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Dear Citizens and Readers,
Incorporated in 1961, our City has come a long way in a short time.
Originally marketed around the world, and especially in the northeast,
as a retirement haven, we have gone from a sales pitch and bedroom
community, where only 330 people lived in 1970, to an award-winning,
full-service city that is home to more than 185,000 and counting.
There are many things to love about Port St. Lucie. We are blessed
by natural resources that epitomize the Florida lifestyle. We are the
safest large city in Florida. We’re a large and growing city with an
increasing number of citizens, amenities and opportunities, and we’ve
kept our friendly hometown feel. We have one of the highest rates of
homeownership in the country; and we’re a melting pot, where people
of all races and ethnicities live together. Based on these and other
strengths, I often think that what makes Port St. Lucie most special is
that we are a place where the American Dream is alive and well; and,
just as an essential element of the American Dream is the belief that a
good life will be even better for our children and the next generation, I
believe that an essential element of Port St. Lucie is our great promise.
For all that there is to love, our best is yet to come!
To deliver on our great promise, here at City Hall and across our more
than 120 square miles, your elected City Council and I, along with the
appointed City Manager and City Administration, are focused on carrying
out a strategic plan that is updated every year based upon your input
(cityofpsl.com/strategicplan). An important part of bringing the plan
to life is measuring our performance through objective indicators and
reporting our results to you, our citizens.
Over the year, we try to stay in constant contact, reporting important
information and stories through all mainstream mediums, including
cityofpsl.com, PSL TV-20, radio, print, digital newsletters, social media and
news outlets; and, at the end of every year, starting with the 2017 issue,
we will be publishing an annual report to highlight our accomplishments.
As you will note in your review of our inaugural edition, a lot happened in
2017. We lowered our tax rate and our debt; started construction on the
Crosstown Bridge; broke ground on the McCarty Ranch Water Quality
Project; adopted new sober home regulations; built miles of sidewalks;
and more. However, I think one of the biggest things to happen in 2017
was that the officials you elected at the end of 2016 joined with the Vice
Mayor and I, and a newly appointed City Manager and City Attorney, to
form a real team, one whose sole focus is on making Port St. Lucie the
best it can be— a safe, beautiful, and prosperous City for All People.
We hope this Annual Report gives you a sense of pride in our City, and
we encourage you to join us in making 2018 even better. If ever the City
Council and I can be of assistance, please do not hesitate to contact us
at (772) 871-5159. Onward and upward, PSL!
Very truly yours,

Gregory J. Oravec
Mayor
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a message from the

CITY MANAGER
CITY MANAGER

Residents of Port St. Lucie,
Your City is led by a five-member elected Council, which in turn,
appoints a City Manager to handle the daily business affairs of the
City. In November of 2016, I was fortunate to have been selected by
the City Council as City Manager.

RUSS
BLACKBURN

My first year as City Manager was challenging and very rewarding at the same time. I am
proud to live in not only the safest large City in Florida, but the third largest City in South
Florida. Port St. Lucie has not lost its sense of community and close-knit feel, even though
we are home to over 185,000 residents.
I am pleased to present Port St. Lucie’s 2017 Annual Report. Its theme, “Transforming the
Organization” is truly indicative of the many positive changes happening in our growing City.
Some of the highlights include:

•

•
•

•

The development of a crossfunctioning team that took
ownership of the development
process and outcomes for the City;
The hiring of a Business Navigator;
The receipt of all the permits
required to move forward with
Crosstown Parkway Extension
Project construction and
groundbreaking;
The reduction of the City’s bonded
indebtedness from $1.2 billion to
less than $800,000.00;

•

•

•

•

The construction and opening
of the first phase of McCarty
Ranch Preserve primitive and RV
Campground;
The much-anticipated
groundbreaking of the McCarty
Ranch Water Quality Project;
The launch of the Neighborhood
Improvement and Community
Engagement (NICE) program;
Improvements to the Building
Department’s internet-based
service;

•

Partnership with the Economic
Development Council to
successfully compete for the
major expansion of City Electric
Supply;

•

Workshops for the Forum on Race
Relations & Inclusion;

•

•

The adoption of the 10-year
resurfacing and sidewalk master
plans;
The soft launch of the City’s new
website.

I am happy to say that list is just a sampling of the work being done at City Hall and throughout Port St. Lucie. In 2018, we look
forward to building upon these accomplishments to continually improve residents’ quality of life and experience with City staff.
The City Council’s adoption of the Strategic Plan was one of the most impactful actions of the Council in 2017. Under my
direction, staff has aggressively implemented the Strategic Plan, which is the roadmap for carrying out the Council’s vision
and goals for the City. An implementation team, action steps and timelines were identified for each objective in the plan. The
Fiscal Year 2017/18 budget process was constructed to implement the priorities established in the adopted Strategic Plan and
included a lower millage rate.
Port St. Lucie’s natural beauty and location in the heart of the Treasure Coast have made it one of Florida’s premier cities in a
remarkably short time. It is my pleasure to serve the City Council and the citizens of Port St. Lucie, and I look forward to helping
take our great City to the next level in the coming years.
Best regards,

Russ Blackburn

													

TRANSPARENCY
A transparent government is an essential element of a free and
democratic society. The City of Port St. Lucie understands the
importance of upholding this ideal, and its staff has worked to
create an open culture of communication. From a new public
records request system to an attractive, interactive and
user-friendly bi-weekly magazine, the City has made strides
to keep residents informed and up-to-date on the
inner workings of their City government.
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1.

STRATEGIC
PLAN

T R A N S P A R E N C Y		

The City Council’s adoption of its Strategic Plan provided the roadmap for City staff to
follow throughout 2017. The Strategic Plan spells out the Council’s mission and vision
for Port St. Lucie. Almost everything staff does relates in some way to the Plan’s seven
goals.
The City Manager this year took steps to keep not only Council but all City residents
informed about how staff is working to meet these important goals. Action steps and
timelines were identified for each objective in the plan, and a Strategic Plan Coordinator
was hired. The Strategic Plan Coordinator position works with all departments and staff
champions to ensure that objectives are measurable and achieved.

MISSION

is to provide Exceptional Municipal Services
that are Responsive to our Community
while Planning for Smart and Balanced Growth
that is managed in a Financially Responsible Manner
VISION

Port St Lucie has Great Neighborhoods;
excellent Educational Opportunities for lifelong learning;
a Diverse Local Economy and Employment options;
Convenient Transportation;
unique Natural Resources including the St. Lucie River;
and Leisure Opportunities for an Active Lifestyle.
Port St. Lucie is a Safe, Beautiful, and Prosperous City
for All People –Your Hometown.

T R A N S P A R E N C Y									

		

Starting in June 2017, quarterly reports describing progress in achieving the objectives have
been provided to the Council. The Fiscal Year 17/18 budget process was constructed to
implement the priorities established in the adopted Strategic Plan and included departmental
performance measures tied to the plan. Residents can find the entire Strategic Plan, a progress
report for each quarter and much more information about its goals and objectives and the ways
it is being implemented, on the City’s website.
City Council members worked with staff to make short videos about how they put this “strategy
into action,” all of which can be viewed on the City’s website as well.

STRATEGIC PLAN GOALS
GOAL ONE

Safe, Clean and Beautiful
GOAL TWO

Vibrant Neighborhoods
GOAL THREE

Quality Education for All Residents
GOAL FOUR

Diverse Economy and Employment Opportunities
GOAL FIVE

High Quality Infrastructure and Facilities
GOAL SIX

Culture, Nature and Fun Activities
GOAL SEVEN

High Performing City Government Organization
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T R A N S P A R E N C Y		

TRANSPARENCY
2.

WEBSITE
REVISION

City leaders realize that Port St. Lucie’s
website is typically the first place residents
and visitors will go when they are looking
for information. The City’s goal is to ensure
the website is not only informative, but also
easy to navigate.
During the past few years, it became clear
that the City of Port St. Lucie had outgrown
its old website format. In 2017, staff
undertook the challenge of transforming it
into a beautiful, easy-to-use site befitting a

CITY OF PORT ST. LUCIE								

City of more than 185,000 residents.
In November 2017, the City soft launched the
new website. The redesign and navigation was
based on extensive research and analytics
on user preference, how well it would serve
mobile users and comply with accessibility
standards, as well as ease of navigation. Insights
gained from this analysis and user feedback
empowered the City’s Communications team
to make strategic, data-driven decisions on the
website’s design and implementation.

				

A N N U A L R E P O R T 2017

T R A N S P A R E N C Y									

3.
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The City Clerk’s Office has instituted a new system that keeps requestors in the loop on the status of their
public records requests, speeds up the fulfillment process, tracks progress and improves the overall
public records request experience in a variety of other ways.

PUBLIC
RECORDS In May 2017, the new Public Records Request Program was launched using a software program called
REQUEST GovQA. With this system, it only takes a click of a button on the City’s website to make a public records

request. This program has streamlined the process of handling incoming requests, allows the Clerk’s
Office to place electronic documents responsive to requests on the City’s webpage at no cost, for easy access, and
unifies the internal processes.
In 2017, the City processed 1,658 requests through this new system.
GovQA has given the City the ability to immediately acknowledge requests, provide documents electronically, track
the progress of requests and preserve the history of each request processed. It has reporting capabilities enabling the
City to produce metrics about the public records request process. With this program in place, the City meets statutory
requirements, and the completion time for Public Record’s Requests has been reduced to an average of 2.85 days.

2017

1,658
Requests
processed

CITY OF PORT ST. LUCIE								

				

2.85 Days
average
completion
time

A N N U A L R E P O R T 2017
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4.

T R A N S P A R E N C Y		

KEEPING YOU IN THE KNOW

NEW
COMMUNICATIONS
TOOLS

How can the City keep its more than 185,000 residents informed in real time about issues
that affect their quality of life? That’s the challenge that the City’s newly re-organized
Communications Department tackles everyday. In 2017, the department changed its staff
structure and added several new communications tools and upgrades in order to keep residents, businesses and
others with a stake in the community in the know about everything from recreational opportunities to the City’s
budget.
In January 2017, staff began producing the City Manager’s Bi-Weekly, a report which has evolved into an attactive,
easily readable, interactive magazine with highlights and updates from City departments. It is produced twice a
month, and citizens can now subscribe to have each new edition of the magazine sent directly to their inboxes. All
editions can be found on the City’s website.
Communications staff works closely with all departments to tell the City’s story through a variety of outlets.
These include press releases on City news, informative, one-page fact sheets on specialized issues, re-vamped
e-newsletter, videos for social media and PSL-TV 20, daily social media posts and full-length magazine-style feature
stories on topics of interest to the community. The City received more than 500 inquiries from the media during the
past year, and it is staff’s goal to respond accurately and timely to each and every request.

SIGN-UP FOR THE CITY MANAGER’S BI-WEEKLY REPORT
AND STAY UP-TO-DATE WITH YOUR CITY GOVERNMENT

@
SMS

CONNECT WITH PSL
ON SOCIAL MEDIA
@cityofpsl
@cityportstlucie
@cityofpsl
@cityportstlucie
@cityofpsl
WWW.CITYOFPSL.COM

5.

City Council meetings are broadcast live on PSL-TV 20 on
NEW MEETING Comcast and, during the past year, they also are available
on Channel 99 on U-Verse. The meetings are streamed live
MINUTES and archived on the website. But if citizens need to find out
information about a meeting item quickly, without watching the meeting, the City
has made some internal changes to make that as easy as possible.
In June 2017, the City Clerk’s Office moved from transcribing verbatim minutes and
began producing summary minutes. Summary minutes are to the point, provide
clear and concise actions and directions that were given by the City Council/Boards
at their meetings. This has resulted in an expedited process for minutes distribution.
A link to the televised meetings is included at the bottom of the summary minutes,
to provide easy access to the public of the more detailed information that took place
at the various board meetings.

CITY OF PORT ST. LUCIE								
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COMMUNITY
ENGAGEMENT
As an organization, the City of Port St. Lucie considers community
members an integral part of the team. City staff is expected to
seek out partnerships with businesses and residents. After all,
this is their hometown and their views should be understood
and heard. From the naming of parks to preparing for hurricane
season, the organization has worked to include residents and
other community stakeholders in discussions and seek their input
when making decisions. It’s not always all work and no play. Staff
engaged residents in some fun in 2017 – including showing off
their holiday lights and painting rocks.
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C O M M U N I T Y E N G A G E M E N T		

COMMUNITY ENGAGEMENT
1.

SURVEYS
AND NAMING
CAMPAIGNS

Citizens play a meaningful role in Port
St. Lucie – and the City wants to ensure
residents are a part of discussions, decisionmaking and the implementation of projects
and programs affecting them.

Multiple naming campaigns were launched last year as part of
the City’s efforts to involve residents in the making of history
-- including the naming of Port St. Lucie’s future riverfront park
and the ongoing campaign that carves out identities for 27
neighborhoods through the NICE program.

PSL’S FUTURE
RIVERFRONT PARK NAMING
CAMPAIGN

PARKS & REC
YOUTH LEISURE NEEDS
SURVEY

The plans for the City’s new
riverfront park feature all
the elements of a showcase
project: Waterfront dining, a
children’s play area, historical
structures, boardwalk, access
for boaters, amphitheater,
connection to conser vation
land and canoe launch.

Port St. Lucie sur veyed 879
residents between the ages
of 13 and 20 to better assess
the needs and wants of the
youth in the community. PSL
aims to be a champion for
the younger generation.

The City also has worked with St. Lucie County Public Schools
to further assess youth leisure needs within the community.
Parks & Recreation surveys were created to gather the needs
and wants of the younger generation with the objective of being
a champion for Port St. Lucie’s youth.

ST. PATRICK’S DAY PARADE

—

Join the Friendly Sons and
Daughters of Ireland for
the annual St. Patrick’s Day
Parade. Traditional Irish
cuisine, beer, music and
other culinary delights will
be accompanied by Irish
dancing, displays, ye old Arts
& Crafts, carnival rides and
fun for the whole family.
Celebrate St. Patrick’s Day on
March 16-17, 2018 at the PSL
Civic Center.

FREEDOMFEST

FALL FUN FEST

—

—

Freedomfest is how the City
of Port St Lucie celebrates
its pride in our nation and
our community. Freedomfest
culminates with the area’s
largest and most dramatic
fireworks display and is
one of the most popular
celebrations in PSL.
Join us for this festival on
July 4, 2018, at the PSL Civic
Center.

CITY OF PORT ST. LUCIE								

Celebrate Fall in Florida at
the City of Port St. Lucie’s
Fall Fun Fest! Festivalgoers
enjoy a weekend of live
music and entertainment, a
variety of traditional carnival
food and carnival rides.
Join us for this festival on
the weekend of October
26-28, 2018, at the PSL Civic
Center.

				

A N N U A L R E P O R T 2017
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2.

CONNECTING
WITH THE
COMMUNITY
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The City is always looking for ways to engage residents and harness their
creativity. Several brainstorming sessions led City staff to develop exciting
campaigns in 2017 that involved the entire community.
#PSLinLights:
A last-minute engagement campaign in 2016 has
turned into a new holiday tradition for the City of Port
St. Lucie. In 2017, staff took it up a notch and added
new elements to the PSLinLights campaign. This
campaign encourages residents to share their festively
decorated homes through social media and the City’s
website. Homes were added to an interactive map so
residents could easily locate displays. The City’s first
ever #PSLinLights bus tour was extremely successful
and more than 200 residents of all ages celebrated
the holidays at this event.

PSL Rocks the City

FESTIVAL OF LIGHTS

—

This Port St. Lucie festival
attracts thousands of people
who participate to sample
local fare, discover craft
vendors, enjoy live music
and performances, and end
their evening with a parade
of spectacular lights and the
lighting of PSL’s holiday tree.
Kick off your holiday season
at the PSL Civic Center on
December 1, 2018 at the
Festival of Lights.

The City and the PSL Rocks
Facebook group formed a
partnership in 2017 to collaborate
on ideas, support the overall rock
painting/hunting movement and
focus on the “good” it does for
the community. The campaign
engaged schools in Port St.
Lucie to paint the rocks and give
them to the City to hide in City
parks. Hundreds of rocks also
were painted by those who attended the City’s St. Patrick’s
Day Festival at the Civic Center, where PSL Rocks and the City
set up painting stations. The painted rocks were branded with
‘PSL Rocks the City’ and hidden in City parks. Those who found
several “lucky rocks” were winners of prizes donated by local
businesses, which supported this very popular engagement
campaign. The City received a substantial amount of positive
support from the community and participation from residents
was contagious.

CITY OF PORT ST. LUCIE								
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3.

Citizen safety and prosperity
have been among the
FORUM ON RACE primary missions of American
RELATIONS & governments at all levels,
including cities. The City of
INCLUSION Port St. Lucie, has much to
be proud of in this regard. PSL is the safest large
City in Florida and a growing City for all ages and
all people, not just in words but in statistical facts.
However, if the City is to maintain and enhance
these high standards, the entire community must
be prepared to proactively address one of the great
challenges of our day.
Across the country, acts of violence stemming from
racial tensions, terrorism, intolerance and hate,
among other things, are resulting in death, loss, fear
and civil unrest. To avoid these negative outcomes
here and to continue to deliver on the promise to be
a safe and prosperous community for ALL people,
the City held its first Forum on Race Relations &
Inclusion event in November 2016. The success of
the Forum prompted City officials to make it an annual
event. In 2017, two separate forums were hosted – a
LGBTQ+ session, focusing on issues facing youth, and
a Gaining Appreciation by Adjusting Perspectives
session focusing on residents’ interactions with law
enforcement.

CITY OF PORT ST. LUCIE								

C O M M U N I T Y E N G A G E M E N T		

The goal of the Forum is to bring the people of Port St.
Lucie together to listen, share concerns, learn, plan, act
and report on progress in maintaining and enhancing our
promise of being a City for all. This Forum was the launching
point for the City’s ongoing efforts to address issues on race
and inclusion, both inside City Hall and in the community.
The Forum has garnered national attention. In June
2017, Mayor Gregory J. Oravec received an Outstanding
Achievement Large City 2017 Livability Award at the U.S.
Conference of Mayor’s 85th Annual Meeting in support of
the Forum on Race Relations & Inclusion. The Forum also
has been recognized with an Honorable Mention in the 2017
Hermes Creative Awards and an award of commendation
from the Public Relations Society of America, Sunshine
District.
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4.

A HOME FOR
A HERO

duty military personnel, who were entered into the
Veterans Day lottery for the house. The recipient of
the home was chosen at random from all eligible
entries received.

Owning a home is often viewed as the epitome of the
“American Dream,” yet for too many of the men and
women who have sacrificed and fought to defend
these values, that dream seems unobtainable. The
City of Port St. Lucie is a hometown for heroes and
wanted to give one of our veterans a chance to live
out this dream.

In January 2017, the City of Port St. Lucie selected U.S.
Coast Guard Petty Officer Raymond Concepcion and
his family, via the lottery, to receive a mortgage-free
home through the City of Port St. Lucie’s Home for A
Hero Program.

In 2016, the City purchased a home by using a federal
grant from the Neighborhood Stabilization Program.
Working with GENESYS Community Development
Corp., a non-profit affordable housing organization,
the City identified qualified veterans and active

The City is incredibly proud to welcome the
Concepcions to Port St. Lucie.

#IAMPSL

A HOMETOWN FOR HEROES
It’s not unusual for staff in the City’s Building Department
to lend a helping hand to those in need. The Department
conducts regular “drives” collecting everything from
school supplies to socks for the homeless. In January
2017, staff collected 1,239 pairs of socks, taking donations
from as far away as California!
In the week before Memorial Day 2017, Building
staff stepped up again and proved Port St. Lucie is a
hometown for heroes. The department received a call
from local contractor, Harry “Dusty” Blue, about a project
he was doing for a Port St. Lucie Vietnam Veteran who
is blind. The veteran needed several jobs completed at
his home to help him better maneuver. Projects needed
were new grab rails in the bathroom, handrails on his
pool, replacing a cracked driveway that had become a
tripping hazard, installing a fence for a possible future
seeing eye dog and creating a new walkway to help him
navigate throughout his property.
While the U.S. Department of Veterans Affairs funded

a portion of the project, local businesses and contractors
donated materials and labor to help finish it. Building
Department staff helped research permits to see if any fees
could be waived because of his veteran status, and paid out
of their own pockets to help cover the fees that could not be
waived.
“They’ll go out of their way to help you,” Blue said of Port St.
Lucie’s Building staff. “They are a joy to work with, and I do love
this City.”

CITY
CITY OF
OF PORT
PORT ST.
ST. LUCIE								
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5.

NICE
PROGRAM AND
NEIGHBORHOOD
PLANNING

C O M M U N I T Y E N G A G E M E N T		

The City of Port St. Lucie’s Neighborhood Improvement and Community Engagement
(NICE) program aims to achieve the City’s strategic goal of promoting vibrant
neighborhoods and a high quality of life.
This new program gives residents a chance to name their own neighborhoods and join
together to improve their communities with the support of City staff. The program also
empowers communities by giving them a united, collective voice when working with the
City on issues, concerns and needs.
This program builds upon the City’s neighborhood planning efforts in which the Planning
and Zoning Department and its consultant have been working with communities for
several years determining the goals and visions for their neighborhoods. In 2017, the
Planning and Zoning staff completed plans for areas 6 and 7, which are in eastern Port St.
Lucie, east of the St. Lucie River.

The Neighborhood Services Department launched the NICE program in 2017 to help
implement these plans and has officially named four of the approximately 27 communities
since its inception. Those communities are Canal Pointe, Woodland Trails,
Cashmere Cove and Oak Hammock. The remaining communities
will all be named in the beginning of 2018 during the “New Year,
New Name” campaign that focuses on speeding up the naming
ART
process and implementing neighborhood identities sooner.

PUBLIC
ADVISORY BOARD

In 2017, the City Council re-instated
the Public Art Advisory Board.
Board members have the responsibility
to generate a public art master plan for
review and approval by the Planning
and Zoning Board and City Council and
make recommendations on specific
public art projects, including the
selection of works of art, architectural
enhancements and special
landscape treatments.

After the naming process is complete, Community
Improvement Plans will be conceptualized collaboratively
with City staff and the established neighborhood’s
association. The plans cloud include improvements such as
parks, entry signs, fitness stations, street trees and more.
Another major concept of the NICE Program is Utility Box
Cover Art. More than 50 of these visual enhancements have
been completed at intersections city-wide, and there are at
least 50 more to come in 2018.
As part of a commitment to uphold environmental stewardship,
the City’s robust recycling program generates the revenue for
these NICE neighborhood improvements, using minimal tax dollars.
One of the City’s most exciting success stories was the groundbreaking
of Woodland Trails Park last December, which was completely funded
with recycling revenue. The more residents recycle, the more the City
can do to put this revenue back into PSL’s flourishing neighborhoods.

UTILITY BOX COVER ART
IS PAID FOR WITH
THE CITY’S RECYCLING REVENUE.
CITY OF PORT ST. LUCIE								
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AS SEEN ON SOCIAL MEDIA
6.

ENHANCED
SOCIAL MEDIA
PRESENCE

The City is going to great lengths to effectively
communicate directly with the community by replicating
a newsroom at Port St. Lucie City Hall. As part of that
effort, the City has relied heavily on social media to get the
message out. In 2017, the City’s Facebook page followers
increased by more than 200 percent, from just over 4,425
followers to more than 13,600.

The 14 City departments have joined together to streamline information that
is primarily shared through social media. The City’s increased virtual presence
is one way staff is going above and beyond to ensure that the organization is
transparent and continually informing residents in real time.
A popular aspect of the City’s use of social media is the ability to share details
of exciting events – such as the Fall Fun Fest and Winter Wonderland Light
Show – which reached more than 350,000 people collectively, not just locally,
but nationally.
The City quickly recognized the positive results of using social media platforms
to disseminate information and took to social media during major emergency
events – such as Hurricanes Matthew and Irma. During this time, staff was able
to provide residents with up-to-the-minute information when media outlets
were unable to cover the local area due to the dangerous conditions and
competitive breaking news. This included crucial city-produced news pieces through
a variety of mediums such video updates, live-streamed messages from the Mayor and
City Manager and real-time alerts to hazardous conditions like downed powerlines and
human interest pieces such as coverage of the shelters.
The City’s use of social media over the last year has made a substantial difference in daily
operations and the success of publicizing City information and events. Port St. Lucie has
expanded its presence on social media to include Facebook, Twitter, Instagram, LinkedIn,
Nextdoor and YouTube.

PSL POLICE DEPARTMENT ON SOCIAL MEDIA
@PSLPOLICE #TRENDING
Through courage, knowledge and
integrity, the Port St. Lucie Police
Department is committed to superior
customer service and remaining one
of America’s safest cities. The Port St.
Lucie Police Department is staffed
with more than 220 sworn police
officers, 65 civilian support staff, and
at least 200 dedicated volunteers.
With the help of social media, the
Police Department has been able
to expand its network of assistance
in peace-keeping and crime-solving
across the City. Since the Police
Department joined Facebook and

Twitter, it has gained more than
16,500 followers combined. In its
first year alone, PSLPD’s following
increased by 486 percent.
The Police Department is extremely
active on social media platforms
daily, sharing crucial information in
real time, sometimes reaching over
470,000 users at a time.
As a result, police have been able
to solve crimes, gather important
intelligence and maintain public
order within the City.

...
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7.

UTILITY
OUTREACH IN
SCHOOLS

Port St. Lucie has made great
strides in its effort to protect
the rivers that run through the
Treasure Coast. The City is
committed to educating about
the importance of not only
keeping water clean, but also
conserving it, and has dedicated

#IAMPSL

C O M M U N I T Y E N G A G E M E N T		

an outreach employee to raise
awareness in the younger
generation.
Last year, 1,200 St. Lucie County
children, ages three to ten,
participated in the City’s water
conservation presentation.

Presentations were made to
Voluntary Pre-Kindergarten,
Summer Tot Camp, Elementary
and K-8 Schools, and the Boys &
Girls Club of St. Lucie County to
give children the opportunity to
learn about the many ways they
can help to save water.

INFORMATION IN A TIME OF NEED:
PSL RESIDENTS TURN TO CITY’S SOCIAL MEDIA DURING HURRICANE
As Hurricane Irma took aim at Florida
in September 2017, Ken Clark worried
from his home in New Jersey as his
elderly parents in Port St. Lucie tried
to prepare for the storm. He didn’t
want them to brave evacuation traffic
to drive up to his home, and he was
afraid an airline flight would be too
chaotic and confusing for them.
So instead, he told them to stay put
as he followed the constant updates
and information posted on the City’s
website and social media pages.
“The updates the City provided on
the CityofPSL website allowed me to
phone them frequently and tell them
about the plans the City had made
and the shelters being provided,”

CITY OF PORT ST. LUCIE								

Clark later wrote to City officials. “I
told them about the different shelters
being set up and what times they
opened.”
His parents safely rode out the
hurricane at the shelter at Treasure
Coast High School. He said volunteers
at the shelter took excellent care of
the evacuees --- one young volunteer
kept a special eye out for them.
“Absolutely amazing job by all, I
know it takes a lot to be prepared
for storms, last minute organization
and planning and then executing
the plan,” Clark wrote. “Thank you so
much for caring for them and all the
people in the community!”
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QUALITY OF LIFE
The phrase “quality of life” is often open to interpretation,
especially when residents describe their hometowns. Generally,
it is the standard of health, comfort and happiness a person
or group has in the place they live. In Port St. Lucie, City staff
strives to keep that standard high. From sidewalks to parks to
public safety, the City understands the importance of always
working to raise that bar.
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QUALITY OF LIFE
1.
LOWEST CRIME
RATE AND
SAFEST CITY

In 2017, the City of Port St. Lucie was
recognized several times by multiple
agencies for being a “Safest City” and
having a low crime rate.
Port St. Lucie has the lowest crime rate
in Florida for cities with a population
of over 75,000 for the last 13 years
consecutively, according to the Florida
Department of Law Enforcement. For
the last seven years, Port St. Lucie has
had the lowest crime rate in Florida
for cities with a population of over
100,000. Currently, Port St. Lucie is
experiencing the lowest crime rate in
25 years.
The City experienced a 12.4 percent
increase in population between 2010
and 2016, with a population of 185,132
in 2016. Even with this population
increase, Port St. Lucie had an overall
crime reduction of 47 percent during
the past 5 years. Just this last year,
crime dropped in Port St. Lucie by one
percent.
CITY OF PORT ST. LUCIE								
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2.

The City Council approved two highly anticipated
10-year master plans during its July 2017
SIDEWALK Summer Retreat. Sidewalks and road repaving
AND ROAD are popular topics among residents, and in an
RESURFACING effort to keep the public informed, new web
pages were developed to specifically outline
significant details of each plan.
The City aspires to install as much sidewalk
as possible for safety and convenience. The
Sidewalk Plan focuses on three areas: Roads
surrounding schools, major roadways and roads
connecting to already existing sidewalks.
The repaving plan primarily focuses on the
maintenance of local streets, but two-lane and
arterial roadways are occasionally included.
Ideally, roads in Florida should be repaved every
15 to 20 years, but budget constraints have led
City officials to adopt a “worst-first” approach,
while still paving roads equally across all four
City districts.

To learn more about sidewalks, road
improvements and other major projects
happening in PSL, visit the City’s website:
www.cityofpsl.com

The City’s Public Works Department is utilizing a
pavement management modeling software to
evaluate the roads and all applicable treatment
scenarios to provide the most efficient treatment
strategy at the proper time in the pavement
lifecycle.

3.

Improvements to the Floresta Drive
FLORESTA DRIVE corridor are a priority for the City
Council, and, at its 2017 Summer
CONCEPTUAL
Retreat, directed staff to model the
PLAN corridor from a traffic standpoint for
both a two-lane and four-lane roadway configuration. In
October 2017, at a special meeting packed with residents
who live along the corridor, the City Council approved a
new two travel-lane conceptual master plan for Floresta
Drive from Southbend to Prima Vista Boulevards.
The plan calls for a two travel-lane urban section, bike
lanes, curb and gutter, underground drainage, sidewalks,
street trees and strategically placed roundabouts and
turn-around areas. Looking to the future, the City plans to
hold community workshops to finalize the plan, develop
phases, schedules and cost estimates. To learn more,
visit the Floresta Drive webpage at www.cityofpsl.com.
CITY OF PORT ST. LUCIE								
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4.
RECREATION
IMPROVEMENTS
The City of Port St. Lucie advocates for healthy, active lifestyles and encourages the use of local parks
and recreational facilities. The City offers more than 40 parks and recreation facilities, and, in 2017, they
received more than $882,000 in funding set aside for substantial deferred maintenance issues that
lingered in the years since the Great Recession.
Parks and recreation is frequently thought
of as a crucial element to the livability
of a City, and recreation programs can
bring residents together. For this reason,
Port St. Lucie’s Parks and Recreation
Department implemented an abundance
of improvements in 2017 - from new
outdoor fitness stations to the creation
of a primitive campground at McCarty
Ranch Preserve - providing a variety of
opportunities for physical activity and
encouraging residents to take on a more
active lifestyle.

A FEW OF THE POPULAR DEVELOPMENTS
THAT OCCURRED IN 2017:
1.

2.

3.

4.

5.

6.

7.

8.
9.

CITY OF PORT ST. LUCIE								

A Conceptual Master Plan was
created for Winterlakes Neighborhood
Park in the Torino area.
Improvements to the lighting
system along the Boardwalk at
Veterans Park at Rivergate.
Americans With Disabilities Act
improvements in both neighborhood
and community parks.
Formed a committee for development of
a BMX/Skate/Extreme Park site location,
which is slated for north of Crosstown
Parkway and west of Florida’s Turnpike.
Increased participation in the City’s
Recreation Special Needs programmore than 300 participants came
to the Halloween Dance.
Developed and executed the “Grow the
Game” golf initiative, an instructional
program which allows for easy entry into
the game of golf at the Saints Golf Course.
Outdoor fitness stations were installed at
Jessica Clinton Park and along Crosstown
Parkway, near Bayshore Boulevard.
Pickleball participation increased
by more than 50 percent.
Replaced all of the strength and cardio
equipment in the Humana Fitness
& Wellness Center, and replaced the
flooring in the Cycling Room at the
Civic Center as well as restored the
roof at Minsky Gym.			
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PLANS FOR NEW RIVERFRONT
PARK MOVE FORWARD
The City of Port St. Lucie is seeking to partner to
construct and operate a waterfront restaurant
in what is expected to become a showcase
park on the banks of the North Fork of the St.
Lucie River. Site plans, approved in 2017, for
the 10-acre park features a children’s play area,
historic structures, stage, floating docks and the
future extension of the Riverwalk Boardwalk.
The official name for the riverfront park, just
south of the Port St. Lucie Botanical Gardens on
Westmoreland Boulevard, was suggested by
residents and will be chosen by City Council in
early 2018.

CAMPING AT MCCARTY RANCH PRESERVE
Residents and visitors already know Port St. Lucie’s McCarty
Ranch Preserve for its excellent hiking, biking, kayaking and
fishing opportunities - and now everyone can camp under the
stars in this primitive and rustic setting.
In November 2017, the City’s Parks & Recreation Department
added 13 primitive tent camp sites and six RV trailer sites at
McCarty Ranch Preserve located at 12525 Range Line Road.
The addition of the camp sites is one way the City is working
toward fulfilling its strategic goal of expanding “culture, nature
and fun” activities in Port St. Lucie.

CONSTRUCTION AT WOODLAND TRAILS PARK
As the City’s first new neighborhood park since 2005,
construction of Woodland Trails Park began in December 2017
on the 13-acre park between SW Edinburgh Drive and SW
Calmar Avenue. Woodland Trails Park is anticipated to open
to the public in May 2018. The project is completely funded
through revenue the City receives when residents recycle.
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5.

PARTNERSHIPS
WITH SCHOOLS
A key component to the idea of a high
quality of life for many residents is the
availability and access to excellent
educational opportunities. The City
Council has established “Quality
Education for All Residents” as one of
its key strategic goals. Thanks to the
hard work of St. Lucie Public Schools,
teachers, students, parents, mentors
and support organizations, there was
much to celebrate in 2017. Those
include being the second highest
ranking school district on the Treasure
Coast, where 76 percent of schools
are rated A and B, up from 42 percent
in 2016, which also included no failing
schools.
In 2017, The City Council formally
recognized these accomplishments

by passing a resolution, The City is
seeking to engage in new partnerships
to further this goal, supporting the
development of a sustainable trade
and technical workforce and providing
greater outreach to St. Lucie Public
Schools.
The Council also agreed to enter the
Bloomberg Philanthropies 2017 Mayors
Challenge, in which winning cities could
receive up to $5 million to implement
ideas. After a brainstorming session
with key community groups -- including
St. Lucie Public Schools, the Children’s
Services Council of St. Lucie County,
Big Brothers Big Sisters of St. Lucie,
Indian River and Okeechobee counties
and Indian River State College – the City
submitted an idea to help families and
youth who are disconnected from the
resources that support their pathway to
success. The idea, called “Connected
Port St. Lucie,” is to equip parents,
students and community members

Q U A L I T Y O F L I F E		

to support youth along this pathway
through supportive neighborhood and
school-based engagement. That could
include: Guided Pathways to Success
from Cradle to Career Mobile App
and resource navigators deployed in
partnership with the Children’s Services
Council of St. Lucie, the City’s NICE
program and area schools to provide
resource outreach and training and to
partner on home visits. Winning cities
will be announced in early 2018.
Another way the City is working to
support education is by stepping up
efforts by the Police Department to
work with schools on truancy. PSLPD
has been meeting with school officials
to train officers on truancy-related
laws and policies, allowing school
resource officers to serve on truancy
committees, develop action plans and
allowing parks officers and City staff to
accompany school social workers to
homes, when needed.

OUTDOOR AREAS AT BAYSHORE ELEMENTARY OPEN TO PUBLIC
In 2017, the City of Port St. Lucie
and St. Lucie Public Schools also
partnered to provide additional
open-space fields, sports courts
and playground areas for residents
to enjoy in the evenings, holidays
and the weekends.
Certain outdoor areas at Bayshore
Elementary School are now open

for public use on school days
from 6 p.m. to sunset, and nonschool days from 8 a.m. to sunset.
The areas that are included in
this pilot program are: outdoor
basketball courts, multi-purpose
fields featuring soccer goals
and baseball backstop and the
playground near the basketball
courts.

...
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The United States is experiencing an opioid
crisis, claiming more than 59,000 lives in
2016. In Florida alone in 2016, approximately
4,000 people died as a result of opioid
abuse. For many local governments, the
human and financial costs are staggering.
Against this backdrop, the role of Recovery
Residences has become an important topic
for local governments throughout the country.
Recovery Residences, also referred to as
group homes and sober homes, are where
individuals in recovery from drug and/or
alcohol addictions reside in a drug- and
alcohol-free residential dwelling.
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6.

RECOVERY
RESIDENCES

While many Recovery Residences provide
a tremendous service to these disabled
individuals and to communities in which they
are located, it became increasingly apparent
that the City’s existing reasonable accommodation procedures needed to be clarified and revised in light of issues raised
by Recovery Residences and their neighbors. Therefore, in late 2017, the City Council approved changes to its ordinances
that govern these reasonable accommodation procedures, which are required for recovery residences.
In revising these reasonable accommodation request procedures, the City takes seriously its responsibility pursuant to
the Fair Housing Act and Americans with Disabilities Act, to make reasonable accommodations in rules, policies, practices
and services when necessary to afford disabled individuals an equal opportunity to use and enjoy a residential dwelling.

FUN FACT

Port St. Lucie Code Compliance staff has reduced the amount of complaints about
vacant lots from 2,015 complaints in January 2017 to 690 complaints in December
2017 - a more than 65 percent reduction!

PERSONAL TOUCH: NURSES GRATEFUL FOR OFFICER’S DILIGENCE
On a typical Spring night, Port St. Lucie Police Officer Sandra Insuasty responded to a call about an escalating
situation in the Birthing Center at St. Lucie Medical Center. The nurses involved were so impressed with Officer
Insuasty’s actions to defuse the sensitive circumstances, they took the time to write this account to her supervisors:
On March 18, we had a domestic issue that needed
to be handled by a PSL Police Officer. Upon our call
for assistance, Officer Sandra arrived to the fifth floor
promptly to speak to the young patient who had a baby the
evening before. The nurses at the St Lucie Medical Center in
the Birthing Center wanted to recognize Officer Sandra Insuasty
for her diligence in a sensitive situation. A single mother herself,
Officer Sandra was able to relate and speak to the patient with
compassion and empathy. She also handled the woman’s
boyfriend with such professionalism, calling him out for his poor
behavior. That day, as we saw the situation escalating, we were
extremely grateful for her presence and felt safe as she handled
the situation with such ease. Please thank Officer Sandra for a
job well done. As nurses alongside you in the community we are
forever grateful for your service.

#IAMPSL
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CROSSTOWN
When the City of Port St. Lucie celebrated the
groundbreaking for the Crosstown Parkway
Extension Project in May 2017, Mayor Gregory
Oravec described the project as “a multigenerational relay race” that was decades
in the making. The City Council and current
project team are honored to have been
entrusted with the anchor leg.
“We will be running as hard as we can to
the finish line,” Oravec said at the ceremony
attended by federal, state, county and city
officials, who have all played a role in making
Port St. Lucie’s third bridge crossing of the
North Fork of the St. Lucie River a reality. “The
Crosstown Bridge will make our lives better,
we will be safer, our travel will be easier, our
economy will grow and we will even have
new places to play.”
The year 2017 brought an end to various legal
challenges --all in which the City prevailed
-- that had forced delays to construction.
The year also brought official permits from
state and federal agencies, allowing work
to begin. The launch of construction on the
final phase of the Crosstown Parkway and
its bridge will further prosperity and touch
residents’ and visitors’ lives in multiple ways.
QUALITY OF LIFE
The Crosstown Parkway Extension Project
will provide a new bridge crossing over the
North Fork of the St. Lucie River, connecting
the existing Crosstown Parkway from Manth
Lane to U.S. 1. at Village Green Drive. The sixlane divided highway and bridge will serve
as a multi-modal transportation alternative
to include accommodations for automobile,
bicycle, pedestrian and public transit. And,
it will improve public safety and emergency
response times and provide an additional
evacuation route in emergencies.
TRANSPARENCY & COMMUNITY
ENGAGEMENT
The City strove to include the public, and
especially nearby residents, throughout
the planning and construction process. In
July 2017, the project’s Earth Cam went
live, giving the public a bird’s-eye view of
the bridge-building activity in real time. A
count-down clock tells visitors how much
construction time is left, down to the second!
Throughout all phases of the construction of
Crosstown Parkway, the City and contractor
held multiple public information meetings,
listening residents’ input. See all of this and
more at www.crosstownextension.com
The entire City was invited to celebrate the
groundbreaking in May, where hundreds
attended, and thousands more watched the
video broadcast on Facebook. Finally, the City

and Contractor teamed up to hold a job fair
in the Spring of 2017 to recruit local workers
for the project.
PORT ST. LUCIE’S FUTURE
The Crosstown Parkway Extension will benefit
residents, motorists and businesses alike.
Once open, traffic will begin to utilize the new
route, bringing more projected traffic from
Interstate 95 to eastern Port St. Lucie and
U.S. 1.
Upon completion in Fall 2019, it will relieve
traffic congestion on the busy Port St. Lucie
and Prima Vista Boulevard bridges. It will
provide new recreational opportunities, such
as a canoe launch and overlooks. In the past,
what may have taken 45 minutes to deliver
goods to I-95 might now only take about 15
minutes.
CUSTOMER SERVICE
The Crosstown team has staff dedicated to
working with the public to address issues in
a very timely manner. The public is welcome
to call the project hotline, 772-871-5176, to
speak directly with a project representative.
FINANCIAL HEALTH
The original construction estimate for this
bridge project was $121 million. However, the
City partnered with Florida Department of
Transportation and performed an extensive
“value engineering” review, which reduced
the estimated cost to $101 million. As a result,
the project received the 2013 American
Association of State and Transportation
Officials National Value Engineering Award,
Most Value Added for pre-construction
engineering $100M or greater. The project
was also recognized by Florida TaxWatch
2013 Prudential - Davis Productivity Award for
innovative and cost saving initiatives. In the
end, the City was pleased to receive Design/
Build bids for the project less than anticipated.
The final construction contact for this final leg
of Crosstown Parkway is $87,595,000.
ENVIRONMENTAL STEWARDSHIP
The City has taken extraordinary steps to
mitigate and offset the environmental impacts
of this project, beyond what was required
under permits. These steps included: Giving
110 acres of desired land in the St. Lucie basin
to the state to expand the Savannas Preserve
State Park in conservation; working with St.
Lucie County to complete the Platts Creek
Water Quality and wetland restoration site;
constructing a multi-use trail off Midway Road;
replacing and improving the Evans Creek
Canoe Launch and expanding and improving
the Savannas Preserve State Park Education
Center off Walton Road.

|| 27
27

CROSSTOWN

											

28 | 												

2017

A N AWA R D -W I N N I N G C I T Y
One of the goals of Port St. Lucie’s Strategic Plan is to be a high-performing City organization. The City is pleased and proud that the
work of its staff was recognized for excellence by a variety of associations and esteemed groups throughout the United States, and
even internationally. The collective recognition in 2017 includes:
2017 BEST PLACES TO WORK
The City was recognized as a 2017 Best Places
to Work in St. Lucie County from the St. Lucie
County Human Resources Association and
Personnel Dynamics Consulting.
GOLD LEVEL STATUS
The Human Resources Department also
received the Gold Level Status Award from
the Florida Tobacco Cessation Alliance and the
American Lung Association; and it received the
2017 Healthy Weight Community Champion
from the Florida Department of Health.
TREE CITY USA GROWTH AWARD
Port St. Lucie was recognized as a Tree City
USA and received the Tree City USA Growth
Award from the Arbor Day Foundation. These
awards recognize the City’s commitment to
keeping the City green and the importance of
an urban tree canopy.
AWARD FOR EXCELLENCE IN PUBLIC
PROCUREMENT
The City’s Procurement Department received
the Award for Excellence in Public Procurement
for Florida government agencies from the
Florida Association of Public Purchasing
Officers; and it received national accreditation
by the National Institute of Government
Purchasing. This reflects that the City’s
procurement process is not only meeting best
practices but is outstanding and a leader to
other agencies.
CERTIFICATE OF ACHIEVEMENT FOR
EXCELLENCE IN FINANCIAL REPORTING
The City’s Finance Department received the
Certificate of Achievement for Excellence in
Financial Reporting for the City’s October 1,
2015 – September 30, 2016 Comprehensive
Annual Financial Report (fiscal year 2016 CAFR)
awarded by the Governmental Finance Officers
Association.
FPRA COMMUNICATOR OF THE YEAR
The Port St. Lucie Police Public Information
Officer was named Communicator of the Year
by the Florida Public Relations Association,
Treasure Coast Chapter.
IACP/ BODYWORN LEADERSHIP IN LAW
ENFORCEMENT VOLUNTEER PROGRAM
AWARD
Port St. Lucie Police Volunteer Program was the
winner of the 2017 IACP/Bodyworn Leadership
in Law Enforcement Volunteer Program Award,
which highlights the outstanding work the
volunteers provide to the community of Port
St. Lucie as they assist the Police Department
in accomplishing their mission.
COMMUNICATIONS AWARDS
The City’s Communications Department
received a Judge’s Award from the Florida

Public Relations Association, Treasure Coast
Chapter, for an informative video about the
Crosstown Parkway Extension. It also received a
Bernay’s Award for Crisis Communication from
the Gold Coast Public Relations Council and a
Gold Award from the Hermes Creative Awards
for Crisis Communications.
FPRA RISING LEADER AWARD
The Project Coordinator-Utility Outreach,
receives Florida Public Relations Association
FPRA Rising Leader Award.
AWARDS FOR THE CITY’S FORUM ON
RACE RELATIONS AND INCLUSION
The City of Port St. Lucie received an
Outstanding Achievement Large City 2017
Livability Award from the U.S. Conference of
Mayors in support of Port St. Lucie Forum on
Race Relations & Inclusion. The Forum also
received an Honorable Mention for a special
event from the Hermes Creative Awards, and
a Sunshine District Award of Commendation
from the Public Relations Society of America.
CERTIFICATE OF ACHIEVEMENT FOR THE
DISTINGUISHED BUDGET PRESENTATION
AWARD
The City’s annual budget received the
Governmental Finance Officers Association
Certificate of Achievement for the Distinguished
Budget Presentation Award.
FWPCO OUTSTANDING SAFETY
RECORD
James E. Anderson (JEA) Water Treatment
Plant and staff recognized for outstanding
safety record by the Florida Water & Pollution
Control Operators Association (FWPCOA).

This State-wide award recognizes JEA
for “leadership, promotion, service, and
performance through an outstanding safety
program.”
2017 BRIGHT IDEAS IN GOVERNMENT
The Ash Center for Democratic Governance
and Innovation at the John F. Kennedy
School of Government, Harvard University,
recognized the City of Port St. Lucie City
University as part of the 2017 Bright Ideas
in Government initiative.
PRESIDENT’S CIRCLE AWARD
Keep Port St. Lucie Beautiful was honored
by its national affiliate for its work in helping
to make Port St. Lucie a clean, green
and beautiful community. Keep America
Beautiful presented Keep Port St. Lucie
Beautiful with its President’s Circle Award
recognition.
INTERNATIONAL ACCREDITATION
The City’s Building Department received
accreditation from the International
Accreditation Service in late December
2016. The Building Department was
included in Noteworthy Practices of the IAS
Best Practices Manual in November 2017.
FLUORIDATION QUALITY AWARD
The Prineville Water Treatment Facility
and James E. Anderson Water Treatment
Facility recognized for their “consistent and
professional adjustment of the fluoride
content to the optimum level for oral health
for 12 consistent months.” The award was
presented by the Centers for Disease
Control and Prevention.

										

CUSTOMER SERVICE
As an organization, the City of Port St. Lucie follows a set of
values that define the organization’s culture. High among those
values is staff’s commitment to providing superior customer
service to our community. Employees should strive to provide
all customers with a “wow” experience. The City’s goal is to be
recognized at the local, state and national level for delivering
outstanding and cost-effective services to all customers.
City staff is expected to be “proactive problem solvers” who
continuously strive to improve service delivery and to challenge
the status quo in a constructive manner.
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CUSTOMER SERVICE

CUSTOMER SERVICE
1.

While some customers still prefer
to send a check in the mail, the City
UTILITY acknowledges that many prefer the
SYSTEMS convenience of paying their utility bills
and managing their accounts with a
UPGRADES few clicks of the mouse or with just
a phone call. The City’s Utility Systems Department
has implemented significant upgrades to its customer
service experience, including:

•

Customers can make a payment or get account info
over-the-phone with automated voice prompts.

•

Bill pay upgrades, such as the ability to manage
multiple accounts, pay multiple accounts at the
same time, save several payment options to your
wallet, set up automated payments and receive
e-bills.

•

Customers may now apply online to start service
on a residential property with existing water and/or
wastewater service(s).

If you need help with any of these new services,
customers can stop by Utility Customer Service Monday
through Friday between 8 a.m. and 5 p.m. at City Hall
and a Customer Service Representative will help you set up your online account in less than 5 minutes. From saving payment
options in your virtual wallet to scheduling automatic payments, knowledgeable staff will walk you through the process and
ease of the new system or you can watch a quick tutorial video online.

#IAMPSL

CUSTOMER SERVICE IN ACTION:

PROACTIVE PROBLEM SOLVERS
While out in the field Paul Cicaroni, a Utility Systems
Department employee, heard a sewer alarm going
off, He addressed the issue and left a door hanger for
the customer stating that the issue was resolved. The
customer took the time to call the City to report how
pleased he was that this work was completed and he
never even had to make a phone call to report the
problem!
Super Bowl Sunday viewing time was saved for one
Port St. Lucie Utility customer thanks to Utility Systems
Department employee Richard Hirsch’s quick actions.
The customer used Port St. Lucie’s app, AccessPSL, to
report that on Super Bowl Sunday -- just about two
hours before the kickoff -- Richard knocked on the door
to let them know their water meter was leaking. Within
minutes, Richard fixed the meter and was on his way.

CUSTOMER

S E R V I C E								

2.

BUILDING
DEPARTMENT
CHANGES
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The City of Port St. Lucie Building Department has made
several key changes to make their customers’ experiences
easier – some even allow customers to skip the trip to City
Hall.

The Building and IT Departments have successfully
created an online permitting procedure for single-family permits. This new
process will allow a contractor to sign documents and submit a permit
application and all required submittal documents electronically. Contractors
can pay all required fees, including impact fees that are pre-programmed into
the system. Email notifications are sent to the contractor following each step in
the process.
Online permitting for single-family houses saves contractors both time and
money upon submittal, expedites the internal routing of the permit between
divisions and provides real-time notifications of all activities as they occur.
While single-family homes is a significant category, the department offers
online permits for many other types of permits. In 2017, the department also
added online permitting for residential air-conditioning units and residential
water heaters. This was an important addition because the department issues
more than 800 permits for these two categories each month.
Additionally, a new, entirely paperless “Express Permits” process is now in
place for builders of multiple single-family homes. These Express Permits are
the result of the cooperative efforts of the Building Department, Public Works
Department and the Utility Systems Department and results in permits for
single-family homes being issued faster than ever before.
In fact, those who “skip the trip” to City Hall also save money. The City Council
has adopted a 15 to 20 percent fee reduction for those who obtain their permits
online.

CITY OF PORT ST. LUCIE								
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3.

The Port St. Lucie Civic Center
has made many internal
IMPROVED CIVIC improvements to enhance
CENTER BOX rentals and amenities, including
OFFICE upgrades to its portable
stage, dance floor, audiovisual equipment, refurbished street lighting and new
signage. But it’s probably the changes to the box office
that will resonate most with customers. In 2017, the Civic
Center instituted online ticketing for events. This allows
customers to buy tickets for concerts, shows and other
events online, instead of in person at the box office.

C U S T O M E R S E R V I C E		

These improvements resulted in the sale of 4,229
tickets in Fiscal Year 16/17. Of those, 1,020 were sold
online, resulting in an increase in Box Office revenue
of 28 percent or $10,639.77.
While enjoying the amenities at the Civic Center,
patrons can have a bite to eat at the Café, which reopened for business in 2017.

THE CITY’S EXCEPTIONAL VOLUNTEERS
The City’s team of almost 200 volunteers help boost staff’s efforts in
providing exceptional service to customers, everywhere from the
Saints Golf Course to individual City departments. In 2017, the City’s
Volunteer Coordinator stepped up efforts to recruit active volunteers by
attending job fairs, speaking at local high schools to making volunteer
promotional videos. Volunteers contributed more than 28,000 hours of
time to the City in Fiscal Year 2016/17. The City’s Police Department
was the recipient of the 2017 IACP/Bodyworn Leadership in Law
Enforcement Volunteer Programs Award. The award recognizes
volunteer programs that demonstrate innovative, effective practices for
augmenting sworn or civilian staff and/or improving service delivery to
their communities.

#IAMPSL
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In 2017, the City began utilizing the
latest traffic signal technology to
improve service to drivers on St. Lucie
West Boulevard, one of the City’s
busiest corridors.

traffic volume and numerous signals. Additionally,
traffic fluctuates because of baseball games at First
Data Field, varying class schedules at Indian River
State College, and because of the elementary and
secondary schools near the corridor.

The new system utilizes “adaptive
traffic signal controls” at intersections from the Interstate 95
ramp to Bayshore Boulevard along St. Lucie West Boulevard.
This technology incorporates real-time traffic volumes into
the signal coordination plans. It captures current traffic
demand data and uses it to adjust signal timing. This type of
system is especially useful for enhancing traffic patterns on
roads with fluctuating volumes of vehicles. St. Lucie West
Boulevard was chosen for this system because it has a high

The purpose was to improve traffic flow along the
entire corridor. Preliminary results show it is working
and the signals helped reduce total travel time
along the corridor by more than 30 percent in the
morning and more than 40 percent in the afternoon
and evening. Total number of required stops along
the corridor have also dropped by more than 70
percent in the morning and about 80 percent in the
afternoon and evening.

ADAPTIVE
TRAFFIC SIGNALS
ON ST. LUCIE
WEST BLVD

13,000 TONS OF DEBRIS COLLECTED AFTER HURRICANE IRMA
Hurricane Irma left many residents and businesses throughout the State of Florida with quite a mess to clean up. While the
demand for waste haulers services across the state was huge, the City’s Public Works Department worked closely with its
contracted emergency hauler and several local vendors, including Waste Pro, to clean up Port St. Lucie’s hurricane-related
waste piles in 45 days. Together, they collected more than 13,000 tons, or more than 118,026 cubic yards of debris. That
equates to the amount of debris typically generated throughout the City in about 48 months!
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5.

C U S T O M E R S E R V I C E		

The City imposes liens on properties for issues

NEW such as water and sewer capital payment
CENTRALIZED agreements, code violations and nuisance
LIEN DIVISION properties. When customers needed to

find out what City liens were on a property,
multiple departments would receive calls,
including Legal, Building, Finance and Code
Compliance. For the sale of properties that had
outstanding City liens the realtor, seller and
buyer would also call different departments.
In 2017, staff created a “one-stop shop” for all
City liens. The Centralized Lien Division is now
responsible for answering all questions on
City liens, such as pay-off amounts, appeals of
the liens, modification requests and a written
document for banks and realtors. By providing
one point of contact for customers seeking
information pertaining to liens, service is
significantly improved.

GIVE THEM A HAND
NIGHTMARE TURNS INTO SMOOTH SAILING!
A contractor from a local plumbing company stopped by the
Building Department to let staff know that what used to be his
biggest nightmare, coming into the office to pull permits, has now
become the smoothest and easiest process of all 18 municipalities
for which he coordinates permits. The contractor said he loves the
new systems that allows him to quickly get permits back.

#IAMPSL

BUILDING PERMIT PROCESS GETS BIG KUDOS!
Wells Brothers Construction Co., Inc. is contracted to construct the
amenities for The Pulte Group of Southeast Florida Development,
from the City of Hollywood to Indian River County. In doing so, they
have the opportunity to deal with many municipalities at every
level of construction. They reported to the City that: “Your Building
Department is by far the most professional, willing to help and, with
their Open Door Policy, allowing my Team and client to meet on
short notice…I would also like you to convey my sincere thanks to
all the employees who assisted in the building permit process at
Veranda Gardens.”

#IAMPSL
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ECONOMIC
DEVELOPMENT
Port St. Lucie’s approach to economic development has changed
in the wake of the Great Recession. In hindsight, the economic
downturn fundamentally changed the way many Florida
policymakers view economic development. Many will no longer
support large, up-front cash incentives to lure the projects
to the community. Port St. Lucie officials are now working to
attract businesses by promoting the City’s inherent strengths,
and using low-risk tools, such as tax abatements, infrastructure
improvements and expedited permitting. Now that the City is
recovering – both commercial and residential building permits
are on the rise – the organization has made some key changes to
ensure businesses know they are welcomed and appreciated.
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ECONOMIC DEVELOPMENT
1.

Upon being selected as Port St. Lucie City Manager in November 2016, Russ
Blackburn initiated efforts to move the organization toward recognition as a highFOSTERING
performing organization. High among the City Manager’s goals is for the City to
A POSITIVE
be proactive in improving its business climate. Mr. Blackburn implemented key
ECONOMIC
organizational changes in 2017 to further that goal.
CLIMATE
LAND DEVELOPMENT FUNCTIONAL GROUP
UTILITY
SYSTEMS
& SPECIAL
PROJECTS

ASSISTANT
CITY MANAGER/
CITY ENGINEER

BUILDING

PLANNING
& ZONING

CRA

BUSINESS
NAVIGATOR

A cross-functional team of department directors
whose departments have a role in the development
,review and approval process meets bi-weekly to
collaborate, trouble-shoot and identify process
improvements and bottlenecks. The Land
Development Functional Group – or “The Cloud” as
staff refers to it -- has significantly broken down silos
and increased collaboration and group ownership of
the development process and outcomes.
Mr. Blackburn also gained City Council approval and
retained a Business Navigator in 2017. The Business
Navigator reports directly to the City Manager and
helps facilitate economic development and priority
development projects through approved economic
incentives, land development entitlement and
building permit processes.
As the City works to make it easier and more
streamlined to do business here, the City Manager’s
Office is working to add a personal touch with an
open-door policy and strives to be personally
accessible to the business community.

PUBLIC
WORKS

IMPACT FEE CHANGES FOR TARGETED INDUSTRIES
In making the City more attractive for economic development, City staff
recommended the Council in 2017 establish an impact fee mitigation program.
An impact fee is imposed by a government on new or proposed development
to help pay for the costs of providing public services to that development. Staff
determined that the imposition of impact fees may place PSL in a non-competitive
position with other communities that have chosen not to require growth to pay its
fair share of needed capital facilities. The charging of impact fees could hinder the
City’s efforts to encourage economic development opportunities. In November
2017, City Council adopted revisions to its impact fee ordinances that created
an economic development impact fee mitigation program for Qualified Targeted
Industries as determined by the state of Florida’s Department of Economic
Opportunity. To qualify for the impact fee waiver, an applicant must create at least
10 or more new jobs paying at or above the average wage or invest at least $10
million in capital improvements. To read more about the specifics, visit wwww.
cityofpsl.com.
CITY OF PORT ST. LUCIE								

				

A N N U A L R E P O R T 2017

ECONOMIC DEVELOPMENT

2.

CITY ELECTRIC
SUPPLY

							

While economic development was on an upswing throughout
the year, with 254 new businesses opening doors in PSL in fiscal
year 2017, the Fall of 2017 brought the City’s largest commercial
economic development partnership since the Great Recession.

The State of Florida, St. Lucie County, the St. Lucie County Economic Development
Council and the City of Port St. Lucie worked together to keep 222 living-wage jobs
from leaving the City – and add 50 new jobs on top of those.
City Electric Supply opened its doors in Port St. Lucie about 20 years ago, and,
by 2017, occupied 200,000 square-feet of space across five buildings in St. Lucie
West. When the company decided to consolidate, and build a 400,000 squarefoot manufacturing operation, it considered competitive sites in Dallas, Texas
and Charlotte, North Carolina. But City Electric Supply leaders announced it will
remain in Port St. Lucie. It will invest $28 million in the construction of the new
manufacturing, distribution and administrative space in the Tradition Commerce
Center, as well as invest another $10 million in machinery and equipment.
The incentives for City Electric Supply, approved by the City Council, rely on the
standard tool of property tax abatement, which is authorized by voters. This means
the company would be exempt from City and County property taxes for five years,
followed by five years on a sliding scale. (It still would have to pay taxes to other
agencies, such as the school district.) Tax abatement must be recertified every
year, as authorized by the voters. The approvals also allow the mitigation of impact
fees on the new building, which will be an important anchor for the Tradition
Commerce Center.
The approved incentives do not make the City financially responsible in any way
for City Electric Supply’s new building (even if they decide in the future to vacate
the City) and it retains a well-established business with more than 440 branches,
and 272 jobs that pay higher than the area’s average salary, in the City.
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3.

When businesses and developers come to Port St. Lucie,
they work with one of the best Building Departments in
the world, according to the International Accreditation THE BUILDING
Service. After an intense 18- month process, the City DEPARTMENT
of Port St. Lucie’s Building Department earned the ACCREDITATION
distinguished honor of being among only 25 similar
departments in the world to be fully accredited by IAS,
which is a subsidiary of the International Code Council.
Accreditation sets the standard of excellence for the
profession. This accomplishment, announced in late
December 2016, puts the City’s Building Department
among the best across the globe for timeliness, quality
assurance and customer service.
The advantages to contractors and residents who utilize
a fully accredited building department, such as Port
St. Lucie’s, are: All activities are subject to established
and posted timelines, accuracy is validated by a quality
assurance process and they receive the highest level
of customer service.
IAS also notifies the Insurance Services Office for possible
reduction in property insurance premiums for property
owners in the City of Port St. Lucie. The ISO evaluates
every building department in the United States every five
years. The results of the last evaluation ranked the City
of Port St. Lucie among the highest in St. Lucie County,
the State of Florida and the nation.
Because of the City’s best practices, benchmarking and
high-ranking accreditation, the Building Department
has started working with Fairfax County, Virginia to
assist them with achieving their Building Department
Accreditation.

ONE
OF THE
BEST IN THE
WORLD.

UNEMPLOYMENT IN PSL IS DECLINING
Unemployment was down to 3.6 percent in 2017, which was
further reduced from 4.5 percent in 2016 and lower than
St. Lucie County, which was 4.2 percent.

1,501
Single Family
Residence Permits
Issued in 2017.
This is a 38 percent
increase from 2016.

ECONOMIC DEVELOPMENT

							

BUILDING ON THE RISE

SOUTHERN GROVE

CITY CENTER

The PSL Building Department has
reduced single-family processing
timelines from the duration of 8 working
days down to an unprecedented 4
days. The state average for singlefamily permits is 35 working days. The
national average is 45 working days.

While new businesses are moving in
across the City, the area technically
called “Southern Grove,” but more
commonly known by residents as
“Tradition,” was a hot market in 2017.
The news of City Electric Supply’s
decision to anchor the Tradition
Commerce Center was one headline
of many that came out of Tradition
throughout the year. One important
highlight was the expansion of
Tradition Medical Center, doubling
in size just four years after opening.
By the end of 2017, the hospital had
added 90 new patient rooms for
a total of 180 rooms. It also added
a second medical office building,
Health Park Two, with an ambulatory
surgery center. Down the street
from the hospital, Keiser University
opened a new campus.

The Recession may have put plans
for City Center in eastern PSL off
course, but with the improving
economic climate, the City of Port
St. Lucie views City Center as an
opportunity to create a premier
mixed-use development along U.S.
1. The area is now in the hands of
a state-appointed Receiver, who
retained an international marketing
firm in 2017 to market the City
Center area for sale to the public.
City leaders believe City Center can
become an economic development
cornerstone for eastern Port St.
Lucie. Anchored by the Port St. Lucie
Civic Center, City Center consists of
about 30 acres of developable pads
that are fully entitled for a wide
variety of uses and are shovel ready for vertical construction, with
underlying infastructue, including
roads and utility lines.

The City reached a milestone in May
2017, when overall permits were 12
percent higher than the previous May.
That designated May 2017 the best
May on record for the last 9 years.
The “Red Tag Elimination Initiative”
continues to reduce inspection
rejections to less than 8 percent daily.
The state average is 20.11 percent. The
national average is 23.2 percent.
1,501 single-family permits were
issued in 2017 = 38 percent increase
from 2016.
65 percent of new single-family homes
are infill, meaning they are being built
in established neighborhoods.
35 percent of single-family homes are
located in development/subdivisions.
367 Commercial Building permits were
issued. This is a 62 percent increase
from 2016.

Southern Grove saw new retail and
restaurant options in 2017, including
the City’s first WaWa, Recovery
Sports Grill and construction began
on Florida’s first HopCat.
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ENVIRONMENTAL

STEWARDSHIP

A crew was dispatched to their home and Field Technician
Ben Lantaigne did everything he could to recover the ring.
“I spent an hour and a half raking their tank, taking out
sediment, sludge, and waste and I couldn’t find it, but I
knew it had to be somewhere in their system.”
The next day another crew went to search with a camera
made for tight spaces—like sewer lines, in hopes of
getting eyes on the ring. Still no luck.

#IAMPSL

RING SAVED FROM SEWER:

Determined, Maintenance Mechanic Jose Rodriguez and
Field Technician Nick Spangenberg came back to the
house, pumped the system down and Jose hopped into
the 250-gallon grinder tank. With a double-gloved hand,
he felt around the sludge at the bottom.

PSL UTILITY SYSTEMS PERSISTENCE PAYS OFF

After a few minutes, Jose felt something. “I said, Nick, I
Whoosh. World War II Veteran Robert “Bob” Coleman flushed found it! And he thought I was joking and when I showed
and saw the flash of his ring as it swirled away with the water. him, we both started smiling and laughing.”
It had slipped off his finger and splashed into the great sewer
unknown. He told his daughter, Donna Lee, what just happened. After scrubbing the ring clean, Donna Lee went to her
father. “I placed the ring on Dad’s finger and tears started
“It was just so heartbreaking when I saw the expression on his to come down his face. That was a wonderful ending to
face and I thought, what am I going to do?” Donna Lee said with such a tragic thing.”
tears in her eyes.
When asked about being part of the recovery team, Nick
The ring was one of a kind—just like Mickie. Bob and Mickie said, “It’s not the cleanest job, but we did what we had to
were married for 33 years and after her death, Bob had her do to recover the ring and it paid off to see how happy
engagement ring and wedding ring made into a handsome they were that we found it.”
band he would wear every day in remembrance of his dear wife.
“She was a wonderful woman, the ring put her closer to me,” he
said.
Donna Lee couldn’t let it end this way. She called the Port St.
Lucie Utility Systems Department and spoke with Customer
Service Specialist Marlene Ellis.
Marlene said her heart broke when she received the call. “The
first thing I thought of was getting a pair of rubber gloves myself
because I was going over there to help find it.”

#IAMPSL

ROUND-THE-CLOCK OPERATION
Most residents in the City of Port St. Lucie
were able to get up and running pretty
quickly following Hurricane Irma. Drainage
systems worked properly with out major
flooding on roads after the storm, and
crews quickly removed downed trees and
connected traffic lights to generators. Staff in
the City’s Public Works Department logged
almost 17,900 hours of work prior to, during
and after Hurricane Irma in 2017. That work
was even recognized by some of the City’s
younger residents. Second graders in Mrs.
Corrigan’s class at West Gate K-8 School
took time to send thank you cards to Public
Works staff:

#IAMPSL

“I appreciate you guys fixing roadways and
fixing street signs to keep us safe,” one
student wrote.

“Thank you for cleaning the branches from the
roads. I am glad because cars don’t drive over
them and so we’re safe,” another wrote.
Public Works employees shoveled sand and
distributed free sandbags to residents. They
responded to resident calls both before and
after the storm. Employees inspected control
structures, canals, and swales prior to and
after the storm and removed obstructions.
They removed traffic signal heads prior to the
storm, and put them right back up afterward.
They found all of the damaged road signs and
repaired and replaced them. And Public Works
staff pitched in and assisted the emergency
debris contractor, picking up 37 percent of
all debris removed for a total of 3,821 tons of
debris.

								

ENVIRONMENTAL
STEWARDSHIP
The City of Port St. Lucie is fortunate to have abundant
environmental assets. The North Fork of the St. Lucie River, a
state designated aquatic preserve, is a vital part of the region’s
culture and history. The river’s health affects not only the Treasure
Coast’s environment and ecology – but also is instrumental
to the economy, tourism and quality of life. The City knows
these environmental resources are precious and need constant
protection so they will thrive for future generations. The City
has undertaken significant projects in the past year that
aim to safeguard these resources.
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E N V I R O N M E N TA L S T E WA R D S H I P
1.

MCCARTY
RANCH WATER
QUALITY
PROJECT

In the midst of ongoing debate about
large-scale, statewide answers to
the problems that plague the health
of the St. Lucie River and the Indian
River Lagoon, City leaders have been
working to find local solutions. Port
St. Lucie made one of those solutions
a reality in 2017 when leaders broke
ground on the McCarty Ranch Water
Quality Project. When complete, this
project will prevent up to 21 percent
of nutrient-laden excess freshwater
discharges out of the C-23 Canal
from entering the North Fork of the St.
Lucie River.

Overall, the project will take approximately 1,871 acres
of fallow citrus grove and convert them to a shallow
water storage facility, consisting of seven reservoirs.
These reservoirs will be capable of receiving water
diverted from the C-23 Canal, along with capturing an
annual average of 53 inches of rain on the property,
reducing the need to discharge into the North Fork.
Eventually, this project will become the source for an
alternate water supply for the growing City.

The first phase of the project
was funded by the South Florida
Water Management
District
and The Florida Department of
Environmental Protection. During
the last legislative session, the
state approved a legislative grant
for $1,080,575 for the second
phase of the project. The City
Council has made acquiring
funding for remaining phases
of this project one of its top
legislative priorities in 2018.
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2.

PORT KEEP
PORT ST. LUCIE
BEAUTIFUL

| 43 		

U
ST. L CIE B
E
RT

TIFUL
AU

KEEP PO

ENVIRONMENTAL

One of the primary ways the City works to eradicate litter that can be hazardous
to wildlife and pollute our waterways is through the Keep Port St. Lucie Beautiful
program. KPSLB has worked for more than 16 years beautifying neighborhoods
and organizing the City’s Adopt-A-Street program. Taking its lead from Keep Florida
Beautiful, KPSLB aims to empower residents to take a direct role in keeping the City
clean and beautiful.

In 2017, KPSLB engaged more volunteers than the previous year, doubling the number of participants and
amount of trash collected in the City’s Annual Clean Up Day. It increased the number of households served
at the annual Hazardous Waste Collection Day by 30 percent. Also in 2017, the number of community
groups participating in the Adopt-A-Street program grew by 7 percent.

POR KEEP PORT ST. LUCIE BEAUTIFUL BY THE NUMBERS

107,915

POUNDS OF DEBRIS
COLLECTED

26

COMMUNITY EVENTS

5

SCHOOL PARTNERSHIPS

925

TREES DISTRIBUTED

900

TREES PLANTED

Adopt-a-Street groups, litter crews and
St. Lucie County Sheriff’s Office Program collected
107,915 pounds of litter combined.
26 planned community
events were held that helped beautify
PSL. Which is an increase from 12 in FY16
The City hosted two Household Hazardous
Waste Collection Days in 2017. It collected
more than 50,341 pounds of waste combined.
KPSLB visits schools to educate and promote:
America’s Recycling Day (Recycling and Litter
prevention), Arbor Day (Seedlings passed out after
teaching the history of Arbor Day), Keep Port St. Lucie
Beautiful Events and Adopt-a-Street program and
volunteering opportunities.
925 trees were distributed to 4th graders
at four schools and during the Plant-A-Tree,
Spread-the-Shade giveaway.
There was 870 percent increase in the
number of trees planted on
public land during 2017.
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3.

MICROBIAL
TESTING STUDY

In order to find effective solutions
for our waterways, the City needs
scientific evidence on the source
of their problems. In 2016, the City
launched a microbial tracking study
to research and identify sources of
microbial bacteria in the North Fork
of the St. Lucie River. The Public
Works Department, Utility Systems
Department, St. Lucie County, the
St. Lucie County Health Department
and the Florida Department of
Environmental Protection (FDEP) have
been working together on the study.
The St. Lucie River and Estuary are
critical resources for Florida’s Treasure

Coast and extremely important to the
economic and environmental wellbeing of the Treasure Coast. The City
began this microbial tracking study in
June 2016, after the Department of
Health issued health advisories about
the levels of microbial bacteria in the
North Fork of the St. Lucie River. Those
health advisories have periodically
continued throughout 2017.
Three sets of water samples were
collected and tested at 23 locations
in the Summer of 2016 and again in
the Summer and Fall of 2017. The
Florida Department of Environmental
Protection reviewed the test results
from both phases and identified three
areas with high bacteria readings and
human waste indicators. These three

areas of concern are the Sagamore
Canal, Hogpen Slough, and Veterans
Memorial Basin. Staff continued the
study by inspecting and sampling
those areas of concern.
The
investigations
identified
several
sources along the Sagamore Canal,
which were eliminated.
Dr. Brian LaPointe’s group from
Harbor
Branch
Oceanographic
Institute joined the team during the
winter of 2017. The Harbor Branch
report and recommendations on the
Phase one and two sample data will
be available in 2018.

ENVIRONMENTAL STEWARDSHIP
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FISH
FOR ALL
Residents in eastern PSL have new
fishing opportunities after the Public
Works Department stocked the ponds
created in the Eastern Watershed
Improvement Project with fish.
After the creation of the ponds several
years ago, the City had to wait as they
filled in with native vegetation. That was
necessary to provide protection from
predators and allow the fish to have a
natural food supply.
In 2017, the time was finally right.
The stormwater treatment areas are
flourishing with mostly native vegetation
and are in good standing with the South
Florida Water Management District,
which has stringent requirements to
ensure a high level of maintenance.
The City stocked these areas with
Coppernose Bluegill, Black Crappie
and Redear Shellcracker.
These fish species will help manage an
invasive mollusk called the Island Apple
Snail that consumes native flora within
these stormwater treatment areas.

OTHER IMPORTANT WATER PROJECTS
The City is seeking funding
for the third phase of the
Veterans Memorial Water
Quality Retrofit project. The
first two phases are under
construction. This project will
improve water quality in an
area of the City that currently
has uncontrolled stormwater
discharges into the North Fork
of the St. Lucie River. It would

CITY OF PORT ST. LUCIE								

ultimately bring an older area
of Port St. Lucie up to current
state water quality standards.
The Sagamore Canal Water
Quality Project also is under
design. This project calls
for the construction of a
treatment area to help reduce
stormwater pollutants. The City
is currently seeking funding for
the construction of this project.
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A DAY
OF
SERVICE

IT TAKES TEAMWORK!
On June 24 2017, the
Neighborhood Services
Department, the PSL Police
Department and five local
churches joined together to
give back to the City of Port St.
Lucie through a Day of Service.
Together more than 500
volunteers planted trees and
conducted large neighborhood
cleanups throughout the City,
including Sportsman’s Park

CITY OF PORT ST. LUCIE								

and the Crosstown ponds
at Bayshore and Cameo
Boulevards. This huge effort
kept trash from littering our
waterways and neighborhoods.
Besides helping the
environment, the volunteers
helped keep the city beautiful
by painting buildings and
washing cars.

#IAMPSL
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FINANCIAL HEALTH
As public servants, City staff understands that they are entrusted
with taxpayer money to keep the organization running. In the past
year, the City of Port St. Lucie has experienced positive growth
trends not seen since before the Great Recession. But leaders
acknowledge they cannot take anything for granted and must
apply the lessons learned during the lean years now that the City
is facing a more positive economic outlook. The City continues to
maintain an excellent bond rating, and indicators such as millage,
debt per capita, and employees per capita are stable or improving.
Beginning in Fiscal Year 2015/16 and continuing during Fiscal
Year 2016/17, the City refunded several of its borrowings. These
collective refinancings reduced the City’s long-term debt by over
$100,000,000. Total bonded debt was reduced from a high of $1.2
billion to under $800,000,000 in 2017.
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1.

of operating impacts into the proposed budget.

Both the City’s millage rate, which is
the rate of tax per $1,000 of taxable
property value, and the City’s overall
debt dropped in 2017.

The City Council is provided quarterly reports on the
financial status of the organization including a detail of
revenue receipts and expenditures.

MILLAGE RATE
REDUCTION
AND BUDGET In October, the City Council adopted

Prior to preparation of the budget, staff requested
guidance from the City Council regarding anticipated
expenditure levels. Achieving the Council’s objectives of
zero or a reduction in the millage rate, enhancing services
where needed and continuing to reduce debt required
discipline and sacrifice. In Fiscal Year 2017/18, the City
Council achieved the three directed objectives including
reducing the millage rate.

a budget of $509,993,494 for Fiscal Year, 2017-18 with a
total millage rate of $6.4000 per $1,000 of assessed value;
a decrease of $.1000 or 1.54 percent. This budget maintains
current levels of service, infrastructure, equipment,
facilities, services and programs. It also addresses
maintenance issues that had to be deferred during the
recession. It commits $2 million for deferred maintenance
and vehicle replacement, mainly in the Police, Civic Center
and Parks & Recreation departments.

During the Great Recession, every municipality in Florida
was faced with difficult choices, including impacting
service levels (reducing employees) and infrastructure
(repairs and maintenance.) At the time, Port St. Lucie’s
City Council chose a combination of cuts. As a major
initiative of the Fiscal Year 2017/18 budget, staff increased
the amount of funds allocated toward capital. Also, staff
recommended, and the City Council approved, the 10year sidewalk and road resurfacing master plans.

The goal of the City Manager’s Office’s was to improve the
City’s budget process in FY 2016/17. The revised process
provides a much greater level of detail, tracks changes by
footnoting all significant changes year over year and inserts
trendline data. City Council received the City Manager’s
recommended budget prior to July 1st allowing sufficient
time for the Council and the public to review the proposed
budget. Through the FY 2017/18 budget process, staff
consolidated fiscal policies that guide financial action
ranging from debt issuance to budget development. An
element of the fiscal policies is the City’s five-year Capital
Improvement Plan (CIP), which consolidates all capital
expenditures from departments into a single document.
To facilitate more comprehensive fiscal planning, the CIP
review was held in the Spring, which allowed incorporation

2009

FINANCIAL HEALTH

All financial indicators project that the City of Port St.
Lucie’s government is financially sound. The City Council
has made decisions in the budget that have increased
service levels in areas such as investing in capital and
establishing a set aside of funds for future debt reduction
while reducing the City’s property tax rate.

PROPERTY VALUATION GRAPH
-25.79%

SUMMARY OF BUDGETED POSITIONS
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-13.99%
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DEBT
REDUCTION
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ENTERPRISE DEBT | 48%

SPECIAL ASSESSMENT | 18%

$820,310,000
SEPTEMBER 30, 2017
PROJECTED

GOVERNMENTAL | 19%

ECONOMIC DEVELOPMENT | 15%

The City’s total outstanding debt
has decreased each year since
2010. The City’s overall debt has
been reduced by more than 21
percent since its peak eight years
ago. Collective bond refinancing
efforts and principal payments have
reduced the City’s long-term debt
by over $222,000,000.

an economic development impact
fee, a one-time charge on new
construction.

In order to understand how the City
accomplished this reduction, it’s
important to see how the debt is
allocated. A majority of the City’s
debt is “enterprise debt,” where the
proceeds are used to provide capital
improvements, such as stormwater
and water sewer utility systems. This
debt is necessary for the City to run
its state-of-the-art utility and keep
its streets from flooding. This debt
is paid back with user charges, not
the City’s general fund or property
taxes. In 2017, enterprise debt made
up $436 million, or 48 percent of the
overall debt.

The City Council has made debt
reduction one of its highest priorities,
and the Council has achieved it by
paying down the principal in some
funds and refunding many of our
bonds. For example, in March 2017,
the City Council took significant action
and paid down millions of dollars in its
economic-development related debt
-- while also increasing the amount
of money required to be retained
in the City’s contingency fund. In
two separate actions, the Council
unanimously took steps toward
formally increasing its undesignated
reserve requirement, along with
agreeing to pay off its City Center and
Community Redevelopment Agency
special assessments.

The smallest portion of the City’s
debt is related to economic
development projects of the past.
Of those, the debt for the Torrey
Pines Institute is being repaid with

While those two categories are the
largest and smallest portions of the
City’s overall debt, the chart above
shows the breakdown of the rest of
the City’s categories of debt.

OCTOBER 1

In 2017, the Council identified the
level of reserve that the City will
budget each year to be held for
unforeseen issues and emergencies
like a hurricane, building repairs
or an economic downturn. The
new policy sets the General Fund’s
Undesignated Reserve at 20 percent.
This new policy increased the
undesignated reserve requirement
from 17 percent to 20 percent of
the General Fund expenditures. All
other operating funds will use a 17
percent policy.

The City Council approved issuing
approximately $23 million of Special

CHANGES IN LONG TERM DEBT

2013
2014
2015
2016
2017

Obligation Revenue Refunding
Bonds. This means the City
refinanced the City Center Special
Assessment District Bonds with a
principal buydown of $7.3 million.
As a result of this refinancing and
buydown, the City will save an
estimated $15.76 million in total
debt service over the next 18 years,
cutting out nearly $8.5 million in
interest payments. These savings
will free up a combined $761,000
per year for the City and the CRA.

$941,424,945
$922,624,274
$882,087,934
$862,685,000

$
PAID$

$121,114,945

$820,310,000
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3.

FLORIDA
CENTER FOR
BIO-SCIENCES

FINANCIAL HEALTH

The City of Port St. Lucie in August 2017 took possession of
the building formerly occupied by the Vaccine and Gene
Therapy Institute – a move that allows the City to save money
while marketing the highly-specialized building for sale to a
new owner in a global market.
Now that the City has ownership of the 107,000 square-foot
bio-science research facility with biocontainment capabilities,
it is being marketed as the Florida Center for Bio-Sciences.
The City Manager’s Office worked collaboratively with the
City Attorney to transition the building to the City’s ownership
and control. As a critical next step in divesting the building
from the City’s ownership, Avison and Young was selected
as the Realtor/ Broker to sell the building. This is a unique
opportunity to seek buyers in a global market for the building
that is like few others in the United States. The City aims to
market the building so it can fulfill its original purpose as a
research institution, a jobs creator and an anchor for the
Tradition Center for Innovation. The City is striving to recover
as many taxpayer dollars as possible through: a sale or
lease of the building; all reasonable legal claims against the
principals of VGTI, the Oregon Health and Science University
and others and monetizing the intellectual property created at
the facility, which the City now owns.
The Florida Center for Bio-Sciences is part of the Tradition
Center for Innovation, an area that is prospering in Port St.
Lucie, which includes Tradition Medical Center, the Torrey
Pines Institute for Molecular Studies, Keiser University, and an
ever-growing number of medical office buildings.

While all City departments constantly work to find innovative
ways to save money, one highlight came when the Utility
Systems Department changed from printing and mailing its
bills internally to fully outsourcing these tasks.

4.

UTILITY
MONTH BILL
A cost analysis of the previous in-house process to print and PRINTING
mail bills showed making the switch to an outside contractor
would be far more cost effective. The outsourcing saves the
City a projected $82,900 a year. The City sends traditional
paper bills to about 60,000 of its more than 70,000 utility
customers, the rest receive e-bills. It also sends out about
20,000 printed late notices.

FINANCIAL REPORT & BUDGET ACHEIVEMENTS
For the 26th year in a row, the City’s Comprehensive Annual Financial Report has received the
Governmental Finance Officers Association Certificate of Achievement for Excellence in financial
reporting. For the 28th year in a row, the City’s Annual Budget has received the Governmental
Finance Officers Association Certificate of Achievement for the Distinguished Budget Presentation
Award. Only 2 percent of municipalities nationwide receive these recognitions.
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POLICE DEPARTMENT SECURES GRANTS
The City’s Police Department secured a Justice Assistance Grant in the
amount of $19,537 with no matching requirement. The estimated cost of
the LED-based forensic light sources, which will be paid for by the grant,
is estimated at $19,537.
The PD utilized federally allocated funds from the JAG Countywide Program
sub-grant in the amount of $35,054 for a project entitled “Law Enforcement
Technology.” With this grant, the department purchased a Workload Analysis
Software to improve operational efficiency by projecting future staffing
requirements by using historical data of calls for service and growth rates.
The department also received a Victims of Crime Act Grant in the amount of
$128,028, with a 25 percent matching requirement from the City of $31,552.
These funds allowed the department to secure a new Victim’s Advocate
position.
HR NEGOTIATIONS PREVENT INCREASE IN COSTS
The City’s Human Resources Department successfully negotiated new
contracts with Blue Cross, Florida Combined Life (Dental), short-term
disability, long-term disability, and implemented a new Flexible Spending
Account. These contracts allow the City to maintain current cost levels in
the coming year, and only minimal increases in future years. The City also
was able to continue to partially fund the wellness program through the
Blue Cross contract.
The HR Department completed negotiations of the three civilian union
Collective Bargaining Agreements, including the implementation of a new
classification and compensation system for all civilian employees, union and
non-union. The implementation of the new Pay Plan included pay ranges
with caps for all positions, where there previously were none. The City also
instituted a reasonable pay scale relative to market rates.
RISK MAINTAINS SUBROGATION RATE
Through the leadership of the Risk Management Department, the City
maintained a 95 percent subrogation rate, which benefits the overall bottom
line of the City, by reducing expenditures for non-insured losses, as well as
for claims experience on covered losses.
BUDGET ADVISORY COMMITTEE
In March 2017, City Council approved Resolution 17-R22 to establish and
organize a Budget Advisory Committee. The committee reviews the City
Manager’s proposed budget, budget amendments, Capital Improvement
Plan, and budget update, and after review, provides recommendations to
the City Council.

A CAREER MILESTONE

#IAMPSL

Usually working behind the scenes, the City’s Procurement Management
Department aims to provide the City with a purchasing system that ensures
integrity and fairness, with centralized responsibility for solicitation, contract,
vendor selection, negotiation, contract management, surplus property and
emergency logistical support for the benefit of the City and its citizens.
In 2017, a procurement staff member hit an important career milestone. Contract
Specialist Brenda Leo achieved the designation of Certified Professional Public
Buyer. Ms. Leo’s efforts demonstrate her dedication to strive for excellence and
support the City’s strategic goal of being a high-performing city government
organization. The designation, which is recognized throughout the world, was
conferred upon Ms. Leo by the Universal Public Procurement Certification
Council.

CITY HALL
121 SW PORT ST. LUCIE BLVD.
PORT ST. LUCIE, FL 34984
Ph. 772-871-5225
www.cityofpsl.com

