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MAYOR AND CITY COUNCIL
Dear Citizens and Readers,

MAYOR GREGORY J.
ORAVEC
MAYOR@CITYOFPSL.COM
DISTRICT 3

As I hope you have discovered, we’re building something special in Port St. Lucie: A
Safe, Beautiful and Prosperous City for All People—Your Hometown. To deliver on this
vision and our great promise, here at City Hall and across our more than 120 square
miles, your elected City Council and I, along with the appointed City Manager and City
Administration, are focused on carrying out a strategic plan that is updated every year
based upon your input (http://www.cityofpsl.com/strategicplan).
An important part of bringing the strategic plan to life is measuring our performance
through objective indicators and reporting our results to you, our citizens. Over the
year, we try to stay in constant contact, inviting your involvement and reporting on our
community’s progress through many mediums, including the Annual Citizen Summit,
Annual Citizen Survey, public workshops, City Council meetings, PSL TV 20, www.
cityofpsl.com, radio, print, direct mail, digital newsletters, social media and news outlets;
and at the end of the year, we publish a comprehensive year in review, this aptly named
“The City Manager’s Annual Report”.

VICE MAYOR
SHANNON MARTIN

Looking back at 2018 through The City Manager’s Annual Report, you will find many
of our organization’s accomplishments and most of the year’s City-related “big stories”.
SHANNON.MARTIN@
CITYOFPSL.COM
Since this document is made for you, we would love to hear about the accomplishments
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that mean the most to you and any that we missed. From my perspective, our community
enjoyed several successes in 2018 that will have a profoundly positive impact on our
future and are worth celebrating: the safest large city in Florida became safer; Martin
Health System’s Tradition Medical Center became The Cleveland Clinic—Tradition
Hospital; the City won a $3 million Governor’s Job Growth Grant Incentive Award,
which, in turn, helped us expand our manufacturing sector with City Electric Supply and
Oculus Surgical leading the way; we assumed ownership and control of the 1,200+ acre
Interstate 95 Jobs Corridor and welcomed Mattamy Homes, North America’s largest
COUNCILWOMAN
STEPHANIE MORGAN private home builder, to Tradition; we lowered the property tax rate for the third year in
STEPHANIE.MORGAN@
a row and cut our debt by 27.5% from its peak; and, of course, no report of 2018 could
CITYOFPSL.COM
be complete without highlighting the half-cent sales tax improvement program. The
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development of the program, and the associated public education campaign, which is
detailed at www.cityofpsl.com/salestax, was one of last year’s greatest priorities; and
the voters’ response in the November election delivered one of our greatest victories.
Thanks to our voters and concerned citizens, an even better Port St. Lucie is now under
construction; and when we say, “we’re building something special in PSL”, we know that
we’re talking about more than just a metaphor.
COUNCILMAN
JOHN CARVELLI
JOHN.CARVELLI@
CITYOFPSL.COM
DISTRICT 4

Yes, we are building something special in Port St. Lucie, figuratively and quite literally.
Our city government and our community are moving in the right direction. We’re bringing
our vision to life; and, if we stay true to our values and our citizen-driven strategic planning
process, if we keep working hard, smart and together, then I believe we will celebrate
many more great successes in 2019, and our best is yet to come.
If ever you want to discuss building a better Port St. Lucie or if ever we can be of service,
please do not hesitate to contact us at 772-871-5159.
Sincerely,

COUNCILWOMAN
JOLIEN CARABALLO
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JOLIEN.CARABALLO@
CITYOFPSL.COM

Mayor Gregory J. Oravec
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STRATEGIC PLAN GOALS
Safe, Clean and Beautiful
Vibrant Neighborhoods
Quality Education for All Residents
Diverse Economy and Employment Opportunities
High Quality Infrastructure and Facilities
Culture, Nature and Fun Activities
High Performing City Government Organization

MISSION
To provide Exceptional Municipal Services
that are Responsive to our Community while
Planning for Smart and Balanced Growth that is
managed in a Financially Responsible Manner.

VISION
Port St. Lucie has Great Neighborhoods; excellent
Educational Opportunities for lifelong learning;
a Diverse Local Economy and Employment
options; Convenient Transportation; unique
Natural Resources including the St. Lucie River;
and Leisure Opportunities for an Active Lifestyle.

www.cityof psl.com/strategicplan
Cover Photo: Tradition
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CITY MANAGER
Residents of Port St. Lucie,
I am pleased to present Port St. Lucie’s 2018 Annual Report titled “Living Our
Values.” This year’s theme represents the Mission, Vision and Values of the
City and the Organization’s Vision to be recognized nationally as a leader for
providing superior services through a diverse, empowered and visionary City
team.

RUSS BLACKBURN
CITY MANAGER

In July of 2018, City Council updated the goals and objectives for the City’s
Strategic Plan. Also, in 2018, Administration rolled out the organization’s
collective values. Our values are incorporated in the way we do business and
epitomize our actions. Staff is committed to working together to provide superior
customer service, ethics, integrity and honesty as moral principles, accountability,
transparency, and fiscal responsibility. As stewards of the community, we strive
to nurture our organization and environment while embracing diversity and
promoting inclusion. Strategic Planning is a pervasive theme throughout City
departments as well. The list of projects and objectives are extensive, and staff
is diligently working toward achieving results.
This report highlights our work toward the Strategic Plan. Significant
accomplishments include: the transition of almost 1,300 acres of land known as
Southern Grove to City ownership; the successful Citizen Summit; the continued
progress on the Crosstown Parkway Extension Bridge, which remains on
schedule and within budget; the approval of the Half-Cent Sales Tax Referendum
and maintaining the City’s status as the Safest Large City in Florida. Additionally,
the report includes personal stories of how our team members exemplify values
through their actions.
The highlights in this report are just a sampling of the work being done at
City Hall and throughout Port St. Lucie. We look forward to building on these
accomplishments in the future and to implementing the City’s Strategic Plan,
which is a road map for carrying out the Council’s vision for the City of Port St.
Lucie.
We are committed to providing superior customer service to our community and
organization, and to be successful, I believe we must have a vision, set goals,
live our values, involve stakeholders, act with integrity, and follow through.
Port St. Lucie is the heart of the Treasure Coast and is one of Florida’s premier
cities as illustrated by the beautiful images spread throughout this report. It is my
pleasure to continue to serve the City Council and the citizens of Port St. Lucie
and look forward to the future together!
Best regards,

Russ Blackburn

CITYTradition
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Committed to superior customer service

DIVERSITY
Promote inclusion, respect for the unique qualities of our community

ETHICS
Integrity and honesty are moral principles that are the foundation of
public trust and confidence

Maintain and enhance the natural and built environment

Respecting and supporting each other, dedicated to achieving
common goals

Transparency and fiscal responsibility are essential for citizen
confidence in our local government

Our Stories: How we live our values through our actions

#IamPSL

St. Lucie is a Safe,
Beautiful, and Prosperous
City for All People –
Your Hometown. ”
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SOUTHERN GROVE

THE FUTURE OF PSL’S ECONOMIC GROWTH

F

or more than a decade, Port St. Lucie’s leaders have looked to the long, green
stretch of undeveloped land adjacent to Interstate 95, between Tradition Parkway
and Becker Road, as the perfect place to grow local jobs. In fact, as far back as
2004, these nearly 1,300 acres in the southern part of Tradition were designated
as Port St. Lucie’s best location for a jobs corridor in a report by the renowned
Urban Land Institute (ULI).
After all these years of envisioning a future for PSL’s jobs corridor in Southern
Grove, 2018 marked a significant turning point for this endeavor.
In March, the property owner, Tradition Land Company, announced it would
liquidate its interests in Port St. Lucie, and sold its residential land in Southern
Grove to homebuilder Mattamy Homes, which is recognized as North America’s
largest privately owned home builder. This gave the City the unique opportunity
to solidify its long-term vision for this region. Tradition Land Co. agreed to transfer
its remaining 1,223 acres of Southern Grove to the City. For in-depth details on
this land transfer, visit www.cityofpsl.com/southerngrove.
Overall, Southern Grove is a 3,605-acre Development of Regional Impact (DRI),
which is part of the larger 8,200-acre region known as Tradition. This land is
approved for a mix of uses, including research and development, industrial,
commercial and residential units.
Southern Grove includes the Tradition Center for Innovation, made up of
Cleveland Clinic Tradition Hospital (which announced in October 2018 it will
become a full member of Cleveland Clinic), Keiser University, the Florida Center
for Bio-Sciences building and the Torrey Pines Institute for Molecular Studies.
The Southern Grove jobs corridor also includes the developing Tradition Center
for Commerce, which will be anchored by City Electric Supply’s new 411,000
square-foot manufacturing facility that broke ground in September 2018.
With the transfer of the undeveloped land in Tradition Center for Commerce,
Port St. Lucie’s jobs corridor is primed for opportunity. There are no other similar
vacant, large commercial and industrial parcels in Port St. Lucie – and all of
South Florida – that could be developed into this type of jobs corridor, with the
potential to create more than 22,500 jobs.

Southern Grove

6

In an effort to take a big-picture, long-term look at planning for the entire jobs
corridor, the City went back to the Urban Land Institute. Its land planning experts
spent a week in the area and interviewed more than 100 people to recommend
development strategies. The panel stressed development of this sort takes
“discipline and patience” and likely will take decades to fulfill.
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“ You have a special opportunity, and we really want you to seize that,” said Ross Tilghman, who was part

of a seven-member panel of land planning experts and volunteers from the Urban Land Institute who
analyzed the jobs corridor. “We think you can make this area a model for Port St. Lucie, and the region –
a place where people truly want to be.”
A final report from ULI will be provided in early 2019 and the City Council will be integrating strategies in their
strategic plan for decades to come in order to fully harness the potential of Southern Grove.
“Bring in the talent, explore the facts, listen to your community and deliver what could be one of the greatest assets
in the state of Florida,” said the panel chairman, John Walsh. “It’s a marathon, not a sprint.”
Key projects poised for Southern Grove:
• The City secured a $3 million Florida Job Growth Grant for
a loop road. The City broke ground on the road named Tom
Mackie Boulevard and Trade Center Drive in September 2018.
It extends to Discovery Way and Village Parkway and will
provide access to 100 acres of pad-ready development. This
project was among the first nine across the state to be awarded
from the $35 million Florida Job Growth Grant Fund approved
by the governor.
• City Electric Supply, and parent company Tamco, announced
the expansion of its manufacturing and distribution facility. The
company is building a 411,000 square-foot facility, retaining 210
employees (of which 90 percent reside in St. Lucie County),
creating 50 new jobs which will pay above the average wage
and investing $38 million in new construction and equipment.
• Oculus Surgical announced plans and submitted a site plan
application to build a 50,000 square-foot manufacturing and
distribution facility on 9.75 acres. The expansion will create 50
new jobs paying above the average wage, and the company will
invest $6.9 million in new construction and equipment.
• As part of its strategic goal to promote quality education for all
residents, the City Council this summer directed staff to issue a
request for qualified proposals for a technical career academy to
be located on land leased through the City’s Government Finance
Corporation in Southern Grove.

• Martin Health Systems is planning a new state-of-the-art
Neuroscience Center of Excellence.
• Martin Health Systems/Tradition Medical Center officially
became a part of Cleveland Clinic. They are now known as
Cleveland Clinic Martin Health and Cleveland Clinic Tradition
Hospital.
• Pop Stroke is expected to open in 2019. This is a golf
entertainment complex that consists of a point of sale
building, a golf simulator building, a covered bar deck, and
a 36 hole miniature golf course.
• Construction was underway for the Healthcare Center at
Tradition, which will be a 3 floor, 34,000 square foot medical
office building.
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STRATEGIC
ENGAGEMENT

PSL LAUNCHES COMMUNITY CONVERSATION
ABOUT ITS FUTURE

T

o design the roadmap that will guide our community to its bright, prosperous
future, City leaders must think strategically. And while looking at the big picture,
a vital part of the planning process involves gaining a deep understanding of the
needs and wants of the community.
After all, the City’s future will be shaped by those who live here today.
That concept was the driving force behind the 2018 #IamPSL Citizen Summit
– a community conversation about PSL’s long-term goals. This new, interactive
format for gaining citizen input during the City’s strategic planning process was
so successful, it is now set to become an annual event. (An even larger version
is being planned for Feb. 23, 2019.)
The City’s Strategic Planning process functions in a continuous loop by gaining
feedback from the community and using it to set goals and reporting back on
progress.
The Citizen Summit is an integral part of this process. This was not an ordinary
public meeting. More than 400 community members showed up on a Tuesday
evening in May 2018 to become co-creators of the City’s future. Residents were
able to walk through and give feedback at fun, interactive booths, geared toward
ages 6 and up. Each booth represented one of the City’s seven strategic goals,
STEP 1

CITIZEN
SURVEY
Get statistically valid
input about goals.
STEP 5

STEP 2

REPORTING

CITIZEN
SUMMIT

Annual report;
website dashboard;
quarterly progress.
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STRATEGIC
PLANNING
CYCLE

Get in-person
feedback; report
back to citizens.

STEP 4

STEP 3

STAFF
LEADERSHIP
RETREAT

STRATEGIC
PLANNING
RETREAT

Staff strategizes on
implementation.

Council meets to
set goals.
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along with booths focused on the Crosstown Parkway
Extension project and other community groups. At
the end of the night, City leaders were able to gather
hard data and valuable information from the interactive
exercises and feedback forms, which they ultimately
used in shaping the latest strategic plan.
The event was intentionally geared toward all ages to
obtain a broad range of input. While adults and teens
explored the booths, fun activities for the younger
participants focused on civic responsibility such
as recycling, water conservation and designing a
playground. Participants of all ages were given “PSL
bucks” that they were asked to “spend” and allocate at
the various booths based on importance to them.

“ I’ve been here since 2006, and I’ve been
to a lot of the seminars and workshops that
we’ve had here, and this is the best one by far.
Why? Because it allows the people, instead of
watching the PowerPoint presentation, to touch
and feel the projects that are going on.”
- Chauncelor Howell of the Treasure Coast Black
Chamber of Commerce
The City’s Strategic Plan is the guiding document that
the City Council and staff use to fulfill our strategic
vision to be a safe, beautiful and prosperous City for all
people. The entire organization is focused on carrying
out the strategic plan that is updated every year based
on citizen input. An essential part of bringing the plan
to life is measuring performance through objective
indicators and reporting those results back to citizens.
Another strategic planning tool that the City revived
in 2018 was participating in a statistically-valid citizen
survey, which hadn’t been conducted in Port St. Lucie
for nearly a decade. Port St. Lucie joined hundreds
of cities across the country in conducting a survey
to measure the quality of life for residents. The 2018
National Citizen Survey™, which was conducted by
the National Research Center, Inc., is a snapshot in
time showing how Port St. Lucie residents from across
geographical areas feel about their city.
A key finding: Residents’ ratings for the quality of life
and services provided by the City have improved since
2009. Respondents’ evaluations for the overall quality
of life, neighborhoods, the City as a place to retire,
raise children and live – and the overall appearance
and image – have each improved considerably since a
baseline survey that was conducted in 2009.

2018 CITIZEN
SURVEY RESULTS

71 %

of respondents rated services provided
by Port St. Lucie as excellent or good
(similar to benchmark and higher than
2009 – 55%)

40 %

of respondents rated value of services
for taxes paid as excellent or good
(similar to benchmark and higher than
2009 – 31%)

76 %

of respondents rated overall quality of
life as excellent or good (significant
increase over 2009 – 55%)

For more results visit: www.cityofpsl.com/citizensurvey

to statistically valid,
323 Responses
random sample survey

5,432

Surveys were received online

400+

Attendees at the 2018
Citizen Summit
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Feb 2018

CROSSTOWN
SIGNIFICANT PROGRESS ON
PSL’S BRIDGE TO THE FUTURE

The City’s residents are energized and excited about the tremendous progress
made in 2018 on the Crosstown Parkway Extension Bridge. The project, which
broke ground in early 2017, is on track for completion in Fall 2019.
The feedback from residents throughout 2018 has been overwhelmingly positive.
The mere mention of #Crosstown sends the City’s social media platforms ablaze
with activity. Here’s a small sampling of comments from Facebook:

“ Anxious for the finish, what a great thing
this is for our City.”
“ Port St. Lucie Blvd who??? Cannot wait.”
“ Love Crosstown!”
“ Can’t wait until this project is complete. It’s going

to help with traffic issues along Port St. Lucie Blvd.,
and St. Lucie West/Prima Vista Blvd. Those of us who
live in Tradition will finally be able to make it over to
Hwy 1 without major traffic congestion.”
Mar 2018

CITY OF PORT ST. LUCIE 2018 ANNUAL REPORT

Apr 2018

May 2018

Jun 2018

In October, the contractor, Archer Western, conducted a tour with
Port St. Lucie Boy Scout Troop and Cub Scout Pack 448.

The Crosstown Parkway Extension Project will provide a new bridge crossing over the North Fork of the
St. Lucie River, connecting the existing Crosstown Parkway from Manth Lane to U.S. Highway 1 at Village
Green Drive. The project is approximately two miles long with the bridge being approximately 4,000 feet.
The six-lane divided highway and bridge will serve as a multi-modal transportation alternative to include
accommodations for automobile, bicycle, pedestrian and public transit. Upon completion in Fall 2019, it will relieve
traffic congestion on the busy Port St. Lucie and Prima Vista Boulevards. It will provide new recreational opportunities,
such as a canoe launch and overlooks. And, it will improve public safety and emergency response times, providing
an additional evacuation route in emergencies.
The bridge project hit several important milestones in 2018, including the completion of pile driving and beam
installations. Residents can look forward to a community celebration when the bridge opens in 2019. To stay up-todate or to learn the history of this project, please visit www.crosstownextention.com.

Jul 2018

Aug 2018

Sept 2018

Oct 2018

Nov 2018

Dec 2018
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HALF-CENT FOR
PSL PROGRESS
BETTER ROADS, MORE SIDEWALKS,
AND CLEANER RIVERS

Half-Cent Sales Tax is estimated
to generate $18.6 million annually
with 15 to 20 percent of the
revenue generated by visitors
from outside of St. Lucie County.

Port St. Lucie, along with St. Lucie County and Fort Pierce, are about to embark
on a new decade of progress after voters in November 2018 approved a half-cent
sales tax to improve roads and rivers and build more sidewalks.
Elected leaders and staff from the county and two cities worked together for
most of 2018 to help educate voters about the approved projects that will be
made possible because of the half-cent sales tax increase. This collaboration
resulted in a multi-faceted educational campaign that included websites, printed
materials, videos, media appearances, two open house events and numerous
community presentations and meetings.
“We’re building something special in Port St. Lucie; and to reach our full potential,
to be a community that embraces the future while standing the test of time, we
need to ensure that we have a solid foundation of basic infrastructure, that we
have better roads and more sidewalks,” Mayor Gregory Oravec said in a mailer
to residents.
Because of previous years of declining property values and the Great Recession,
local governments have had to postpone maintenance projects such as repaving,
sidewalks and stormwater improvements, creating a backlog in the billions.
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This half-cent sales tax increase will expire
in 10 years and is estimated to generate
$18.6 million annually with 15 to 20 percent
of the revenue generated by visitors from
outside of St. Lucie County.
Every dollar will be spent on projects in St.
Lucie County, Port St. Lucie, Fort Pierce and
St. Lucie Village. The City’s project list was
created in response to community input and
validated by a scientific poll completed by
our citizens. Port St. Lucie is expected to
receive $88 million over the 10-year period.
The City’s project list includes completing
its entire sidewalk master plan, improving
intersections on St. Lucie West Boulevard,
funding the City’s road repaving program
and completing major improvements to
Floresta Drive and California Blvd. (Please
see the full project list graphic.)

2018 HALF-CENT

SALES TAX VOTING STATS
118,958 votes cast on Ballot Question #14

in Nov 2018 (half-cent sales tax increase).

66,365 votes in favor to approve = 56%
Of the 31 precincts in the City of Port St. Lucie,
30 approved the sales tax. The one
precinct where it lost, it only came up short
by 11 votes (52 votes for, 63 votes against).

The half-cent sales tax will bring the total
sales tax rate to 7 percent – the same as
Indian River and Palm Beach Counties. It
will not apply to purchases of gas, groceries,
or medicine. For large expenses, such as
automobile or boat purchases, the tax
would only be applied to the first $5,000 of
the purchase.
Shortly after voters approved the sales tax,
the Port St. Lucie City Council approved
the creation of a seven-member Citizens
Oversight Committee that will ensure this
revenue is spent and allocated according
to the approved project list.
Inside City Hall, a Sales Tax Action Team
(STAT) immediately began preparing for
the approved projects and is committed to
the successful completion of the projects
on time, within budget, and to regularly
communicate to the public about the
progress through multiple platforms
including a dedicated webpage.
Port St. Lucie thanks voters for making this
investment in our future. To read monthly
accountability reports visit www.cityofpsl.
com/salestax

CITY OF PORT ST. LUCIE 2018 ANNUAL REPORT
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FLORIDA’S SAFEST
LARGE CITY
CRIME DROPS DESPITE POPULATION GROWTH

Among all Florida cities with a population of more than 100,000, Port St. Lucie
experienced the lowest number of crimes in 2017, according to the Florida
Department of Law Enforcement’s 2017 Uniform Crime Report. The City’s crimes
dropped by 15.5 percent in 2017, even with an increase in population of 1.8
percent.
And the numbers revealed an interesting and unusual trend: While the City’s
population is growing, its crime is dropping.
One of Port St. Lucie’s top strategic priorities is to remain the safest large City
in the state, and data from the Florida Department of Law Enforcement in 2018
confirms the City achieved this important goal for the eighth year in a row.
“Port St. Lucie continues to have the lowest crime rate for any city in the state of
Florida with a population over 100,000 for 13 out of the past 15 years,” Port St.
Lucie Police Chief John Bolduc said. “I am pleased to report the City of Port St.
Lucie has experienced a significant reduction in the crime rate.”
The crime rate is the number of crimes adjusted for population. With a 5 percent
and a 1 percent reduction in the previous two years, crime has been reduced by
a total of 21.5 percent during the last three years in the City of Port St. Lucie.
Additionally, in 2017, total index crimes -- which are the eight crimes the FBI
combines to produce its annual crime index – was the lowest it has been in Port
St. Lucie since 1999. There were 2,312 index crimes reported to the police
in 2017, with a city population of 189,344. There were 2,422 index crimes in
2000, when the population was just 88,769. Typically, crime increases with the
population. However, Port St. Lucie has more than doubled in population, but the
level of crime in the City has remained the same or has been reduced.
Chief Bolduc attributes these significant accomplishments to the close working
relationship and cooperation between the police and the residents of the City
of Port St. Lucie, the use of evidence-based crime reduction strategies and the
relentless follow-up on reported crimes.
Other Police Department highlights for 2018 include initiatives to partner with St.
Lucie Public Schools to reduce truancy and a successful accreditation review
from the Commission on Accreditation for Law Enforcement Agencies, Inc., which
is considered the gold standard for law enforcement accreditations.
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TRAFFIC CRASH FATALITIES
Fatalities per 100,000

Port St. Lucie
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Even though the population, land mass, linear miles of roadway and the
resulting traffic congestion have continued to increase over the past ten
years, the number of traffic crash fatalities per 100,000 residents has
experienced a slight trend downward in the City of Port St. Lucie. The
number of Traffic Crash Fatalities per 100,000 in the City is dramatically
lower than the State and National statistic, which have both shown
an increasing trend over the last four years while Port St. Lucie has
experienced a decreasing trend. However, the City recognizes there is
always work to be done to keep roads safe.

ANNUAL NUMBER OF COMBINED RESIDENTIAL AND AUTO BURGLARIES
Burglaries to homes and vehicles have traditionally been the most prolific crimes in the City of Port St. Lucie. Over
the past seven years, the Police Department has deployed a deliberate crime reduction strategy called Stratified
Policing in an effort to combat these specific crimes. During this time period, these crimes have steadily trended
down from 1,622 to 664 annually. This is a 59.1 percent reduction in burglaries in the City.

2016

2017

789

2015

794

2014

857

2013

828

1,076

= 100 Buglaries

The PSLPD reminds residents that unlocked doors are a major contribution to burglaries. Please remember to always lock your doors!

Annual Uniform Crime Report Update
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ANNUAL CRIME RATE
The annual crime rate for the City of Port St.
Lucie continues a downward trend. In fact,
the crime rate is at an all-time low, despite
the increase in population and commercial
establishments over the past several years.
Additionally, the total number of index crimes
(not adjusted for population) is at approximately
the same level it was in the year 2000, when
the population of the City was 100,000 less.

2012 2013 2014 2015 2016 2017
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Port St. Lucie is recognized
nationally as a leader
providing superior
services through a diverse,
empowered, and visionary
City team.
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CUSTOMER SERVICE
Photo: Southern Grove

We are committed to providing
superior customer service to our
community and organization.
Single-Family Home Permits in
Less Than 3 Days
Express Permitting, also known as Master Permitting, allows a contractor to
obtain permits for single-family homes in less than three days. The process
requires the contractor to submit a master set of plans for each elevation of the
homes they intend to build. Once those plans are reviewed and approved, they
are assigned a specific identification number. Each time the contractor desires
to build a home with previously-approved plans, they are only required to submit
an electronic permit application, a site-specific survey, assignment letter from
the registered design professional and a notice of commencement. Since the
plans were previously approved, the Plans Examiner will only need to review
the survey and validate the location. These permits are usually issued within 3
days. As of Dec. 2018, 334 express permits have been issued. Approximately 14
express permits are submitted daily.

CUSTOMER SERVICE

City Creates New
Facilities Maintenance
Department
As the City of Port St. Lucie continues to grow, the
demand for services provided by all of its departments
is growing as well. Frontline departments must give full
attention to service delivery to meet the daily needs of
the public.

Transforming
Becker Road
After staff conducted public workshops and solicited
input and feedback from those who live along Becker
Road, the City Council approved plans outlining the
future development potential of this corridor. The Council
approved changes to the future land use designations on
this major corridor in the southern part of Port St. Lucie.
These changes allow property owners to assemble lots
for conversion to office, limited commercial, multi-family
or mixed use. As part of this effort, design standards
specific to Becker Road also were adopted, to improve
the quality of the development on this road that connects
the Florida Turnpike with Interstate 95.

A map outlining the new
land-use designations can
be found at
www.cityofpsl.com/becker.

Coming out of the recession and into a rebounding
economy, the needs of citizens are growing too. City
management is committed to enabling those departments
to have a direct focus on customer service by freeing
them of previous facility maintenance obligations. Those
are now handled by the new Facilities Maintenance
Department.
The Facilities group, which includes professionals in
the building maintenance trades, works throughout
the City’s government buildings. Staff is restoring
our government’s facilities by addressing deferred
maintenance and preventing these types of maintenance
issues from reoccurring. This dedicated team also
manages all contracts with vendors, providing a wide
array of needed services from landscaping to facility
hardening and bracing for future weather events.
The Facilities Maintenance Department has already
demonstrated its value by taking on the challenge of
keeping the City’s buildings and grounds safe and well
maintained, enabling other departments to pay full
attention to their primary focus, which is to serve the
citizens of Port St. Lucie.
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CUSTOMER SERVICE

An Introduction
to the Game
of Golf
The Saints Golf Course
successfully hosted the
Inaugural Family Fun
Day, an event designed
to introduce the game
of golf to families and juniors
in a fun, relaxing atmosphere.
Seventy-three attendees took
part in various activities including
live music, food and three
instructional stations covering
putting, chipping and the full
swing. Of the 73 participants,
38 were juniors. Twelve of those
junior golfers returned just three
weeks later as part of the free
junior clinic. Seven continued
on and signed up as part of the
Junior Summer Camp. Whether
starting out at a very young age
or picking up the game after you
retire, or anywhere in between,
golf is a game for a lifetime and
The Saints is “the perfect place
to play.”

20
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Online Portal Gives
Customers New Options
Those who want to conduct their City utility business
online now have more options than ever thanks
to a collaboration between the Utility Systems
and Information Technology Departments. The
departments worked together to develop an online
portal, resulting in a 40 percent reduction of walk-in
traffic to Utility Customer Service.
The new features developed in 2018 include:
DEPOSIT APPLICATIONS
New customers can submit deposit applications online.
As a result, 50 percent of all deposit applications are
being made online.

NEW CONSTRUCTION UTILITY SERVICE
Builders and contractors can submit new construction
applications for utility service on a vacant lot online.
Applications can be made for several service
addresses within minutes, rather than waiting in line
at the customer service office.
MANAGE YOUR ACCOUNT
Nearly a quarter of customers are enrolled in e-Billing
and more than 12,000 customers have signed up for
auto bill pay. Options and benefits for managing your
account online include the following:
•

Set up paperless billing

•

Manage e-Bill notifications

•

View past bills

•

Set up and manage monthly autopay

•

Manage and pay multiple accounts

•

Save multiple payment methods in a
secured wallet

LIVE CHAT
Online customers can now chat with a Customer
Service Representative Monday through Friday from
8 a.m. to 5 p.m. on the City’s website.

Customer Service is paramount for the
Port St. Lucie Building Department. A
satisfaction rating for this department is
derived every month from various sources
and includes random online surveys sent
to contractors upon permit completion.
For 2018, the Building Department had an
overall rating of 9.5 on a scale of 1 to 10,
with 10 as the top rating from contractors.
In addition, the department hands out a
report card at every stakeholder meeting
with residential contractors. When asked
“how the attendees would rate the level of
customer service they received from the
department,” the unanimous result was 10!

CUSTOMER RATING TOPS THE SCALE

STARTING/STOPPING SERVICE
In just a few clicks, customers can start a new service
at a property or request to stop service at a property.

Utility Systems is always
striving to make services easy
and convenient for customers.
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24/7

Online Permitting
During a recent Aluminum Structure Contractor
stakeholder meeting, contractors requested
a more uniform permit fee structure for these
permits, as well as the ability for online permitting.
As a result, the Building Department proposed
a reduction in some of the fees related to this
type of construction which was approved by City
Council on Feb. 12, 2018.
The City has expanded its efforts to make the
building process more accessible and more
convenient with three new online permitting
options. Those seeking permits for aluminum
screen enclosures, patio enclosures and
aluminum pan roofs can now apply for these
permits online, which is available to contractors
24 hours a day, seven days a week.

BUILDING DEPARTMENT
PERMITS
Commercial Permits
2017
270

2018
303

Single-Family Permits
2017
1,518

|

2018
2,200

Multi-Family Permits
2017
48

|

2018
143

Single-Family Certificate of Occupancy
2017
1,382

Transforming
Fitness Centers
Promotes Wellness
The Parks & Recreation Department enhanced
its fitness customers’ experience by completing
upgrades in both of its fitness centers. The
Community Fitness & Wellness Center (at the
Port St. Lucie Community Center) now has new
Life Fitness strength equipment, along with
Precor treadmills, ellipticals and recumbent
bikes. At the Humana Fitness & Wellness Center
(at the Port St. Lucie Civic Center), 20 cycling
bikes were replaced, and the Power Lifting room
was converted to a Strength and Conditioning
Room. More than 60 fitness classes are offered
each month including popular classes like
Zumba® and yoga to more than 4,400 members.
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New TV Show Highlights
City Topics, Events
We know our almost 190,000 residents all have
different ways they like to receive information,
and the Communications Department strives to
cater to as many of those customer preferences
as possible. For those who like to get their
City information via television and videos,
Communications staff created a news wrap-up
show in 2018 called “The Agenda”. “The Agenda”
is another tool the City uses to let the public
know about a variety of topics, upcoming and
past events and other news you can use in one
spot. A new show is created on or about the 15th
of every month. The latest episode can always
be found at www.cityofpsl.com/news.

New Phone System
Means Less Wait Time

In the continuing effort to provide
outstanding customer service,
Utility Systems has upgraded its
phone system with several new
features to reduce wait times by
routing them more efficiently.
Callers now have a language
selection option, which allows them

to be routed to either an Englishspeaking or Spanish-speaking
representative.

Additionally, the new system allows
for skill-based routing to appropriate
Customer Service representatives.

The call-back option allows
customers to leave a phone number
for a representative to call them
back without losing their place
in the queue or waiting on hold.

The goal is to answer all calls within
four minutes. Since tracking began
in August 2018, the wait time has
decreased from an average of
seven minutes to two minutes.
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Easy Access to
Goods and Services
In direct response to customer and community
feedback and a City Council-approved
policy, staff at the Port St. Lucie Civic Center
implemented the “Open Catering” and “PreApproved Vendor” programs.
The programs offer rental clients easy access
to a list of local businesses providing goods
and services to help them successfully and
easily plan and carry out their events. All
vendors are prescreened for license and
insurance requirements.

Building Department’s Software Serves
150,000+ Customers
PANDA, the Building Department’s permitting software system,
designed by the Information Technology and the Building
Departments, turned five years old in 2018.
By the end of 2018, more than 150,000 permits were in the
system and of those, more than 25,000 were web-based
permits. Additionally, more than 300 modifications have been
implemented since the launch of PANDA on November 5, 2013.
The newest updates include computerized scheduling of over
450 daily inspections and routing optimization for each inspector.
This tool analyzes the group of inspections assigned to each
inspector and creates the most efficient route. Routing is in realtime, includes traffic delay notifications and alerts contractors
of anticipated inspection times. These tools enable inspection
staff to reach maximum efficiency in time management.
Comments from contractors at stakeholder meetings, as well
as online and commercial project surveys, consistently show
PANDA makes this easy and convenient for customers.
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MOVING
TOWARD
PAPERLESS
The City Clerk’s Office
made their processes
easier for residents
in 2018 by:
•

Moving toward paperless
agendas and meeting
packets, saving countless
reams of paper.

•

Streamlining the form
used to request a new
street light.

•

Revising the application
form for those seeking to
serve on a City Board or
Committee.

•

Creating new, fillable
PDF forms which can be
submitted and databased
in spreadsheets for
easy retrieval.
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We embrace diversity, promote
inclusion, and respect the unique
qualities of our City team and of
our community.
To learn more about the many diverse aspects of our City visit our
Citizen Survey Dashboard at: www.CityofPSL.com/Livability

SUPPORTING SMALL BUSINESS
A diverse array of small businesses is an essential element of Port St.
Lucie’s economy. In an effort to support local small businesses, the City
Council approved $25,000 in Community Development Block Grant funding
for a small business grant program. CenterState Bank also provided a
matching grant in the amount of $25,000. Eligible businesses can receive
up to $5,000 for the purchase of inventory, marketing, professional service
and training. The businesses must have a current Port St. Lucie business
license, have five employees or less and be located in a low-to-moderate
income census tract or the business owner must qualify as low-to-moderate
income. The City also launched the Business Accelerator Program in
partnership with Indian River State College. This is a 12-session program
at IRSC in St. Lucie West that helps small business owners with a variety
of topics, including marketing, human resources, finance and legal issues.

City Updates Job Titles
The City of Port St. Lucie is ever growing, and our needs change regularly. To
keep up with those changing needs and ensure a diverse workforce, Department
Directors constantly review their staffing needs and adapt them to suit their ability
to be responsive to our residents and internal customers. Part of this intensive
review includes the modification of existing and the creation of new positions.
To create a new position, a job analysis is conducted using a Job Analysis Tool
(JAT) to determine the essential duties of the position. Decisions must be made
as to the level of responsibility the position holds in areas of leadership, working
conditions, complexity, decision-making, and relationships with other positions.

In 2018, 23 new job
titles were created on
the City’s Pay Plan to
reflect inclusion and
accurate classification.
Photo: St. Lucie River

A determination is also made as to
the level of experience and education
needed to perform the job. From the
job analysis, an empirical method is
used to determine where the position
is placed on the City’s Pay Plan, and
an external market comparison may be
conducted as well. A job description is
also developed from the job analysis.

DIVERSITY

Monthly Concert Series
Brings Diverse Musical Acts

Give the people what
they want - for free!

At the 2018 Citizen Summit we asked residents
about the types of events they would like to
see more of in the City. The response was
overwhelming in favor of more outdoor events.
The Civic Center created and jointly managed
the Free Friday Concert series, bringing diverse
musical acts to the City for free. Pop, classic
rock, southern rock, country, jazz, and Latin jazz
cover bands played inside the Emerald Ballroom
or outside at the Village Square stage. In 2019,
some of the best acts (those with the most
engaged audiences) will return. New diverse
acts such as reggae, R&B and more will be
added. The Civic Center’s Food and Beverage
Management Company manages these monthly
events which are funded by generous sponsors.

PSL Participates in the
Race, Equity and Leadership Initiative

(REAL)

The Diversity Committee, in support of the City’s Forum on Race
Relations and Inclusion, reached out to the National League
of Cities, requesting to participate in the Race, Equity and
Leadership Initiative (REAL). The City received acknowledgment
that Port St. Lucie was added to the list of 15 cities that will participate in the 18-month program National Municipal Learning Community for Truth, Racial Healing and Transformation.
PSL is the only City from Florida participating in this national program. The program provides leaders
from participating cities with an opportunity to learn from their peers and national experts and gain a
comprehensive understanding of how they can implement and strengthen efforts to advance racial
equity.
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Inclusive
Playgrounds
for All Ages and
Abilities
In October 2018, the Parks &
Recreation Department replaced
the playground at Lyngate Park
with a new and attractive structure,
equipped with innovative sensory
features. The purchase of the new
playground was funded through the
federally subsidized Community
Development Block Grant (CDBG)
and includes a “Zero-G Swing Chair,”
a “Sensory Wave Spinning Seat,” and
an “Expression Swing.” These and
other installed components encourage
multisensory and cooperative play for
all ages and abilities.
Earlier in the year, Woodland Trails
Park celebrated its grand opening
after years of planning and public
engagement which included requests
for diverse equipment. This park
was funded through the City’s waste
recycling program and incorporates
freestanding bongo drums (sound),
a crawl-through log with textured
bark (touch), a slide puzzle (cognitive
interactive) and activity panels (sight),
in addition to conventional climbers,
slides and swings.

Lyngate Park

Woodland Trails Park

New Economic Development Initiatives in PSL
A&G Pools

19,000 square-foot new facility

United Refrigeration
Convey Health Solutions
Expert Shutter Services
28

100,000 square-foot new facility

Leased the former Liberty Medical Building creating 150 new jobs

Named 2018 “Florida Companies to Watch”
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Southern Grove

Future Career Technical Academy in the Works
As part of its strategic goal to promote quality education for all residents, the City Council, in July 2018, directed
staff to seek qualified proposals for a technical career academy to be located within the City’s future jobs corridor,
on land leased through the City in the Southern Grove section of Tradition. After the evaluation process, the Council
approved moving forward with the proposal submitted by Somerset Academy, Inc.
This academy will be the gateway to fulfilling the needs illustrated in the 2017 Treasure Coast Skills Gap Study.
Additionally, the educational program will address overall core requirements, while offering targeted curriculum
tracks for key occupations based on industry needs and growth opportunities for the future. It also will align with the
needs of the community, offering feeder programs such as construction trades, welders, health sciences, logistics,
and manufacturing, among others.
The City and Somerset Academy Inc. are working together on a proposed new school aimed at preparing a more
diversified local workforce to meet growing demands in construction, manufacturing, healthcare and other industries.
To read more about this, please visit www.cityofpsl.com/careertech.

FRRI Diversity Committee
Citizen safety remains at the forefront of government at all
levels. The City has much to be proud of as the safest large
City in Florida, and, as Port St. Lucie continues to grow, it
is important to maintain and enhance these high standards.
The City held its first Forum on Race Relations & Inclusion
(FRRI) event in 2016 and has continued efforts into 2018.
The goal of the Forum is to bring the people of PSL together
to listen, share concerns, learn, plan, act and report on
progress in maintaining and enhancing our promise to
be a City for ALL. The FRRI Diversity Committee held an
event at the Boys and Girls Club to educate youth on the
importance of police in the community. Several PSLPD
officers participated in an active discussion covering policerelated topics with 8-to-12 year olds.
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We value ethics, integrity, and
honesty as moral principles that
are the foundation of public trust
and confidence.
New Communications Handbook
Helps Departments Work Together
The Communications Department is dedicated to aligning with the City’s Strategic
Plan, establishing a brand, increasing awareness of the City’s message,
programs and events through a variety of mechanisms including media, social
media, the website, as well as engaging the community. The Department works
to provide accurate, clear, concise, and transparent information to residents,
businesses, visitors and interested parties. In 2018, the Department created a
Communications Policies and Procedures Manual to ensure communications
efforts are ethical and collaborative. This guide helps coordinate and manage the
communications activities of the City. It ensures branding accuracy of messaging,
consistency and timelines in relaying information to employees, departments,
members of the media, citizens and the public at large.

Procurement Implements
Best Practices
Procurement Management achieved the goal of being awarded the National
Institute of Government Purchasing Outstanding Agency Accreditation
Achievement Award. This award recognizes agencies that lead the public
procurement profession through the implementation of best practices. In 2018,
the division followed the highest ethical standards and implemented new best
practices for real estate surplus and the associated policies and procedures.
It also developed and implemented a new web-based automated surplus
processing form to streamline processes, while supporting paperless functions.

Building
Department
Launches
Mentorship
Program

Photo: Riverwalk Boardwalk

The City’s Building Department recently created and
implemented a one-of-a-kind Mentorship Program. The
goal of the program is to involve senior staff in assisting,
guiding, motivating, coaching and sharing experiences
with staff. Through this mentorship program, those with
less experience or who are new to the department,
can garner valuable information and training from their
mentors. Mentees have the opportunity to shadow a
mentor and attend meetings such as site plan review
and contractors examining board meetings. Because
mentoring has been a major topic of construction trade
associations, building officials conferences, contractor
meetings and board meetings of industry professionals,
this unique program was launched.

ETHICS

City’s Insurance Rating
Benefits the Community

Every three years, the Insurance Services Office, the
leading source of information about property/casualty
insurance, conducts an evaluation of all 7,700 building
departments in the United States. The ISO evaluates
jurisdictional information, local government formation and policies, implementation of building codes and code
adoption, certification and education levels of staff, department policies and procedures, accuracy, inspection and
plan review statistics. All results are tabulated, and an overall rating is determined for residential and commercial
permits. Each permit type is assigned an evaluation number between 1 and 10, with 1 being the best ranking. In
the recent 2018 review, the City received a rating of 3 for residential and a 2 for commercial permits. The ISO also
provides a comparative analysis of each municipality to those in the same county and state, as well as overall
comparatives nationally. The City outscored all municipalities in all three regions. The results of the ISO evaluation
are sent to insurance underwriters to determine property insurance rates for the community. The 2018 ISO review
resulted in the best ranking Port St. Lucie has ever received.

Public Works Earns Re-Accreditation
The City’s Public Works Department has achieved its fourth prestigious re-accreditation designation from the American
Public Works Association – evidence the department is working toward the highest standards for management
practices. The department was the seventh agency in the U.S. to be awarded accreditation and the first agency in
the State of Florida. This accomplishment
also reinforces the department’s work
on the City’s strategic goal to be a highrequests for service
miles of sidewalk
pounds of litter
performing government organization. The
City’s Public Works Department oversees
City resources that manage the planning,
design, construction and maintenance of
City infrastructure and various facilities.
This includes roads and bridges, water
Service Requests
Sidewalk Complete
Litter Cleanup
quality and drainage, traffic operations
Public Works received 6,848 requests Completed construction of 5 miles of 29,744 pounds of litter was picked up
sidewalk: Selvitz Road, Village Green
and properly disposed.
for service which represents an increase
and landscaping.
of 56% over the previous year, which Drive, Rosser Boulevard, Thornhill

6,848

5

29,744

i

may be attributable to the extremely
wet spring.

Drive, Idol Drive, and Tulip Boulevard.

PSLPD Successfully Completes C.A.L.E.A.
Accreditation Review
In 1991, the Port St. Lucie Police Department was the 193rd law
enforcement agency in the United States, and the first in St. Lucie
County, to become nationally accredited through Commission on
Accreditation for Law Enforcement Agencies, Inc. (C.A.L.E.A.).
This accreditation program provides public safety agencies an
opportunity to voluntarily demonstrate that they meet an established
set of professional standards.
The PSLPD has successfully been awarded reaccreditation
seven times with the most recent award being received in 2016
for “Advanced Meritorious Accreditation.” In 2017-2018, the Port
St. Lucie Police Department successfully completed a compliance
review on numerous standards selected by C.A.L.E.A. Our agency
met the criteria of compliance on each standard reviewed to maintain
full accordance with C.A.L.E.A. to effectively retain our accreditation
status.
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As stewards of the community,
we strive to nurture our
organization; maintain and
enhance the natural and built
environment; and, commit
to responsible actions that
sustain both present and
future generations.

City Relocates Pieces of History
There are now some new additions just south of the Port St. Lucie Botanical
Gardens. Well, they aren’t exactly new. With the City Council’s support, staff
sought grant funding to save these historic structures. A grant from the Florida
Division of Historical Resources paid for the relocation of two homes from the
former Peacock Ranch in the western part of the City to Port St. Lucie’s future
riverfront park site off Westmoreland Boulevard. The Peacock House was built in
1917 and the Peacock Lodge was built in 1952. Now that they have been moved,
the City is seeking grant funding to pay for the restoration of these two pieces of
PSL history and will integrate them into the future park.

The City of Port St. Lucie boasts a beautiful and wellmaintained parks and recreation system that includes over
46 parks encompassing 1,516 acres of parkland. As the
City’s population grows and diversifies, it is anticipated
that there may be a demand for additional parks, recreation facilities,
natural areas, trails, and/or recreation programs to meet residents needs.
In coordination with residents, the City completed the Winterlakes Park
masterplan for a 28-acre parcel on Jannebo St. with construction expected
to begin in 2019. Initiated in July of 2018, the City also has embarked upon
a year-long planning process to create a Parks and Recreation Master
Plan that will establish a vision and priorities for the next ten years.
Photo: Woodstork Trail
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Keeping PSL Beautiful
The City Council challenged all residents to plant
a tree in 2018. The Port St. Lucie Tree Challenge
resulted in the planting of over

13,500 trees

in the City from January to November 2018 by
residents, businesses and from City projects.
KPSLB Hazardous Household Waste Collection
Days have diverted over

28,400 pounds

of hazardous materials from the waste stream
ensuring proper disposal.

21 centerline miles

of roadway resurfaced.

33 community events

13 school partnerships

held throughout the year.

114

active Adopt-A-Street
groups

with local districts, teaching students
the importance of litter prevention,
the Tree Challenge and more!

19 new groups were formed in 2018.

RADIO-READ METERS IMPROVE EFFICIENCY
Manually reading water customers’ meters was
time-consuming and sometimes dangerous for
staff. A meter reader could manually read, at best,
about 500 meters a day. It took meter readers
several days to get through the four billing cycles.
They had to use caution when lifting the meter lid,
as insects like to nest in the dark, secluded spaces.
The meters were sometimes located on private
property, making it difficult to access.
A pilot program began in early 2006, and grew,
phase by phase, to convert the manual read meters
to radio-read meters. This allows employees to

remain in their vehicle and read meters using a
laptop computer. At the time, there were 54,000
water customers and 18-meter readers.
Since completing the upgrade in 2018, a meter
reader has the capability of radio-reading an
average of 4,000 meters a day. There are currently
four to five employees assigned to read meters for
more than 73,000 water customers. Radio-reading
meters are beneficial in many ways, including
increased efficiency and accuracy, controlled
operating costs, and reduction in meter reader
safety issues.
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Beautification
Projects Lift Spirits
& Property Values
Lake Harvey Project in St. Lucie West

City of Port St.
Lucie Names 17
Neighborhoods
in 2018
Approximately 300 residents
joined City staff on February 17,
2018 during the first NICE Day
Block Party to learn the new,
official names for several Port
St. Lucie neighborhoods.

A visually-appealing City cultivates community pride and spirit,
promotes good behavior, and increases property values. Recently
completed beautification and landscaping projects include Port St.
Lucie Boulevard landscaping along the south side of the Turnpike
Bridge, Cashmere Boulevard Buffer Area, Import Pond, Veterans
Memorial Water Quality Treatment Areas, and the Woodland Trails
Park Buffer Area. The City deeply appreciates the support of the
community groups that have donated their time, money and energy to
help with many of these beautiful projects. The Lake Harvey project
in St Lucie West was the recipient of much community support and
PSL thanks the many citizens who donated to this project including:
St. Lucie West Services District, Mrs. Harvey Cutler, Sunset Rotary
Club, Lake Forest HOA, and First Services Residential Florida, Inc.
Studies have shown that beautification projects help improve property
values and reduce littering. Landscaping projects help create the
City’s neighborhood-friendly atmosphere while providing park areas
perfect for gathering with family and friends.

TORINO
BAYSHORE
BUSINESS
DISTRICT

ST LUCIE
NORTH

NORTHPORT
VILLAGE
ST LUCIE WEST
SWAN
FLORESTA
PARK
POINTE
RIVERVIEW

VERANO

OAK
HAMMOCK
TRADITION

HIDDEN
OAKS

FLORESTA
GARDENS
PALM
BAYSHORE
TRAILS
HEIGHTS
CASHMERE
COVE
CANAL

LYNGATE

SANDHILL
CROSSING

POINTE
The names were selected by
NEWPORT
SANDPIPER BAY
residents through the “New Year,
WHISPERING
ISLES
PINES
GATLIN
New Name” campaign, where
MORNINGSIDE
PINES
residents first gave the City their
SAWGRASS
FAIRGREEN
TULIP LAKES
favorite name choices. Each
ROSSER
CROSSINGS
PAAR ESTATES
SOUTHBEND
PARK
RESERVE
community’s most popular name
LAKES
suggestions were shortlisted,
WOODLAND CRANE BECKER
LANDING
and residents voted for their
TRAILS
RIDGE
choice for an official name. This
campaign was part of Port St. Lucie’s Neighborhood Improvement and Community Engagement (NICE) program.
To learn about the NICE program, please visit www.cityofpsl.com/nice.

The City will take these names and incorporate signage and gateway features to help brand each area with its
new identity. The City also will provide guidelines to help facilitate the engagement and to work with City staff on
neighborhood improvements.
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Septic to Sewer Conversion
Backlog Decreases

Hiring a contractor to assist with the outstanding
backlog of residential conversions was a must for
the Utility Systems Department. In January 2018,
there was a backlog of 265 sewer conversions
and a waiting period of up to 10 to 12 months
for customers. Thanks to the collaboration with
Accurate Septic, the waiting period is now 6 to
8 weeks with a backlog of 43 as of November
2018.
Utility Systems’ install crews work ahead of the
contractor by tapping the mains and running
the sewer line service to the property line. The
contractor then installs the new system. This
process has allowed the City to install a combined
average of 30 septic-to-sewer conversions and
new construction sewer systems each week.
An estimated 17,742 septic systems remain in the
service area. Customers are required to connect
to City sewer when their septic system fails. Since
1999, 7,974 septic systems have been taken
out of service and have been converted to City
service. With 22,758 new construction accounts,
the combined total of new connections to the
City’s low-pressure sewer system is 30,732.

McCarty Ranch Water Quality
Project Becomes a Reality
The McCarty Ranch Extension Water Quality Project broke ground on Area 1 in December 2017 with the help of
grant funding from South Florida Water Management District (SFWMD) for $200,000 and Florida Department of
Environmental Protection (FDEP) for $425,000.
Area 1 now is complete and capable of pumping and storing approximately 1 billion gallons of water annually. That
total includes more than 692 million gallons of excess fresh water from the C-23 Canal during the wet season and
captured rainfall from the site. Keeping that water from the C-23 Canal will reduce an estimated 2,020 pounds of
Phosphorus, 9,813 pounds of Nitrogen, and 43,291 pounds of Suspended Solids annually.
This entire project is converting approximately 1,871 acres of fallow citrus grove to a shallow water storage facility
consisting of six reservoirs and, once fully completed, will keep nearly 9 billion gallons of water from entering the
North Fork of the St. Lucie River annually. This will result in a 21 percent reduction in excess freshwater discharge
from the C-23 Canal into the river, along with capturing an annual average of 53 inches of rain on the property,
reducing the need to discharge into the North Fork.
Construction of Area 2 is expected to begin in January 2019. Grant funding for Area 2 has been received from the
State Legislature for $1,080,000; Indian River National Estuary Program for $300,000; and FDEP for $644,020. The
City purchased this extension of McCarty Ranch in 2014 for $10.7 million. The Water Quality Restoration/Storage
Project is the precursor to the City’s future alternative water supply.
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PSL Partners with Harbor Branch
for In-Depth Water Quality Study
The City of Port St. Lucie and Florida Atlantic University’s
Harbor Branch Oceanographic Institute are working
together to continue a large-scale study to help find local
solutions to aid the health of the St. Lucie River.
The City Council has unanimously approved a contract
with FAU that allows scientists at Harbor Branch to
lead the second phase of the City’s microbial source
tracking study. Harbor Branch will work with the City for
one year to continue these important investigations into
“the sources contributing to the bacterial and nutrient
impairment of the North Fork of the St. Lucie River.”

The St. Lucie River and Estuary are critical resources for
Florida’s Treasure Coast and extremely important to its
economic and environmental well-being. The City began
this microbial tracking study in June 2016, after the
Department of Health issued multiple health advisories
about the levels of microbial bacteria in the North Fork
of the St. Lucie River. Harbor Branch scientists are now
focusing on a more detailed study of sites that showed
higher levels of bacteria and other pollution. It also will
study and monitor the interactions of septic systems and
surface water and will help distinguish between nutrient
sources, such as wastewater, stormwater runoff and
fertilizers.

New Position Helps Reduce F.O.G.
In an effort to maintain the integrity of the City’s vast wastewater system, which includes over 1,000 miles of sewer
pipe, Utility Systems has implemented an official FOG (fats, oils, and grease) Program. The program will reduce the
amount of grease that reaches our Wastewater Treatment Plants.
Excessive amounts of grease prevent wastewater from flowing through the pipes, as it builds up over time and
collects other flushed debris. The clogs create backups and damaged infrastructure, and ultimately, wastewater
cannot be properly processed and treated, and reuse cannot be produced.
There are approximately 500 unique interceptors in the City including grease interceptors, used by restaurants;
hair interceptors, used by beauty salons and barber shops; and oil and water separators, used by automotive
repair centers. The Pretreatment Coordinator visits commercial businesses to inspect their interceptors, provide
educational information, and assist if necessary, with coming into compliance per City ordinances.
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Riverwalk Boardwalk
Receives Significant Grant
The City was awarded a $400,000
grant from the Florida Inland Navigation
District Waterways Assistance Program
for construction of the first phase of the
southern extension of the Riverwalk
Boardwalk.
The proposed boardwalk will provide
approximately 2,000 linear feet of new
boardwalk along the north Fork of the St..
Lucie River from Westmoreland Park to
Bridge Plaza just south of Port St. Lucie
Boulevard.
A future phase will extend the boardwalk
under the port St. Lucie bridge and
connect to the Riverwalk Boardwalk to
the north providing residents and visitors
with recreation trail along the river and an
off road alternative to crossing Port St.
Lucie Boulevard.

Photo: Riverwalk Boardwalk

Analysis Helps Showcase Retail and
Restaurant Possibilities
Many residents have brands they know and love, and they want those brands in Port St. Lucie. With that in mind,
the City contracted with Retail Strategies, LLC in December of 2017. The company completed its analysis of Port St.
Lucie and surrounding market areas in June of 2018. Their presentation to the City Council outlined the opportunities
for retailers and restaurants that serve the demographics of our community. They touched on the changing retail
market, specifically e-commerce (online shopping) and how that is changing the way we shop. Additionally, they
explored and assisted with recruiting restaurants that fit Port St. Lucie’s residents’ desires and demographics. Some
of the top businesses identified in the analysis as a good fit for PSL included Burger Fi, recently opened in St. Lucie
West, Five Below, recently opened in Tradition and Texas Roadhouse, currently under construction in St. Lucie West.
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TEAMWORK

We are committed to working
together as a team by respecting
and supporting each other, and
are dedicated to achieving our
common goals.

Teaming Up with Schools Made
City Hall Field Trip Possible
A group of local fifth-grade students were immersed for a day in the work of their
local government as part of a special field trip on Oct. 23, 2018 to commemorate
Florida City Government Week. Cities across Florida celebrated City Government
Week from Oct. 22 to 29.
These students definitely weren’t sitting behind a desk all day. They experienced
the many aspects of government up close – from watching the City’s Swamp
Meister in action, to seeing the Police Department’s K-9s at work, to learning
about how recycling can benefit their own neighborhoods. Port St. Lucie officials
planned and organized the educational field trip with the help of St. Lucie Public
Schools, along with homeschool co-ops, and charter and private schools in the
City.
In Port St. Lucie, the fifth graders toured parts of City Hall, met City Council
members and worked on hands-on projects with various City departments. The
students also participated in mock Council meetings with Mayor Gregory J.
Oravec and Councilwoman Stephanie Morgan, who posed an issue to the group,
in which the students debated and voted on a solution.
The City plans to make this field trip, which was planned and organized by the
Communications Department with support from many departments, an annual
event during City Government Week.

Photo: McCarty Ranch Preserve

TEAMWORK
Systems hosted its second annual Drop Savers Water
Students Share Water Utility
Conservation Poster Contest in conjunction with Florida
American Water Works Association (FSAWWA). In
Conservation Messages Section
2018, more than 200 students in grades two through 12 in
eight St. Lucie County schools submitted 221 poster entries
featuring a water conservation message. In 2017, there were
61 entries from students.
The contest teaches elementary-aged school children,
and reminds middle and high school-aged teens, about the
importance of water conservation. The City believes the
best opportunity to conserve water is through a long-range
education and awareness program.
Utility Systems visited several schools in St. Lucie County to
speak about the importance of water conservation and inspire
ideas for the students’ posters. A winner from each participating
grade level was selected and honored during a special
presentation at a City Council Meeting. Winners received a
$25 Walmart gift card and a gift bag from the FSAWWA.

City University Government Education Program
The City of Port St. Lucie’s City University is a free, ten week
program designed to help residents learn about their City
government. Residents learn about how decisions are made,
how City funds are allocated and how departments operate. Plus,
discover the current status and future plans for development and
proposed projects. Residents participate in lively discussions,
and other fun interactive activities to become more informed and
involved citizens.
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Total Participants
for Spring and
Fall of 2018

Woodland Trails Park: A Product of True Teamwork

Woodland Trails Park – the City of Port St. Lucie’s first new
neighborhood park in more than a decade, opened to the public
on June 16, 2018.
The 13-acre park, named by residents in the Woodland Trails
community, is between SW Edinburgh Drive and SW Calmar
Avenue. Woodland Trails Park includes a dog park, natural buffer,
open space play area, parking and pavilion with picnic tables,
playground, outdoor fitness equipment, restrooms and sidewalk
connection to Becker Road.
This park was made possible through innovative teamwork between
the Parks & Recreation, Neighborhood Services and Public Works
Departments. But community collaboration also was important
with this project. The Rotary Club of Port St. Lucie helped plant 35
new trees at the park. Another important partnership was with all
our residents because this project was funded though money the
city receives when residents recycle!
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Partnership
Helps
Refurbish
PD Obstacle
Course
The Port St. Lucie Police Department
revealed its redesigned obstacle
course on September 14, 2018,
thanks to a partnership with local
businesses. The obstacle course,
designed in 1986, was in serious
need of repair and improved
landscaping. The Training Section
utilizes the obstacle course in the
hiring process and career ladder
program. The SWAT Team also
uses the course to train. Within
six months, the obstacle course
was remodeled and rebuilt with the
generous donations from Lowes of
St. Lucie West, Veteran’s Fence,
McKinado’s Welding and Fabrication,
Pike Construction, Liberty Tire
Recycling and Nature’s Keeper.
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Training with Departments
The City’s Human Resources Department partnered with
every department in 2018 to help grow the City’s leadership.
The Department trained 62 supervisors in the Supervisors
Apprentice program facilitated by Ed Trek, trained 27 Managers
in the Managers Journey, and trained 23 department heads
and executives in the Executive Perspective. To continue the
momentum, HR trained three of its employees to conduct the
Supervisors Apprentice program internally. The HR Department
worked to standardize the recruitment process and train hiring
managers in an effort to reduce the probationary turnover rate.

#PSLinLIghts

It has officially become a PSL holiday tradition!
1st Place: 460 SW Rad Ct.
2nd Place: 716 SE Walters Terr.
3rd Place: 11451 SW Hillcrest Cir.

Departments
Working Together
to Tell PSL’s Story
The City’s Communications staff works
closely with all departments to tell the City’s
story, grow its social media presence, keep
the City’s website updated with the latest
information and create dynamic printed
materials. In 2018, Communications staff
teamed up with nearly every department to
respond to more than 300 media requests.
The City’s Facebook following has increased
by 325 percent in the past three years. This
dramatic increase was only possible because
of close collaborations with departments to
provide interesting and engaging content
that residents want to read. The City’s
website is the go-to spot for residents and
visitors to learn about the City, and in 2018 it
had more than 3 million page views. And in
2018, nationwide trends showed that short
video was a primary way that citizens want
to consume information. In response, the
Communications Department’s video team
answered the call, producing more than
250 videos for the website, social media,
YouTube and TV 20.

The City Teams Up with Residents for #PSLinLights
The popular, third-annual #PSLinLights campaign happened in December 2018, where residents uploaded photos
of their dazzling displays to be a part of a citywide holiday lights map and be eligible for the 2018 Best Lights in PSL
contest. Teamwork with the community keeps this campaign growing every year. This year, residents were able to
share their stories of inspiration for their displays, which was included on the map. It all culminated with the contest
where residents voted on their favorite display. The winner is awarded a commemorative 2018 Best Lights in PSL
yard sign and special gift from the Neighborhood Improvement and Community Engagement (NICE) program. More
than 1,000 people voted in the Best Lights Contest in 2018.
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ACCOUNTABILITY

We value accountability
and believe transparency
and fiscal responsibility are
essential for citizen confidence
in our local government.
City Updates Sign Ordinances
The City recently amended its regulations of temporary signage in order to be
compliant with the United States Supreme Court’s decision in Reed v. Town
of Gilbert, AZ. The 2015 ruling altered the legal landscape for temporary sign
regulations by finding that content-based regulation was subject to strict scrutiny.
Because the decision had competing concurring opinions, local governments
throughout the United States have been reviewing and amending their temporary
sign code regulations.
The City conducted a thorough analysis of its temporary sign regulations, including
a review of subsequent federal case decisions interpreting Reed, conducted
stakeholder meetings and a review of guidance from local government groups.
The pertinent revisions included amending the sign code to recognize the
importance of signs for commercial and non-commercial speech while ensuring
public safety and aesthetics, removed different regulations for garage sale signs
and estate sale signs, removed the additional regulations imposed on real estate
signs, and provided regulations that uniformly apply to all temporary signage.
The amendments were approved by the City Council on September 10, 2018.
Temporary signs will now be regulated on a content-neutral basis and the
regulations are based upon a maximum aggregate square footage, height, and
setbacks which will based on the property’s zoning and its size.

THANK YOU CITY VOLUNTEERS!
In FY 2017/2018

43,318

Volunteer Hours

Photo: Fall Fun Fest 2018

Generated

$1,051,652
in City Savings!

ACCOUNTABILITY

Dedicated to Hosting More
Civic Center Events
The Civic Center increased the number of days events were held
by 18.9 percent and is dedicated to having even more events in
the coming year. In a year-to-year comparison, the Civic Center’s
revenue is up 18.8 percent, from $961,797 to $1,142,704. While
operating expenses (after deducting deferred maintenance and
capital improvements) are down 8.7 percent, from $2,722,712 to
$2,485,071. Therefore, the Civic Center is currently covering 46
percent of expenses with revenue as opposed to 35.3 percent as
of the same time last year. The goal is to achieve 50 percent as
soon as possible.
Puerto Rican Day Festival

For continued success, Parks & Recreation
Department is starting the path to CAPRA
Accreditation, which has 151 standards that
provide an effective and credible means of
evaluating a park and recreation agency’s
overall system.

(Recreation Services)

The Parks & Recreation
Department is proud
to facilitate a variety
of special events that
residents look forward
to year round. Attendance at special events
more than doubled from the previous fiscal
year, with the number of visits, participants,
reservations, and programs all performing
better.

99,588
FY 2016 - 2017

Fall Fun Fest

157,194
FY 2017 - 2018

57.8%
Increase

Parks and Recreation has experienced a 57.8% increase in Special Events from FY
2016-2017 to FY 2017-2018.

Recreation
Programs

Attendance Soars
at City Events

Bonfire Hayride

Special Events

Festival of Lights

2,973
FY 2016 - 2017

4,354
FY 2017 - 2018

46.4%
Increase

Parks and Recreation has experienced a 46.4% increase in Recreation Programs
from FY 2016-2017 to FY 2017-2018.

Parks-Paid
Reservations

Freedom Fest

1,998
FY 2016 - 2017

2,458
FY 2017 - 2018

23%
Increase

Parks and Recreation has experienced a 23% increase in Parks-Paid Reservations
from FY 2016-2017 to FY 2017-2018.
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Code Compliance Specialists
Combat Community Imperfections
BEFORE

AFTER

The Neighborhood Services Department code compliance rate for 2018 was
95.63 percent. This statistic and a standard measurement of local government
performance in the state is slightly up from last year’s 95.62 percent compliance
rate. Code Compliance Specialists play a crucial role in daily community
operations and quality of life, as well as have a direct impact on property values
and community image. By enforcing property standards and working to keep
up with aging, deteriorating properties, the Code Compliance Specialists are
able to combat community imperfections and loss of value. Vacant buildings,
garbage and clutter, unkempt lawns and property destruction are just some of
the challenges Code Compliance officials face.

Living Well in PSL Continues to Grow!
The goal of the Living Well in PSL Wellness Program is to create
a culture of health and wellness within the City by providing
wellness initiative programs and activities throughout the year.
Employees are given resources and incentives to maximize their
overall health and well-being. This program, now in its sixth year,
is made possible through wellness monies given by Florida Blue.
Of 938 eligible employees, 482 (51.38 percent) participated in the
program in 2018, which is a 4.89 percent increase from 2017. Staff
participated in wellness activities such as completion of a Health
Risk Assessment and Biometric Screening, achieving a target
number for a health biometric (BMI, blood sugar, cholesterol, blood
pressure and nicotine use) or completing an alternate standard
of completion, exercise participation twelve days per month and
attending two educational seminars/webinars throughout the
year. One of the many benefits an employee wellness program
includes lower health plan utilization. This in turn lowers health
benefit costs, saving taxpayer dollars as well as overall employee
health which reduces sick leave and absenteeism, therefore
increasing productivity.

City Expands Utility Box Cover Art Program
The City’s Utility Box Cover Art program grew in 2018 with the help of area artists! We asked
artists to apply to be a part of the program, which beautifies the City by wrapping traffic
control and other utility boxes with artwork. More than 200 artists submitted their work!
Twenty were selected in 2018 and are now displayed on utility boxes throughout the City.
Seven others were wrapped in 2018 on boxes around schools with images submitted by
students. Utility box cover art is paid for with the City’s recycling revenue.

Proposed for 2019:
to be selected from the
40 wraps
artist submittals.
themed images for the
5 baseball
St. Lucie West area.
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4
3

Tradition themed images for
Tradition area on Village Pkwy.
Crosstown bridge themed images
for Crosstown Pkwy.
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Automating for Efficiency
The Information Technology (IT) Development Division automated the duties of two staff members creating
new efficiencies within the department. A significant result was the automation of the processing of over 1,000
FPL monthly bills. In the past, these bills were manually entered and processed, making it a full-time job. This
freed up staff to focus on other technology demands. This integration is now completely automated, interfacing
with FPL and our financial management system resulting in streamlined payments.

City Makes Progress on Reducing Debt
The City’s goal is to be a financially sound city that maintains a fiscally responsible level of debt. The City is working
very hard toward its strategic goal to be a high-performing organization by reducing its debt balance. City Council
is united in paying down the debt, and the City has made significant progress. The largest portion of the overall
debt is enterprise debt. This debt is repaid by user charges. The smallest portion of our overall debt is economic
development debt. Included in the City’s debt is governmental debt, which is repaid with a voter-approved portion
of property taxes, and special assessment debt, which is repaid with special assessments collected by property
owners.
The City Council continues to make debt reduction one of its highest priorities. In the FY 2018-19 budget, there was
a recommendation by the City Manager to Council to set aside $1.7 million for additional debt retirement, which
Council approved.
Over the past six years, the City has refunded 10 bonds which resulted in savings of $377.6 million. The City Council
also approved issuing approximately $22.3 million of Special Obligation Revenue Refunding Bonds. This means
the City was able to refinance the City Center Special Assessment District Bonds with a principal buy-down of $7.3
million. The refinancing allowed the City to save an estimated $15.7 million in total debt service over the next 18
years, cutting out nearly $8.5 million in interest payments.
Staff continues to work with City Council to formulate strategic plans on additional debt retirement opportunities –
now and in the future.
Business-Type Activities

Governmental Activities
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City’s Bond Rating Increases
The bond ratings the City receives from
the major rating agencies determine
the cost of borrowing. The better the
ratings, the less the City pays in interest
on future bond issues. In 2018, due to
sound management practices, Standard
and Poor’s increased the bond rating for
the utility debt from an A+ to a AA-. This
matches the City’s General Obligation
bond rating of AA-.

The City’s total debt has decreased about $257 million from its peak – about 24.7 percent - since 2010. The City’s
long-term debt has been reduced as a result of principal payments and refinancing, when appropriate; from a high
of more than $1.042 billion debt in FY 2009-10 to a projected $756 million for FY 2018-19 based upon budgeted
principal payments. This will represent nearly a 27.5 percent reduction in debt over the ten-year planning horizon.
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Council Reduces Millage Rate for Third Year in a Row
In 2018, City staff and City Council were
focused on moving Port St. Lucie into
the future with a definitive plan of fiscal
strength. This plan provided oversight of a
$410,536,890 budget, launching a refined,
robust and transparent budget process that
reduced the operating millage rate and
provided steady debt reduction, in accordance with the strategic
plan. Total adopted amounts do not include reserve funds as in
previous years.

The three priorities in developing the
budget were:

City Council approved a millage rate decrease for the third year
in a row. The millage rate is the rate of tax per $1,000 of taxable
property value. For Fiscal Year 18/19, the City’s operating
millage rate is 5.0807, and voter-approved debt service millage
for the Crosstown Parkway remains at 1.2193. That means the
overall total millage is now 6.3000, a drop of one-tenth of a mil
from the previous fiscal year.

• Addressing deferred maintenance by unwinding
budget-balancing decisions made during the
Recession in a manner that is sensible and
responsive to long-range planning.

Total Full-time
Employees for
FY 2018-19
is 1,096.44 which
is a net increase
of 11.38 staff

• Maintaining current levels of service – while
incorporating the additional Southern Grove taxes
and assessments.
• Maintaining the City’s infrastructure, equipment,
facilities, services and programs - effect
improvements in critical areas of concern.

Overall, the approved budget continues Port St.
Lucie’s fiscally sound and conservative approach
to managing taxpayer dollars as the City nears a
population of more than 190,000 citizens.

City Council also approved the concept of creating a biennial
budget during the Winter Retreat in February 2018. The benefits
of preparing a biennial budget include providing the ability to
look further into the planning horizon, giving constituents
additional information and understanding of the City’s direction
and enabling a smoothing out of the budgeting process each
year.

Additionally, taxable values have continued to
increase.

2018 Taxable Value was
$9,766,646,033
11.30% Increase from the prior year

Despite absorbing the $5.7 million annual cost for accepting
the Southern Grove jobs corridor (please see Highlights section
for more information), the City remains committed to the levels
of city services enjoyed by residents. The budget allocated
$900,000 to address deferred maintenance of our facilities citywide, and staff continues to address fleet needs by replacing
aging vehicles.
BUDGET

2016 Taxable Value was
$7,901,476,874
9.18% Increase from the prior year

FISCAL YEAR

18/19

12.3%

INCREASE
FROM FY 17/18
WHICH IS
± $44M

TOTAL BUDGET

$410,536,890*

FISCAL YEAR

19/20

$405,283,015*
>>

GENERAL
FUND

INCREASE

9%

FROM FY 17/18
WHICH IS ± $9M

$104,605,353
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1.3%

DECREASE
FROM FY 18/19
WHICH IS
± $5.3M

TOTAL BUDGET

>>

ADOPTED AMOUNTS DO NOT INCLUDE RESERVE
FUNDS AS IN PREVIOUS YEARS.
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11.06% Increase from the prior year

The entire budget document and a budget-in-brief can be found at www.cityofpsl.com/budget.

The Fiscal Year 2018-19 and 2019-20 Annual
Budgets allocate resources to support Port St. Lucie’s
Strategic Plan goals. The City Manager’s Budget was
provided to the City Council for approval. This year
the City is implementing a Biennial Budget which
provides constituents with additional information and
an understanding of the City’s strategic direction.
City Council officially adopted the FY 2018-19
appropriations in the budget, leaving room for
adjustments in FY 2020.

* TOTAL

2017 Taxable Value was
$8,775,280,611

GENERAL
FUND

INCREASE

3.5%

FROM FY 18/19
WHICH IS ± $3.8M

$108,398,649

ACCOUNTABILITY

CIP UPDATES

In FY 2018-19 and FY 2019-20, the ten-year Capital Improvement Plan was developed based
on the City‘s Strategic Plan. The City is prudently planning projects without increasing the
current debt load. Projects planned over the ten-year period are projected to cost $309.7
million and include:

RIVERWALK
PROJECT

SIDEWALK
PROJECTS

CULVERTS & PIPE
REPLACEMENT

SW PORT ST.
LUCIE BLVD.

STREET
RESURFACING

PARKS & BMX
SKATE PARK

MCCARTY
RANCH

WASTEWATER
PLANT UPGRADES

OTHER
PROJECTS

$9.4M

$10M

$5.5M

$6M

$30M

$43.7M

$8.7M

$35M

$44.2M

Crosstown Parkway Bridge will be completed in November 2019 with no planned additional debt required.

MILLAGE RATE
Millage rate is the rate of tax per $1,000 of
taxable property value.
The City’s Operating Millage rate is
$5.0807 per thousand for both FY 18/19
and FY 19/20.
The voter-approved debt service millage
for Crosstown Parkway will remain at
$1.2193. The overall total millage is 6.3000.

PSL MILLAGE HISTORY

1 MIL

2 MIL

3 MIL

4 MIL

5 MIL

6 MIL

FY 14/15

5.6289

FY 15/16

6.6289

FY 16/17

6.5000

FY 17/18

6.4000

FY 18/19

6.3000

City Markets
Florida Center for
Bio-Sciences

Through an international marketing firm, the City of Port
St. Lucie continues to aggressively market for sale the
Florida Center for Bio-Sciences building, which was
formerly occupied by the Vaccine and Gene Therapy
Institute. The objective remains to find a buyer who
will help this state-of-the-art facility fulfill its purpose
as a research institute, jobs creator and anchor for
the Tradition Center for Innovation in the City’s jobs
corridor. The City’s goal is to unburden itself of the
operating costs of maintaining the building, but also to
find an owner that will support the local economy. In
2018, City officials were excited to learn that the worldrenowned Cleveland Clinic is set to join the community
and the continuing success of Tradition. Martin Health
System and Cleveland Clinic signed a definitive
agreement in 2018 resulting in Martin Health, owner
of Tradition Medical Center, becoming a full member
of the Cleveland Clinic health system. City leaders are
hopeful this exciting development will aid in the search
for a new occupant for the nearby Florida Center for
Bio-Sciences facility.

City Center for Sale
One of the City’s strategic goals is to make City Center
the mixed-use cornerstone of eastern Port St. Lucie. With
the completion of the Crosstown Parkway bridge and
beautification to U.S. 1, which is funded by the half-cent
sales tax, City officials believe this property will soon be
poised to become a premier mixed-use destination on the
eastern side of Port St. Lucie. This land near the Port St.
Lucie Civic Center is in the hands of a court-appointed
Receiver, who, in 2017, retained an international marketing
firm to find a new buyer. This property consists of 21 acres
of developable pads that are fully entitled for a wide variety
of uses and are shovel-ready for vertical construction.
In 2018, the City received news that the Receiver has a
contract with developer Biscayne Atlantic for the purchase
and development of the property. As of December 2018,
Prospective buyer, Biscayne Atlantic, was conducting its
due diligence for a potential purchase.
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THROUGH OUR

ACTIONS
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Examples of this can be found
in every department, such as
a Public Works employee who
took the time to track down
the owner of a lost wallet, the
Human Resource staff who
went above and beyond when
they identified a problem, and
the Parks & Recreation staff
who jumped into action to
assist during a traffic crash.
These are a few of our stories.

OUR STORIES

City of Port St. Lucie employees
exemplify the organization’s
values daily, not only through
their assignments, projects and
tasks at work, but also through
their personal actions.
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Quick Action Saves the Day
While driving down Bayshore
Blvd., Everett Tuten, an Irrigation
& Landscape Inspector with
PSL’s Public Works Department,
noticed some smoke in a median
and realized a fire was starting.
His quick thinking stopped it
from spreading and averted a
potentially hazardous situation!
He knew that there was irrigation
in the median and immediately
called the contractor to turn it on.
The fire was quickly extinguished.
Everett’s actions helped promote
the City’s strategic goal of being
safe, clean and beautiful into
action.

Big Discovery on PSL Blvd. Bridge

Dean Davis is one of our hard-working Keep Port St. Lucie Beautiful staff members in PSL’s
Public Works Department. He helps to keep the Port St. Lucie Boulevard Bridge looking
good. One afternoon, he noticed what looked like a wallet with its contents strewn all over
the roadway on the bridge. He carefully collected everything he could. Using a doctor’s
appointment card that was among the items, he tracked down the grateful owners. Thanks
to Dean for living out the City of PSL’s organizational values of ethics, accountability and
exceptional customer service!
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#IamPSL - OUR STORIES

Routine Call
Becomes Life
Changing

They found that she was living
in deplorable conditions due to
It started as a routine call.
financial constraints after the death
Port St. Lucie Police Officers
of her husband. She was unable to
responded to a home on SW
maintain her home or living conditions.
College Park Road to perform
Sergeants Matthew Wood and John
a welfare check on a female.
Holman found community support
and resources for the elderly woman,
by arranging to have her car towed by Tow Boys,
repaired by Limitless Auto and parts donated
by Bennett Auto. Terry Owen, Victim’s Assistant
Coordinator, identified outside resources available
to assist the resident with community services.
Officer Martin Ghobrial coordinated with Lowe’s to
provide assistance by donating appliances to her.
They also contacted the Neighborhood Services
Department and other community businesses to
aid in various maintenance services she needed
for her home. What started as a routine call turned
into a transformative experience. Their actions
epitomize the notion of superior customer service,
as well as the overwhelming compassion shown to
a disadvantaged citizen.

Top Building Inspector
in the State
Almost every week, Condane Rolle’s supervisors
in the Building Department get a message or note
praising his dedication to customers. So, it was no
surprise when the City learned that Condane was
named the state’s 2018 Building Inspector of the
Year by the Building Officials Association of Florida
Condane, a mechanical inspector and plans
examiner, received this honor based on dedication
to cross-training and his commitment to excellent
customer service. Over the last two years, he
has also taken on the task of cross-training other
inspectors and he, himself, began cross-training to
be an Electrical Inspector. This award is presented
to a member who consistently demonstrates the
qualities of integrity, professionalism and dedication
in his or her service to the profession.
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Fighting to Help Those with Parkinson’s

Last year, the department’s Fitness Center staff responded proactively to overwhelming
requests for specialized services by our members and guests. Numerous residents and
visitors alike to both of the City’s Fitness Centers inquired as to whether we could provide
services for those afflicted with a Parkinson’s Disease prognosis. The Rock Steady Boxing
Program empowers those with Parkinson’s Disease to “fight back,” and provides participants
with instruction on building strength and confidence while reducing the symptoms of
Parkinson’s Disease that impairs speech, balance and motor skills.
In response to that, Fitness Center staff members, Anne Stadius, Steve Levy and Maureen
Marchand, rose to the challenge and were determined to provide services to our requesting
members. As a team, they supported by the City Fitness Center staff, and worked together
to offer this innovative and popularly-received fitness program to the City.
All three are certified instructors in the Rock Steady Boxing Program. The program launched
in December 2018, and is offered at the Port St. Lucie Parks & Recreation Civic Center.
Potential participants who would like more information should call 772-807-4499.

HELPING WITHOUT HESITATION
While returning to work after lunch, Michael Villanti and David Schoen
were traveling along Port St. Lucie Blvd. As they approached the
intersection of PSL and Cameo Boulevards, they saw a vehicle hit the
curb, crash into the guardrail and flip on its side. Without hesitation both
Parks & Rec employees sprang into action to assist. Two other “Good
Samaritans” ran to the scene of the accident and, through the teamwork
of the four, they were able to pry the vehicle doors open, which freed the
three terrified teenagers. Mike and David waited with the young people
until law enforcement/rescue arrived.
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TRIO GOES ABOVE & BEYOND

Port St. Lucie Utility Systems employees are proof
that PSL is a hometown for heroes!

The trio worked to relocate a residential grinder tank for a disabled veteran
to accommodate a permanent wheelchair ramp to her front door. Jeasun
Green, George Ury, and Nikolas Calise are proof that City employees go
beyond their typical job duties to deliver excellent customer service.

Proactive
Problem
Solvers

While working on the implementation
of the City’s new time-keeping
system, Human Resources staffers
Natalie Cabrera and Tammy Grieve
realized that some aspects of
the implementation process
were becoming difficult. They
determined this was because staff
was having trouble understanding
the way compensation is provided
to union employees. Both Natalie
and Tammy voluntarily jumped in to
help keep the project on schedule
by educating staff and participating
in the technical application of the
program.

Project Aims to be a Lifesaver
In 2018, Port St. Lucie Police Sgt. Charlie Lumpkin led an effort to team up with Project Lifesaver International to
provide citizens who have the tendency to wander with a tool that allows Law Enforcement to locate and return them
home. These citizens usually live with diagnosed medical conditions, such as Autism, Alzheimer’s, Down Syndrome,
dementia, or have suffered a traumatic brain injury. Project Lifesaver International has trained and provided the
PSLPD with equipment that is needed to locate these individuals when they leave and are wearing a RF transmitter.
This equipment greatly enhances the chances of recovering your loved one quicker, allowing them to return home to
their families. In 2018, Sgt. Lumpkin signed up more than 30 residents for this service and developed a partnership
with the PSLPD Volunteers to maintain the program.
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Unexpected Kindness;
Character is How You
Treat Those Who Can
Do Nothing for You
While working his shift at the Recreation Desk at the
Civic Center, Gary DeJesus, Jr., was approached by a
guest. The guest explained he was homeless and that he
hadn’t had anything to eat in a while. Gary immediately
stepped in to help and purchased a meal for the guest at
the café. While speaking with the homeless man, Gary
expressed his concern for the cold weather because
the man had no place to stay. Gary made arrangements
for the man to stay at a local shelter.

New Ideas for Excellent Customer Service
Gina Linsley, Utility Systems Customer Service Assistant
Manager, spearheaded implementation of the department’s
new online features and services. Gina’s continuing efforts
to provide outstanding customer service motivate her to
search for new ways to simplify processes for customers.
Thanks to her enthusiasm and working partnership with
the IT Department, her ideas for updating the processes
for new construction utility service, deposit applications,
starting or stopping service, and managing customer
accounts went live with tremendous success. Currently,
98 percent of all customer service billing business can
be handled online, practically eliminating the need for
customers to come into the office. Gina puts the needs of
the customer first and has set that standard with her staff.

Providing Peace of Mind for a Worried Resident
During the summer, the City received a worried phone call from a
resident. He had lost a bag, containing his wallet, in the area of St. Lucie
West where Public Works oversees the maintenance in both medians
and right-of-ways. The City’s maintenance staff immediately began to
keep an extra eye out for it. Lazaro Valdes, Irrigation Technician for
the Public Works Department in the Environmental Services Division,
found it and good thing – it contained not only the gentleman’s wallet
but also iPad, keys and phone! He was able to connect with the owner’s
grandson, and it was all returned safely to its owner. This is a great
example of how City of PSL employees go above and beyond in their
day-to-day work activities to assist our residents.
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Education for Progress
When the City Council unanimously agreed
to support St. Lucie County’s efforts to get a
new half-cent sales tax approved on the Nov.
6, 2018 ballot, staff knew it would take an
enormous effort to help voters fully understand
the benefits of this ballot question to improve
infrastructure. A previous attempt intended for a
sales tax increase failed only two years earlier,
with no Port St. Lucie precincts supporting it.
This time, the City took a much more proactive
approach to educating residents about the
benefits of the projects. PSL’s core Sales
Tax Team – Assistant City Managers Patricia
Roebling and David Graham, Communications
Director Kristina Ciuperger, Communications
Manager Sarah Prohaska and Executive
Assistant Jasmin Padova – worked together
in an intensive effort to create an educational
campaign to explain the benefits. This included
strong support from various departments,
meeting weekly with the County, creating
printed materials, social media and website
posts, ads, banners, media interviews, open
house events, internal education efforts,
television and radio segments – and working
with Council to meet with more than 30
homeowner associations and community
groups. The results were opposite of two
years earlier. In 2018, all but one of Port St.
Lucie’s precincts approved the half-cent sales
tax, helping it receive 56 percent approval
throughout the county to pass.

CONNECTING THE COMMUNITY
As a Code Specialist, William “Bill” Mahoney knows first-hand the
needs of the community. This insight motivated him to go beyond
his typical job duties to team up with local churches and other
non-profit organizations to form a Church Assistance Program.
This program was designed to help citizens in the community
who may be facing challenges correcting their code violations.
He describes his current position as an opportunity to educate
and connect with the community. Bill is looking toward expanding
the program in 2019.
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AWARDS

When we live our values, it
shows, and others notice. During
2018, City staff was recognized
for excellence by a variety of
associations and esteemed groups
throughout the United States, and
even internationally. The collective
recognition in 2018 includes:
Davey Awards

The Academy of Interactive & Visual Arts
recognized PSL with two Silver Awards for
the City’s website and the City’s overall social
media presence.

Building Inspector of the Year
Mr. Condane Rolle, a mechanical inspector and plans
examiner in the City’s Building Department, was named
Building Inspector of the Year by the Building Officials
Association of Florida.

FAPPO Award of Excellence
Procurement Management achieved the goal of being awarded the
Florida Association of Public Purchasing Officers(FAPPO) Award for
Excellence in Public Procurement for 2018.

NIGP Outstanding Agency
Procurement Management achieved the goal of being awarded the National
Institute of Government Purchasing (NIGP) Outstanding Agency Accreditation
Achievement Award. This award recognizes agencies that lead the public procurement
profession through the implementation of best practices.

Tree City USA
The City of Port St. Lucie was named a Tree City USA by the Arbor Day Foundation for the 14th
year for its commitment to the vital role that properly maintained trees play in keeping Port St. Lucie
green and beautiful. The City of Port St. Lucie also received the Tree City USA Growth Award for
the 13th year. The Growth Award recognizes environmental improvement and a higher level of tree
care in the community, as evidenced by additions or significant improvements to the tree program
during the year.

Best Places to Work
The City of Port St. Lucie was recognized as one of the “Best Places to Work” in St.
Lucie County – the eleventh year the City has earned this prestigious honor. The
St. Lucie County Human Resource Association commissioned Personnel Dynamics
Consulting of Fort Pierce to calculate turnover rates, growth percentages,
employee development spending, promotion percentages, insurance packages
and retirement plans; a total of 37 different measurements to determine the
St. Lucie County’s Best Places to Work.
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Runner-Up Best Tasting Drinking Water

Financial Reporting Excellence

Utility Systems was honored to be voted as the RunnerUp in the 2018 Best Tasting Drinking Water Contest in
association with the Florida Section American Water
Works Association (FSAWWA) Region VIII. Competing
against 9 other utilities in the tri-county area, it came
down to a tie-breaking decision for First Place and
Runner-Up. The contest was held at the Port St. Lucie
Community Center in March 2018. The entries were
judged on taste, color, clarity, and smell.

The City’s Finance Department received the
Government Finance Officers Association Certificate
for Achievement for Excellence in Financial Reporting
and the Distinguished Budget Presentation Award for
producing high-quality financial reports.

PRSA Public Relations Society of America
Sunshine District, Award of Commendation; Hurricane
Irma, Utilizing Social Media to Communicate in a Crisis.
Award of Commendation; City Website.

Videographer Awards
The Videographer Awards is one of the oldest and most
respected awards programs in the industry and is judged
by the Association of Marketing and Communication
Professionals. Port St. Lucie’s Communications
Department was honored as a Distinction Winner for
its television show, “The Agenda,” and an Honorable
Mention for “Port St. Lucie’s Future Starts With You,” an
event promotion video for the Citizen Summit.

APEX Awards for Publication Excellence
This award is presented by Communications Concepts,
Inc., which advises publishing, PR and marketing
professionals on best practices to improve their
publications and communications programs. The City
of Port St. Lucie won a Grand Apex award for the
NICE Program marketing campaign and an Award
of Excellence for the City’s Strategic Plan, Quarterly
Progress Report.

NACo, NACIO
The National Association of Counties honored the City’s
communications work in several categories: Photography:
Excellence – “City Photography” – Woodstork Trail;
Graphics Brochures/Publications: Superior – “Budgetin-Brief;” External Publications: Meritorious – “Bi-Weekly
Report,” Annual Reports: Superior – “A Year in Review:
The City Manager’s Annual Report”

Hermes Awards
The Association of Marketing and Communication
Professionals presented the Communications Department
with a Gold award for the City Manager’s Annual Report
and NICE program marketing campaign; Platinum award
for Crisis Communication Plan for Hurricane Irma and
Honorable Mention for the City’s website.

Communicator Awards
The Communications Department was honored by the
Academy of Interactive & Visual Arts for:
Social Media for Marketing Effectiveness; Social Media
Crisis Communications Campaign for Hurricane Irma;
the City Manager’s Annual Report; the City Manager’s
Bi-Weekly Report; Content & Marketing - Promotions
& Contests for Social: “Where is Waldo in PSL?;” the
NICE Program Integrated Marketing Campaign; the City
website News Center; and the overall website.

Best Neighborhood Program
The City of Port St. Lucie’s Neighborhood Improvement
and Community Engagement (NICE) program was
named the nation’s best neighborhood program by
Neighborhoods, USA, a highly respected non-profit
organization committed to building and strengthening
neighborhood organizations. The City accepted the firstplace award for physical revitalization and beautification
on May 26 at the NUSA national conference in
Birmingham, Ala. The NICE program is run by the City’s
Neighborhood Services Department, with support from
other City departments, and is funded entirely through
recycling revenue.

AVA Digital Awards
The Association of Marketing and Communication
Professionals awarded the City’s Communications
Department with several honors including: Platinum
Awards for the NICE Program Integrated Marketing
Campaign and the City Manager’s Bi-Weekly Report;
Gold Award for Crisis Communication, Hurricane Irma;
and an Honorable Mention for the City’s website.

FPRA Treasure Coast Chapter
Image Awards
The City’s Communications Manager Sarah Prohaska
was honored by the Florida Public Relations Association
as the region’s Government Communicator of the Year.
The City’s Communications Department also was
honored with a Judge’s Award for the City Manager’s
Annual Report. The City’s Utility Systems Department
was recognized with a Judges’ Award for a video news
release that covered the story of a City employee who
retrieved World War II Veteran Robert Coleman’s ring
that slipped off his finger and disappeared in the sewer.
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OTHERS
ARE SAYING...

Photo: Port St. Lucie

The City was mentioned on impressive,
national lists throughout 2018.

To read all the good news, visit:
www.CityofPSL.com/GoodNews

PSL is:
#5 City in Florida for income
equality, according to
HomeArea.com
One of America’s 100 Best
Places to Retire, according to
WhereToRetire.com
#4 Safest City in America,
according to HomeSnacks.net
#12 Best Place to Retire in the
U.S., according to 55places.com
A Comeback City, according to
SecurityChoice.com
#2 Happiest City in Florida &
#38 Happiest City in the U.S.,
according to WalletHub.com
Tradition
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PSL Welcomes New Businesses in 2018
Thank you to all our partners, including the Economic Development Council and the Chamber
of Commerce of St. Lucie County, for helping the PSL business community grow. At the end
of 2018, the City had 8,051 active businesses and welcomed many newcomers including:

Certificate of Occupancies 2018
• MidFlorida Credit Union – 1692 SW Gatlin Blvd. – Credit Union
• Gatlin Self Storage – 2100 SW Gatlin Blvd. – 3-story self-storage facility
• Burger-Fi – 1473 NW St. Lucie West Blvd. – restaurant
• Duffy’s Sports Grill – 3001 SW Port St. Lucie Blvd. – restaurant & sports bar
• Burger King – 10950 S US Hwy 1 – restaurant
• Mission BBQ – 1407 NW St. Lucie West Blvd. – restaurant
• Five-Below – 10762 SW Village Pkwy. – retail center
• Floor & Décor – 2260 SW Gatlin Blvd. –- retail center
• Popeyes – 190 SW Port St. Lucie Blvd. – restaurant
• Taco Bell – 191 SW Port St. Lucie Blvd. –- restaurant
• Zaxbys – 3025 SW Port St. Lucie Blvd. – restaurant
• Christ Fellowship Sanctuary – 10250 SW Village Pkwy. – remodel of sanctuary
• Darwin Family Dental – 3037 SW Port St. Lucie Blvd. – dental office
• South Florida Orthopedic – 9401 SW Discovery Way. – medical office
• Starbucks – 179 SW Port St Lucie Blvd. – restaurant
• Starbucks – 2209 SW Gatlin Blvd. – restaurant
• Hop Cat – 10553 SW Meeting St. – restaurant & bar
• Guardian Vet Medical Center – 415 NW California Blvd. – veterinary hospital
• Vakani Orthodontics – 2196 SW Gatlin Blvd. – orthodontics office
• Millers Ale House – 2220 SW Gatlin Blvd. – restaurant & bar
• Watercrest – 279 NW California Blvd. – 3 story, assisted living facility
• St. Lucie County Tax Collectors Office – 10264 SW Village Pkwy. – business office
• Fondura Self-Storage – 2782 SW Fondura Rd. – 3 buildings with 139 storage units and office space

Commercial Permits Issued 2018
• City Electric – 11675 SW Tom Mackie Blvd. – office area
• Chick-Fil-A - 1611 NW St. Lucie West Blvd. – restaurant
• TownPlace Suites by Marriot – 10460 SW Village Pkwy. – Hotel with 128 rooms
• Cove Golf Entertainment – 11070 SW Village Pkwy. – entertainment complex
• Ardie R. Copas State Veterans Nursing Home – 13000 SW Tradition Pkwy. – 120 bed nursing home

Photo: Woodstork Trail
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City Hall
121 SW Port St. Lucie Blvd.
Port St. Lucie, FL 34984
Ph. 772-871-5225
www.CityofPSL.com

