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MAYOR AND CITY COUNCIL

MAYOR
GREGORY J. ORAVEC

VICE MAYOR | DISTRICT 3
SHANNON MARTIN

We’re building something special in PSL—a safe, beautiful and prosperous City
for all people. To deliver on our great promise, here at City Hall and across
our more than 120 square miles, your elected City Council and I, along with
the appointed City Manager and City Administration, are focused on carrying
out a strategic plan that is updated every year based upon your input (www.
cityofpsl.com/strategic-plan).
An important part of bringing the plan to life is measuring our performance
through objective indicators, reporting our results to you, our citizens, and
then adjusting our actions to maximize our results in a continuous cycle. We
are listening to your feedback and working with our citizens’ budget advisory
committee to identify the performance indicators that matter most throughout
our organization. Given that we don’t make a product as straightforward as
widgets with a goal as simple as making money, this process is more difficult
than it may seem, and it leads to more of a multi-subject report card than the
bottom line of a profit/loss statement. As part of this year’s progress report,
we will be rolling out an interactive dashboard of key performance indicators.
The dashboard includes one of the indicators I am most excited about and
thankful for -is our Citizen Survey.
Created, administered and analyzed by the National Research Center, Inc., our
Citizen Survey is part of the National Citizen Survey (NCS) and fairly described
as:

DISTRICT 1
STEPHANIE MORGAN

DISTRICT 2
JOHN CARVELLI

…the gold standard in community assessments today. This
benchmarking, community survey provides a comprehensive and
accurate picture of community quality and resident perspectives
about local government services, policies and management. The NCS
is conducted in hundreds of communities in nearly every U.S. state.
The NCS uses scientific survey methods and best practices of the
modern day to guarantee valid findings and puts y[our] results into
meaningful context.
The Citizen Survey allows us to get the community’s opinion on specifics, track
our performance over time and to meaningfully compare ourselves to other
communities. To learn more about the results of the 2018 survey, please visit
http://www.cityofpsl.com/citizensurvey.
PSL, we have come a long way in a short period of time. Let’s keep working
hard, smart and together as we bring our vision for a better tomorrow to life.
PSL is your city. You’re a part of it; be proud of it!

DISTRICT 4
JOLIEN CARABALLO

Gregory J. Oravec
Mayor
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MESSAGE FROM THE CITY MANAGER
It is my pleasure to present the 2018-2019 City of Port St. Lucie
Strategic Plan. The City of Port St. Lucie’s Strategic Plan is an
action-oriented road map that will help the City achieve its vision.
It defines who we are, where we want to go, and how we plan
to get there. The plan’s foundation are seven goals: Safe, Clean
and Beautiful; Vibrant Neighborhoods; Quality Education for All
Residents; Diverse Economy and Employment Opportunities;
High Quality Infrastructure and Facilities; Culture, Nature and
Fun Activities and High Performing Government Organization.
This plan, developed through the leadership of the Mayor and City
Council, reflects priorities of Port St. Lucie residents, businesses
and community partners as identified through the 2018 Citizen
Survey, Citizen Summit and other community engagement efforts.
The goals, objectives and key actions will provide focus to our
City’s biennial budget and the increasingly data-driven services
we provide, which helps ensure we are tracking and continuously
improving the efforts that make the most impact on our residents
and community. And the plan provides the structure for more
conversations and ideas on how we can continue to improve our
services and the quality of life of the citizens of Port St. Lucie.
Port St. Lucie’s natural beauty and location in the heart of the
Treasure Coast have made it one of Florida’s premier cities in a
remarkably short time. It is my pleasure to serve the City Council
and the citizens of Port St. Lucie, and I look forward to helping
take our great City to the next level in the coming years.
Russ Blackburn
City Manager

MISSION
is to provide Exceptional Municipal Services that are Responsive to
our Community while Planning for Smart and Balanced Growth that is
managed in a Financially Responsible Manner.

VISION
Port St. Lucie has Great Neighborhoods; excellent Educational
Opportunities for lifelong learning; a Diverse Local Economy and
Employment options; Convenient Transportation; unique Natural
Resources including the St. Lucie River; and Leisure Opportunities
for an Active Lifestyle.
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OUR CITY
VALUES
ETHICS
CUSTOMER
SERVICE
DIVERSITY
ACCOUNTABILITY
STEWARDSHIP
TEAMWORK

ABOUT THE CITY
LOCATION //
PSL is a sanctuary between two
major metro areas: Miami and
Orlando.
Located in the heart of the
Treasure Coast, on Florida’s
southeast coast along the
North Fork of the St. Lucie River.
Less than one hour north of Palm
Beach County.
Convenient access to Florida’s
Turnpike and Interstate 95 and
international airports.
SAFETY //
Safest Large City in Florida
for seven consecutive years,
according to the Florida

Department of Law Enforcement.
The Eighth Safest City in
America in 2017, according to
Niche, a national company that
researches and collects reviews
on cities across the nation.
A growing City, offering the
Florida lifestyle, with an
affordable housing market.
Ranked the Best Place in the
Country for Millennials buying
their first home, according to
SmartAsset.com.
PROSPERITY //
The new Crosstown Parkway
Extension Project will provide

a third bridge crossing of the
St. Lucie River, opening up
our east side to exciting, new
economic opportunities.
Port St. Lucie is among the top
big cities in the nation to start
a new business, and it
also had one of the most
profitable housing markets in
2017, according to recently
published studies.
Home of the world-famous
New York Mets Spring
Training, PGA golf courses and
Club Med are just a taste of
who we are.
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SAFE, CLEAN AND BEAUTIFUL

GOAL 1: SAFE, CLEAN AND BEAUTIFUL
To maintain, develop, and promote policies, programs and services that further our
commitment to Port St. Lucie being a safe, clean, and beautiful city.
83% of residents report their overall feeling of safety as good or excellent
72% of residents rate the City’s overall appearance as good or excellent, up from
59% in 2009

“

Education is key to keeping litter and unwanted
trash from being tossed on our streets another reason to set up a neighborhood watch
and interactive events at scheduled times.
CITIZEN SUMMIT FEEDBACK,
2018

”

At the 2018 Citizen Summit adult residents prioritized Safety as the issue they
felt should receive more funding in the City’s budget in the summit’s interactive
budgeting exercise.
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PRIORITY OBJECTIVES:
1.1 Be the Safest Large City in Florida: Proactive crime reduction and quality of life
enhancement through best practices achieved on an annual basis.
FY 19 Key Actions:

Target:

Maintain Low Crime Rate as the safest large city
in Florida and provide for an enhanced quality of
life for our citizens.

May 2019: Maintain rating according to the Florida
Department of Law Enforcement (FDLE).

Improve Traffic Safety: Continue to address
traffic concerns in residential areas and
commuter routes. Identify and respond to long
term solutions to chronic residential traffic
complaints and repeat traffic crash locations
through directed traffic enforcement, improved
engineering, and environmental design.

Actively Manage Growth: Maintain training,
equipment, and staffing levels to support and
enhance service to the community.

Quarterly: Staff will provide a quarterly report on long
term solutions to chronic traffic complaints and repeat
crash locations including recommendations for improved
engineering and environmental design.
October 2018: Develop and launch a public education
campaign to support traffic safety including a
complementary effort in partnership with the Education
Goal Team to involve students in safety advocacy and
solutions.

March 2019: Conduct annual evaluation of staffing needs.

7

1.2 Keep Port St. Lucie Beautiful (KPSLB) and Clean – An ongoing litter campaign and
outreach for the entire City, driven by active community involvement.
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FY 19 Key Actions:

Target:

Maintain Existing KPSLB Programs:
Support Adopt A Street, Events and Field
Staff, Sheriff and Contractors clearing of
rights-of-way

Annual target: Increase Adopt a Street Groups to 125 active
groups

Enhance Education Component:
Expanded education in schools, local
business organizations, and media
presence.

Annual target: Increase number of schools visited to 5
Monthly target: Implement newly developed business
connections plan and increase business connections to an
average of 10/month, developing relationships via Chamber of
Commerce networking events (and other networking gatherings)
and contacting local businesses/scheduling appointments and
speaking at HOA meetings and civic organization meetings.

Increase Public - Private Partnerships:
Partner with local and area businesses,
corporations and homeowner’s
associations.

Annual target: Increase number of business sponsors following
implementation of the new business sponsorship program,
targeting the addition of 20 sponsors.

1.3 Create and implement plans for landscape beautification of roadways, public parks,
properties and gateways into the city, including I-95, Florida’s Turnpike and the FPL sub-station
and continue the PSL Tree Challenge: a citywide initiative to plant 185,000 trees, one for every
City resident.
FY 19 Key Actions:

Target:

Complete Current Beautification Projects:
-Rehabilitation of 63 entry signs
-Development of the City’s first Tree farm/
procurement of plant material to be grown
and placed throughout the City
- Landscaping/beautification of PSL Blvd.
Turnpike Entry
- Beautify US Highway 1 corridor in
conjunction with opening of Crosstown
Parkway Extension, contingent on funding

December 2018: Completion of rehabilitation of entry signs.
May 2019: Planned construction of site plan for City’s first Tree
Farm, pending completion of soil/viability testing phase.
Ongoing: Continued negotiations with Florida Turnpike
Enterprises (FTE) on beautification of PSL Blvd./Turnpike Entry
Ongoing: Funding currently being sought for beautification of
US Highway 1 medians, design is complete.

Assess existing landscaping and identify
needs. Establish list of projects with
prioritization and initiate execution of
prioritized projects.

October 2018: Complete assessment of existing landscaping
and identification of needs. Establish list of projects with
prioritization.
December 2018: Conceptual and typical designs for all City
streets with sidewalks, medians, roadwaysand entryways will be
completed for internal review.
February 2019: Citywide Beautification Policy to be reviewed
by the City Council.

PSL Tree Challenge Implementation: Crossdepartmental team is working to support the Ongoing: Until target is met, quarterly reports of progress
towards the challenge will be provided..
effort and is capturing the trees planted by
the City, single-family homeowners, all new
residential and new commercial construction.

GOAL 1 ANNUAL PERFORMANCE INDICATORS:
Increase or decrease in annual crime rate compared to
other cities of similar size
Increase or decrease in residents’ perception of safety,
cleanliness (by neighborhood and Citywide) as measured in
annual Citizen Survey
Increase or decrease in the percentage [or per capita] of
homes with outstanding code violations (by neighborhood
and Citywide) and how many cases have been opened
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VIBRANT NEIGHBORHOODS

GOAL 2: VIBRANT NEIGHBORHOODS
To facilitate and support vibrant, thriving neighborhoods where citizens take pride, are engaged,
and dedicated to their communities.

82% of resident’s rate Port St. Lucie as an excellent or good place to
live, up from 63% in 2009

“
10

2018 Citizen Summit: How Can We Support Vibrant
Neighborhoods?

Organize monthly meetings where neighbors
can discuss safety and other issues of interest
to all.
- CITIZEN SUMMIT FEEDBACK,
2018

”

PRIORITY OBJECTIVES:
2.1 Continued implementation of the City’s Neighborhood Planning Program by working with
each of the City’s neighborhoods to implement capital improvements, programs, and/or other
initiatives to meet residents’ needs and maintain the City’s high quality of life.
2.2 Based upon input received from residents via the City’s Neighborhood Planning Program,
staff will be completing a series of new and exciting neighborhood improvement projects and
amenities.
FY 19 Key Actions:
2018/19 – 2019/2020 Neighborhood
Improvement Plan and Schedule for
25 neighborhoods including entry signs
and Short-term Assessment Request
(STAR) projects such as:
• Decorative sign poles
• Street trees
• Bicycle racks, benches, waste, pet
waste and recycling receptacles
Long-term Neighborhood Priority
Improvements: Using the N.I.C.E.
guidelines, staff will be working with
communities that have established a
Civic Association to develop their longterm projects.

Church Volunteer Program

Prepare a 10-year Master Plan of
Neighborhood Planning Area Projects

Target
The Neighborhood Welcome Sign schedule for FY 2018/19 and
2019/20 was approved by the City Manager.
The STAR project list and schedule will be confirmed through a
public input process that includes outreach to the neighborhoods on
each entry sign and the initial identification of long-term priorities.
The engagement process will begin in late FY2018 and will continue
throughout FY19.

Ongoing: Promotion of formation of civic associations.
Annually: 3-5 neighborhoods to be targeted annually

Annual and ongoing partnership to assist residents and develop
long-term partnerships for emergency preparedness, recovery and
overall neighborhood improvement opportunities.
Master Plan projects will be drafted with input by residents and city
staff. STAR projects that cannot be funded in the short-term will be
included and prioritized for implementation as funding permits.
Establish civic associations or neighborhood focus groups within 3-5
communities to identify capital projects for the Master Plan.
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GOAL 2 ANNUAL PERFORMANCE INDICATORS:

12

•

Percentage of Annual Sidewalk Master Plan target complete.

•

Increase or decrease in the percentage of neighborhoods with an active
Neighborhood Watch program and/or voluntary HOA (Civic Association)

•

Citizen Survey: Rating of Port St. Lucie as a good place to live.

QUALITY EDUCATION FOR ALL RESIDENTS

GOAL 3: QUALITY EDUCATION FOR ALL RESIDENTS
To partner with regional educational institutions and leaders to facilitate accessible, high quality
educational opportunities for our children and adults.

“

Education is extremely important to me. This is the
future of our city, country, and the world. We need
to do better by our children. Education is key.
- CITIZEN SUMMIT FEEDBACK,
2018

”

St. Lucie Public Schools has been making steady progress and the District is now a B-rated School
District with no failing schools, has the highest district ranking on the Treasure Coast, 5th in graduation
ranking in the state and a 90.1% overall graduation rate. City residents continue to encourage the need
to focus on supporting educaiton. In the next two years, about 8 in 10 respondents to the Citizen
survey emphasized the importance of overall education and enrichment as a focus area. A similar
proportion felt it was important for the City to focus on the creation of a vocational/technical high
school to prepare students for the workforce.
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GOAL 3 PRIORITY OBJECTIVES:
3.1 Support St. Lucie County Schools by establishment of effective partnerships throughout
the education community to achieve academic excellence as an “A” rated school district, with
all “A” and “B” rated schools in our City.
3.2 Enable a sustainable trades and technical workforce through a career technical campus/
center serving secondary-level students while offering post-graduation opportunities.
FY 19 Key Actions:

Target

Continue to explore partnership opportunities
and cooperative agreements (per Policy 1705MD) to facilitate and support educationrelated programs.

Ongoing- Truancy/Attendance Matters Partnership:
Partnership continues with the Port St. Lucie Police
Department and Parks Officers to address truancy.
July 2019: Complete assessment and make any necessary
modifications to the approach.
Ongoing - School Facilities Partnership: Continue to identify
opportunities for shared facilities.

Ongoing: Utilize the Workforce Readiness Task Force to
Finalize a roundtable of post-secondary
serve as a clearinghouse for ideas and concepts in support of
Career Technical Education (CTE) providers to
career technical education.
assess what partnership opportunities may be
considered to assure successful enrollment of
graduating students bypassing fulltime workforce
placement for post-secondary matriculation in
determining planning direction.
AUGUST 2018: Review of the proposed RFQ
OCTOBER 2018: Recommendation to City Council
Issue an RFQ to seek a provider for a Grade 6-12
Career Technical Academy in the Jobs Corridor
NOVEMBER 2018: Recommended contract to Council
of Southern Grove
FEBRUARY 2019: Deadline to Florida Department of
Education (DOE) for Charter School Application
Host career technical education (CTE) events to Ongoing: Partner with other agencies involved in the
enable the greater PSL community, with a focus Workforce Readiness Task Force to support career technical
on middle school through ninth grade students, to education events and programs.
become familiar and aware of program offerings.
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FY 19 Key Actions (cont.)

Target

Continue to engage City of PSL IT resources
and others in a cooperative venture with SLCSD
to investigate the potential of Internet (Wi-Fi)
provision to underserved populations, increasing
public access to Wi-Fi and identifying voids in
Wi-Fi coverage

Wi-Fi hot spots are coming online at Minsky Gym, Sandhill
Crane Park, McChesney Park, Sportsman’s Park, Civic
Center Stage and Splash Area, Rivergate and Lyngate
Park. Additional locations have been identified and will be
brought online as funding is available and new facilities are
constructed.

Work collaboratively with St. Lucie Public
Schools to solve the school “stacking” problem
at Palm Pointe Educational Research School in
Tradition

Ongoing: Work to identify collaborative solutions and
present options to the City Council acceptable to all
partners with a defined schedule to be provided for targeted
deliverables.

Accountability

Provide continued recognition of high performing schools
and identify opportunities for continued support of public
schools.

GOAL 3 ANNUAL PERFORMANCE INDICATORS:

•

Increase or decrease in the ratings of all schools

•

Increase or decrease in attendance rates at schools (truancy)

•

Increase or decrease in public access to Wi-Fi, including total number of
public wi-fi hot spots
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DIVERSE ECONOMY AND EMPLOYMENT OPPORTUNITIES

GOAL 4: DIVERSE ECONOMY AND EMPLOYMENT OPPORTUNITIES
To expand economic opportunities, develop partnerships, and improve processes necessary to
ensure a diverse, thriving economy and continued job growth.

2018 Citizen Survey: Residents identified Economy as a key community focus area
for the future. Scores for the overall economic health of the community, vibrancy of
the downtown/commercial area and the community as a place to work or visit lagged
behind U.S. averages. Ratings for the quality of business and service establishments and
shopping opportunities increased between 2009 and 2018, yet remained on par with
peer communities. Other measures also increased since 2009, including employment
opportunities, the City as a place to work and economic development. Additionally,
Port St. Lucie residents reported greater optimism about the economy’s impact on their
future income today than they did nine years ago, which was higher than levels reported
elsewhere. Residents cited economic development and employment as a top service
area on which the City should focus.
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GOAL 4 PRIORITY OBJECTIVES:
4.1 To facilitate the buildout of the Southern Grove Special Assessment District as
an employment center for bio-science, health care and other job-creating commercial
enterprises. Focus on re-occupancy of the Florida Center for Biosciences (FCB) building as a
key asset for the location of a high wage bio-science/commercial enterprise and the Master
Plan.
FY 19 Key Actions
Florida Center for Bio-sciences: Evaluate
viable offers to purchase FCB and provide any
viable offers to the City Council. Negotiate
purchase and sale agreeement. Action for
recovery of damages from VGTI closure.
Advance development concepts to promote
thriving economic development nodes in
Southern Grove: Host a Urban Land Institute
(ULI) Advisory Services Panel, conduct a
market study, update the master plan and
attracting businesses to Southern Grove
following the land transfer.
Provide access to 100 acres to accommodate
1,121,234 sf of commercial development
in Tradition by constructing necessary
infrastructure to support economic
development. The Florida Job Growth
Grant will invest $3 million dollars for the
construction of a loop road and water and
sewer infrastructure.

Target
Ongoing as viable offers are received.

October 2018: ULI Advisory Services Panel
2018: ULI report presented to the City Council
Market Study

March 2019: Updated Master Plan
December 2018: Phase 1 Construction Complete
November 2018: Phase 2 Construction to Begin

4.2 To make City Center the mixed-use cornerstone of eastern Port St. Lucie by partnering
with the Receiver to place the privately-owned parcels back on the real estate market as
viable, taxpayer owned parcels and businesses.
FY 19 Key Actions

Target

City Center: Actively provide assistance to the Ongoing: Support the Receiver/proving assistance in securing
Receiver as the Receiver markets properties to an agreement to purchase City Center.
the private sector to redevelop City Center.
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4.3 Encourage continued retail development in our city by application of the Targeted
Retail and Restaurant Analysis which identified demographics required to recruit desirable
enterprises.
FY 19 Key Actions (cont.)

Target

Evaluation of continued retail and restaurant
recruitment and potential annual update
of targeted retail and restaurant study. An
ongoing recruitment with efforts also focused
on Southern Grove and City Center.

December 2018: Evaluation of continued retail and
restaurant recruitment.
TBD: Annual Update, pending authorization by the Council
following conclusion of recruitment period.

4.4

Support small businesses as a vital component of the City’s economy.

FY 19 Key Actions

Target

Support small businesses by better
understanding their needs through an annual
survey and through the development of
programs and services to support the needs of
small businesses within the City.

October 2018: Analysis of business survey/recommendations.
January 2019: Launch of Economic Development Small
Business Grant Program, funded by CDBG and Business
Accelerator Program.

GOAL 4 ANNUAL PERFORMANCE INDICATORS:
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•

Increase or decrease in unemployment rate

•

Increase or decrease in total number of businesses within City limits

•

Per capita income and/or household

•

Increase or decrease in residential, commercial, overall property values

HIGH QUALITY INFRASTRUCTURE AND FACILITIES

GOAL 5: HIGH QUALITY INFRASTRUCTURE AND FACILITIES
To plan for, design, construct and maintain high quality infrastructure and facilities that meet the
needs of the community now and in the future.

“

”

I look forward to Crosstown Parkway helping with
traffic from Airoso to US1.
- CITIZEN SUMMIT FEEDBACK,
2018

2018 Citizen Survey: Nine years ago, Port St. Lucie residents expressed some dissatisfaction with
travel and transportation within the community. The City listened and residents noticed. Respondents’
assessments of ease of travel by all modes (car, bicycle and walking); the availability of paths and walking
trails; sidewalk maintenance; and bus or transit services are all more positive in 2018 than in 2009.
While the City has made progress, survey participants identified areas in need of further improvement.
Specifically, ratings for travel by car, bicycle and public transportation; paths and walking trails; street
lighting; and bus or transit were lower than national averages. Moreover, when residents identified
additional services for the City to provide, nearly half of all responses cited Mobility improvements
(e.g., new or more sidewalks, road repair and construction and public transportation). In response to
a question gauging respondent support for two different sales tax increases, at least three-quarters
indicated they would support installing sidewalks city-wide, improving traffic flow along St. Lucie West
Boulevard and repaving roadways, regardless of the sales tax terms.
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GOAL 5 PRIORITY OBJECTIVES:
5.1 Continue to fund and implement a Sidewalk Master Plan that promotes connectivity
between neighborhoods, schools and businesses in our community, providing a continuous
network of sidewalks and multi-use pathways that permit pedestrians and bicyclists to have
safe and efficient mobility.
5.2 Complete the Crosstown Parkway Extension Project, providing for a necessary third eastwest multi-modal transportation corridor across the river, connecting Interstate 95 to U.S.
Highway 1, and providing for an additional evacuation route in emergencies.
5.3 Continue to fund and implement a Citywide Repaving Plan designed to improve the quality
of Port St. Lucie streets in a fiscally responsible manner with consideration for both short and
long-term needs.
5.4 Fund, design and construct the widening of Port St. Lucie Boulevard South, providing for
the completion of improvements for pedestrian, bicycle and vehicular traffic along this highly
utilized commercial and residential corridor.
5.5 Construct the McCarty Ranch Project to Improve Water Quality, Develop a Master Plan/
Water Modeling and Provide for Future Water Supply.
5.6 Complete the Microbial Tracking Study, a joint effort of the City of Port St. Lucie, St. Lucie
County Board of County Commissioners, the St. Lucie County Health Department and the
Florida Department of Environmental Protection, in order to identify the sources of bacteria
which have been negatively impacting the health of the North Fork of the St. Lucie River, and
develop and complete associated water quality projects.
5.7 Expand the Community Fiber Network increasing public access to Wi-Fi.
5.8 Improve Adaptive Traffic Signal Coordination.
FY 19 Key Actions
Sidewalk Master Plan adopted in FY 17,
continued implementation

20

Target
Annual: On schedule and on budget completion of FY 18/19
projects outlned in the Sidewalk Master Plan

Crosstown Parkway Extension
Project Construction

February 2018-July 2019: Manth Lane to Coral Reef Street
May 2017-November 2019: Bridge Construction
August 2017-April 2019: US Highway 1 and Village Green
November 2019: Project construction complete

Village Green Drive “Complete Street”

Ongoing: Initiate planning and seek funding to upgrade Village Green Drive as a “complete street” in partnership with
the St. Lucie Transportation Planning Organization (TPO)

Repaving Master Plan adopted in FY 17,
continued implementation

Annual: On schedule and on budget completion of FY 18/19
projects outlned in the Repaving Master Plan

Port St. Lucie Boulevard South: Efforts
continue to complete design, construction and
obtain funding for Segment 1, 2, 3, 4

FY 19 Key Actions (cont.)

McCarty Ranch Water Quality Project
Construction

With Phase I of the Microbial Tracking Study
Complete, efforts will focus on identifying
solutions and completion of associated water
quality projects
Educational campaign designed to assist
residents in providing information on the
proposed sales tax initiative and prioritization
of projects should passage of the sales tax
occur

Port St. Lucie Blvd/Gatlin Blvd Intersection Improvement Construction: September 2018 to May 2019
Darwin Blvd to Gatlin Blvd - Construction (FDOT JPA): July
2020 to December 2021
Paar Drive to Darwin Blvd - Construction (Subject to FDOT
Funding): July 2021 to July 2023
Becker Road to Paar Drive - Construction (Subject to FDOT
Funding): July 2023 to December 2024

Target
September 2018: Area 1 construction complete
December 2018: Design and permitting of Area 3 begins
January 2019: Area 2 construction begins
February 2018: Design and permitting of Area 2
February 2018: Conceptual Permitting for Areas 3 -6
August 2019: Design and permitting of Area 3 complete
September 2019: Area 2 construction complete
January 2020: Area 3 Construction begins
Ongoing: Pursue funds for remaining areas
October 2018: Presentation to the City Council of proposed
scope of work for Phase II of the Microbial Tracking Study
October 2018: Initiation of Stormwater/Water Quality Annual
Project Schedule
August 2018: Ongoing education on sales tax options including
list of priorities identified by the Council based on citizen input
November 2018: Referendum

Install additional public Wi-Fi access points and Campaign: October 2018
develop signage and educational campaign.
Wi-Fi Locations: Ongoing as budgeted
Upgrade infrastructure on signals to allow for
greater compatibility and timing and remote
traffic camera viewing capabilities.

December 2018: Implement remote cameras on St. Lucie West
Boulevard and begin to explore other intersections.

GOAL 5 ANNUAL PERFORMANCE INDICATORS:
•

Percent completion of Annual Repaving Master Plan target

•

Percent completion of annual Sidewalk Master Plan target

•

Increase or decrease in the percentage of homes and businesses
connected to the sanitary sewer system

•

Pavement condition rating (PCI)
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CULTURE, NATURE AND FUN ACTIVITIES

GOAL 6: CULTURE, NATURE AND FUN ACTIVITIES
To enhance and showcase Port St. Lucie as a unique place with cultural, natural, and recreational
activities and amenities.

“
“

Riverwalk at Westmoreland. Hooray!
- CITIZEN SUMMIT FEEDBACK,
2018

”
”

Culture, nature & fun activities allow residents to
relieve the stress from their everyday lives.
- CITIZEN SUMMIT FEEDBACK,
2018

2018 Citizen Survey: 74% of residents rated City Parks as “good” or “excellent,” and 63% of residents

rated recereation centers as good or excellent, both rankings are similar to cities nationwide and both
have increased since 2009. Ratings for recreational opportunities have increased by 22% since 2009.
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GOAL 6 PRIORITY OBJECTIVES:
6.1 Fund and implement the Riverwalk Plan, creating a destination for all City residents
and visitors to enjoy, recreate and appreciate a natural Florida experience along the North
Fork of the St. Lucie River.
6.2

Develop a 10-year Parks & Recreation Master Plan, including:
Implement plans for Winterlakes Neighborhood Park to provide additional recreational
facilities and services in the northern quadrant of the City.
Develop plans and fund a Skate Park/BMX Extreme Park, providing for a contemporary park
to serve the needs of our youth and adults alike, to include bicycle and skate facilities for fun,
racing, stunts and competitions.
Explore expanded camping opportunities at McCarty Ranch Preserve in addition to our pilot
program to enhance enjoyment of our natural amenities.

FY 19 Key Actions

Target

Historical Villages Improvement ProjectRestoration of 1917 Peacock House and 1952
historic Peacock Lodge .

Ongoing: Advocate for FY19 Historic Preservation
Special Category Grant and pursue additional grant
funding.

Completion of the Site work for Westmoreland
Park: Completion of entryway improvements to
provide access to the park, Botanical Gardens,
future historic village and future boardwalk.

Riverwalk: Permitting and construction of
approximately 2,000 linear feet of a new, ADAcompliant boardwalk along the North Fork of the
St. Lucie River from Westmoreland Middle Tract to
just south of Port St. Lucie Boulevard, including a
pedestrian pathway to Bridge Plaza.

Riverwalk - Future Phase: Construction of a new,
ADA-compliant boardwalk connection under Port
St. Lucie Boulevard to connect the north and south
segments. Phase includes improvements to the
Promenade and Veteran’s Park at Rivergate boat
ramp area/provide additional day use boat docking.

November 2019

October 2020

FY18-19: Design
FY19-20: Construction included in CIP
Ongoing: Identification and pursuit of grants
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FY 19 Key Actions (cont.)

Target

Riverwalk future phase - additional park
Included in FY 2020-2021 CIP
improvements to enhance public access to the
river/Westmoreland Middle Tract (official name
to be determined): The project will add additional
improvements to the 9.75-acre Westmoreland middle
tract that is located immediately south of the Port St.
Lucie Botanical Gardens. Paved parking, a riverfront
stage, public seating area, and children’s play area
will be provided. The development of the park will
include land available for lease for the construction of
a waterfront restaurant.
Riverwalk future phase - proposed improvements
Westmoreland Conservation Tract: Improvements
will be made to provide public access to a 13-acre
conservation tract that lies directly south of the
Westmoreland middle tract. It will include boardwalks,
walking trails, and connections to the proposed
Riverwalk boardwalk.
Restaurant opportunity: The development of the
park will include land available for lease for the
construction of a waterfront restaurant. Letter of
inquiry available on the City’s website

Adoption of 10-Year Parks and Recreation Master
Plan

Included in FY2020-2021 CIP

Ongoing

October 2018: Public Engagement Kick-Off
December 2019: Adoption by the City Council

Winterlakes Park: Design/Build project will construct October 2018 : Design/Build Contract begins
elements of the plan, grants will be sought to fully
September 2019: Construction complete
leverage budgeted funds and further completion of
the components identified in the Winterlakes Park
Conceptual Plan.

Skate Park/BMX Extreme Park
Expanded camping: Review of potential expansion
of camping at McCarty Ranch Preserve upon
completion of water modeling by the Utility Systems
Department in conjunction with 10-Year Parks and
Recreation Master Plan

Introduction of new, expanded special events
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October 2018: Design begins
September 2021: Targeted completion
December 2019: Analysis of expanded camping

Ongoing: Staff has proposed funding for an additional event
at McCarty Ranch Preserve (Nov. 2019) and will pursue grants
to support increased special events and amenities. In addition,
staff will continue to support strong partnerships to enhance
events open to the public such as with the Botanical Gardens
and at the Civic Center.

GOAL 6 ANNUAL PERFORMANCE INDICATORS:
•

Increase or decrease in the number of special events (by the City or partners)

•

Citizen Survey
• City Parks: Percentage of residents rating parks good or excellent
• Special Events: Percentage of residents rating special events are good or excellent
• Recreation Centers: Percentage of residents rating special events are good or excellent
• Recreation Programs: Percentage of residents rating special events are good or excellent
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HIGH PERFORMING CITY GOVERNMENT ORGANIZATION

GOAL 7: HIGH PERFORMING CITY GOVERNMENT ORGANIZATION
To cultivate a high-performing organization, which enables a quality workforce to deliver
effective and efficient services in a fiscally responsible manner.

“

My 2 kids, husband and I thoroughly enjoyed this event for the
community. It was a great way to engage PSL residents and their families
in making the future of this city a prosperous and enjoyable one although
we are already pleased with the improvements being put into place daily.
We really liked the idea of putting our “money” into the areas that we
feel are the most important to us. For my 13 year old daughter, who hates
being seen in public with her parents, and my busy 6 year old son to be
glad we made them go is saying something! Great job to all who had this
idea and made it happen! Thank you!
- PSL RESIDENT ON NEXTDOOR,
2018

”

2018 Citizen Summit: In 2018 the City hosted its first ever #IamPSL Citizen Summit. Residents

gave feedback at fun, interactive booths geared for ages 6 to 100. Each booth represented one of the
City’s seven strategic goals. Residents were able to tell which projects, topics and issues were worth
their tax dollars using PSL “bucks.” Adults rated Safety as the most important strategic goal while Kids
put their dollars towards the “Culture, Nature and Fun Activities.”
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GOAL 7 PRIORITY OBJECTIVES:
7.1 Seek opportunities to expedite the reduction of the City’s debt balance through scheduled
debt payments, refinancing, and early debt retirement opportunities.
7.2 Using the City’s Budget process, efforts shall be made to reduce the millage rate while still
providing excellent service delivery to our citizens.
7.3 Enhance customer service and efficiency through the increased utilization of technology,
improved processes and cross-departmental coordination.
FY 19 Key Actions

Target

Annual Budget Process: Identify current tax
rate and its allocation, project revenues and
expenditures, review financial trends, present
proposed tax rate and budget

July 2018: Approval of proposed budget and maximum
millage rate
September 2018: Adoption of annual budget and tax rate

Debt Reduction: Ongoing reduction of City’s debt December 2019: Achieve 30% overall reduction of City’s
balance
debt
311 System: Development of a crossdepartmental process and integration of
technologies necessary to implement a
comprehensive 311 system in order to enhance
customer service and further the City’s efforts as
a “Smart City.”

December 2018: Plan and scope to be developed in
preparation for a pilot test to to be vetted by internal
and external tech focus groups. Updated schedule to be
provided for integration of all systems upon successful
completion of the pilot.

Develop an annual Resource Roadmap for
stratagic grantwriting to leverage city funds and
seek state and federal funding partnerships

Ongoing: Annual update of the City’s Resource Roadmap
and Federal and State Legislative Program and advocacy
strategy

GOAL 7 ANNUAL PERFORMANCE INDICATORS:
•

Increase or decrease in debt balance, actual and as a percentage of overall budget

•

Increase or decrease in millage rate

•

Citizen Survey:
Percentage of residents rating the services provided as “good” or “excellent”
Percentage of residents rating customer service as “good” or “excellent”
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