
CITY OF PORT ST. LUCIE
Public Workshop #1

July 7th & July 8th, 2025

MOBILITY PLAN & MOBILITY FEE 



MOVING BEYOND TRANSPORTATION 
CONCURRENCY

2

House Bill 479:

Alternative Transportation System:

§Define Mobility Plan & Fee

§Transportation concurrency

§Proportionate share

§Road impact fees



HOUSE BILL 479: ADOPTED IN 2024

Reiterated that any local government can adopt an alternative transportation 

system, such as a mobility plan & mobility fee, to replace transportation 

concurrency, proportionate share, and transportation mitigation fees.
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Only one mitigation fee may be collected, by the entity issuing building permits, 

from development in the City to mitigate transportation impacts.  

Mobility Fee address City, County & State Road projects.
Negotiate interlocal agreement update w/ County based on Mobility Plan projects. 



HOW ARE FEES CURRENTLY ASSESSED?

§Port St. Lucie has a Mobility Fee
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§St. Lucie County has a Road Impact Fee (RIF)

§Mobility Fee & RIF are assessed at building permit

§Port St. Lucie collects & remits County RIF to the County



§Vision for the City’s transportation 
system to transition from one 
focused on moving vehicles 
quickly to moving people safely.

§Required by Florida Statute to 
serve as basis for development of 
a Mobility Fee.

§Long-term plan (2045 horizon)
§ Identifies project needs 

(high-level, not final design)
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WHAT IS A MOBILITY PLAN?



6



2045 MOBILITY PLAN
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2045 MOBILITY PLAN

§Corridors Plan 

§ Intersections Plan

§Transit Circulation Plan
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EXISTING CORRIDORS PLAN
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PROPOSED CORRIDOR IMPROVEMENTS
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MULTIMODAL INFRASTRUCTURE PLAN
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EXISTING INTERSECTIONS PLAN
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PROPOSED INTERSECTION IMPROVEMENTS
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EXISTING TRANSIT CIRCULATION PLAN



2045 MOBILITY PLAN UPDATE

§Address extraordinary growth over last 5 years (over 50,000 residents)

§Address proposed growth over next 20 years (over 100,000 residents)

§Multimodal & Transit Plans largely unchanged 

§ Identify greater need to widen roads to 4 Lanes

§ Identify western roadway network

§Short, Medium & Long Term Improvements
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TWO LANE ROADS BY DEVELOPMENT
§Site Related Improvements or Mobility Fee Creditable 

§Some developer’s arguing for credit where larger ROW required 

§Current mobility fee:

Ø Does not include cost for 1st two lanes of any road west of I-95

Ø Does not include developer travel in assessment area

Ø Reduces trip length that reduces developer’s mitigation

Ø Designed purposefully not to charge developers for same impacts 
16



SITE RELATED vs COMMUNITY BENEFIT
§Currently: Lanes 1 and 2 considered site related (need from access)

§  Currently: Eligible for mobility fee credit for constructing lanes 3 & 4

§Site Related Generally: 

Ø Does the road provide access to the development

Ø Is the road needed without the development

Ø Does the development use (consume) most of the capacity provided

Ø Historically been accepted as reasonably needed to benefit site 
17



SITE RELATED vs COMMUNITY BENEFIT
§Currently: Community benefits from additional lanes (3 & 4)

§  Currently: Eligible for mobility fee credit for constructing lanes 3 & 4

§  Currently: Some large developments consume 4 lanes of capacity

§Community Benefit Generally: 

Ø Provides benefit to community other than development

Ø Provides alternative route to existing congested corridors

Ø Reduces travel time for existing residents and business
18



ENGINEERING STANDARDS 
§Proposed established daily traffic thresholds for roadways

§Residential serving roads not designed for maximum capacity

§Most new roads not intended to be PSL Blvd, US Hwy 1, St. Lucie West 

§Considering block standard updates (east of I-95 more connected)

§  Considering connectivity index

§Average block lengths east of I-95 (400 to 600 feet)

§Average block lengths west of I-95 (1/4 mile to 1 mile) 
19



2045 MOBILITY PLAN VOLUMES (NORTH PSL)
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PSL NORTH: Six Lane St Lucie West, Four Lane Torino, California, Cashmere, Broadway, NW Overpass



2045 MOBILITY PLAN VOLUMES (SOUTH PSL)
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2045 MOBILITY PLAN VOLUMES (PSL BLVD)

22

PSL BLVD NO ALTERNATIVES: Green River Parkway, Turnpike Underpass (PSL BLVD 60,000 approach to river, 78,000 over river)  



2045 MOBILITY PLAN (PSL BLVD ALTERNATIVES)
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PSL BLVD ALTERNATIVES: Westmoreland, Lyngate Ext, Turnpike Underpass, Dalton to Darwin Connector, Green River Parkway 



WESTERN DEVELOPMENT
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WESTERN NETWORK & FUTURE DEVELOPMENT
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Blue = 
Missing Gaps

Cayenne = 
Existing 2 lane

Orange = 
Existing 4 lane

Magenta = 
Existing 6 lane



INFRASTRUCTURE STUDY & COUNTY PLANS
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2045 MOBILITY PLAN (WESTERN NETWORK)
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2045 MOBILITY PLAN (EASTERN NETWORK)
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2045 MOBILITY PLAN (NORTHERN NETWORK)
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2045 MOBILITY PLAN (CENTRAL NETWORK)
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2045 MOBILITY PLAN (SOUTH NETWORK)
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2045 MOBILITY PLAN: NEXT STEPS
§Continue to take community feedback

§Finalize 2025 network traffic counts 

§Finalize 2045 daily traffic (model growth rates)

§Evaluate western annexations / developments

§Further coordinate with County, FDOT, TPO

§Finalize Draft Mobility Plan Projects (Hold 2nd Round of Workshops)

§Will have maps and projects on-line to review & provide feedback 
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WHAT IS A MOBILITY FEE?

§Replaced City Road Impact Fee (2022)

§ Intended to replace City Mobility Fee &  
County Road Impact Fee

§One-time fee paid by (re)development

§ Intended to mitigate transportation impact

§Funding source for Mobility Projects
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HOW THE CITY  HAS IMPLEMENTED THE FEE
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CITY  TRAVEL PATTERNS (2024)
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EAST

CENTRAL

NW

SW

SLC



CITY  TRAVEL PATTERNS (2024) EAST
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EAST to EAST: 68% 

EAST to CENTRAL: 18% 

EAST to NW: 0.8% 
EAST to SW: 2.8% 

EAST to SLC: 10.6% 

EAST

CENTRAL

NW

SW



CITY  TRAVEL PATTERNS (2024) CENTRAL
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CENTRAL to EAST: 18.2% 

CENTRAL to CENTRAL: 64% 

CENTRAL to NW: 2.5% 
CENTRAL to SW: 9.3% 

CENTRAL to SLC: 6.0% 

EAST

CENTRAL

NW

SW



CITY  TRAVEL PATTERNS (2024) NORTHWEST
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NW to EAST: 10.7% 

NW to CENTRAL: 32% 

NW to NW: 30.6% 
NW to SW: 19.5% 

NW to SLC: 7.1% 

EAST

CENTRAL

NW

SW



CITY  TRAVEL PATTERNS (2024) SOUTHWEST
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SW to EAST: 8.7% 

SW to CENTRAL: 27.7% 

SW to NW: 3.4% 
SW to SW: 56..2% 

SW to SLC: 4.0% 

EAST

CENTRAL

NW

SW



EXISTING
ASSESSMENT
AREAS
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FUTURE
ASSESSMENT
AREAS
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BEING FURTHER
EVALUATED

MAY INTRODUCE 
WEST ZONE

MAY INTRODUCE 
CENTRAL ZONE

SW

NW

WEST



DRAFT MOBILITY FEE (MP + DEVELOPER ROADS)
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DRAFT MOBILITY FEE (MP + DEVELOPER ROADS)
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DRAFT MOBILITY FEE (MP + DEVELOPER ROADS)
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DRAFT MOBILITY FEE (MP + DEVELOPER ROADS)
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DRAFT MOBILITY FEE (MOBILITY PLAN) 
EXCLUDE 2 LANE DEVELOPER ROADS
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DRAFT MOBILITY FEE (MOBILITY PLAN) 
EXCLUDE 2 LANE DEVELOPER ROADS
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DRAFT MOBILITY FEE (MOBILITY PLAN) 
EXCLUDE 2 LANE DEVELOPER ROADS
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DRAFT MOBILITY FEE (MOBILITY PLAN) 
EXCLUDE 2 LANE DEVELOPER ROADS
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SINGLE-FAMILY COMPARISON

West of 95 reflects: widen Community Center, Discovery, Becker, 
Marshall, Glades, Range Line, Marshall Interchange, NW Bypass
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MULTI-FAMILY COMPARISON

West of 95 reflects: widen Community Center, Discovery, Becker, 
Marshall, Glades, Range Line, Marshall Interchange, NW Bypass
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OFFICE COMPARISON

West of 95 reflects: widen Community Center, Discovery, Becker, 
Marshall, Glades, Range Line, Marshall Interchange, NW Bypass
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RETAIL COMPARISON

West of 95 reflects: widen Community Center, Discovery, Becker, 
Marshall, Glades, Range Line, Marshall Interchange, NW Bypass



RECAP OF MOBILITY FEES

§ Inclusion of developer roads (Lanes 1 & 2) results in highest mobility fee

§ Exclusion of developer roads (Lanes 3 & 4) still higher than current fee 

§ Mobility Projects subject to further refinement

§ All new projects west of I-95 are very high dollar projects

§ Widening existing & planned road expensive
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OPPORTUNITY FOR FEEDBACK 

§ 1st of Multiple Workshops

§ Welcome feedback on mobility projects and mobility fees

§ There are very expensive projects that will require further review

§ City’s website will provide future meeting dates

§ Will be ongoing coordination with County, Developers, FDOT & TPO
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Jonathan B. Paul | Principal

nueurbanconcepts@gmail.com
www.nueurbanconcepts.com

COMMENTS & QUESTIONS


