibility
Indudes devalios

22,000 Heighborhood Serdices Code Complisnce scifibes ad specal
miagisirate for COBG Cansus tracd anaes.

5100000 Puhlic Works & Kaighborsad Homaowesr Culvart Replacesmant

Servicas Asgistance Program - 100% forgiabla

orant for qualified lw and modarale ncoms:

hodEafnids
581,860 UHility Systems & Meighborhood Homeowmer Water/Sewer Connection
&l:;:u Assistance Program - 100% fgiahle
grant for qualfied low and modemin nmme
housntnkis
§75.000 [Ecanomic Development & Small Business Commercial Fagade
Heighborhood Sersices Improvement Grant Program
S50 Maighborhaod Sardices & the Boya | Baye and Girle “Mobila™ Glib - Bingng

& Girls Club ol 5t Lucia Counky xira-curmicular and STEM aducafonal
opporiunities. Bnd putdodr rtorng inbg

neighborhiood parka whan wick and mortar
Borye and Girls Cluba aran' presant yet
525,000 Ezonomic Development & Small Business Accelerater Grant Frogram
Meighborhood Serdces — The program wall be offered by the Smal

Bugingss Desslopment Canter and prowida
temness counsaing, bechnical asststanca,

andl training for small besinesses. Toa purpase
of g program s o Ehancs: enirepransunal
skills and acisehies, create johs and asses!

i the axpansion and groath of the axish
esness communiy m Por 51 Lugie to 5 Smal
Businesses (up to 55 000 grants gach)

S531, 8648 Total Estimated Costs for Proposed 2023-24 Projects

The mﬂmﬁ&ﬂh&mllﬁrfﬂr blic review from Mon-Fri, between 9 am. and 4 p.m. fram

dune &5, 2124, th Aalﬂuw Hall
m1ﬂ5ﬂ'mﬁthﬂ!lhﬂ. Pert 3. Lucie, Florida, h'rl.rrl&nl:tiﬂr“igm

algo an Bhe C all www.cilyolpsleomicdiyg Beginning June . To make an appomtment conlact
TT2-244-a084, mhﬂlﬂhamhﬂmmaﬂﬂﬂhﬂwmhm
b Camuen Capezrubs, Direclor of Meighborhood Services, 121 SW Port 5L Lucie Blvd., Port 51 Lucie, Florida

3458, or send 1o nsdS cityofesl.com.

In prmiding nofices to the pobic, the City folows o Glizen Participation Man thal indudes a plan for minmizing
ihe displacement of persons mesulting fmm activites fonded under the CDBG program and IEsts plans 1o 2sis any
persons acksly displiced. A5 provided in the 2024-258 Adion Flan, no acivities are contemplated that would cause
declacement. The it of Part 51 Lucie COBG nmaram dors nol dEcnimicale amicsd amy persnn because ol raoe
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LA ASIGNACION DE FONDOS PARA EL _? ’._
PLAN DE ACCION 2024 - 2025 DE LA
CIUDAD DE PORT ST. LUCIE BECAS
DE DESARROLLO COMUNITARIO (CDBG) |
AVISO DE DISPONIBILIDAD PARA REVISION
PUELICA DEL PLAN DE ACCION CDEG

La Ciudad de Part 5t Lucie llevaré a cabo une sudiencia pablica el 24 de junio de 2024
& las 8:30 p.m. durante una reunién lica regular del Concejo Municipal en |2
Carnara del Concejo, Edificia A, 121 SW Port St Lur_-e Boulevard, Port 5t. Lucie, Florida
F9E4. Todas las reuniones pliblicas se pueden ver en linga y los comeantarios ,bhra;
tambign ran linea a travas dp los farrr arias d? rol‘!anmnnr en linga
n It p I |
es0 a In*erne. o ne puede asistic a I eunidn en las drue as Le A}_umanuen'
comuniquese con la Oficina del secretario al 772-871-5157 y al ndmero TOD V72-873-634
al menos dos horas antes da la reunidin y un miembro del personal la propaorcicnara con 13
informacion de llamada requerida,

El proposito de la audiencia es presentar el Plan de Accion Anual de Subsidios en Blogus
para el Desarrolle Cormunitaio (COBG) 2024-25 de la Ciudsd pare su aprebecidn en ung
reunidn plblica y recibir cormentarios de los cudadanos sobre las necesidades pricritana

y |as actwidades propussias ::lue se incluiran en el plan, asi como abrir el pericde de
ro'ncm' ric publico da dos los comantancs o5 ciudadanos recibidos se
incarporaran al Plan de enviaran al Departamento de Vivienda y Desarrollof
Urbane HUD) antes del 14 de Jguhlh de 2024

El Flan de Accidn es el plan cperative anual dsefiado para cumglic con los objetivo
espacificos identificados an &l Plan Consolidada de la Ciudad. Todos los planses se puadan
war gn linga an meﬂt!\ﬂpil comicdbg.

La Ciudad recibira $1,089,868 dalares en fondos COBG para =| rograrma anual 2024
25 que va del 1 de oclubre de 2024 &l 30 de septiembre de E ‘i]l-llugf.irllﬂ COBEG
F-‘mc'\. ona fondos federales para proyectos y programas que *\emrv las condicione:
isicas, acontmicas y socialas de |a comunidad, En ganaral, los urcf\:rtg(,nlcqlf &5 daben
benaficiar a ung de los tras O bietives Maciconalss d;*l -DBG: bersficiar a parsonas def
ingrescs bajos y moc dar un ad urgente o dar barrics marginales
v cetenoredes, asi como sequir todas las normas y reglamentos del COBG del HUD. Lag
categorias de actividades elegibles incluyen instalaciones piblicas, ser -'n:vc publicos,
vivienda, ¥ el desarrollo comunitario ,' acondmice. Los proyectos tipicos financiada
da ian ey
on de

sn Mejoras de .nfrnﬁsrru
aciones publicas y re
apiatarios

EI ph*or-s recomendard que se reserven B207 967 ddlares (20% de la asignacidn) para 1o
i n del programa, segun las reglas de alagibi lidad da CDBG y oue los 331,504
gnen a los proyactos de infrasstructura, desarrollo &
s snumerados en el pl el caso e hay:
o ad ales o 2o reciban ingresos del l.lugljrlla estos fondoy
r, segln sea necasario, a cualquiera de los proyectos, = es necesaric,
rmativoes sejun s enumeran en al plan. Los proyectos alten
sa de los @ #a5 de la comunidad y &
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El Plan de Accién propueste estard dispenible para rul ozf"""“ de hnes 3
[wiernes, entre las 9 a. m. y las 4 p. m. desde ol 25 de jun ol 25 de julic
de 2024, en el Edificio A del Departamento de S-unn:im del Vecindario, Complejof
el l.xtlﬂamhnln 121 5W Port 5t Lucie Blvd., Port 5t. Lucie, Florida, 34984 (sg

dah una cita) il i la pégina web de la cludad en www.cl |
mrnfodbg. a partir del 27 trl junio. Para hacer una cita comunicarse al 7723.:2:31
[También se aceptarin comentarios escritos por correo o correo electrénico. Los
comentarios por escrito pueden dirigirse a Carmen Capezzuto, Director de Servicios
del Vecindario, 121 5W Port 5t. Lucie Blvd., Port 5t I.u:ie Florida 34784 o enviarse
a ned@cityafpsl.com.

Al proporcionar avises al pblics, la Ciudad sigue un Flan de Participacion Ciudadang
qua inchiye un plan para minimizar & desplazamiento de personas coma ra:
actividades financiadas por el programa CDBG y enumesa los planes para ayuda
persenas realmente desplazadas. Seqin lo previsto en el Plan ge Acodn 2024-25, na sg]
contemplan actividades que podrian causar desplazamientos. El programa CDE.E. clef
la ciudad de Port 5t. Lucie no discriming a ninguna persona por matives de raza, calor
religion, sexo, dacapacidad, situacian familiar u origen nacional

Si necesita uslst:n:la especial coma resultacda de una discaparidad o necesita traducciones
de cualguiera de los decumentos de O en espanol o racks, comuniguess con e
Departamento de Sendcios del ) "e-:md fios para cbtener ayuda al 772-344-4084 o envie u
coman alactrinics a

DE ACLUERDC COM LAS DISPOSICIONES DE LA LEY DE ESTADDUNIDENSES COM DISCAPACIDADES
|ADA), ESTE ANURCID ¥ LOS DOCUMENTOS MENCIONADOS ANTERIORMENTE PUEDER
SOLICITARSE EN UN FORMATO ALTERMD. SE PROFORCIONARAN AYUDAS O SERVICIOS

AUXILIARES A SOLICITUD PARA REUNIONES CON AL MENOS TRES (3} DIAS DE ANTELACION. POR
FAVOR COM UNlQUI—_‘uELI’JN EL DEPARTAMENTO DE SERVICIOS DI:LVI:LINDA.RIIJ AL FT2-344-4084
O ENVIE UN CORREQ ELECTROMICO:




FONDOS PARA EL PLAN DE ACCION 2024 - 2025 DE LA
CIUDAD DE PORT ST. LUCIE BECAS DE DESARROLLO
COMUNITARIO (CDBG) Y AVISO DE DISPONIBILIDAD PARA
REVISION PUBLICA DEL PLAN DE ACCION CDBG

Lz Ciudad de Port St. Lucie llevard a cabo una audiencia
piblica el 24 de junio de 2024, a las 6:30 p.m. durante
una reunién Fﬁblica regular del Concejo Municipal en
la Camara del Concejo, Edificie A, 121 SW Port 5t. Lucie
Boulevard, Port St Lucie, Florida, 34984, Todas las reuniones
publicas se pueden ver en linea y los comentarios publicos
también se pueden enviar en linea a través de los formularios
Ide comentarios en linea en: https,h‘www crtvnfpsl comy/

" Jueves, 30 de Mayo de 2024 |5]

si es necesario, 0 a proyectos alternativos  segln  se
enumeran en el plan. Los proyectos alternativos se extraen|
sabre |z base de los andlisis de las necesidades de |3
comunidad y el presupueste dispenible.

tiene acceso a Internet o no puede asistir a la reunian en las
lcamaras del Ayuntamiento, comuniquese con la Oficina del
secretario al 772-871-5157 y al ndmero TDD 772-873-6340
lal menos dos horas antes de la reunidn y un miembro del
lpersonal le proporcionara con la informacién de llamada
requerida.

El proposito de la audiencia es presentar el Plan de
ecion Anual de Subsidios en Bloque para el Desarrollo
Comunitaric (CDBG) 2024-25 de la Ciudad para su
lprobacién en una reunién publica y recibir comentarios
d[; los ciudadanos sobre las necesidades prioritarias y las
lactividades propuestas que se incluiran en el plan, asi como
laborir el periodo de comentario publico de 30 dias. Todos los
lcomentarios de los ciudadanos recibidos se incorporaran al
Flan de Accion y se enviaran al Departamento de Vivienda

Desarrollo Urbano (HUD) antes del 16 de agosto de 2024.

El Plan de Accidn es el plan operative anual disefado para
lcurnplir con los objetives especificos identificades en el Plan

202425 [Proyectos Fropuestos
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El Plan de Accién propuesto estara disponible para
revision piblica de lunes a viernes, entre las 9 a. m. y las
4 p. m. desde el 25 de junio de 2024 hasta el 25 de juliol

IConsclidadeo de la Ciudad. Todos los planes se pueden ver
len linea en

La Ciudad recibira $1,039,868 dolares en fondos COBG
lpara el programa anual 2024-25 que va del 1 de octubre
ide 2024 al 30 de septiembre de 2025. El programa CDBG
proporciona [oncob federales para proyectos y programas
gue mejoren |as condiciones fisicas, econdmicas y sociales

e la comunidad. En general, los proyectos elegibles
ideben beneficiar a unc de los tres Objetivos Nacionales
idel COBG: beneficiar a personas de ingresos bajos y
moderados, abordar una necesidad urgente o abordar
barrios marginales y deterioradaos, asi como seguir todas las
normas y reglamentos del COBG del HUD. Las categorias
ide actividades elegibles incluyen instalaciones pubhcas
servicios publicos, vivienda, y el desarrollo comunitario

econdmico. Los proyectos tipicos financiados incluyen
mejoras de infraestructura en dreas de bajos ingresos,
lconstruccion de  instalaciones plblicas y reparacion y
rehabilitacion de viviendas residenciales ocupadas por sus
propietarios.

El personal recomendara gque se reserven $207 947
iélares (20% de la asignacidn) para la administracién del
rograma, segun las reglas de elegibilidad de CDBG y que
831,868 dolares restantes se asignen a los proyectos

e infraestructura, desarrollo econdmico y necesidades de
ivienda enumerados en el plan. En el caso de que haya
un excedente de fondos, se reciban fondos adicionales o
ke reciban ingresos del programa, estos fondos se pueden
lasignar, segin sea necesaric, a cualquiera de los proyectos,

de 2024 en el Edificio A del Departamento de Servicios
del Vecindario, Complejo del Ayuntamiente, 121 SW|
Port St. Lucie Blvd., Port St. Lucie, Florida, 34984 (se
recomienda hacer una cita) y también en la pagina web
de la cmdad en wwwcltyo¥psl.comfcdbg. a partir del
27 de unio. Para hacer una cita comunicarse al 772-

. También se aceptaran comentarios escritos|
pur correu o correo electrénico. Los comentarios por|
escrito pueden dirigirse a Carmen Capezzuto, Director,|
de Servicios del Vecindario, 121 SW Port St. Lucie Blvd.,
Port 5t. Lucie, Florida 34984 o enviarse a nsd@cityofpsl.
com.

Al proporcionar avisos al pdblico, la Ciudad sigue un Plan
de Participacion Ciudadana que incluye un plan para
minimizar el desplazamiento de personas como resultado
de actividades financiadas por el programa CDBG vy
enumera los planes para ayudar a las personas realmente
desplazadas. Segun lo previsto en el Plan de Accion 2024+
25, no se contemplan actividades que podrian causar
desplazamientos. El programa CDBG 39 la ciudad de Port
St. Lucie no discrimina a ninguna persona por motivos de
raza, color, religion, sexo, discapacidad, situacion familiar u
origen nacional.

Si necesita asistencia especial como resultado de una
discapacidad o necesita traducciones de cualguiera de los
documentos de CDBG en espafiol o creole, comuniguese
con el Departamento de Servicios del Vecindarios para
obtener ayuda al 772-344-4084 o envie un correo electronico
a

DE ACUERDO CON LAS DISPOSICIONES DE LA LEY DE ESTADOUNIDENSES CON DISCAPACIDADES
(ADA), ESTE ANUNCIO Y LOS DOCUMENTOS MENCIONADOS ANTERIORMENTE PUEDEN
SOLICITARSE EN UN FORMATO ALTERNO. SE PROPORCIONARAN AYUDAS O SERVICIOS

AUXILIARES A SOLICITUD PARA REUNIONES CON AL MENOS TRES (3) DIAS DE ANTELACION.
POR FAVOR COMUNIQUESE CON EL DEPARTAMENTO DE SERVICIOS DEL VECINDARIO AL 772-
344-4084 0 ENVIE UN CORREO ELECTRONICO nsd@cityofpsl.com.




LA ASIGNACION DE FONDOS PARA EL
PLAN DE ACCION 2024 - 2025 DE LA
CIUDAD DE PORT ST. LUCIE BECAS DE
DESARROLLO COMUNITARIO (CDBG)
Y AVISO DE DISPONIBILIDAD PARA REVISION
PUBLICA DEL PLAN DE ACCION CDBG

La Ciudad de Part 5t Lucie llevard a cabo una swdiencia pdblica el 24 de junio de 2024
a las &30 p.m. durante una reunién piblica regular del Concejo Municipal an |
Camara del Concejo, Edifisa A, 121 W B:'I £t Lucie Baulevard, Port St. Lucie, Florida
34984 Todas las reuniones piblicas 5 eden ver en linga y los comentarios pdblico:
también se pueden erviar en linea a traves de los formularios de comentarics en linea en
http s S city ofpsl comd/ gevernment/departments/communications/ psl-tv. 5
tiene accasc a Intemet o na puade asistir a la on en las camaras dal Ayuntamiento,
comunicquese con la Oficina del sec ric al #73 1-5157 y al namera TOD ¥72-873-634
8l menos dos horas antes de la reunmsdin y wun miembro del persanal le proporcenard con |
informacian de llamada requerida

El propdaite de la audiencia es presentar el Plan de Accidn Anual de Subsidies en Blogue]
para &l Dasarrolle Comunitario (C0 024-25 de |a Ciudad para su aproba an una
reunion poblica y recibir comentarios de los cindadanos sobre las necesidades prioritarias
v las actwidades propuestas que se incluidn en el plan, asi come abrir &l perlode de
comantaric piblico de 30 dias, Todos los comantancs de los ciudadanas recibidos 5
incorporaran al Flan de Arsdn y se enviaran al Departamants de Vivienda y Desarrollo
Urbanc [HUD) antes del 14 de agoste de 2024

El Flan de Accion es el plan operative anual disefiads para cumplic con los objetivos
especificos identificados en el Plan Consclidads de la Ciudad. Tedos los planes se pueder
var an linea an httpa!fwenw. cityofpsl.comicdbg.

La Ciudad recbird $1,039,888 ddlares en fondos COBG para el programa anual 2024
25 qua va del 1 de octubre de 2024 al 30 de septismbra da 2025, ET programa CDBG
roporciona fondos federales para proyectas v ar. gue majoren las condiciones
sices, econdmicas y soclales de la comunidad & general, 0 proyectos elegibles deber
banaficiar a unc de los tras Obijetivos MNacionales del CEG: bensficiar a personas d
ingresss bajos ¢ moderados, abordar une necesidad urgente o shordar barrios marginales
y deteriarados, asi como saguir todas las normas y reglamentos del CDBG del H
categorias de actividades elagibles incl i cionas puklicas, servicios publicos,
a, y el desarrolle rhice. Lot proyectas tipicos financadog
mejoras de inf 5 de bajos ingrasc nstreccian o
Ubdicas y reg ol viviend ps ocupadas
LA o

il para |z

El persaznal recomandarnd qu

il n del programa, seqin las reglas de ele e bas $831 85
asignen a fos proyectos de infraestructura, d lo ecendmico y
enumerados en el plan. En el cas a an excedente d

o3 adecionales o se reciban
ignar, 550N 583 necasario, a cualquiera de los proyectos, $i 85 necesanio,
O 8 proye 5 ternativos IJI?'QI:II'I se prumeran en el plan. Les proyl.‘:lcs alten

extraen sobre la base de los andles de las necesidades de la comunidad y el presupuesto
disponible
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El Plan de Accidn propuesto estard disponible para revision piblica de lunes o
viernes, antra las % a. m. y las 4 p. m. desde ol 25 de junio de 2024 hasta el 25 da julic
de 2024, en el Edificio A del Departamento de Servicios del Vecindario, Complejof
del Ayuntamiento, 121 5W Port 5t Lucie Blvd,, Port 5t. Lucle, Florida, 34984 (sef
recomienda hacer una cita) y también en la pigina web de |a cudad an weanwcii |
com/edbg. a partir del 27 tﬁ! junio. Para hacer una cita comunicarse al 772-344-4084
También se aceptardn comentaries escrites por correo o comes electrénico. Lo
comentarios por escritc pueden dirigirse a Carmen Capezzuto, Director de Servicios
del Vecindario, 121 SW Port 5t. Lucie Blwd., Port 5t Lucie, Florida 34984 o enviarse
a ned @cityofpsl.com.

Al proporcionar avisos al pablics, la Ciodad sigue un Flan de Participacian Ciudadans|
gue incluye un plan para minimizar el desplazamients de personas come resultade
rdes financiadas por &l programa COBG y enumera los planes para ayud;
racnas realments desplazadas. Seqin lo previste en el Plan de Acesan 2004-25, EE|
contemplan actividades que podrian causar desplazamientos. El programa CDBG de
d de Fart 5t. Lucie no discrimi ninquna pemsona por matives de raza, colorn
sexn, decapacidad, situacdn familiar u cngen naconal.
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DE ACUERDD CON LAS DISPOSICIONES DE Li LEY DE ESTADOUNIDENSES CON DISCAPACIDWDES
{ADA). ESTE ANUNCIC ¥ LOS DOCUMENTOS MENCIONADOS ANTERIORMENTE PUEDEN
SOLICITARSE EN UN FORMATO ALTERNO. SE PROPORCIONARAN AYUDAS O SERVICIOS

AUXILIARES & SOLICITUD PARA REUNIONES COM AL MENOS TRES (3} DIAS DE ANTELACION. POR

FAVOR COM IJNlQIJFqF CON E PARTAMENTO DE SERVICIOS DEL VECINDARIO AL 772-344-4084)
COREED li
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La enfermedad del

poder
Por Omaira Martinez Cardona - Periodista Colombiana

Hace unos afos escribi sobre la Hibris, un
concepto moral heredado de los griegos que
representa |la desmesura. En la  actualidad,
la ciencia habla del Sindrome de Hubris, o la
enfermedad del poder como un trastorno mental

una variedad de comportamiento narcisista
lque, aungque t;]:)LJEI:IE afectar a cualquiera, es mas
lcomun en gobernantes o quienes ostentan algun
lcargo de poder.

Desde el estudio de la politica se ha comprobado que el poder
les adictivo, y que genera dependencia. Es por lo que quienes)
lo tienen, se aferran con ansias a €l de manera desmesurada y
lquienes o quieren, hacen hasta lo inimaginable para obtenerlo.

[Siempre en tiempos de campafia electoral, se reactivan aun
mas los sintomas de quienes padecen esta enfermedad que
se desarrolla con el virus del poder que puede llegar a corroer,
envilecer y hasta destruir pueblos y naciones. Enla historia ha
guedado el legado de algunos gobernantes gue, con acciones

esmesuradas, delirios de grandeza y la testaruda obsesion
Ide satisfacer su ego y sus caprichgs, asi todos los adviertan
lsobre sus errores, hacen lo que quieren, convencidos de gue

poseen dones especiales con los que pueden realizar cosas
Extraordinarias. Y si alguien se opone, lo demaonizan como
lenemigo.

Algunos de estos adictos
al poder no temen ser
ridiculizados, ni perder la
credibilidad y confianza
de sus pueblos porque se
blindan con una fachada
que esconde despotismo,
coercion, ~ soberhia,
groseria y cinismo.

Entre muchaos ejemplos,
la mitologia da cuenta
de la historia de lcaro,
T quien no tuvo en cuenta la
lpdvertencia de su padre de no volar mas allad de los limites con
las alas que le hab(a fabricado para huir, y cuando el joven altivo
arrogante, insistid en volar tan alto como los dioses para llegar
lal Olimpo, el sol derritid sus alas y caya.

Ihctualmente, la lista de los afectados por este sindrome, asi
como sus catastroficos actos de gobierno es interminable y
llena de excentricidades, Esta enfermedad la han padecido
desde monarcas y dictadores esquizofrénicos hasta politicos
gobernantes modernos como  Serdar Berdimujamédoy
presidente de Turkmenistan, un pequeno pals situado en e
lcentro de Asia con poco mas de 6 millones de hahitantes, c?uien
rohibio a sus ciudadanos usar Barba y pronunciar la palabra
ovid. El joven mandatario segundo sucesor de MNyyazow,
considerado comounode los dictadores mas extravaganies dela
historia no sclo por autoproclamarse como presidente uitalicip;
lo que no es una novedad en estos tiempos, sino porque cambio
el nombre de los meses, decretd un nuevo ciclo vital y obligaba)
|8 sus ciudadanos a leer un tratado politico espiritual que los
llevaria directamente al paraiso.

lln no se encuentra una cura para esta enfermedad del poder
ue se esta esparciendo rapidamente dejando millones de
gfectados en todo el mundo, estado derrocades, saqueados,
rruinados, paises empefiados al mejor postor y sin el mas
minima asoma de ESpEeranza.

En nuestra cultura latinoamericana hemos escuchado que el
poder es para poder, pero para poder hacer las cosas bien. Es
urgente detener este sindrome gue una vez entra en el corazon

la mente de quienes lo padecen, es nefasto. Como ciudadanos
les prioridad detectar y contener fa_s_consecuenmas de un poder
mal ejercide v dominado por delirios de grandeza y un afan
desmedido que pueden terminar en autodestruccidn, pérdida
Ide la cordura o mds quemados que las alas de lcaro.

Mo hay gue deljarse contagiar de este virus disfrazado en falsas
romesas e ilusiones de cambios. El verdadero ejercicio de
a politica no es un asunto de género, de dones especiales o

lsuperpoderes, sino de ciudadanos preparados para administrar,

los recursos de una nacion en convivencia con las otras, y una
incondicional e incorruptible vocacion de servicio.

omaGGco@gmail.com

f)@m Q’EMMW
A U CASA CON UBER

1a s baa
e

aratodos.com



EXHIBIT A

DRAFT Community Development Block Grant (CDBG) ACTION PLAN 2024-2025 - Proposed Project Summary

The Neighborhood Services Department solicited requests for efigible prajects from city departments and analyzed those requeits, A public survey was also

widely distributed for feedback, Two COBG public information sessions were conducted on Apeil 10, The 2024-25 CDBG alfocation [published by HUD on May 8
2024) for the Oty of Port 58 Lucie is 51,039,835, Up to 20% of funds can be reserved for progrom edministration, Any surplus funding in any one groject or from

reserved administration can be re-assigned to onother approved project or giternate project.

The list of funding requests & recommendations tentatively approved by City Council on 4/22/2024 are as follows:

CDBG Project Proposals for 2024-2025 (in erder from largest to smallest CDBG proposal)
CDBG City Funds |
D Funds Requested (... itis) | Departmentis) Activity Location
for project
Requested ;
completion |
£222,000 | River Place Park — Inclusive Playground and Safety Census tracts:
{currently Surfacing to improve ADA accessibility {Includes 381502.02,
1 4250,000 tentatively 1 Parks & Sidewalks) Playground Equipment and Materials = 3E1503.02,
4 approved in Recreation $250,000, matched with City funded installation and 382002.05, and
CIP budget demolition = $222,000. Propased CIP FY 24-25 - 382002.03
requests) | Contingent on approval of City CIP Budget request.
Code Compliance Officer funding = to fund (2) ALL low- and
. . Meighborhood | Officers and all activities associated with the moderate- Income
i $225,000 50 City-wide Sgervices specialized work per COBG rules and regulations and Census tracts, as
Special Magistrate expenses. needed,
Public Works | Homeowner Culvert Replacement Assistance Clty-wide and low-
. . _ & Program - 100% forgivable grant for qualified low and moderate-
3 595,000 | +/-Variable | City-wide Nelghborhood | and maderate income howsehalds. income Census
Services tracts, as needed.
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CDBG Project Proposals for 2024-2025 (in order from largest to smallest CDBG proposal)
o | o,
1D Funds District|s) = Department(s) Activity Location
Requested | Tor Project
completion
- Homeowner Water/Sewer Connection Assistance City-wide and low-
i _ Utilities & | program — 100% forgivable grant far qualified low and | and moderate-
4 $8LBGE | +/-Variable | Citywide | Neighborhood | ooierare income households, income Census
Services tracts, as needed.
Economic Small Business Commercial Fagade Improvement City-wide and low-
Development | Grant Program — program details to be determined. and moderate-
5 580,000 &0 City-wide & income Census
Meighborhood tracts, as needed,
Services
Boys and Girls Club *Maobile” Club - bringing extra- City-wide and low-
- . Meighborhood | curricular and STEM educational opportunities, and and moderate-
[3 575,000 50 Crygiide Ssen-ices outdeor tutoring into neighbo mondp;arks where brick | income Census
and mortar Boys and Girls Clubs aren't present yet, tracts, as needed.
Business Accelerator Program — The program will be | City-wide low- and
offered by the Small Business Development Center moderate- income
and provide business counseling, technical assistance, | gualified business
. . Economic and training for small businesses, The purpase of the owners and/or
7 $25,000 50 Chy-wide Development | program isﬁo enhance entrepreneurial slciFI)I'; and located in low-
activities, create jobs and assist in the expansion and | and moderate-
growth of the existing business community in Port St | income Census
Lucie to 5 Small Businesses (up to $5,000 grants each), | Tracts.
£222,000
Total | $831,868 from CIP
funds
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Alternate
CDBG Project Proposals for 2024-2025 (in order from largest to smallest CDBG proposal)
CDBG City Funds
| Funds | ”“;?:: for | bistriet(s) | Departmentis) Activity Location
Requested Rt
| Veterans Memorial Parkway PH 1 & PH 2 - Construct | Located in low-
1.93 miles of an 8-foot shared-use path, providing and moderate
connectivity from SE Seafury Lane to LIS Highway 1, incame Census
$700,000 - Phase 1 is estimated at $800,000 and would construct | Tract 3820.09
n 51‘5M S0 4 Public Works | approximately S800 LF of shared-use paths providing
i connectivity fram SE Seafury Lane to SE Lyngate Drive,
Phase 2 is estimated at 5700,000 and would construct
approximately 4600 LF of shared use paths providing
connectivity from SE Lyngate Drive to US Highway 1.
Windmill Point, Section 41, new sections of woark - Located in low-
continue to complete work for Public Works' culvert and moderate
$251,000 - project requesting anywhere fram $251,000 for a incame Census
B : 50 3 Public Works | portion of the proposed project to 590,000 for all the | Tract 3821.13/1.
$690,000 .
proposed portions of the project. Project helps
preserve integrity of road infrastructure and prevents
flooding. Can be adjusted in phased approach,
Whispering Pines Park - Security Camera and Fiber Tract 382113
Optic Block Group 4
Parks and CDBG Funded Materials only = $585,000
¢ $585,000 520,000 4 Recreation | City Funded installation and labor = 5200,000
Proposed CIP FY25-26 - Contingent on approval of
City CIP Budget request,
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Alternate
CDBG Project Proposals for 2024-2025 (in order from largest to smallest CDBG proposal)
City Funds
Ll ' Requested for
[o] Funds project District(s) | Department(s) Activity Location
Requested Rt
Sportsman’s Park - Security Camera and Fiber Optic Tract 381503
Parks and CDBG Funded Materials only = $557,000 Block Group 2
D | 4557000 5200,188 1 Recreatian City Funded installation and labor = 200,138
Proposed CIP FY 24-25 - Contingent on approval of
City CIP Budget request.
Commercial Development Program — Provides a City-wide low- and
matching grant up to 520,000 to offset permit fees, moderate- income
site plan review fees, impact fees and right of way qualified business
. . Economic infrastructure improvements for new and expandin awners and/or
E $500,000 50 Criv-wils Development | businesses in Port 5t Lucie. The reguest is SEDU,DUDEﬂ}r located in low-
commercial development grants for 25 businessesor | and moderate-
commercial property owners in Port 5t Lucie, income Census
Tracts.
Homeowner Repair & Rehabilitation Program - City-wide low- and
funding for repair/rehabilitation of low and moderate | moderate- income
income households and/or septic to sewer qualified business
510,000 - ' ) Neighborhood | conversions. awners and/or
: $250,000 50 iy Services Iocated in low-
and moderate-
income Census
Tracts.

NOTE: All projects listed above were reviewed by staff to ensure that they are eligible for CDBG funding, In addition to eligibility the other most
significant criteria for determining recommendations are compliance with goals established in the City's 5-Year CDBG Consalidated Plan 2021-25

and are shovel-ready, align with the City's Strategic Plans and will allow compliance with HUD's CDBG Timeliness Goal requirement,
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Unfunded and approved projects can be recommended as alternative projects for completion if the approved projects do not move forward in a
timely fashion or if a portion of the funding remains after a project is completed or if the City receives program income or additional funding.
Alternate projects will be analyzed during the course of the pregram year based on needs assessments, readiness to execute, and budget available.

Alternate projects will be assigned and executed as funding becomes available.
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Grantee SF-424's and Certification(s)

Wiew Burden Staseenset | ASSURANCES - CONSTRUCTION PROGRAMS OB Numibar 4040-0003

Publ: reporting burden for this collection of informalian is estimated to average 15 minules per response, including time for reviewing
inglruchions, searching existing data sources, gathering and mainaining the data needed, and completing and reviewing the collection of
informnation. Send comments regarding the burden estimate or any oiher aspect of this colection of infsemation, intluding Suggestions for
reducing this burdan, to the Office of Management and Budget, Paperwark Reduction Project (0348-0042), Washingtan, DG 20503,

FLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESE PROVIDED BY THE SPONSORING AGENCY.

NOTE Ceartain of these asswrancas may not be applicable bo your progect or program. If you have questions, pleasa contact tha
© Awarding Agency. Further, cartain Faderal assistance awarding agencies may require applicants to certify to additional
assurances. If guch is the chse, you will be nobfied

As e duly authorized represenative of the applicant , | certify that the applicant:

Has the legal authonity to apply for Federsl assistance,
and the inglitutional, managerisl and financial capabiliy
{including funds sufficient lo pay the non-Federal share
of project costs) to ensune proper planning,
management ard comgletion of project described in
this application.

Wil give: the awarding agency, the Complrolier Genesal
of the United States and, if appropriate, the State,

the right to examing all records, books, papers, of
dacurmnénls related b the assislance, and will establish
@ proper accounting systesm in accordance with
generaly accepied accounting standards or agency

Wil not disposa of, modity the use of, or change the
terma of the real praperty title or other interest in the
site and taciilies withoul permission and ingiructions
fram the awarding agency. Wil record the: Faderal
awanding agancy directives and will include a covenant
in the fitle of real property acouired in whobe of in part
with Fedesal assistance funds bo assung non-
descrimingtion during the useful ife of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafing, review and
approval of constrection plans and specifications

Wil provide and maintain compatent and adeguate
angnearing supenision at the construction sie to
engLife thal the complete work condonms with the

approwved plans and specifications and will furnish

progressive negorts &nd such offer informalion &s may be

required by the assistance awarding agency or State,
Wl initiate and complete the work within the applicable

time frame: afier receipt of approval of the awarding agency.

Wil establish safeguards to prohibit employees from
using their positions for 8 purpose that constitutes or
presenis the appearance of personal of organizational
confict of inlenasi, or personal gain.

B

Wil comply with the Intergovemmental Personnal Act
of 1970 (42 U.5.C. §§4728.4763) relating 10 prescribed
standards of medl systems o programs funded

under one of the 19 statutes or reguiations specified in
Append A of OPM's Standards for & Merit System of
Personme Administration (5 CF R, 800, Subpart F),

Wil cormply wieth the Lead-Basad Paint Polsoning
Prevention Act (42 U.S.C. §54801 i seq.) which
prohibits the vse of lead-based paint in construction or
rehabilation of residence struclures.

Wil comply with all Federal statutes relating to non-
discrimination, These include bul are not limited to: (a)
Tithe W1 af the Civil Rights: Act of 1964 (P.L. B8-352)
which prohibits discrimination on the basis of race,
color or nabonal origin; (b) Tide 1% of the Educaton
Amendments of 1672, as amended (20 U5 C. 551881
1683, and 16B5-1688), which prohibits discrimination
on the basis of sex: () Section 504 of the
Rehabilitation Act of 1973, a2 amended (28] US.C,
§Tad), which prohibits discriimingtion on the basss of
handicaps, (d) the Age Discriminalion Al of 1975, as
amanded (42 U5 C. GES101-810T), which prohibils
discrimination on the basis of age; () the Drug Abuse
Oiice and Treatmen Act of 1872 (P L. 82-255), as
amended relating 10 nondiscrimination on the basis of
drug abusa; {f) the Comprehansive Alcohal Abuse and
Alconolism Prevention, Treatment and Rehabditation
Acl of 1970 (P.L. 31-618), as amended, relaling 1o
negndiscrimination on the basis of alcohol abuse or
alconolism; (g) §5523 and 527 of the Public Health
Servace Act of 1912 (42 L8 C. §5290 dd-3 and 290 ee
3), as amendad, relating to confdentiality of alcohol
and drug abuse patient recands; (h) Title VIl of the
Civil Rights Act of 1968 (42 L5.C. §§3601 et 5eq.), as
amendad, relating to nondescrimination in the sale,
rental o inancing of housing; (1) any other
nondiscimination provisions in the specific statue(s)
undear which application for Federal assistance is baing
made, and (i} the requirements of any other
nandiscrimination statue]s) which may apply to the
application.

Previous Edition Usalie Authorized lor Locel Reproducion Sandard Farm 4240 (Rev. 7-87}

Proscribsd by OMEB Cicular A-102

Annual Action Plan 184
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



12,

13

14,

Will comply, ar has already compled, with the
requirements of Titkes 1l and Il of the Uniform Relocation
Aszsistance and Real Property Acguisition Policies Act of
1870 (P L. 91-648) which provide for fair and equitable
treatment of parsons displaced or whosa propesty is
acquired a8 a resuk of Federal and federally-assisted
programs, These reguiréments apply bo all mberests in real
property acquinad for project punposes regardless of
Federal panicipalion in purchasas.

Will comply wilth the provisions of the Hatch Act (B LES.C
EE1501-1508 and 7324-T 328} which limit the political
sctivlies of employees whose principal employment
activities ane nded in whole or in part with Federal funds.

‘Wil comply, as applicable, with the provisaons of the Davis-
Bacon Act (40 U 5.C. §§278a to 276a-T), the Copeland At
{40 U.S.C §276c snd 18 U 5.C. §874), and he Contract
Wil Hours and Salely Standards Act (40 L.5.C, §5327-
333) regargng labor standards for federally-asssted
Constuclion subagreements.

Will comply with ficod insurance purchase requirements of
Sechon 102(a] of the Flood Disaster Protection Act of 1973
{PL, 93-234) which requires reciplents in a special lood
hazard area o parlicipate in the program and fo purchase
flood nsurance i The total cost of ingurable construclion
and acquisition is 310,000 o mare

Wil comply with ervironmental alandards which may be
prascribed pursuant bo the following: (@) nstibution of
ervironmenial quality conral measures under the National
Ervironmental Pokcy Act ol 1883 (P.L 91

180) and Executive Order (EQ) 11514, {b) notification

of wiolating faclites pursuant 1o EC 11738; {c)
protection of wetlands purguand b EQ 11990 {d)
evaluation of locd hazands in Bocdplaing in accordance
with EQ 11988; (e) assurance of propact consistency

wilh the approved Slate management progrm

developed under the Coastal Zone Management Act of
1972 (16 WS.C. §51457 et seq.); (f condormity of

Federal actions to Stabe (Clean Air) implementason
Plans undaer Saction 176(c) of the Clean Air Actof
1955, as amended (42 U.5.C, §57401 et seq.); (g)
protection of underground sources of drinking waler
undar the Safe Drinking Wabar Act of 1874, as
amended (P.L 93-523); and, (h) protection of
endangered species under the Endangered Species
Actof 1973, as amended (P L. 83-205).

16, Will comply with the Wild and Scenic Rivars Act of
1868 (160.5.6. §§1271 et seq.} redated to protecting
companents of poteniial components of the: nakonal
wild and scenic rivers system.

17. Wil assist the awarding agency in assurng compliance
wilh Section 108 of the Natonal Hstoric Presersation
Act of 1966, as amended (16 U,5.C, §470), ED 11583
{identification and protection of historic propeties), and
the Archaeolegical and Historic Presersation Act of
16974 (16 .5 C, 554600-1 & seq)

18 Will cayse lo be perlormed the required financial and
compliance sudits n accordance wilh the Single Auwdil
Act Amendments of 1985 and OMB Circular Mo, A-133,
"Audks of States, Local Governments, and Mon-Profit
Organizations.”

18, Will comply with all applecable reguiraments of all other
Federal laws, executive orders, regulations, and policias
govenning this program

20, Wil comply with the requirements of Section 1085(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 L.5.C. T104) which prohibits grant award
reciplents or & sub-recipeent from (1) Engaging in savere
forms of trafficking in persons during the period of fime
that the award is in efect (Z) Procumng a commercial
2 acd during the penod of lime that the award is in
eMect or (3) Liging lorcad labor i the perfarmance of the
award or subawards undar the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

U qeny — |
APPLICANT ORGANIZATION ] DATE SUBMITTED
| ity o Pom g1 L | |[8/18v24 |

SF.4240 (Rev. 7-57) Dack
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OB Nunbe S04 0-0004
Explimbon Dale 1 US02025

Application for Faderal Assishance SF-424

1. Tyea ai Subsasdas 4 Typh of Appl et [ ' H Rwvinbon, sebe appeosias bbarma)
Prapphicaton Eﬂﬂn I
[ anppication [ continuatinn  Othar (Sposty)
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[os1 2004 | [B2amca2-0038 1
Sa Federal Enlry isantifer b Fedensl Aeard ientbar
TR Aol | |
Sinbe Vae Only:
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B, APPLICANT |MFORMATION:

"n Legel Mame | Ciby of Port 51 Lucie |
e _______

Wi P p e ._._.____l

* b Employen Taspayer ideniicaton b umber {EINITI N} Y LE|
[59-8141882 | [xzaxLGNLM:23 |
o, Addresa
* Erei- 121 SW Porl 51 Lucia Blvd.
—_ L ——
BiraaiT
"y Port 51 Lwoe |
Canty/Fansh |
* Stata Flonida ‘
—_—
Prosunos. l
* Conniry 8N : ONITED 3TATES |
*Zip/ Pounl Code | 34584 = - ]
& Organizational Wall:
Diegmutmani hama Doamai W=
[Neghtomaod Services o | | [Community Programs ]
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Pronki R *Feutame  [Alpssanara |

* Lavsl Mg Tasca

HuHx T =
e |Doputy Dirsctor . Gy T
Covggan rairwal Adkabon S oo e
[City of Port 51 Luce - - I
e . Wl T T
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Application for Federal Assistance SF-424

* 5. Typa of Applcant 1: Select i Trpa:
[ ity of Townsnip Govarnment

Typm of Apphcan 3 Sesct Apghehnd Typs _—
g of Appboant 3 Select Appheam Type

l _ ]

* Qb |wpmaafy).

I i
* 10, Hame of Federal Agency:

[Dapanmeni of Housing and Ussar Davalepment (HLUID) |
11. Catalog of Fedaral D nsl Pumt

[14 218 ]

CFOA Take

Community Development Block Grant (COBG)

* 12, Fusding Opporteniy Mumber:

[Fr2a Formuta Announcement FO i

-

Fiscal year (FY24) abocations for the Office of Community Planning and Development

(CPD), Public Law 117-288, provides for our junisdiction 1o receive §1,038 835 in Community
Development Block Grant {CDBGJ grant funds.

-

13, Compatiticn |dentitication Mumber:

— -

14, Areas AMoched by Preject [CRiss, Counties, Sixies, abc.):

| ||mwj|mumm”mmwl

* 16 Descriptive This of Applicant’s Project

City of Porl 51, Lucie Dmmﬁle Block Grant (CDBG) Annual Action Plan
2024-2025 subrmigsion (due 81 24)

Agch supparing doturmnty 88 spaafed negeray
A ampchmants | [ Datote attachmants | [ uiew anachmenn |
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Application for Federal Assistance SF-424

18, Sengresshoss] Disisicts O
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17. Propoied Projecl

-« e 3 o

18 Entimaled Funding (§):

“a Federal 1,035 835 00 i

" b Apphcani

e —_— |

*d Local

"o Oihor

*F Program income

*g. TOTAL 1,055 238 00

* 1, s A pplication Subjec) 1o R hm“rflumﬂlﬂkﬂlﬂﬂﬂﬂli

Du.mmmlmmmummnnhmmﬂmmhmnm I
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subjact ma to craminall, civil, or admmtstrathée panalties. (LLS. Code, Thia 18, Ssction 1001)

-
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CERTIFICATIONS

In accordance with the applicable statvies and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Farther Falr Housing --The jurisdiction will affiemmat ively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocatlon Plan — It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Propernty
Acquisition Policies Act of 1970, as amended, (42 US.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Pam 42 in connection with any aciivity assisted with Funding under ihe
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the hest of the jurisdiction’s knowledge and belief:

I. Mo Federal appropriated funds have been paid or will be paid, by or on behalf of it, 10 any person lor
influencing or attempiing to influence an officer or emploves of any agency, a Member of Congress, an
officer or employee of Congress, or an emplovee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal gram, the making of any Federal loan, the
entering into of any cooperalive agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperalive agreement;

1. If any funds ofher than Federal appropriated funds have been paid or will be paid o any person for
influencing or atiempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, ioan, or cooperative agresment, it will complete and submit Standard Form-LLL,
"Disclosure Form 1o Repor Lobbying,” in accordance with its instructions; and

3. I will require that the language of paragraph | and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcomtracts, subgrams, and contracts under
granis, leans, and cooperative agreemenis) and that all subrecipients shall cerify and disclose
accordingly.

Authority of Jurisdiction - The consolidated plan is authorized under Stafe and local law (as applicable)}
and the jurisdiction possesses the legal authonity to carry out the programs for which it is secking
funding, tn accordance with applicable HUD regulations.

Consistency with plan -—The housing activities 1o be undertaken with Community Development Block
Girand, HOME, Emergency Solwions Crant, and Housing Opportunities for Persons With AIDS funds are
consisient with the sirategic plan in the jurisdiction's consolidated plan.

Secthon 3 - It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
ULS.C. 1701wy and implementing regulations at 24 CFR Pan 75.

&G iy JLW\Mh gj;?! L}

Sigmature of Avihorized Official

Tutle

Q! g

Annual Action Plan 189
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Specific Community Development Block Grant Certifications

The Entitlement Community centifies thai:

Citizen Participation - It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 911035,

Community Development Plan -~ lis consolidaied plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the developmeni of viahle
urban commmunities, by providing decent housing and expanding economic opportunities, primanly for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570,

Following a Plan - It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

L. Muoximum Feasible Poocty, With respect 10 activities expected 1o be assisted with CDBG
funds, it has developed fis Action Plan so as 1o give maximum feasible priocity 1o aciivitics
which benefil low- and moderate-incorne families or aid inthe prevention or elimination of
slums or blight. The Action Plan may also include CDBG-assisted activities which the grantes
cenifies are designed to meet other community development needs having parficular urgency
because existing conditions pose a serious and immediaie threat to the health or welfare of the
community, and other financial resources are not available (see Optional COBG Certification).

2. Oversll Benefit. The aggregate use of CDBG funds, including Section 108 guarantecd loans,
during progrim year(s) oneyear/2024-2025 __[a period specified by the grantee of
one, Iwa, or three specific consecutive program years]. shall principally benefit persons of low
and roderate income in & manner that ensures thai ai least 70 percent of the amouni is expended
for activiies thal benefit such persons during the designated peniod.

1. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amounl against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made a3 a condition of oblaining access io such
public improvements.

However, if COBG funds are used (o pay the proportion of a foe or gssessment that relates to the
capital eosts of public improvements {assisted in part with CDBG funds) financed from other
TEVENUE S0UTCES, an assessment of charge may be made againsi ihe property with respect to the
public improvements flinanced by a sourceother than COBG funds.

In addition, in the case of properties owned and occupied by moderate-income {not low-income)
families, an assessment or charge may be made against the property lor public improvements
financed by a source other than CDBG funds if the jurisdiction cectifies that it lacks CDBG funds
o cover the assessment.

Excessive Force « [1 has adopted and is enforcing:

l. A policy prohibiting the use of excessive force by law enforcemeni agencies within its
Jurisdiciion againsi any individuals engaged in non-violent civil rights demonsirations; and

2. A policy of enforcing applicable State and local laws against plysically barming enfrance 1o or

exil from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.
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Compliance with Anti-diseriminatbon laws - The grant will be conducted and admimistered in
confermity with tille VI of the Civil Rights Act of 1964 (42 10.5.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-2619) and implementing regulations.

Lead-Based Paint - Itz activilies concernming lead-based paint will comply with the requirements of 24
CFR Part 35, Subpans A, B, 1, K and R,

Compliance with Laws -- [i will comply with applicable laws.

IRy W &laln
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Labbying Certification

This certification is a matenial representation of fact upon which reliance was placed when this ransaction
was made or entered inio, Submission of this certification is a prerequisite for making or eniering into this
transaction imposed by section § 352, title 31, U.5. Code. Any person whao fails 1o file the required

certilfication shall be subject 1o a civil penalty of not less than 310,000 and not more tan $100,000 for
each such filure
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